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Fu Hong Society has upheld its service spirit of ‘Meet the Need, Take the Lead’,
always striving to meet the changing needs of persons with disabilities and enabling
them to develop their abilities and fully integrate into the community. As the Society
looks back on the year of 2019/20, it is clear that the experience gained in the areas
of management and services over the past 40 years has helped it embrace social
challenges as it continuously optimises its corporate governance, increases its
capacity for sustainable development and improves the quality of its services in its

unswerving service to the community.
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Optimising Governance to Promote Coordinated Development
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W Enhancement of Organisational Structure In response
to the additional recurrent subvention provided by the Social
Welfare Department (SWD) for professional supervision and service
development, the Society, with the Council’s support, has formalised
its new organisational structure since mid-January 2020 for better
alignment with its development direction and service needs.
Strengthening trans-disciplinary collaboration is one of its key
development strategies. Under the new structure, the physiotherapy
services, occupational therapy services, speech therapy services
and clinical psychological services have merged into the Allied
Health Services. The newly added Senior Physiotherapist and
the Senior Occupational Therapist supervise and develop the
physiotherapy and occupational therapy services respectively. A
role review of the two Deputy Chief Executive Officers streamlined
their job scopes, making their roles more distinct and forward-look-
ing, which in turn creates a more efficient Management team.
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W Strengthening Risk Management To enable Management to
oversee risk management more effectively, the Society launched an online
corporate risk register which was reviewed and optimised. All key risk
indicators were also reviewed and only those that complemented the Society’s
service strategies were retained. In addition, the Society added an internal
auditor to its team to further strengthen its risk management capabilities.

\' Service Review The Society conducted a comprehensive review of
its services subsidised by the SWD to formulate corresponding service
modes which we expect to enable future services to respond to needs
of service users more accurately. All reviews have been completed and
a sharing session has been conducted. The new service mode will be
implemented in the service units in phases next year.

W Staffing Provision Review The Society conducted a staffing
provision review in consideration of service needs, market demand and
financial affordability. The expected impact on Hong Kong’s economy next year
was also taken into consideration. In addition, Management conducted a staff
consultation to gather comments regarding proposed staffing provision.
This feedback has been consolidated and submitted to the Council for
deliberation.
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Implementing Service Strategies with Clear Directions
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Wi Strategic Plan 2019-2022 In April 2019, the Society kicked off
its first year of work under Strategic Plan 2019-2022, which outlines
four strategic directions and 11 strategic initiatives. To ensure smooth
implementation, each strategic initiative has its own strategic objective,
action plan and key performance indicators.
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i Establishment of Active Ageing Model To cope with the ageing
of service users and achieve the goals of active ageing, the Society
has implemented physical and mental health management projects for
service users in the target group. The Society has also procured external
consultation services of nutritionists to provide nutritionally balanced
meals for residential service units and professional advice according
to the individual needs of service users. In addition, by making good
use of grants from the Innovation and Technology Fund for Application
in Elderly and Rehabilitation Care, the Society purchased various
technological products for service units; the Touch Wall to train service
users’ eye-hand coordination and concentration is one such example.

I

W Implementation of International Classification of
Functioning, Disability and Health (ICF) A one-year trial
implementation of the ICF was carried out, and a total of 39 service
users from various service units formed the first batch of trial cases.
To maximise the effectiveness of trans-disciplinary collaboration, case
coordinators arranged for staff of various specialisations to conduct
needs assessments for service users of various age groups. At the
end of the trial, a review was conducted to sum up the challenges and
difficulties encountered along the way. Owing to positive responses from
the stakeholders, Management has decided to continue implementing
the ICF systematically. Two new service units, Kai Yuet Adult Training
Centre and Kai Hong Home, will fully implement the ICF after their
services commence.

i Unleashing Potential of Persons with Disabilities Art, music
and horticultural activities can unleash the potential of persons with
disabilities, foster inclusion and achieve the goals of treatment. In this
connection, Management has reorganised the art development service
team, in order to leverage grants from the Government and various funds
more effectively, and explore more funding sources, with the hope of
assisting service units to organise more activities that meet the needs
of service users. To encourage inclusion, the Society will continue to
train more volunteers to become Art and Inclusion Ambassadors who
will create artworks together with service users at art workshops.

\' Development of Family Care Home Service Model The Society
has introduced the quality family life service model to residential
service units, with the aim of creating a home-style living environment
that enables service users to enjoy quality family life. The concept of
‘small family’ in this model means that apart from service users being
provided with physical and mental support, there is also an element of
enhanced positive interactions among them, as well as between them
and the staff. This model also helps service users to learn social norms
and etiquette to aid their integration into society. Some of the service
units have applied this model to their services as a pilot. The model is
expected to be fully implemented in the near future.
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Seizing Opportunities and Tackling Challenges
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\' New Service Units Commencing Services
The fitting out of two new service units, namely
Kai Yuet Adult Training Centre and Kai Hong Home,
located within the Kai Nang Integrated Rehabilitation
Services Complex in Kwun Tong, was delayed due
to the COVID-19 pandemic. However, thanks to
the efforts of the various parties concerned, this
was completed by the end of April 2020. By opting
for a soft colour scheme, the two service units
aim to create a homely atmosphere. The units are
also divided into distinct zones through the use
of different wall colours and lighting. The service
units will commence services after obtaining the
Licences for Residential Care Homes for Persons
with Disabilities (RCHDs)*, and they expect to admit
100 service users in total in phases from mid-June
2020 onwards.

W Progress of Application for RCHDs
Licences A total of 21 residential service units
under the Society had obtained the RCHDs Licences
issued by the SWD before the end of December 2019.
Service users can receive services in environments
that meet statutory standards after fire safety and
building-related improvement works have been
carried out in these service units. Since Lai Yiu Adult
Training Centre and Lai Yiu Home require extensions
and large-scale fitting-out works to meet licensing
requirements, both were not issued the Licences
in 2019. Their fitting-out works are expected to be
carried out in the third quarter of 2020.

*
252 2020 £ 6 B 15 B¥EZSHEAR Licences were issuesd on 15 June 2020.
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wr Nurturing Talent for Advancement Human
capital is a valuable asset, and the Society is
committed to helping its staff expand their knowledge
areas and innovation capabilities, in its pursuit to
nurture talent and promote service development. In
2019, two social workers were selected to join the
Third Cohort of InnoPower@JC: Fellowship for Social
Workers as ‘Social Worker Fellows’. They were not
only awarded a ten-week sabbatical with local and
overseas capacity building and learning experiences,
but also granted a total of HK$500,000 by The Hong
Kong Jockey Club Charities Trust to launch two
innovative service projects, namely COCO-Living
Platform and Kids’ Kit Garden, in 2020.

To learn more about policies and work related to
persons with disabilities around the world, as well
as to expand their networks of contacts, our staff
participated in international conferences such as
the 2019 Rehabilitation International Asia & Pacific
Regional Conference held in Macau in June 2019
and the International Conference on Developmental
Social Work 2019 held in Taipei in November 2019.
The Society also sent a delegation to Nanjing to share
experiences in services with the Jiangsu Disabled
Persons’ Federation in July 2019, as well as repre-
sentatives to Chicago, United States, in October 2019
to participate in a study tour related to services for
persons with intellectual disability, and representatives
to Tokyo, Japan, in November 2019 for an exchange
focused on promoting employment of persons with
disabilities.
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Fighting COVID-19 Together as a Community
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The impact of the COVID-19 pandemic has been
felt globally. Early in January 2020, Management
understood the challenges and impact the severe
pandemic would bring to our services, and was
quick to formulate and review preventive guidelines
and measures, as well as operational adjustments,
in line with the Government’s announcement. These
efforts aimed at providing the best health protection
for service users and staff. As of the end of March
2020, to reduce the risk of COVID-19 transmission
in the community, day and community support
services delivered by the service units were only
provided on a limited scale. Family visits to hostels
were temporarily suspended in order to align with
the SWD’s measures. Meanwhile, the Society gave
care and support to service users and their families
through various means. The relevant service units
were also prepared to render emergency assistance
to individuals in special circumstances.

Facing a tight supply of protective items, the Head
Office of the Society coordinated stock-taking and
procurement to deploy resources as efficiently as
possible. The shortage of protective items was also
partly alleviated through tripartite collaboration among
the Government, business sector and community.
In January and February 2020, the SWD provided
three rounds of special one-off grants to the Society,
totalling HK$870,000, to day and residential service
units for the procurement of protective items. In
addition, the COVID-19 Emergency Fund of The Hong
Kong Jockey Club Charities Trust also provided nearly
HK$1 million to the community support services and
vocational rehabilitation and development services of
the Society, for the procurement of protective items,
health food and daily necessities for persons with
disabilities living in the community. The Society would
like to express its gratitude to the valued organizations,
companies and persons from all sectors for their
show of solidarity in the fight against the pandemic by
sponsoring and donating protective items to our staff,
service users and their families.
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2019/20 was a very challenging year for the Society.
In the face of successive social issues and the severe
pandemic, the Society continued to firmly uphold our
core values, expanding service scopes and deepening
service content to provide appropriate support to more
persons with disabilities and their families.

| am deeply honoured to have the opportunity to work
with our President, Vice Presidents, Spiritual Adviser,
and members of the Council, Committees and Advisory
Panels. | am grateful for their support and selfless
dedication to the Society in their respective areas of
expertise. At the same time, on behalf of the Council,
| wish to express my appreciation to all our staff for
making their utmost efforts to fulfil their duties and
actualise the value of synergy and professionalism.

We had a change of Chief Executive Officer in the
past year. On behalf of the Council, | would like to
express my heartfelt gratitude to Ms. Becky LUK, our
former Chief Executive Officer who retired during the
year. Since taking office on 1 September 2019, Ms.
Frankie TSUI, our new Chief Executive Officer, has
injected new vitality to enable the Society to forge
ahead.

Last but not least, on behalf of the Society, | would
like to extend our heartfelt gratitude to the HKSAR
Government and all Government departments, the
Lotteries Fund, The Hong Kong Jockey Club Charities
Trust, all donors - individuals and organisations, and
all volunteers. Your staunch support and generous
donations have made it possible for the Society to
ensure that the services stay highly relevant and
meet the needs of the community. We will work
determinedly to accomplish our mission and realise
our vision. Together with the concerted efforts of
the Government and public, we will continue to strive
for the optimal well-being of persons with disabilities
and to further build a caring and inclusive society.
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Good corporate governance is the foundation for
the provision of quality service. In compliance
with Companies Ordinance (Cap. 622), Fu Hong
Society is committed to high levels of corporate
transparency and high standards of corporate
governance in order to enhance management
efficiency through establishing a clear and
comprehensive governance structure. Key
features of the Society’s corporate governance
structure and the management of major services
are outlined on the right:
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o
»

KREEEBES  2BEZHES -

Council members of Hong Yung Services Limited and Agape Society Limited
must be Council members of Fu Hong Society and they all serve without any

remuneration.
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Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide
multifaceted services for addressing the needs of persons with disabilities and their
families. The majority of services are now funded by Social Welfare Department.
Service details are shown on Part 4 (P.63 - P.104) of this Annual Report.
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Committee on Planning
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Finance & Investment Committee

Advisory Panel on FHS ‘BEST
BUDDIES HONG KONG’ Movement
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Advisory Panel on Corporate
Communications and Resources
Development
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Nomination Committee - BiEZEE
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Services Monitoring Committee

Committees and Advisory Panels of Fu Hong Society
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Human Resources Committee Building Development &

Maintenance Committee

Tender Board
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Advisory Panel on Community
Mental Health Services
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Advisory Panel on Information and
Communication Technology

Advisory Panel on Services
Outside Hong Kong

Day Training Services
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Vocational Rehabilitation and
Development Services

Community Support Services for
Persons with Disabilities
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Allied Health Services Disabilities
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Services for Persons with
Autism Spectrum Disorders
and Developmental
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Pest Control Services

l council of Hong Yung J — Gift Wrapping Services Air Sterilisation &
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ouncil of Agape Society Limited?

Cleaning Services . .
9 Catering Services®
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The Family Care Home Services is one of the Society's self-financed projects
and is now partially funded by the Community Project Grant of The Hong Kong
Jockey Club Charities Trust.

Bl

I ‘
" L Y 7

HERETHEESENERIRY  BFEMRKDIEESEBYERN ( FHZE
E) (HRENHR  ERREHBEEE2020F 108 18 HIE) » UREFE
BB (RENIBEE ) RASSILBISH (RENE) °

The catering services operated by the Social Enterprises of Fu Hong Society include
City Café at the Hong Kong Museum of History (due to expiration of contract, City
Café will be open until 18 October 2020), Madam Hong Café at the Hong Kong
Museum of Coastal Defence and Madam Hong Restaurant at Ko Shan Theatre.
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— Ms. NG Shik Man
BRAgInseE n n n preenr AC  EHEER
Mr. CHAN Siu Yuen Stephen RaBses n Audit Committee
- - Dr. CHUI Mo Ching Eileena BDEMC ESEEBMEES S
EBPELT STBRY T Building DE\‘Ie|0/pm§\tE&
o e
Dr. LO Man Chun ZuSea MR ) *Jf n Maintenance Committee
Mrs. LEUNG KWOK Sok Yin SRPHEESS
- CcPD = 28
BRIE M IEE n n fEREEHSE (2 till 9/2019) n Committee ﬁ Planning
Mr. CHAN Tat Man Mr. CHAN Yuk Tong and Development
ERESE T (GSZReqegun ) FUC  BHRRAZEEE
Prof. SIN Kuen Fung n Ms. CHAN Fong Nui *)J n Eg‘;?r?iettielnvesmem
e ST . TR
B 3 PRF5E ) HRC ~ ANEEEER
Mr. LEE Chun Lam n n n n n n n Ms. CHAN Sau Lan *’ n ggm;r;t?::ources
Sy
FEAMEEE n n IETM&C]}H%NiS A n Ne REEEE®
Dr. WONG Ming Cheuk Michael S. uk Fan Anita Nomination Committee
v RESLZ+ sMC  RBEREEE
BiEAREE . ot SeriljicesTMor{i?)ring
Dr. FAN Tak Wing ip| ;;S} C;g‘gwa' Fong Christina Committee
. ”2‘:; ESZ 3 2wy
= TB 5= = Tender Board
SEEIE L, BBS, JP n n n n Mr. CHAN Wai Kwok Kenneth n i Ssakadas
Dr. KWOK Kin Fun, BBS, JP ——
B R PRREZR L W‘h n
g ip g S e e BBHK [EBMEER BHERME
Mr. WU Kwan Chung BEZE S+ Advisory Panel on FHS 'BEST
G *’J’ n n BUDDIES HONG KONG' Movement
BIBELSE WI n n n Ms. LUK Ah Fong —
Mr. LO Hung Yip fEEF 4+ n n orep Eﬁﬁﬁ:ﬂ &%ﬁ%ﬁ%ﬁﬁfﬁ
PeBsE IS5, MH n n Ms. LUK Wai Yin Becky e s b st
Mr. CHAN Hiu Fung Nicholas, MH BhmEBLZ LT *’f n CMHS  FHER B AR RERT A
ShEnEE Mrs. FUNG PO Yuk Kuen Advist?ry Panel onncdmml;ﬁity
ZEZ4L L, P n 5 N Mental Health Services
Ms. CHOI Wai Kam, JP BEREE n S ———
. : = RYSAERIPS R/
B LA Mr. YEUNG Chuen Shing Eric /’\Bvisoﬁpanel e e
- N o e icati hnol
Mr. WONG Kwong Lui n n n n n e et WJ‘ n a%n::o;;munlcja:on Technology
i SOHK  BIMRFSERRT/NVE
F N EMAL , PIME, BBS WJ. n n Mrs. TONG TAI Ha Ping 8dvi§gr;:-|Pane:(on Services
Fr. BONZI Giosué Giovanni, PIME, BBS PR n utside Hong Kong
Dr. LAU Chi Keung
[\
i BB AIRET, P :
Mr. FONG Chi Kong Derry 2RI =AM n s ERESARASNES
ﬁEﬁZEfEEE Sr. LAU Serena, JP Council of Hong Yung
Services Limited
Mr. FONG Kai Leung ip! i g ngpe  REZFHEERATESR
Mr. CHENG Kin Chung 9P Council ot Agape. o
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Regional Sub-Committee Members J EEERAEEE
(&= As at 30/6/2020) Tsuen Wan, Kwai Ching & Kowloon West
BNt B/ BEAANGERORERSE B+ ExmAllghoRErE
I Ms. NG Shik Man Ms. TANG Yuen Wah
. Chairman / Parent Representative of LYATC Parent Representative of COATC
_ _ SREETFL T AER/REZERREAE TERELEE B AdigbuRERE
.P hEREE Mrs. TONG TAI Ha Ping Mr. LEE David
Central & Southern Vice Chairman / Parent Representative of CHH Parent Representative of COATC
. i BEIRIRLZLT LFRAANGRORERE MEIRLZ T EpESAdgEDD REZRRERE
SPERHSLT T TR/ mERANERORERE PEBLLE REIRRBERENE Mrs. LAW WONG Yin Ling b s
Mrs. LEUNG KWOK Sok Yin Mr. LEUNG Kwok Yin Parent Representative of SLUATC Parent Representative of CSWATC / FTH
Chai P R i f RCYLATC Service U R tati f RCYKH o .
anm_:_n/ arent_ epresentative o \ervmf-) ser Representative o %BE/E\{%Q:': =R AIERORERE E‘Zﬁdﬁ%ﬁ-i EWBEIEDOREAE
fEop A7+ BEE/RESET SCERMITE  MEZRRBERENE Ms. TANG Shek Yee Ms. CHIK Yau Ling
Ms. LUK Ah Fong Mr. SIN Kam Mun Parent Representative of SLUATC Parent Representative of KHVDC
Vice Chal_r._n:an/Famlly l\-/Iembe_r Volunteer Seri/._l.(_ze;ser Represe_ntatlve of RCYCH E%Biaﬂ%ﬁj: EEHA @R LR ERE E’fﬁ/%i’iﬁﬁi EEE R OREAE
SREEBRLZ T m#EmARFORERE BRERBELZ LT RIZRRBERERE Ms. KWONG Kwun Yee Mrs. MOK CHUI Kit Ling
Mrs. CHEUNG LEE Suet Ying Ms. CHAN Ying Yee Parent Representative of LYATC Parent Representative of KHVDC
Parent Representative of RCYLATC Service User Representative of RCYHH Eﬁ%%ﬁﬁi BETRREfAE M(Ey*ﬁ:t EETRREfE
RS E BETBRERE PEEL T EEXRERE Mrs. HON CHOW Wai Man Ms. LAM Ah Mui
Mr. LEE Kwing Yee Ms. KWOK Po Lin Parent Representative of LYH Parent Representative of CHH
Parent Representative of RCNSW Member Representative of SC 15-[3Z§E_¢L BECREEAS E%%%BEBE:E
BEDLT naTERsERERE B kiz T EBEXiesftE Mr. HO Man EESREA TS/ BORLREREAS
Ms. SO Lai Chun Ms. NG Yuen Ping Parent Representative ofi LYk Mrs. TAM WONG Lai Hing
Service User Representative of RCNSW Member Representative of SC @Mﬂﬁéﬁﬁi FAZERE A Dl h R e Parent Representative of JCSWKW / SE

Mrs. LAU LAM Ling Ying
Parent Representative of CYATC

|
1 . |
.
J«. PH -HEREERE ‘P EPIR T E
Sha Tin, Kwun Tong & Hong Kong Island East Tuen Mun & Yuen Long
B EIBLZ T =E/IEREAIGERORRAE ZTHRSEE BERANGRORERE R : R, = L e
EE/ & 1 =B AFERTRO
Mre FUNG PO Yuk Kuen Mr. LEE Cho Ming Ei;—ﬁciﬁA%;Eu Laf% KXKEEZERORERE Eiaci%\:gt HEZQ:ESZA;,H@EP LRENE
Chairman / Parent Representative of SLATC B ciitative-of HWATOC Chairman / Parent Representative of TSWDSC Parent Representative of LKATC
et g = SEEEE L o N A FERE A 2 NS >
FRRZELZ T BEE/ EEZRRENE IRBERLT T gERAdlRTORERE ANt B R EEER SRR AFRPELE BEFAlETORERE
Mrs. WONG CHEN Chi Ying Ms. CHEUNG Chor Chu Mrs. SHEK YEUNG Siu Ling Mr. HO Ka Ming
Vice Chairman / Parent Representative of CLH Parent Representative of LWATC Vice Chairman / Parent Representative of TSWDSC Par‘ent Representative of LKATC
o = EEE . == - o
HEML L mEzaREfteE sRESSZE EEEHEL T IBZRREAE BEE B mEzRmEfE
Mrs. YUEN LAM King Na FapAJEFC 7 RERABRPORRELE Mrs. CHAN WONG Mei Wah Mr. CHANG Kelvin
Parent Representative of OWH e A OWiWaEEong Parent Representative of TYH Parent Representative of KHH
EEEF}'_ﬁj: @R A G OREAE Parent Representative of CSATC / WCATC N
e g ' FE A e ST FRzRREARE BEEFL T BREZRREME
Parent Representative of HWATC =AAARDL / REAGPORERE gﬂarrse.ni(l\;\éﬁgsil:tAai\ilv:irfnTcg I’Z\’Aasrér:/'\(lg;\lpcr;ezﬂe?lital_t?vne of KHH
7INS Ay A NEEEEIR Mr. WONG Kwok Choi _
ME/S%!E%(_:SF I:\ﬁﬁjz)\m’@qjlb%éﬁﬁ Parent Representative of CSATC / WCATC EZBILLT T LWEgAERORERE MM LT = ZHZRREMRE
s. iu Lin Co )
Parent Representative of HWATC Ms. NG Oi Ling Ms. NGAI Yuen Ling

Parent Representative of SKATC Parent Representative of YCH
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Corporate Governance Practices

FEERH (QAFEG) NERMERLEREMNE (LE) HTH (RERTESI) » ARER
BKFENHBERL  ISERHERS - WHSBETAEN 2019/20 FEMNEBE A TIERR -

The Society complies with the ‘Hong Kong Companies Ordinance’ and ‘the Best Practices Manual’ of the
Social Welfare Department (SWD) to maintain high standards of corporate governance and accountability
to stakeholders. Here is a summary of the corporate governance practices of the Society in 2019/20.
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¢4’ The Council

Role The Council has overall, ultimate responsibility in
managing the businesses of the Society in accordance
with the Articles of Association.

Council The Council has 20 members from various professional

Members backgrounds. This diversity is deliberate, so as to avail
the Society of various kinds of expertise necessary to
manage the multiple activities of the Society in a fair,
objective and balanced manner.

Terms of Members of the Society's Council serve on a voluntary

Appointment basis. Through Annual General Meetings of the Society,
the Members delegate their authority to govern the
Society to a Council which is essentially a board of
directors. The Council answers to the President and
Vice President(s), who are also elected at the Society's
Annual General Meetings, and are tasked to support the
Council in leading Senior Management to achieve the
vision, mission and objectives of the Society.

Y BEEYG // BEMNE Bk
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MNEREBASER - EFREREZEEZIN
BZe2 /BER/MEZEIIREEREERE -
ZET /BER/NMEEREEBERNR o8
SEEBIRSHEBROEERERS  itEE
BERESIEIRE/ FE BEY ATHES
WEEARNEY  EREZETEERT
EER - M7 2019/20 FZ ( #H=E 2020 F
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/ Committees/Advisory Panels In order to strengthen corporate
governance, optimisation of the Council substructure were done in
2017. Under the new structure, the Society had eight committees and
five advisory panels to support the work of the Council. Members
of these Committees / Advisory Panels, except those of the Audit
Committee, were appointed by the Council. The Committees / Advisory
Panels should report to the Council. They oversee various operations
and functions, and deal with different proposals and issues from
their professional perspectives. To maintain independence, the Audit
Committee reports to the President directly. The average overall
attendance rate at the meetings of these Committees and Advisory
Panels in 2019/20 was over 85% (as at 30 June 2020).
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/ Internal Controls and Risk Management The Society’s well-es-
tablished internal control system of checks and balances safeguards the
assets of the Society and the interests of stakeholders, and also ensures
compliance with the requirements of statutory rules and regulations. The
entire system is constantly under review and regular evaluation according
to the risk nature and levels in responding to the changes in operations and
regulations.

Effective risk management is essential to the achievement of the
Society’s strategic objectives. The Society established an Enterprises Risk
Management (ERM) framework in 2018 to identify, assess, respond to and
report on risks that might affect the Society in the pursuit of its objectives.

Under a well-structured risk management framework, risk areas are
categorised into strategic, operational, compliance, human resources,
corporate communication, information technology, administration,
financial and social enterprise services for further evaluation and
management. All identified risks are prioritised by their risk levels for
monitoring and implementation is responsible by assigned management

staff of different ranks.

J -
¢

Since the inception of the ERM System, the corporate level risk register
and service unit level risk register have been maintained to keep track of
the handling of identified risks, including 72 items for corporate risks and
more than 30 items for service unit risks. The Management reviewed and
updated the risk registers every half year to monitor the risk controls and
to facilitate continuously evaluation. From its inception until March 2020,
the half-yearly review had been conducted for four times.

To oversee risk management more effectively, the Society launched
an online risk items registration system in the third quarter of 2019,
allowing service managers, services directors and risk owners to review
and update directly current measures under relevant items as well as
improvement plans.
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/ Reviews by External Parties The SWD conducts regular reviews
and unannounced visits to selected service units annually. The SWD
also conducts accounting inspection once every two to three years. In
2019/20, the SWD visited three service units of the Society and was very
satisfied with the Society’s performance. For statutory audit, Tse Lo
CPA Limited was appointed external auditor of the Society and related
companies at the 2019/20 Annual General Meeting.

/ Accountability and Transparency The Society has
clear delegation of authority which facilitates the conduct of its
business and operations. The Council oversees the Society’'s overall
performance, strategic directions and developments in pursuit of the
vision, mission and objectives. Senior Management, on behalf of the
Council, administers services and supervises operations to implement
strategies and projects approved by the Council. Throughout the years,
the roles, responsibilities and delegation of powers among Council,
Commitees, Advisory Panels and Management Staff are well defined
and communicated.

The Society is open and transparent in disseminating information.
The Society’s operations and performance, corporate partnership
and volunteer activities are regularly updated, as are our newsletters
and annual reports published on our official website. Complaints are
handled promptly by in-charge managerial staff or Council/Committee
members as appropriate, with proper and thorough investigations.
Necessary remedial actions will be taken if necessary.

% Communication Latest news and developments of the Society
are made public through the Society’s website, the Fu Hong Newsletter,
Annual Report and other publications, as well as surveys and so on.
This is to help the public and the Hong Kong Government understand
the Society’s service development and achievements as well as the
changing needs of persons with disabilities. Within the Society, we
collect the views of different stakeholders including service users and
their families, staff members and Council/Committee/Advisory Panel
members through two-way communication. We hold regular Council/
Committee/Advisory Panel meetings, staff meetings and meetings with
parent representatives from service units and the Fu Hong Parents’
Association to maintain effective communication.

Y CEERTER EEERZE
EZ2HZEHEPESAREBEHRBEN

EEZRRANE  LUFEEMIIRF SR
MR IR - EPEIERBITHE « 2%

ERERERBESHETESE  AE
RARKEE 2Er % SEgHME
ERpeiEENANERSE  HEREE
AEIRRAESZEESANEREOE °
AEE ASEZHRNCESEREHHE
B+—@E > HbeE: "#ESEs8nT
B35, ~ TEFRMEREL B TIEBUSE
BEEFEE, £

S BEYE AgES-HTS
BABRESNEN T  E—SELEZ
BERAMAME » L TEREINEE « RE
FGRESE, MIEZR B TLABK, [
B RN AR SRR 0 LUESRE
BB B BERMEHERRERRA
BBEEHA ST ALGARIE 124t
TR AR © MEoh o ELIE 0 P BEE
REBLEASE 2 TATEEMIET
BiE . EREENMD=ME o [REEBKS
VERATH TVERER - TEHRELERERE
BRSUEH 2021 FEHIZE55 0 TELE
HIPOBRETES 2021 FEE—SHELT o

Y EWREHE A2HTT=EN
BEEt2) (2019 4 - 2022 &) B 1F [T
& RS M5 @

i) LT E R i) BAREATHR
BEAEER i) IBFEEEE iv) IBF
ERRERSKESHRMBINFEIG B+
—EZXEHER » SIEBI 8RR
ZETEEEIR EEMIBE -

BILERES  AEETTZERBER 0 &2
iR SR RFIREE BR  WIRAE
BRI RBEMWOITRBERENTE
HIE B M B RAER(S - LIsEIRMERIAY
BB FIREATRESRE -

/ Corporate Governance Exchange Council Members participated
in a wide range of professional development seminars on corporate
governance practices for updating. These included seminars and
conferences organised by government authorities, professional bodies and
industry organisations. The topics covered corporate governance, relevant
laws, rules and regulations, accounting practices, financial management
and other professional skills, exchanging and sharing experiences of
corporate governance with professionals from different fields. This year,
Council Members attended 11 professional seminars which included
‘Induction Workshops for NGO Directors’, ‘Fundraising Knowledge Café’
and ‘NGO Directors' Luncheon’, among others.

/ Operational Efficiency The Society further optimises the Case
Management System (CMS) and the Intranet with a grant obtained
from the Social Welfare Development Fund, to put the framework of
‘International Classification of Functioning, Disability and Health’ (ICF)
together with the application of the ‘People-oriented’ principle to our
Case Management System, to improve the efficiency and effectiveness
of service planning, implementation, monitoring and evaluation, and
to enable the collaborative work of inter-disciplinary professionals
in providing timely interventional therapies. Moreover, the optimised
Intranet is easier to use, helping staff to communicate, transfer
information and share knowledge more effectively, promoting teamwork
and increasing work efficiency. The CMS is expected to be completed in
the fourth quarter of 2021, while the Intranet will be launched in the first
quarter of 2021 after optimisation.

/ Strategic Plan The Society has formulated a three-year strategic plan
(2019-2022), which includes four strategic directions, namely:

i) strengthening social inclusion,

if) improving the quality of family life of persons with disabilities,

iii) encouraging active ageing, and

iv) enhancing the knowledge and skills of our rehabilitation service
practitioners from mainland China, together with 11 strategic items, each
with strategic objectives, plans and key performance indicators.

At the same time, the Society conducted a comprehensive service
review, re-examined the service objectives of each of our services and
adopted a Logic Model to analyse systemically the needs of service
users, set clear targets and evaluations and provide more in-place
services for persons with disabilities and their families.
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Human Resources

ETRAENESR  ARBERSRUEENEENRS AR HERNEBEEAS
HMBET -R2020F 3831 H AEHEET—F—RHBE-R -

The Society’s staff members are its prized assets, providing professional and quality
services to our service users. The Society is committed to recruiting, developing and
motivating our people. As at 31 March 2020, the Society has 1,102 members of staff.

TIEER

Focus of Our Work
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9 Review of Staffing Provision for Management and
Professionals With the increase in regular subventions provided by
the Social Welfare Department, the staffing provision for Sunrise Centre,
Tin Shui Wai District Support Centre, and Paramedical Services was
reviewed and additional staffing was provided to meet future service
needs. As a result, a new position of Service Director was created in Tin
Shui Wai District Support Centre for service development. In addition,
the ‘Allied Health Services’ were established. They include services in
the areas of Clinical Psychology, Speech Therapy, Occupational Therapy
and Physiotherapy. Other than the existing Senior Occupational Therapist
position, a new position of Senior Physiotherapist was created to lead
physiotherapy services. The Allied Health Services enhance collaborations
across different professions and their effectiveness to ensure quality
healthcare services delivery.

\Q Recruitment To cope with current and future manpower needs, the
Society employed various recruitment strategies in search of high calibre
candidates, including the use of different social media channels and
the New Staff Referral Scheme. Two new service units - Kai Yuet Adult
Training Centre and Kai Hong Home - commenced service in mid-2020
and the Society would recruit around 100 new positions. In view of this
demand for additional manpower, a Recruitment Day was held in January
2020 in Shatin.
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\0 Staff Welfare To actualise the core value of ‘Care and Respect’,
the Society always pays attention to the needs of staff and is committed
to reviewing the staff remuneration package. During the past year, various
staff initiatives were introduced, including the provision of special
allowances to service units with recruitment difficulties, and the one-off
Injection of the MPF Employer Voluntary Contribution, benefiting 867
staff. The Society also provides an additional Group Personal Accident
Insurance to assure the staff’s personal safety.

"9 Care and Connection Since the outbreak of COVID-19,
Management has maintained close communication with the staff members,
in order to overcome the unprecedented challenges and maintain our
services. The Chief Executive Officer has issued multiple memoranda to all
staff to address their concerns and inform them of the mitigation measures
the Society has taken. Various initiatives were introduced, including the
provision of face masks, anti-bacteria hand sanitisers and hand creams to
staff, arrangement for them to work from home, and the adoption of new
formats of meetings to keep social distancing. Furthermore, the Society
disbursed allowances from a special provision by the Social Welfare
Department to staff at subvented hostels in March 2020, in appreciation of
their unwavering commitment to service users during the pandemic.

To uphold the spirit of open communication, the Society has put in place
the ‘Staff Consultative and Development Meeting’. The representatives of
Management and staff exchange their views in the meeting. In 2019, four
sessions of all staff meeting and one session of the ‘Fu Hong Focus Group’
were held. The Chief Executive Officer, Deputy Chief Executive Officers and
Service Directors shared the latest developments of the Society, while the
staff expressed their concerns in these meetings.
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‘All Staff Meeting’ enhanced our communication
and connection
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0/ RHIRFFIE R201920FE F82HEF N Long Service Award A total of 64 employees received
NTINEZETEMBERRSE  LIEIBEMPIE A=  the Long Service Awards in 2019/20. 58 of them have 10 to 25

ZSENEHNSE  ShEES+EE _+RERE  Years of service and 6 have served the Society for 30 years or
i .Th :
BWHRER NG BRE=TERLLENAZRE

THZEWNT - 35 Years Service Award :  CHEUNG Keen Man
30 Years Service Award :  CHAN Yin Wah, IP Lan Ying,
SHEEREE . ERR TSANG Chi Kin, TSE Siu Kay,
LEE Siu Chui
=+ FIRBE PRIfeEE © IRBIR « BERE
IR ~ TR Congratulations to the above awardees who have served the

Society all these years! Owing to the outbreak of COVID-19, the
FEFEUIREZENET » AT BEEAFE  Society decided to cancel the annual staff dinner scheduled in

3RS TREFES  AREBEREMIGY March 2|020.. The long Iservicczje award presentation will be held at
5 P _ o AR IETER EARTS o regional activities at a later date.
BEMET 2 MAIRT AR REAIRFS SIS R R & R 1RE 3

EER IR E 1
Over 100 staff participated in 18
the staff picnic which helped &=
our staff forge friendship e
(@]
o
el
)
o
( BEEaEIB0EE B8x— o Staff Wellness To promote staff =
FASHESIETE  HESTS)E wellness, the Society organised a variety of —
= - === Lo . m
: r v staff activities last year. These included a
BE_._@% ) T%ﬁ Kt ET% ,_é,_@'%c one-day picnic, a snake feast, a seafood feast 8
WENBHE R TEREER, £ % and a stretching class, which were welcomed =
RETRIEE - by the staff. =
T el BT || G 419 == NER = >
0/ RE BEYUTSHMRENHRE  ADmiGHEFEXKES z
kw2 /, = = = —] —= =] O
ZIFE  ABRTEVEENSEH  TRKESTRIERS m
BE BIBETFMEANNEEETE - KK AZHEEIE .7

IBA BEEREIRES—RmHAREHRIOTIFEEK  #HE
EEERNRERT -

\9 Looking Ahead In the midst of uncertainty and chaos, the
economy and labour market face numerous challenges. Communication
through various means will be enhanced so as to understand our staff’s
concerns and keep them updated on the challenges for the Society.
The Society will work on building and sustaining a passionate and
high-calibre team, and join forces with staff members to provide quality
rehabilitation service.

THEN ) KRKER—EHEH DE—5 REEE 0 KN

Stretching Class — Enjoyed the relaxing moments of exercise Come together, Eat together, Share together
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Staff Training and Development

IEFIEBE S H R REESTE] 0 SFEREMREB—
—FSEET  URASTHIRESN @ HFENERE -

BNRHNZSTERNEIRETFASEE

Every year, the Training Department organises more than 10,000 hours of diversified
training programmes in line with the strategic development of the Society. More than
1,000 colleagues gain new knowledge and enhance their skills through the training
programmes which contribute to the continuous service development of the Society.

RERBEBRRE « STt
1HAlRE

HESERBEREZHRLIBE  KATE
M—RIERSEREEA TR EZRER
R9LEEN - IRFA B TRORNBA T(ERIS - B
BEAERERKFERE 288 5K
REMRBRESBE -

Diversified Training Programmes Aligned with
Strategic Development

In response to the ageing of our service users with intellectual
disabilities, our colleagues acquired knowledge and skills to meet the
emerging needs of our ageing service users via training programmes
such as Caring for Elderly Persons with Intellectual Disabilities,
Nutrition, Swallow and Feeding, and Wheelchair Safety.

o THEREERERITI(FY ) S TRBER
EERENZERENERE  BOMUBTRIRBE
RENTEMRE » MBS 0 811 "L
ABRS WREER - ASRIEBEMHET TEE
EE ~ REMRES R, R WRMERAIRT
BERRET > BEMMRELZE 7 BRIRESES
ENHE > BRI TRKRBFENER  RE
NEREAFTERONAGE  WEBELESAAIMRL
RE 0 RITIRBERENEZER -

In the ‘Experiential Learning’ workshop, colleagues
experienced for themselves what it felt like having limited
mobility, and better understanding the feeling and needs
of service users. They were also inspired to further
improve their service with a ‘people-oriented’ approach.
To support the implementation of the ‘International
Classification of Functioning, Disabilities and Health’
(ICF) in our services, various workshops were held to
equip our colleagues with the skills to conduct holistic

T BB REHEFERID

Staff were equped with skills in the maintenance of wheelchairs

03 IONVNYIAO0H ILVHOdHOD

assessment. The Society strives to enhance the quality
of life of service users through the prioritisation of
service needs, people-oriented intervention plans and
evidence-based service evaluation.

LERREAEEETERRBERAETRINEEFTE

Staff learnt more about the special dietary needs of ageing
service users at the Nutrition Training Workshop

N

.T BN R f Overseas Exchanges Experience

AEEBEITATHIEEE THEEES @ b The Society broaden staff's horizons through overseas
A :_ /\A exchanges. To that end, colleagues shared their service
ai*zJ‘IJEIE"I BEE LS ZAZRIRB &R - IF

experiences in international conferences. In March 2019,
BEEAEEFR SN 2HNEE  BAES TRV - our service director participated in the Annual Management

B R2019F 38 ASIRERFBBEEFEEZFZING Co.nference of Network for Social Work Management,
Qkize:é‘“g HETESEE ) S=AamAMEYEE - Chicago and presented the Management Staff Development

embers acqulred 9‘0“ Programme of the Society to the participants from different
the | (Vic ; , g y p p

éarning of our s€ RF 6 B AFREEL—BANNRE > @FEES countries. In June, our Society arranged about 100 delegates,
BRE SHhEEEK . =

EXET ®REERH including the Council members, senior management,
(FERE /,\/QF'T%TE.WEE?( REE o BEL+K colleagues from various professional areas, parents as
RBXE  DEIRFSAFI TIELES

BREREEEENLS @Eaﬁmih//'w%@\
e D) gy G o

To ensure road safety, our drivers attended regular drlvmg training and

underwent technique assessment, so as to sharpen their awareness of Stafr
the importance of the correct driving attitude

L

well as service users to participate in the Rehabilitation
International Asia and Pacific Regional Conference, Macau. We
presented a total of 16 papers in the conference sharing our
service outcomes and work experience.

ational Asia and Pacific Regional C nference 2013

f R g@@gﬁ;&ﬂxlﬁaﬁ 2019

ET2MEFREEFREAREE
DERBOERERER

Staff members presented papers and
shared their experience at the Rehabilitation
International Asia and Pacific Regional
Conference, Macau

FEEATBEENTAIIES, EE\I
HrERERRREERAENTE

The_ ‘Workshop on Emotion and Behaviour of Persons with Intellectual
Disabilities’ provided staff members with different perspectives in
understanding the needs of service users

FABRSTSRSTEHIIEYS
THERBEENRFBIES  BA TIFRIBR AR
New Staff Orientation: Staff members learnt about the core values
of Fu Hong Society, an important part of staff engagement

€3 IONVNYIAO0H ILVHOLHOD
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EFEZNMSHNE T EHMBRMMREHEATRHEIRS

A colleague in Chicago introduced services for
persons with autism to our delegates on a study tour

B 108 Kﬁ—Hi%I%HEEgEB@EU&
EEZNST > THREMBBREA TR
%ﬂaﬁ%hAi%Iﬁﬁ%’xﬁW%
LE-FENMB BRERERBN+T=/
STHHHEK THREMBERERSHNS
FEE WREBBNRBSKER - 54 K
ZREHERGETER O TIR2ETHEB
MTERFEHSNOANEE 51 7 BEREN
RETHNEFERESHERTS TIFEE -

AAZEFSE AR EES
TR ZE ﬁfgﬁﬁ?ﬁiﬁﬂﬁﬁrﬁj =

Delegates on a study tour to Japan visited local organisations and learnt
about their latest developments in vocational rehabilitation services

In October, 10 staff members learnt about the latest developments in
autism services and care strategies for elderly persons with intellectual
disabilities on their study tour to Chicago. Our staff from vocational
services similarly participated in a study tour to Japan in November with
a special interest in the development of the vocational service model.
In July, a social worker from our community mental health services was
selected by the Hong Kong Council of Social Service as the Hong Kong
delegate to participate in the International Conference on Social Work in
Health and Mental Health cum Study Visits, York, UK.

YN YR

J Rt BEEESESHNER
FoBMm AEEM TRFABHEIFER,L
LA at BHEN IR RS EREN R EW
BEEMMIRTS o Lo KEEE12 BH
18 498 55 ‘Search Inside Yourself’ & Rl
Bernie Schreck 2Ki&4A 8 TR IEREEREN
TIEY > BBEEDHE BEERBH 7
ESRIERES  LURAE T HEEE

s
Mindfulness ‘r\E\\)edd
concentrate

8T EESAE NSRRI
é 3 B A0, - ?;Eﬂé,éé

BED ~ MU HOFIARR

VAR ’Iéﬁ'ﬁﬂﬁ(iiff%fﬁ
The Search Inside Yourself (SIY)
workshop enhanced the participants’
self-awareness, leadership, resilience

and collaboration, leading to the
improvement of work performance

J Design Thinking and Leadership Enhancement
Through the ‘Design Thinking Workshop' held in September, our
colleagues acquired basic design thinking skills in assessing
service needs and designing effective intervention to respond
to those needs. In December, Mr. Bernie Schreck, a certified
‘Search Inside Yourself' (SIY) instructor was invited from abroad to
deliver SIY training to our colleagues. The leadership skills of our
colleagues were enhanced in the aspects of self-understanding,
positive thinking and enhancement of collaboration.

Y

REERB M TIESRRE - LL
ClIERBERAENTE
B Staff members learnt to develop f}
8 effective intervention strategies

responding to the needs of service
users in the ‘Design Thinking Workshop'

é BEERE BT BTIE

J EEEAFRIHE

AEMBEIREIFEERAESZAFHTT
NEMTEME  MABRASIUGBERTE
—EF2ENHEZHEN—RIN AR B
Bl EBeFh B KEEMEAIFFAE
BIREEE UEBBEERRLESETES
RIEBEIT @ 5L 2020 SERBAHREIRIRFSETE -

HIBHERETESHEESAFHE I NERES
Social work fellows and Buddies attended the graduation
ceremony of INNO Power@HKJC

JECE THEEE: ATEE
EiZiEtE ., — BBEEH
HEEATISLUERGENSIEINEE
=l ina&?%E’\JE\IE}ZZ%%%ﬂE%E’\JEIE
AT DIEAREENES . Fa s BENSE
BREIZEE - IR 2018 FF 10 B » A2 (T AHR
T/ EBRE_RE "#tBEXK : AT HEBR
EZIIEtEl, — BBHEMEMETE ) +EukBEAR
AN ETSIN — RIFZINREEZE B
BIEEESEEIIIEL EESRAEHE
MIRFEEMNES « HEEMBGEREEAIE
S BIMIRREE  RAASELIEER
MOBEE -

N
ey /S K
Ve ®) ‘

TRAE EMETE)L BIEH
E2MES =SB MK
Participants of the 2"d MSDP
shared their dreams and working
experience at the retreat

S B SRHE

E 2020 FY) EFEBRFEESHFREBEZE
T ROETIGEEEEEERENE - &
TARFPLEL 0 ISR R ER i i L ERAR
iR M E EBEIIE - 2R
BRI »

VY

I INNO Power@JC Fellowship for Social Workers

Two colleagues were selected as social work fellows of the INNO
Power@JC Programme. They went through a series of local and
overseas training together with four Buddies. With the support of the
Hong Kong Jockey Club Charities Trust, two pilot service projects
applying innovative ideas will be implemented in 2020.

10

H MM AT
BEALBIRSFO
TEREMRIRFERE

We visited the Southwark
Resource Centre in
London and learnt about
services for persons with
disabilities

j The 2nd Management Staff Development Programme -
Tomorrow’s Leader (MSDP)

To nurture outstanding management staff
in a systematic manner and to realise
the vision and mission of the Society
while exercising effective corporate
governance for its healthy and continuous
development, an 18-month staff training
programme - ‘Tomorrow’s Leader’ - was
launched in October 2018. 17 staff of
various levels participated in the programme
which included a professional management
training course, internal placement at
service units, an inter-agency exchange
programme, professional coaching and
overseas training. One member of Senior
Management was assigned to each
participant as mentor for sharing work
experience and guidance.

8

FEREEMETE L RIS
EETRAC B EBEH

The Adventure-based workshop
facilitated team building and
self-reflection for the 2nd MSDP
participants

f Foresee the Future, Overcome the Challenge

In early 2020, training activities were suspended or cancelled due
to the COVID-19. To enhance the efficiency and effectiveness
of staff training programmes, the Training Department launches
online training courses to let colleagues benefit from this new,
flexible training mode.
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