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The Society is committed not only to serving persons with disabilities and their
family members but also to its corporate social responsibility. In 2014/15, the
Society actively carried out and pushed forward corporate social responsibility
in different aspects, including community involvement, advocacy, employee

relations and environmental protection, etc.

Opportunities for Volunteer Services

The Society promoted the spirit of social inclusion through providing
diversified opportunities for volunteer services including regular visits to
service units, playing games and outings with service users, etc. In addition,
the Society has vigorously recruited individual volunteers as well as corporate
volunteers providing various channels for community members to participate

in the volunteer services.

In 2014/15, the number of people participating in volunteer services
reached 17,600, an increase of nearly 40% over the previous year.
Among the volunteers, the service hours of Mr TSANG Bing Kuen even
exceeded 855 hours. In addition, there are 33 corporate volunteer teams
involving over 600 corporate volunteers. For more information regarding
corporate volunteers and statistics on volunteer participation, please
refer to Part 4 Corporate Communication (p.100) and Part 6 Statistics
(p.119) of this Annual Report.

Service Collaboration Projects

The Society has established service collaboration network with 140
organizations including district organizations, NGOs and educational
institutes. Through collaborating with different organizations, the
community has gained understanding of rehabilitation services and made
use of the strength of one another for improvement of service quality.
The Society’s service collaboration projects with various organizations in

2014/15 are summarized in the table on next page.
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Sham Shui Po District ‘Best
Buddies, Talents in the District’
Social Inclusion Project

Services of Community Affairs Committee
under Sham Shui Po District Council

REERERE-LRPO ORKS)
Caritas Cheng Shing Fung District Elderly
Centre (Sham Shui Po)

Sham Shui Po District Council sponsored an amount of
HK$84,000 to the Society to co-organize the Inclusion Project
in the district, promoting the spirit of Best Buddies HK

EERERE

The Hong Kong Association of Senior Citizens

EEEEEHERERSVFES OLEMRE
Baptist Oi Kwan Social Service Adolescent Early
Intervention Service

1 5X E %€ HOME Centre (SSP)
New Home Association HOME Centre (SSP)

BREFEZRMEHO
Ho Chak Neighbourhood Centre for Senior Citizens
(Sponsored by Sik Sik Yuen)

IR B AN ~ R RR T RS RIS B AL
Primary and secondary schools as well as
rehabilitation units in Sham Shui Po

- ARG =P AR O B E
Co-organized the project with 3 Adult Training Centres
of the Society

- HEHEAT TAE L ) AR EATIE -
BRERR TREAR, B
Co-organized the Inclusion Class of Paper Art, Chair-based
Dance and Stage Magic Performance
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Organized the elderly visiting team consisting of
persons with intellectual disabilities, ethnic minorities,
adolescents and the elderly

TEEER

- BB TRRAIRKSRBELE
Promoted the ‘Buddies in SSP" Sham Shui Po Photo Competition

RHRBERBLE B3
Attachment Programme for
Students of Special Schools

HEEMNERBRER

Social Welfare Department and special schools

RENFTRBBASBHRERBERBEERS -
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Provided attachment placements at 9 service units to students of special
schools to better prepare them for vocational training in their adulthood

REHT T 57

Chair-based Dance

yEe
Jade Club
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Formed exercise groups in 5 service units to meet the needs
of ageing service users with disabilities

B E A

Mental Health Month
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Labour and Welfare Bureau, Information Services
Department and social service agencies
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Increased the community’s awareness of mental health of the
elderly through the theme ‘Living happily at old age — care
for the mental health of the elderly by generations’

[ 4% Teen $51% | 51 2|
‘"Happy Teen Mental Health’
Project

HEESMENRERTDEROEHH
Jointly organized with secondary schools and
youth centres in Southern District

BRIIRBE - BLH - RIBERERD
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School talks, volunteer training, visiting persons with
psychiatric disabilities who lived alone or with single parent
were organized to convey the message of mental health and
caring for persons with psychiatric disabilities to teenagers

TEHBE - e 5B
‘Happy Tour, Happy Life’ Project

BERAERERBEE

Elderly service organizations in Central &
Western District

BEMREEENEE  RBEEANRSE
Persons with psychiatric disabilities organized activities for the
elderly in the district

"B ER, HEFEE
‘Amazing Summer ‘Inclusion
Project
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Tuen Mun Catholic Secondary School
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Service users were given the chance to have contact with
community members and to enjoy the facilities within the district for
improvement of their social skills and promotion of social inclusion

R e FHAL

BE LOVE LOVE B & K{TH)
Loving & Caring Movement

BREREREHTES
Chinese YMCA of Hong Kong

REKSERBCAEEMCRBRALSAF  REMLRE
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Provided an opportunity for service users and community members
to co-operate and to display positive energy in the community

01 "h#rTe, SASREERETE—BEEE  SSNHRR—SNES

‘Chair-based Dance’ provides a stage for music, dance and socializing for service users

02 mumEesss "BRARG - hgED, 4 BEENES

‘Happy Tour, Happy Life" allows service users with psychiatric disabilities to serve the elderly within the district

3 KR A RKSERYLEER

Poster of ‘Friends of SSP’- Sham Shui Po District Photo Contest

04 "waiEER EHEIEMENESEERERENE

‘Mental Health Month’ draws attention of the elderly living in the district to mental health

095 "= LOVE LOVE BIEATE , A9 T S ARES (8 & — R AR

Volunteers and service users fold paper airplanes together at the ‘Loving & Caring Movement'

06 #XxvE "RiEETK —REES, HELEHE

Sham Shui Po District ‘Best Buddies, Talents in the District’ Social Inclusion Project
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Troupe members make strenuous efforts to perform in every street drama
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The Society is committed to striving for the rights of persons with disabilities
and their family members by undertaking advocacy work such as community
education and empowerment of service users and their family members.
The former has made it possible for members of the community to better
understand and accept service users while the latter has encouraged service
users and their family members to exercise their civil rights.

Community Education

From April 2013 to March 2015, the Society was sponsored by the
S K Yee Medical Foundation for organizing a series of activities including
publication of district newsletter ‘Southern Voices’ and performance
of street drama ‘They & I for the promotion of the ‘Convention on the
Rights of Persons with Disabilities’. The Society and the community also
worked together for building an inclusive community through different
inclusion projects.

Performing street drama ‘They & I'

A drama troupe made up of persons with psychiatric disabilities and
persons with intellectual disabilities has performed street drama at public
housing estates on Hong Kong Island to convey the Convention and the
message of ‘barrier-free’. In 2014/15, the troupe gave six performances
for the enjoyment of about 500 viewers.
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Hong Society

Troupe members convey the message of the Convention through the drama performance

03 EmxuaEEdEn MFLEERS Fun 58 - AERGERTEMREHORS

‘More Smiles, More Fun’ organized by Sunrise Centre promotes the message of mental health to residents at Wah Fu Estate
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Organizing school talks

Talks on ‘The Convention on the Rights of Persons with Disabilities” and
performance of ‘They & I’ by the drama troupe were organized at a
secondary school and a special school on Hong Kong Island. About 800
students attended the above activities.

Publishing ‘Southern Voices’

Six issues of ‘Southern Voices’, 2,000 copies each, were circulated to
residents, primary and secondary schools and welfare agencies of the
Southern District on Hong Kong Island. The publication included various
content such as ‘Little man with a big story’, words of wisdom and
fun places to go, which featured characters with positive images in the
district, positive messages, rehabilitation services and barrier-free places.

Promoting the message of mental health

With the support of Clinical Psychological Service of the Social Welfare
Department and organizations within the district, a series of mental
health activities were organized for the residents of Wah Fu Estate
including interactive stalls with games and a talk on Positive Psychology.

Over 300 residents attended the said events.
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The volunteer training project gives students an opportunity to interact with persons with

disabilities in a positive manner

02 smAta ) \24s—REEEE

Persons with intellectual disabilities and primary students participate in circle painting
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Launching the ‘Education cum Volunteer Training
Project for Primary Students’

The team of social workers in Tuen Mun District and Yuen Long District
launched the above project in 2014/15. Various activities were organized for
primary students and persons with disabilities. The project helped primary
students to develop a positive image towards persons with disabilities and
to understand and exercise the Convention. Both the participating schools,
Chiu Yang Por Yen Primary School and FDBWA Chow Chin Yau School,
indicated that their students showed positive changes in impression and
attitude towards persons with disabilities after participating in the project.

Promoting ‘Best Buddies Hong Kong’ Movement

To promote social inclusion and one-to-one friendship between
persons with and without disabilities, ‘Best Buddies Hong Kong’
Movement (BBHK) of the Society takes an active part in organizing
talks for community education. In 2014/15, BBHK held 21 talks at
schools /corporations, attracting around 1,370 students/staff members
to attend the activities.
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Service users introduce their election platforms

02 sy CREesER)  RERBERSS
BBIRZAH - WHKATBCHRE
Yuk Kan (current Chairperson of the Meetings):
| have learnt so much at service users meetings
and have widened my horizons

03 mreRsesrEe—EERNTER
RMEN > MERR - FENEE
Service Users Meetings are not only a medium
for communication and advocacy but also
represent equality and respect

Empowerment of Service Users and Their
Family Members

The Society puts much emphasis on human rights, believing that every
human being has the right of expression and participation in community
life. In this regard, the Society advocates service users’ awareness of
their rights and the exercise of such rights. Service users are given the
opportunity for involvement in the affairs of the Society and that of the
community. At the same time, the Society also advocates the participation
of family members in the rights for persons with disabilities, social policies
and the monitoring of quality of services provided by the Society.

Tuen Yuen District Service Users Meetings

The first Tuen Yuen District Service Users Meeting was run in 2007. In
2009, the concept of empowerment was strengthened and a committee
consisting of service users was set up to encourage service users to care for
community affairs and to understand their rights of expression. Service users
in service units elect their representatives who would attend the Service Users
Meetings. In 2014/15, five meetings were held and the cumulative number
of participants since 2009 reached 400.

,,,,,,,,,,,,,,,,,,
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Fu Hong Parents’ Association

Fu Hong Parents’ Association (FHPA) is a self-support group formed by
family members of service users in different service units. FHPA has its own
constitution and electoral system of Executive Committee. Members of
FHPA would elect the Committee members and the term of the Committee
is for two years. Since its establishment in 2000, FHPA has been receiving
different kinds of support from the Society such as giving professional
advice on the development of FHPA and providing venue for FHPA to hold
meetings. FHPA, with a total of 430 members at present, is concerned about
the service needs and rights of persons with disabilities and their family
members. Through diversified activities, FHPA enhances the understanding
between family members and promotes mutual support. For parent

participation, please refer to Part 6 Statistics (p.118) of this Annual Report.

After years of development, FHPA has become an important and close
partner of the Society. The former Vice Chairman, and now the Adviser
of FHPA, Mr LO Hung Yip, was even elected as one of the Council
Members in 2014/15. This shows that the Society highly values the voices
of family members. On 15 October 2014, members of the 8" FHPA
Executive Committee were elected. The inaugural ceremony was held at
the Annual General Meeting in December 2014. A two-prong approach
was adopted for the business of FHPA in 2014/15:

Strengthening the cohesion of members

@ Organizing social activities

To strengthen the cohesion of members, FHPA organized a series of
activities, including dancing, knitting, making handicrafts, singing karaoke,
going on picnic, organizing service exchange visits (Shenzhen, Dongguan
and Guangzhou) and day camp with a theme of 'Positive Psychology’.
A total of 621 members took part in the said activities.

@ Setting up visit groups

FHPA set up visit groups and paid visits to parents’ groups of Kwai Hing
Workshop and Cho Yiu Adult Training Centre. Members of FHPA also
participated in the ‘Parents Tea Party’ held by the Society on 22 May 2014.
The event provided an opportunity for members of FHPA to share their
experiences with family members of Regional Sub-Committees, enabling
the latter to have a better understanding of FHPA.
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Concern on the needs and rights of persons with disabilities

@ Urging the Government to address the needs of persons with
disabilities and their caregivers

Subsequent to the accidents involving persons with autism and intellectual
disabilities in 2014, FHPA urged the Government to respond positively to
the stress on caregivers of persons with disabilities. In this regard, FHPA
wrote to the Director of Social Welfare expressing their request for urgent
need of more places in subvented hostels. FHPA also supported the appeal
of ‘Alliance for Subvented Residential Care Service’ for more government

allowances to the caregivers of persons with disabilities.

@ Fighting for transport fare concession for persons with disabilities and
increasing the training allowance of service users

The Society was in close partnership with related self-help organizations.
Through collective forces, they succeeded in getting the rightful benefits
for persons with disabilities and their caregivers including the extension
of the '$2 Public Transport Fare Concession Scheme’ covering children
with disabilities under the age of 12 and more green minibus routes. In
addition, the Social Welfare Department finally agreed to the request of
parents’ organizations to increase the daily training allowance of service
users of vocational rehabilitative services from HK$21 to HK$26.5.

@ Monitoring the government policies relating to persons with disabilities

In connection with the public consultation on Voluntary Health Insurance
Scheme conducted by the Government, FHPA organized a talk on
this topic on 4 February 2015 for parents. Details of the scheme were
explained and the views collected, in the format of a joint letter, were
forwarded to the Food and Health Bureau for their consideration at the
Parents Self-help Association Seminar.
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The Inaugural Ceremony cum AGM of FHPA FHPA organizes the talk on ‘Volunteer Health Insurance Scheme’

02 5 \BHERReREREBRER: 04 s=seesnEBEARBEA+SRAERE
The 8th Executive Committee of FHPA is formed through election Members of FHPA are street fighters for the rights of persons with disabilities
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Care and respect to staff members is reflected in the Society’s human
resources policies. Provision of professional and quality services to
service users cannot be achieved without staff members’ professionalism
and high efficiency at work.

In 2014/15, the total number of staff members of the Society was 1,090
(including 1,003 staff members of Fu Hong Society, 22 staff members
of Agape Society Limited and 65 staff members of Hong Yung Services
Limited). 68 of them were persons with disabilities. Comparing with
last year, 30 additional staff members (2.8%) were employed and 19
of them were disabled (an increase of 38.8%). For the Society’s staff
statistics, please refer to Part 6 Statistics (p.120) of this Annual Report.

The Society has striven for equal employment opportunity for persons
with disabilities and creation of inclusive working environment where
persons of disabilities can unleash their work abilities. In 2014/15, the

Society received the following related awards:

18 Districts Caring Employers’

Both the Society and Hong Yung Services Limited received the
commendation of ‘18 Districts Caring Employers’. The Society also
received a special award for being an awardee for five consecutive years
or above in recognition of its efforts in promoting inclusion employment.

‘Caring Social Enterprise’ and ‘Happy Work Place’

The two social enterprise cafes managed by Hong Yung Services Limited
(Hong Yung), i.e. ‘'City Cafe’ and ‘Madam Hong Cafe’, were respectively
awarded as ‘Caring Social Enterprise’ and one of the top ten ‘Happy
Work Places’ by the Social Welfare Department. The awards recognized
cafes' contributions and efforts in helping persons with disabilities in
community integration.
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Mr Simon LI MBE, JP, Council Chairman of Hong Yung and Dr Joseph KWOK BBS, JP,
Council Member of Hong Yung receive the awards together with disabled staff of
‘Madam Hong Cafe’ and ‘City Cafe’

‘Supreme Inclusive Organization’

Fu Hong Society has joined the ‘Talent-wise Employment Charter’ co-
organized by the Labour and Welfare Bureau, the Rehabilitation Advisory
Committee, the Hong Kong Joint Council for People with Disabilities and
the Hong Kong Council of Social Service. The Society is committed with its
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best endeavours to the promotion of employment of persons with disabilities.
In the Inclusive Organisations Recognition Scheme, the Society has been
recognized as ‘Supreme Inclusive Organization’, the highest award. This shows
that the Society’s efforts to promote employment for persons with disabilities
and social inclusion have been recognized and commended by the community.

Focuses of Our Work in the Year

Developing human resources information system

To cope with the implementation of human resources information system, review
and revamping of internal workflows were commenced. With the new system,
more precise management figures would be available to the Management for
analysis, thereby leading to improvements of management efficiency.

Enhancing the awareness of occupational safety

The Society always stresses on occupational safety and working conditions. This
issue is a regular agenda item in the meetings of Services Monitoring Committee.
A Working Group on Workplace Safety Management has been set up to review
service units' operation and safety measures in the workplace. Special attention is
given to high risk environment where it will be examined by the Working Group
to ensure occupational safety. In addition, the Society’s Building Development &
Maintenance Committee and the Training Department co-organized a talk on ‘5-S
Management Practices’, which assisted staff members in keeping their workplace
tidy and safe, thus reducing the chances of work injuries.

Remuneration and Benefits

Family-friendliness is an important objective of the Society and relevant
measures have been implemented for this. It is expected that staff
members should be benefited from such a policy and measures and be
able to strike a balance between their responsibility towards their families
and work, embodying the Society’s core value of care and respect.

Improving staff members’ remuneration and benefits

Remuneration of staff members has made reference to that of the
civil servants and the open market to maintain its competitiveness
for recruitment. In addition, the Society follows the requirements of
the Best Practice Manual of Lump Sum Grant Subvention System for
Non-governmental Organizations promulgated by the Social Welfare
Department that salary adjustment of staff members by using the
funding from the Government should have the same percentage as that
of civil servants, and the funding received should be entirely for the
salary adjustment of the staff members. The following improvements to
remuneration and benefits of staff members were introduced in 2014/15:
- Salaries of certain ranks were uplifted to keep pace with the open market.
- One-off injection into the employees’ MPF accounts was made.
- Monthly allowances for staff members of certain ranks were provided
to service units with recruitment difficulties.
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‘Distinguished Family-Friendly Employer’

The Society has received the 'Distinguished Family-Friendly Employer’ award
from the Family Council, an advisory body to the Government. This award
recognizes the Society’s achievement in the implementation of family-friendly
policies and measures. Apart from full paid sick leave, maternity leave, paternity
leave, marriage leave, medical and training allowance, etc., new family-friendly
measures introduced by the Society in the year of 2014/15 include:

- Increase of compassionate leave

- Introduction of birthday leave

- Introduction of breast-feeding measures
- Extension of retirement age to 60

Staff Communication

Enhancing management transparency

To boost staff members’ confidence toward the governance of the Society, the
existing policies and procedures adopted have been uploaded to the intranet
so that staff members are able to review relevant content easily. The Society’s
human resources policies are also explained in Staff Handbook. Review of
the existing policies is regularly conducted and the Society would collect staff
members’ views on the areas that have to be revised. Before such revision
coming into effect, prior written notice would be given to staff members.

Developing two-way communication

To strengthen the cohesion of staff members and team spirit, the Society has
set up various channels for two-way communication between staff members
and the Management. Through different channels, views of staff members
can be collected and the Society's business strategies, development plans and
expectation can be conveyed to staff members.

Setting up diversified channels of communication

Various channels, such as intranet, publications, newsletters, all staff meetings,
staff consultative mechanism, staff activities and Fu Hong Focus Groups are
made available to staff members for conveying the latest news of the Society
and staff members are able to express their views.

BEINZRGR—EEBBYE &5
BEUNEBTHEREIZRRAER
All staff meeting is a platform where
staff members of every service unit
can exchange views with the Executive
Director

Having dialogues with the Executive Director

The Executive Director, Ms Becky LUK Wai Yin, who adopts an attitude of
open-mindedness and impartiality when listening to staff members, maintains
effective communication with staff members of different positions. In 2014/15,
four all staff meetings, three staff consultative and development meetings and
nine 'Fu Hong Focus Groups’ were held. Staff members of different ranks were
able to have dialogues with the Executive Director on topics such as service
quality, staff benefits and staff development.
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Care and Reward

Seventy-four staff members (6.8% of the total number of staff
employed) of the Society received Long Service Awards in 2014/15,
twenty-nine of whom with seniority of over twenty years, and amongst
them, two have served for 30 years and one for 35 years.

Through the setting up of a job hierarchy, staff members are able to
develop their career in the Society. Competent and well-performing
staff members are rewarded with promotion. In addition, transfer
of position is available for widening staff members’ exposures. In
2014/15, forty-three staff members were promoted and forty-eight were
transferred.

E I 75N Il_,\

Sharing of Awardees of Long Service Awards

ES+HAFERBRBESE
Awardee of 35-Year Long Service Award
HARE  BEXBEQEURE  8F
EM-2EM-—RABEBANRE  HOH
ﬁ%mwl%&ﬁ%@urﬁJ%@ﬁA
TRAt—E "R, -

For the past 35 years, | am very grateful that |
have witnessed the growth of the Society, and
have shared my life with my colleagues and
service users. Let us keep on providing a ‘Home’
to persons with disabilities through our ‘Love’.

& | mAmExt
Ms CHAN Yuet Mei

B | =rmzt (5-)

2 | Ms KOON Kan Yung (first right)
EHERESEFIEENA REFSHNRE
o OANNRRANRBEAE - R
fib {79 Tﬁ@ﬂﬁ%mﬁ%%ﬁﬁ.m
S EEYHNITEESR -

| have met very good colleagues and
unforgettable service users in the Society. Thank
you for their support which have cheered me up
and have enriched my working life.

ETERBERBESE
Awardees of 30-Year Long Service Awards

5 | BREAE (EHED)
Mr CHEUNG Keen Man (second right, back row)

EHREEIFEEASERRE —MHRE KKXEBH
FAHER  FESEMARBEAERMABENRE -
My fellow colleagues are the best that | have ever met. We all
have the same goal, that is, to work incessantly to give the best
service to service users!
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Longitudinal Survey on Fu Hong Staff’s
Recognition and Practice of Core Values

To complement the continuous development of the Society’s culture, five
core values have been identified in 2009: Care and Respect, Professional
Spirit, Synergy, Pro-activeness and Continuous Improvement. Commitment
to the core values is a driving force for all stakeholders to jointly achieve the
mission of the Society. Every year, the Society conducts Longitudinal Survey
on Recognition and Practice of Core Values in order to understand the
progress of staff members in putting the core values into practice.

In 2014/15, the said survey received a total of 922 sets of completed
questionnaires, accounting for 91.9% of the total number of staff. This is
an indication that staff members take the core values seriously and engage
themselves in the activities of core values. The results of the survey are
summarized below:

hEZLEENFEFES (1-105)

Average Score (1-10) of the Five Core Values

BT
ﬂE}\wuH*Er_

Degree of recognition by
individual staff

201415 EERAE
2014/15 Survey

2013/14 EERE
2013/14 Survey

7.62-7.84

7.49-7.77

HEFELR - LEWNESENFIIE
BLEA EPEBELIMETIRREARR
RNBZFNENEERREREFHEMEM
BERCARE - RENRBELKFEEZE
ROBEE BAOARREEREREEER
B URETEEEBN IR -

Degree of practice by

7.44 -7.61

7.35-7.56

E T I At I Rty
BAEEER %E%%EHE LIEE EEEEF

Degree of practice by
service units

Degree of practice
by the Society
I

7.18-7.34

individual staff

7.25-7.39

7.12-7.34 7.02-7.22

Comparing with the survey results of previous year, the average scores of all
the four aspects increased. It is encouraging that over 50% of staff members
considered the recognition by individual staff and practice by various
stakeholders were improved. The Society and all service units will continue to
live up to the core values, and will strive to provide quality services for service

users as well as desirable working environment for staff members.

BRI TENER 2014 9 B 18 HETEZE
THEROEEERCRAFE, EREBSREE

THNRIDZRE KR

Working Group on Organizational Culture held the second
‘Experience Sharing Session on Good Practices of Core

Values' on 18 September 2014. Colleagues from all service
units were able to share their personal experience
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Statistics 15 events
of training

activities

g 12 Dec 2014

13 Dec 2014
15 Dec 2014
17 Dec 2014

g

gxygr 85 2,607 11,232
A

YR participants JNEE hrs

o

=3
=
g Society

=— 1% FI BT ER Mt 2 N BT AE GIE B AR R AR S R

Table 1 Summary of internal training activities organized by the Training Department

BEAERTE S B BT2REIEY BISEEIIED
IEHRAEE AR MY

Training courses, Total number of Total training hours
talks, workshops and staff participants

Diversified staff training

B VE B EY 1Y
Ba (REHR6S)
Average course evaluation

score for training activities
(highest score is 6)

&
5

4 marks

Staff Training and Development

them considered the training satisfactory (See Table 1).

Degree of satisfaction
on training activities

86 %

EE - BIEBRTARRAEZENEIEE R The Training Department organized 85 training activities or courses of
EEHEN+AE HEBIBETE_FA different topics last year and there were a total of 2,607 staff participants.
FLtAR - ETHHFIESHEE@IE They all showed positive feedback on the training activities held and 86% of
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01 BTABBEREE BRESHIMLEE, TIEHETIEERE
Staff member and service user create a 3-dimensional artwork at ‘Inclusive Art —
Shapes and Colours’ Workshop

02 resas0BEESBNSRan BETH | Wikl
The Society and Cornwall School of The Mental Health Association of HK jointly
organize the training of ‘Intensive Interaction’

03 axENRNREEHEEARFLETRERRNIH T BETHIE,
SR

The Intensive Interaction Coordinator from the UK shares his experience on ‘Intensive
Interaction Training’ with staff members of the Society and other members in the field

Staff training and development

@® Regular training

Thirty-five regular training courses relating to the basic knowledge of
rehabilitation services of intellectual and psychiatric disabilities were
organized. These courses aimed to ensure and equip staff members with
necessary knowledge and skills to carry out their work, and to strengthen
their abilities to cope with daily work and contingencies. There were a total
of 584 staff members who participated in different courses including ageing
of persons with intellectual disabilities, first-aid, and handling of challenging
behaviours and emergencies. In addition, three Orientation and Introduction
Training Sessions were arranged for 107 new staff members.

@ Arts with the disabled

Eight inclusive art workshops on the use of colour were organized. The
workshops aimed to enhance staff members’ knowledge and skills towards
arts with the disabled and to enable them to have more effective use of

colours in different inclusive art activities.

@ Intensive interaction training and behaviour management

Last year, the Society and Cornwall School of The Mental Health Association
of Hong Kong jointly invited Mr Jules McKim, Intensive Interaction
Coordinator of Intensive Interaction Institute in the UK to the Society to give
guidance on the spot to our service units. Mr McKim also gave three sessions
of talk on ‘Intensive Interaction’ and one session on ‘Challenging Behaviour
Management’ to share his knowledge on both subjects and overseas
experience. The event was sponsored by the Queen Elizabeth Foundation for
the Mentally Handicapped, and over 180 staff members of the Society and 90
participants from other organizations attended the event.

@ Organizational culture

In accordance with the Society’s promotion of ‘Organizational Culture’,
four workshops relating to service units’ practice of core values were
organized. The workshops aimed to strengthen staff members’ practice of
organizational culture and core values at work.
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[ ‘SlydygTour to California on Services for Persons with Special Needs

01 ETzaNmEymmRERESETER  REBREBRTON
Staff members visit psychiatric service units in Brisbane, Australia and exchange with
local staff members

02 BIraXEMNSHBEERBEMETER

Staff members also visit special needs service units in California, USA

@ Overseas exchange

Two overseas study tours were arranged by the Training Department, namely
‘Study Tour on Mental Health Services in Brisbane, Australia’ and ‘Study
Tour on Services for Persons with Special Needs in California, USA'. Apart
from learning first-hand local experience and latest development in such
services, staff members have gained service inspiration and would explore

the feasibility of applying foreign experience in the Society’s services.

Professional development training

@® Management staff training

To enhance competence of management staff, two sessions of ‘Course on
Supervision and Training Technique’ were arranged for them. A workshop named
‘Dialogue in the dark’ for executive staff was held to strengthen their problem-
solving capability. Participants of the workshop experienced how to tackle
difficulties in an unfavorable environment, thereby improving their leadership.



0 EtEZRZRERIEI

REERERBEMARLREHENERER
B BIIERERTY tHBIER - BE - E
RENELEY - RELEERE - FHMZE
MBERNAERBEERBAA - DIRAFER
BEINBBEMNE  LUENRBEREZR
tHNBERBERESEER -

@ Other professional development training

Ageing of service users has led to complex health
related problems. The Training Department arranged
seven training sessions including workshop of
Continuous Ambulatory Peritoneal Dialysis (CAPD),
healthy and nutritious diet, psychiatric medications,
and use of elastic therapeutic tape. These courses

equipped staff members with useful knowledge for
dealing with the needs of ageing service users and
treatment of pain.

Encouragement of staff participation
in external training

B8 T i E 5 R 5 s

FRERIEG A BN ERE T 2N E
RE-BE-MisvEg s THEH XA BETFL Apart from internal training, the Society encourages and subsidizes staff
NE@E, EFEFASHEBF _/HAIE _LZLETH members to attend external training courses, talks, seminars, workshops,
BB IEEIEE » RERNERINEZ exchange programmes, visits and sharing sessions, etc. Last year, 202 staff
NEESE—F_T+T="B (FEEX_") A members attended 123 relevant training activities held by external parties
M e T H R LA ELmENE (See Table 2). For better control of infection and prevention of infectious
ARertFE Rkt _+tHUEZLETEBEEENER diseases, 24 staff members were sent to attend relevant courses including
B8 T REATRELMBEEERES ‘Training Course on Prevention of Communicable Diseases in Residential
DRAEZEERINMRER , ~ "HREA (FE Care Homes for Persons with Disabilities and Day Training Centres’,
h) RE R & TERERBETER ‘Prevention of Ebola’, ‘Prevention of Infectious Disease in the Working
RO R Seded | EEBE » DIY R R4 Environment for the Medical and Nursing Fields'. Staff members have
HEH - gained much knowledge on the latest trend of infection prevention.

BIEEMREERBEMENERE
Staff member practises the operation of CAPD

x= EIZmMiEBINEBMRESER

Table 2 Summary of staff participation in external training activities

1% 5l 48 Bp 8
Total training hours

2 AE
N N No. of participants
SERIRAR - U - @
B e ~ T{E - S
THRESRAEE
Q‘ Trai?ing courses, ie'r;ninars, n.n)\nfn 935
TN N conferences, workshops, & h
N HEENEE FT BT exchange visits and 1 fhrs
Statistics of external training activities sharing sessions 202
:. }\ persons I
15 events
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/ EEREHESHSIFERENES - While the Society makes efforts to improve and further develop the scope of
—7 N SEBCAEERBNRR  BWMETRE its service, we have not forgotten our corporate responsibility of protecting the

N,

S

N

BREMNET B8 THRAHELEL - environment, which is in line with the vision of promoting sustainability in Hong
AREHR 201415 FENIRIBRE TESRHRU Kong. All staff members of the Society are committed to the cultivation of green

IANT

~ =z
L:j:j? T culture. The Society’s environmental efforts in 2014/15 are summarized as follows:
'f7|:|]< 1R IR & 15 e Environmental Protection Measures

114
i
1.

i

fi

BYE2MBETERERAEILME A2 20154 3 The Society has launched its environmental protection policy since 1 March

H1HEXERERERSE - ERBEBEMAW 2015 for full implementation of environmental protection measures. Staff

ETFHEATHENRN  ZEBARTESIEE members of all service units where practicable should follow the guidelines of

AEHENBREBEREESE  RABHAMHOT : environmental protection measures drawn up by the Society. The table below
summarizes relevant measures:

RIERERE R

Environmental Protection Measures Strategies

H A BRIR EAZEBIERENBRT r ZBRBEMAFNENSR - EXBHRRTE
Energy conservation REEMHADTERMBAERRE HIERBDEEFEFE -

Reduce energy consumption through switching off unused equipment/appliances,
changing computer setting, modifying air conditioning and lighting system without
adversely affecting the discharge of current duties.

NOILJ310dd TVLNIINNO

TRER e = s

P TREAEREE SBEERE TEBEREEBABNE
B BREIKRBEAENERE -
Safeguard the health of service users and staff members through maintaining
good ventilation with sufficient fresh air supply and cleaning the ventilation system
including air filters and ducts regularly.

B EE X g W) 2 4R TREEAERE fieARAE BAORENZEFHRSEHE

Waste reduction and separation WO EREY - AE - SEEKER - BRREE  RENEAR
BB -
Reduce solid waste through adopting green procurement, reducing the use of paper
and production of food waste; separate waste paper, aluminium cans and plastic
waste for recycling.

RR#AB RINBETERERENSE - A (0B E T HEHERRM

Environmental education BN E RIS - 2NREEEE) RALHE (N7ERD

BARYERERA - BWMEBEMRFEY) MAimETF HET—#
B el -

Create a green culture with staff members through enhancing their participation in
internal and external environmental activities (e.g. encouraging staff members to
attend relevant seminars and workshops; setting up green corners in service units and
organizing joint environmental activities between different service units).

B KRS RBEAITHR2015F1BER In addition, with the support of CLP Power Hong Kong Ltd, ten sets of indoor
RESHERANA (F ﬁi r EFI B)TEYT+ carbon dioxide sensors have been installed at Shek Wai Kok Workshop since
WEAN _SIbRRERS » BIBIRERBEN January 2015. Through the system of demand control ventilation, a balance
BRARSAM - FEEER ’x*ﬁ(ﬁﬁ&i NEREER of energy efficiency and indoor air quality can be struck. Such installation
ZEWEFE  ETHE A REERAE S allows the Workshop to reduce the energy consumption of air conditioning
MEERERE  NABRENBBEINESR ° while ensuring the abundance of fresh air there.
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Environmental Protection Activities

Through various channels, staff members and service users are encouraged
to go green through participation in environmental protection activities.
Sponsored by the Hong Kong Arts Development Council, an exhibition on
"Humpty Dumpty — Colourful Paper Art" was held in the Jockey Club Creative
Arts Centre at Shek Kip Mei on 5-8 September 2014. Over 100 art pieces
with environmental concepts were displayed. Persons with intellectual
disabilities were involved in the process of creating the art pieces. This not
only showcased their artistic potentials but also promoted equality, caring,

Ayijiqisuodsay |e1>0s 81ei0diod HUMIG PR
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1218 Awards

0O EERETATREEZREESS (EHEL) @ Recipient of the Indoor Air Quality Certification Scheme ‘Excellent Class’

AEeXEHERERALR 204FEHE Kwai Hing Vocational Development Centre of the Society received
ERERESERBR LAEFSFT > REPLO the Indoor Air Quality Certification Scheme ‘Excellent Class’ again in
BENBHNENTZTREZMELENE 2014 by the Environmental Protection Department in recognition of
N-FAF BENERNEREEZERE the efforts made by the Centre for achieving good indoor air quality. In
AOEEZERERREBEANTGEN the meantime, with the excellence in indoor air quality, the Centre has
BERRE - received orders from many health food packaging companies.

Indoor Air Quality CertificateAward!€eremony/cum TechnicallSeminar
S T T L i 25 0% #h B% fL ik = ot
PEERAT R ERRENG B Ribiial=

o=

R a0 Boy
i 3«%;

- o
o 1

LEBERRPOERNFERARTAZRERRESE (SRR
Kwai Hing Vocational Development Centre has received Indoor Air Quality Certification Scheme ‘Excellent Class’ for 5 consecutive years

O BEDBHESHN "RRTERSE, 25T A @ Recipient of Star Award at the CLP GREENPLUS
T8 2014 244818 Recognition Award Programme 2014

FABEFAEREXERER—E
Fa HFEERHEMNBUGE -
reEBLEENE  BEXRAPED
FARESMN TRBY NWNREMRA
HIEREIE e - BEZRF (L ~ ®HAR
HIRER - KBRARK TS AES

WH 2014 F 9 HEPEEBLER

AR RIS -

~ The above programme provides a platform for
sharing of effective practices of energy saving.
Through participating in the programme, the Society is
able to share the energy saving measures adopted at
"Joyful Corner’, including implementation of air purifier,
refrigerant economizer, solar film, T5 fluorescent tube,
etc. In September 2014, the Society was awarded the
‘Bronze Award’ of the Social Welfare Organization
category by the CLP.
REBERBEY RAEE—RE, KBALED
E—FREMEMFNENRAR

The Society received STAR Award (Bronze) presented by CLP
for its outstanding energy saving performances in 2014
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The Society values sharing with other organizations. In 2014/15, the Society
received staff members and parents of service users of organizations from
Korea, Nanjing, Hunan, Guangzhou, Shenzhen, Shunde and Cambodia.
Staff members of the Society and those of visiting organizations earnestly
shared their challenges and achievements at work. Through the exchange
programmes, they complemented each other helping in improvements of
service quality. Highlights of work in 2014/15 are summarized below:

Visits by rehabilitation organizations from Mainland
China and Macau

In 2014/15, a number of rehabilitation organizations visited and exchanged
experiences with the Society. These included Shenzhen Charity Net,
organization in Tianxin district of Hunan Changsha, Shunde Xingyu
Social Services Centre, Happy Message Association, Nanjing Fangzhou,
Guangzhou Richmond Mental Health Social Work Resource Centre, Nanjing
YMCA/YWCA, Hangzhou Association for the Mentally Handicapped, etc.
On 7 March 2015, nineteen professional staff members of rehabilitation
organizations from Shenzhen, Shunde, Dongguan and Macau participated in
the Regional Service Retreat Day (Tuen Mun District and Yuen Long District).
Exploring happiness in this profession amidst heavy workload was discussed

for cheering and enhancing team enthusiasm.

I
i <W.
(AES

01 suEErERTIAER
BEMETRR
Exchange between service units

and rehabilitation organizations
outside Hong Kong

02 regaTagsnRIEM
DERIBER
Experience sharing between
staff members of the Society
and counterparts of visiting
organizations
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The Society has continued its consultancy service for Fuhong Society of Macau

Internship of counterparts of overseas rehabilitation
organizations at the Society

A number of professional staff of rehabilitation organizations from
Cambodia, Nanjing and Shenzhen had their internship in service units of
the Society. They studied different topics including instructional techniques
for social workers, social service networks and service quality standards.
Such internship enabled them to exchange their work experience, thereby
improving the communication between different organizations as well as

the quality of professional services.

Visits to organizations outside Hong Kong and provision
of consultancy services

The Society visited organizations outside Hong Kong, including Occupation
and Rehabilitation Service Center on Disabled Persons of Shenzhen,
Guangdong Huiling Persons with Disabilities Subsidy Foundation,
Guangdong Disabled Persons’ Federation, and Macau Association of Parents
of Persons with Intellectual Disabilities. Consultancy services to Fuhong
Society of Macau and Nanjing Fangzhou are continued.




