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/ Reviews by External Parties The SWD conducts regular reviews
and unannounced visits to selected service units annually. The SWD
also conducts accounting inspection once every two to three years. In
2019/20, the SWD visited three service units of the Society and was very
satisfied with the Society’s performance. For statutory audit, Tse Lo
CPA Limited was appointed external auditor of the Society and related
companies at the 2019/20 Annual General Meeting.

/ Accountability and Transparency The Society has
clear delegation of authority which facilitates the conduct of its
business and operations. The Council oversees the Society’'s overall
performance, strategic directions and developments in pursuit of the
vision, mission and objectives. Senior Management, on behalf of the
Council, administers services and supervises operations to implement
strategies and projects approved by the Council. Throughout the years,
the roles, responsibilities and delegation of powers among Council,
Commitees, Advisory Panels and Management Staff are well defined
and communicated.

The Society is open and transparent in disseminating information.
The Society’s operations and performance, corporate partnership
and volunteer activities are regularly updated, as are our newsletters
and annual reports published on our official website. Complaints are
handled promptly by in-charge managerial staff or Council/Committee
members as appropriate, with proper and thorough investigations.
Necessary remedial actions will be taken if necessary.

% Communication Latest news and developments of the Society
are made public through the Society’s website, the Fu Hong Newsletter,
Annual Report and other publications, as well as surveys and so on.
This is to help the public and the Hong Kong Government understand
the Society’s service development and achievements as well as the
changing needs of persons with disabilities. Within the Society, we
collect the views of different stakeholders including service users and
their families, staff members and Council/Committee/Advisory Panel
members through two-way communication. We hold regular Council/
Committee/Advisory Panel meetings, staff meetings and meetings with
parent representatives from service units and the Fu Hong Parents’
Association to maintain effective communication.
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/ Corporate Governance Exchange Council Members participated
in a wide range of professional development seminars on corporate
governance practices for updating. These included seminars and
conferences organised by government authorities, professional bodies and
industry organisations. The topics covered corporate governance, relevant
laws, rules and regulations, accounting practices, financial management
and other professional skills, exchanging and sharing experiences of
corporate governance with professionals from different fields. This year,
Council Members attended 11 professional seminars which included
‘Induction Workshops for NGO Directors’, ‘Fundraising Knowledge Café’
and ‘NGO Directors' Luncheon’, among others.

/ Operational Efficiency The Society further optimises the Case
Management System (CMS) and the Intranet with a grant obtained
from the Social Welfare Development Fund, to put the framework of
‘International Classification of Functioning, Disability and Health’ (ICF)
together with the application of the ‘People-oriented’ principle to our
Case Management System, to improve the efficiency and effectiveness
of service planning, implementation, monitoring and evaluation, and
to enable the collaborative work of inter-disciplinary professionals
in providing timely interventional therapies. Moreover, the optimised
Intranet is easier to use, helping staff to communicate, transfer
information and share knowledge more effectively, promoting teamwork
and increasing work efficiency. The CMS is expected to be completed in
the fourth quarter of 2021, while the Intranet will be launched in the first
quarter of 2021 after optimisation.

/ Strategic Plan The Society has formulated a three-year strategic plan
(2019-2022), which includes four strategic directions, namely:

i) strengthening social inclusion,

if) improving the quality of family life of persons with disabilities,

iii) encouraging active ageing, and

iv) enhancing the knowledge and skills of our rehabilitation service
practitioners from mainland China, together with 11 strategic items, each
with strategic objectives, plans and key performance indicators.

At the same time, the Society conducted a comprehensive service
review, re-examined the service objectives of each of our services and
adopted a Logic Model to analyse systemically the needs of service
users, set clear targets and evaluations and provide more in-place
services for persons with disabilities and their families.
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Human Resources
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The Society’s staff members are its prized assets, providing professional and quality
services to our service users. The Society is committed to recruiting, developing and
motivating our people. As at 31 March 2020, the Society has 1,102 members of staff.

TIEER

Focus of Our Work
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9 Review of Staffing Provision for Management and
Professionals With the increase in regular subventions provided by
the Social Welfare Department, the staffing provision for Sunrise Centre,
Tin Shui Wai District Support Centre, and Paramedical Services was
reviewed and additional staffing was provided to meet future service
needs. As a result, a new position of Service Director was created in Tin
Shui Wai District Support Centre for service development. In addition,
the ‘Allied Health Services’ were established. They include services in
the areas of Clinical Psychology, Speech Therapy, Occupational Therapy
and Physiotherapy. Other than the existing Senior Occupational Therapist
position, a new position of Senior Physiotherapist was created to lead
physiotherapy services. The Allied Health Services enhance collaborations
across different professions and their effectiveness to ensure quality
healthcare services delivery.

\Q Recruitment To cope with current and future manpower needs, the
Society employed various recruitment strategies in search of high calibre
candidates, including the use of different social media channels and
the New Staff Referral Scheme. Two new service units - Kai Yuet Adult
Training Centre and Kai Hong Home - commenced service in mid-2020
and the Society would recruit around 100 new positions. In view of this
demand for additional manpower, a Recruitment Day was held in January
2020 in Shatin.
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\0 Staff Welfare To actualise the core value of ‘Care and Respect’,
the Society always pays attention to the needs of staff and is committed
to reviewing the staff remuneration package. During the past year, various
staff initiatives were introduced, including the provision of special
allowances to service units with recruitment difficulties, and the one-off
Injection of the MPF Employer Voluntary Contribution, benefiting 867
staff. The Society also provides an additional Group Personal Accident
Insurance to assure the staff’s personal safety.

"9 Care and Connection Since the outbreak of COVID-19,
Management has maintained close communication with the staff members,
in order to overcome the unprecedented challenges and maintain our
services. The Chief Executive Officer has issued multiple memoranda to all
staff to address their concerns and inform them of the mitigation measures
the Society has taken. Various initiatives were introduced, including the
provision of face masks, anti-bacteria hand sanitisers and hand creams to
staff, arrangement for them to work from home, and the adoption of new
formats of meetings to keep social distancing. Furthermore, the Society
disbursed allowances from a special provision by the Social Welfare
Department to staff at subvented hostels in March 2020, in appreciation of
their unwavering commitment to service users during the pandemic.

To uphold the spirit of open communication, the Society has put in place
the ‘Staff Consultative and Development Meeting’. The representatives of
Management and staff exchange their views in the meeting. In 2019, four
sessions of all staff meeting and one session of the ‘Fu Hong Focus Group’
were held. The Chief Executive Officer, Deputy Chief Executive Officers and
Service Directors shared the latest developments of the Society, while the
staff expressed their concerns in these meetings.
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‘All Staff Meeting’ enhanced our communication
and connection
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0/ RHIRFFIE R201920FE F82HEF N Long Service Award A total of 64 employees received
NTINEZETEMBERRSE  LIEIBEMPIE A=  the Long Service Awards in 2019/20. 58 of them have 10 to 25

ZSENEHNSE  ShEES+EE _+RERE  Years of service and 6 have served the Society for 30 years or
i .Th :
BWHRER NG BRE=TERLLENAZRE

THZEWNT - 35 Years Service Award :  CHEUNG Keen Man
30 Years Service Award :  CHAN Yin Wah, IP Lan Ying,
SHEEREE . ERR TSANG Chi Kin, TSE Siu Kay,
LEE Siu Chui
=+ FIRBE PRIfeEE © IRBIR « BERE
IR ~ TR Congratulations to the above awardees who have served the

Society all these years! Owing to the outbreak of COVID-19, the
FEFEUIREZENET » AT BEEAFE  Society decided to cancel the annual staff dinner scheduled in

3RS TREFES  AREBEREMIGY March 2|020.. The long Iservicczje award presentation will be held at
5 P _ o AR IETER EARTS o regional activities at a later date.
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\9 Looking Ahead In the midst of uncertainty and chaos, the
economy and labour market face numerous challenges. Communication
through various means will be enhanced so as to understand our staff’s
concerns and keep them updated on the challenges for the Society.
The Society will work on building and sustaining a passionate and
high-calibre team, and join forces with staff members to provide quality
rehabilitation service.
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Stretching Class — Enjoyed the relaxing moments of exercise Come together, Eat together, Share together
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Staff Training and Development
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Every year, the Training Department organises more than 10,000 hours of diversified
training programmes in line with the strategic development of the Society. More than
1,000 colleagues gain new knowledge and enhance their skills through the training
programmes which contribute to the continuous service development of the Society.
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Diversified Training Programmes Aligned with
Strategic Development

In response to the ageing of our service users with intellectual
disabilities, our colleagues acquired knowledge and skills to meet the
emerging needs of our ageing service users via training programmes
such as Caring for Elderly Persons with Intellectual Disabilities,
Nutrition, Swallow and Feeding, and Wheelchair Safety.
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In the ‘Experiential Learning’ workshop, colleagues
experienced for themselves what it felt like having limited
mobility, and better understanding the feeling and needs
of service users. They were also inspired to further
improve their service with a ‘people-oriented’ approach.
To support the implementation of the ‘International
Classification of Functioning, Disabilities and Health’
(ICF) in our services, various workshops were held to
equip our colleagues with the skills to conduct holistic

T BB REHEFERID

Staff were equped with skills in the maintenance of wheelchairs

03 IONVNYIAO0H ILVHOdHOD

assessment. The Society strives to enhance the quality
of life of service users through the prioritisation of
service needs, people-oriented intervention plans and
evidence-based service evaluation.

LERREAEEETERRBERAETRINEEFTE

Staff learnt more about the special dietary needs of ageing
service users at the Nutrition Training Workshop

N

.T BN R f Overseas Exchanges Experience

AEEBEITATHIEEE THEEES @ b The Society broaden staff's horizons through overseas
A :_ /\A exchanges. To that end, colleagues shared their service
ai*zJ‘IJEIE"I BEE LS ZAZRIRB &R - IF

experiences in international conferences. In March 2019,
BEEAEEFR SN 2HNEE  BAES TRV - our service director participated in the Annual Management

B R2019F 38 ASIRERFBBEEFEEZFZING Co.nference of Network for Social Work Management,
Qkize:é‘“g HETESEE ) S=AamAMEYEE - Chicago and presented the Management Staff Development

embers acqulred 9‘0“ Programme of the Society to the participants from different
the | (Vic ; , g y p p

éarning of our s€ RF 6 B AFREEL—BANNRE > @FEES countries. In June, our Society arranged about 100 delegates,
BRE SHhEEEK . =

EXET ®REERH including the Council members, senior management,
(FERE /,\/QF'T%TE.WEE?( REE o BEL+K colleagues from various professional areas, parents as
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To ensure road safety, our drivers attended regular drlvmg training and

underwent technique assessment, so as to sharpen their awareness of Stafr
the importance of the correct driving attitude

L

well as service users to participate in the Rehabilitation
International Asia and Pacific Regional Conference, Macau. We
presented a total of 16 papers in the conference sharing our
service outcomes and work experience.

ational Asia and Pacific Regional C nference 2013

f R g@@gﬁ;&ﬂxlﬁaﬁ 2019
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Staff members presented papers and
shared their experience at the Rehabilitation
International Asia and Pacific Regional
Conference, Macau

FEEATBEENTAIIES, EE\I
HrERERRREERAENTE

The_ ‘Workshop on Emotion and Behaviour of Persons with Intellectual
Disabilities’ provided staff members with different perspectives in
understanding the needs of service users

FABRSTSRSTEHIIEYS
THERBEENRFBIES  BA TIFRIBR AR
New Staff Orientation: Staff members learnt about the core values
of Fu Hong Society, an important part of staff engagement
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A colleague in Chicago introduced services for
persons with autism to our delegates on a study tour
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Delegates on a study tour to Japan visited local organisations and learnt
about their latest developments in vocational rehabilitation services

In October, 10 staff members learnt about the latest developments in
autism services and care strategies for elderly persons with intellectual
disabilities on their study tour to Chicago. Our staff from vocational
services similarly participated in a study tour to Japan in November with
a special interest in the development of the vocational service model.
In July, a social worker from our community mental health services was
selected by the Hong Kong Council of Social Service as the Hong Kong
delegate to participate in the International Conference on Social Work in
Health and Mental Health cum Study Visits, York, UK.
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The Search Inside Yourself (SIY)
workshop enhanced the participants’
self-awareness, leadership, resilience

and collaboration, leading to the
improvement of work performance

J Design Thinking and Leadership Enhancement
Through the ‘Design Thinking Workshop' held in September, our
colleagues acquired basic design thinking skills in assessing
service needs and designing effective intervention to respond
to those needs. In December, Mr. Bernie Schreck, a certified
‘Search Inside Yourself' (SIY) instructor was invited from abroad to
deliver SIY training to our colleagues. The leadership skills of our
colleagues were enhanced in the aspects of self-understanding,
positive thinking and enhancement of collaboration.

Y

REERB M TIESRRE - LL
ClIERBERAENTE
B Staff members learnt to develop f}
8 effective intervention strategies

responding to the needs of service
users in the ‘Design Thinking Workshop'
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Social work fellows and Buddies attended the graduation
ceremony of INNO Power@HKJC
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Participants of the 2"d MSDP
shared their dreams and working
experience at the retreat
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I INNO Power@JC Fellowship for Social Workers

Two colleagues were selected as social work fellows of the INNO
Power@JC Programme. They went through a series of local and
overseas training together with four Buddies. With the support of the
Hong Kong Jockey Club Charities Trust, two pilot service projects
applying innovative ideas will be implemented in 2020.
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We visited the Southwark
Resource Centre in
London and learnt about
services for persons with
disabilities

j The 2nd Management Staff Development Programme -
Tomorrow’s Leader (MSDP)

To nurture outstanding management staff
in a systematic manner and to realise
the vision and mission of the Society
while exercising effective corporate
governance for its healthy and continuous
development, an 18-month staff training
programme - ‘Tomorrow’s Leader’ - was
launched in October 2018. 17 staff of
various levels participated in the programme
which included a professional management
training course, internal placement at
service units, an inter-agency exchange
programme, professional coaching and
overseas training. One member of Senior
Management was assigned to each
participant as mentor for sharing work
experience and guidance.

8
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The Adventure-based workshop
facilitated team building and
self-reflection for the 2nd MSDP
participants

f Foresee the Future, Overcome the Challenge

In early 2020, training activities were suspended or cancelled due
to the COVID-19. To enhance the efficiency and effectiveness
of staff training programmes, the Training Department launches
online training courses to let colleagues benefit from this new,
flexible training mode.
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