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「愛共行」家庭支援先導計劃
胡太的兒子晉晉今年四十歲，是一位中度智障人士。多年
來，胡太擔任全職母親的角色，自晉晉入讀特殊學校，及
後進了庇護工場，每天管接管送，照顧晉晉的日常起居生
活，從來沒有一天鬆懈過。胡太自言照顧晉晉並未為她帶
來壓力，這大概由於晉晉是一名乖巧的孩子，甚少吵鬧和
發脾氣，亦有不錯的自理能力。然而，筆者從在胡太的眼
眸裡，卻看到母愛的偉大和當中堅毅的力量。

20 分鐘的路
在特殊學校畢業後，晉晉被安排到庇護工場工作。最初，
晉晉還是能應付工作的。但到了後期，晉晉自幼患上的眼疾情況不斷惡化，開始無法應付工場的產量和導師的
要求，為此情緒一落千丈，晚上變得無法入睡、極度興奮和不停說話。最終，晉晉被診斷為患上狂躁症，需要
以藥物控制其情緒。為著晉晉的精神健康著想，胡太迫於無奈放棄了工場的服務，改為接受日間照顧服務，並
在 2003 年認識了扶康會。

胡太斷言：「一轉咗哩度就開心晒！」晉晉在扶康會得到適切的照顧，認識了不少新朋友，更參與特能童軍活
動，增強了自信心。同時，胡太繼續悉心照顧晉晉的日常生活，每天帶著他由家裡步行20分鐘到中心參與活動。
這段 20 分鐘的路程，每日如是的來回走了不知多少遍，是母子共同渡過的美好回憶。

40 年的路
不經不覺間，胡太和晉晉走過的這一段路，已經共行了四十年。現在，胡太已經年屆 70 了，伴隨著腳痛，高
血壓和膽固醇等問題，使胡太不能再步行接送晉晉到中心。昔日往來中心的路程，已經由坐巴士代步。幸而，
晉晉經過多年的訓練後，各方面的能力都有所提升，更懂得自行乘車回家，減輕了胡太的負擔。

媽媽的心願
胡太坦言，自己和丈夫的年紀已不輕，心知終有一天還是要「放
手」，那種擔憂實在難以言喻。晉晉和弟弟的關係也不錯，但
由於弟弟工作忙碌，甚少時間與晉晉相處。胡太心裡明白，弟
弟日後也要照顧自己的家庭，難以與晉晉一同居住。她現時最
大的心願，是讓晉晉入住等候了近 15 年的院舍服務，待兩老在
百年歸老後，晉晉的生活有所保障。胡太的心願：「期望晉晉
和細佬兩個關係好啲，兩兄弟日後能互相照應。」

愛共行家庭支援服務
相信不少智障人士的家長，都能體會胡太內心的感受，同樣為
子女日後的生活而感到擔憂。然而，香港的殘疾人士服務中，
經常忽略了家屬在情緒和家庭溝通上的需要。扶康會本著「以

求為導」的精神，於本年 10 月開展了「愛共行」家庭支援先
導計劃，回應家屬的需要，填補服務的空隙。

本計劃由善長邹鷹女士捐款支持，聘用專業社工，為殘疾人
士家庭提供個案輔導，包括情緒支援、增強家庭成員的溝通、
服務轉介，以及同路人互助小組等。

此外，為配合政府快將推出的「特殊需要公共信託計劃」，
本計劃的社工亦會為有需要的家屬提供諮詢服務，協助家屬
了解計劃的詳情，並為殘疾的子女訂定合適的服務計劃。

Hong Kong Rehabilitation Programme Plan - A Blueprint for the 
Development of Rehabilitation Services in the next 10 years:  
Suggestions of Developing Family Care Home Services 
The first family care home, “Encounter Family” 
was established in 1997 in a private residential flat 
in Ho Man Tin.  The name “Encounter” means: 
“without blood ties, we meet and become a 
family”.  Fu Hong Society then set up three more 
self-financed family care homes, namely Concordia 
Family, Splendor Family and Radiance Family, with 
a combined capacity of 27 family members.  The 
Society firmly believes that persons with intellectual 
disabilities are members of the wider community 
and should enjoy the same equal opportunity and 
free choices, particularly the right to enjoy family 
life.

Service Objectives and 
Effectiveness
Family Care Home (FCH) is unique to Hong Kong. In addition to enabling persons with intellectual disabilities 
to enjoy family life, FCH also promotes interaction between the community and intellectually impaired 
persons. FCH is an effective option to large-scale hostels and improves the quality of life for persons with 
intellectual disabilities while enhancing their social inclusion.

Advocacy and Response
The effectiveness of the FCH concept and anticipated future needs in this area, caused Fu Hong Society 
to complete the position paper, "A Comparative Study of Family Care Home for Persons with Intellectual 
Challenges: Implications for Policies and Practices in Hong Kong" which was submitted to the Labour and 
Welfare Bureau, relevant officials and organizations in January 2018.  The Society also submitted the paper 
to The Rehabilitation Programme Plan Review Steering Group, with a view to their promulgating concrete 
supportive policies for FCH in Hong Kong in future, so as to provide more accommodation choices for 
persons with disabilities. Specific recommendations include:

i)	 Request the “Residential Care Homes (Persons with Disabilities) Ordinance” Review Working Group 
to review and recommend appropriate licensing requirements and care audits for all FCHs with less than 
9 adults;

ii)	 Request the Hong Kong Government to allocate resources to develop small care homes so that more 
persons with disabilities can benefit;

iii)	 Request the Hong Kong Government to liaise with relevant departments and statutory bodies, including 
the Housing Authority, to identify and mobilize suitable premises for future FCHs.

The Legislative Council Panel on Welfare Services visited Radiance Family in May and July 2018. Members 
participating in the visit were the ex-Chairman of the Panel, Hon SHIU Ka-chun; ex-deputy Chairman of the 
Panel, Hon KWONG Chun-yu; Panel members Hon LEUNG Che-cheung, SBS, MH, JP, Hon KWOK Wai-
keung, JP, Dr Hon Fernando CHEUNG Chiu-hung, Hon POON Siu-
ping, BBS, MH and Dr Hon Pierre CHAN. The councillors were 
deeply touched by the sincere sharing of different stakeholders and 
they support the development of more FCHs in Hong Kong to meet 
the future needs of persons with intellectual disabilities. The Society 
will continue to promote the need to develop more FCHs to the 
Labour and Welfare Bureau and the community. We hope for your 
support too!
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By Your Side – Family Support Pilot Project
Mrs. Wu took care of her son, Chun who has moderate intellectual disability, for 40 years. In the last 15 
years, Chun received Day Care Service at Fu Hong Society. It was her idea that Chun attended our centre 
to acquire new skills and meet new friends. Chun’s confidence and self-care ability was further strengthened 
through participating in Extension Scout Activities.

Every day, Mrs. Wu accompanied Chun to our service centre. The 20 minutes journey on foot was her 
sweetest memory of mother and son. Mrs. Wu is now 70 years old, and her own health condition means she 
can no longer walk such a long distance. Fortunately, Chun is trained by our centre to take a bus on his own, 
and this undoubtedly relieves her parental burden.

Mrs. Wu understands that she would eventually have to leave Chun someday. It is difficult for her to express 
her anxiety and frustration about this inevitability.  Chun has been waiting for a hostel place for 15 years. Mrs. 
Wu hopes that he can be offered a placement soon. She also hopes that her other son, the younger brother 
of Chun, will continue to care for Chun after she is no longer around.

Most parents of children with intellectual disabilities have the same feelings as Mrs. Wu. However, there are 
insufficient social services for these families in Hong Kong. In response to these emerging societal needs, 
Fu Hong Society launched a pilot project “By Your Side - Family Support Services” in October 2018. Through 
case work and group activities, specially trained and experienced social workers provide much needed 
emotional support and intervention to enhance family cohesion, service referrals, and a mutual support 
programme to families of persons with intellectual disabilities.

This project also supports the “Special Needs Trust Scheme” to be launched by the Government. Under this 
Scheme, social workers will provide public education and consultant services to interested parents.

Our SPECIAL THANKS must go to Ms. Zou Ying for her generous donation in support of our BY YOUR 
SIDE-Family Support pilot project.

嘉許及獲獎
RECOGNITIONS AND
AWARDS

榮獲「2018 ARC 國際年報大獎」獎項
本會憑著 2016/17 年度，主題為「共享·關愛」的年報，在 2018 ARC 國際年報大獎中獲頒「非牟利機構—殘
疾倡導 / 協助」類別的兩個獎項，分別為「文字編撰銀獎 」及「整體表現銅獎」。ARC 國際年報大獎比賽由
美國的 MerComm, Inc. 舉辦，在業界被譽為「年報奧斯卡」，是現時最大型的國際年報比賽活動。

ARC 國際年報獎項的評審過程以公開、公平和獨立見稱，並考慮多項因素，包括封面設計、主席報告、內頁
設計、書面文本的清晰度、攝影、企業資訊的陳述、財務數據的表達，及機構精神的傳遞等，進行評審。

這兩個獎項肯定了我們年報的製作得到專業人士的認同，年報是會方與持份者及大眾溝通的重要渠道，本會將
繼續致力保持年報的優質水平，並不斷追求卓越表現。

ARC Awards International 2018
The Annual Report of Fu Hong Society 2016/17 with the theme “We Care · We Share” won two awards under 
the category “Non-Profit Organisation: Disabilities Advocate / Assistance” in the ARC Awards International 
2018. These were the “Silver Award for Written Text” and the “Bronze Award for Overall Presentation (Print 
Annual Report)” respectively.  The ARC Awards International competition organized by MerComm, Inc. USA 
is regarded as the “Oscar of Annual Reports” and is currently the world’s largest international competition in 
this field.

The judging process is known for its openness, fairness and independence. Annual reports are examined 
for their cover design, chairman’s letter, interior design and layout, clarity of written text, photography, 
presentation of corporate information, expression of financial data, and how well the spirit of the organization 
is communicated.

These two awards affirm that our Annual Report 2016/17 has gained recognition from professionals. Annual 
Report is an important channel to deliver the Society’s information and message to our stakeholders and the 
general public. The Society aims to keep up the good quality of our Annual Reports and strive for excellence 
always.
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