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FEFEH L Chairman's Report

Chairman’s Report

Mr. President, Fellow Members,
Ladies and Gentlemen,

During the year under review,
the Society has continued to make
changes in various aspects in
response to the external challenges.
New initiatives have been introduced
in financial planning and manage-
ment, human resources, information
technology, new service development
and new service approaches. Despite
all challenges, we have attained a
high level of service standard and
made a number of achievements. |
would like to take this opportunity to
thank all the staff members who have
committed to carry out the mission of
the Society.

Finance and Human
Resources

Following the staff structure
review in 2004-05, we have
introduced a few measures to
enhance the attainment of the new
staff structure. The Health Worker
Training Course has been organized
to provide opportunity for frontline staff
to equip themselves to fill up the
health worker’s posts under the new
structure. The second Health Worker
Training Course also started to accept
external applicants. On financial
resources, we have successfully
applied funding from the Special One-
off Grant (SOG) offered by the Social
Welfare Department to implement our
Voluntary Retirement (VR) Scheme.
In order to bring about long term
savings to the Society, the Council
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has approved the
use of Lump Sum
Grant (LSG) reserve
to cover the deficit in
order that the VR
Scheme can be
smoothly imple-
mented. On the

other hand, to '
maintain stability of

the staff force after ™ “Cyber Care Project” Launching Ceremony

the VR Scheme, we

have made use of the provision under
the SOG to introduce discretionary
bonus to contract staff whose salary
has delinked from the government pay
scales and with good performance.
Staff members have been assured
that the new staff structure will only
be achieved by natural wastage and
the implementation of the VR
Scheme. No salary cut will be
introduced if there is LSG reserve.

On other human resources
initiatives, during the year under
review, we have continued the
development of core competencies
for different ranks under the proposed
new appraisal system. We have also
engaged an IT consultant to develop
a tailor-made system to meet the
human resources changes in the
social service field.

Management
Reengineering

We have started to use the
Performance Measurement and
Management Tool (PMMT) in 2005-
06 and most of the service units have

reached the level set under the key
performance indicators. All service
units are following PMMT to formulate
their annual plans. On management
audit, we have completed the audit on
operational risk and compliance, and
have sought endorsement of the Audit
Committee. A Risk Management
Manual has been in place to enhance
the risk management system on risk
identification, prevention, reduction
and remedy.

On enhancement of inter-
disciplinary teamwork in different
regions, the agency-based therapists
have been deployed to respective
regions under the management of
Regional Managers effective from
November 2005 to strengthen the
service development in the regions.
The pilot scheme has yet to be
reviewed in six months' time.

Service Development
Three new projects have been
commenced in our Rehabilitation
Centre. Thanks to the support of the
Keswick Foundation for the first three



years’ recurrent cost, and the
“Operation Santa Claus” and The
Hong Kong Jockey Club Charities
Trust for the fitting-out cost, our self-
financed Development and Support
Centre for Persons with Autism
commenced operation in August
2006. With the positive response from
the community and the support from
Citigroup and Partnership Fund for the
Disadvantaged, a sensory integration
therapy centre is being established in
addition to the one attached to Chak
On Adult Training Centre. On the
rooftop of the Rehabilitation Centre,
we have received support from the
“Operation Santa Claus” for the
installation of a sensory garden.

Following the successful bidding
of the contract of the cleansing work
for the student halls of The University
of Hong Kong, Hong Yung Services
Limited, a social enterprise estab-
lished by the Society, secured the
contract on the three-year operation
of the staff co-op shop of the Hospital
Authority. The operation will provide
more varieties of job opportunities and
job training for our sevice users, such
as retail training, goods delivery
service, etc.

= Opening Ceremony of HA Staff Co-op Shop

In October 2005, we com-
menced two new community
support projects for people with
mental handicap in New
Territories West and people
with psychiatric disabilities in
Hong Kong Island. We have
also implemented the Work
Extension Programme for the
elderly sevice users in Ngai
Shing Workshop to enable them to
enjoy suitable activities in their retiring
age. These projects are under the
subvention of the Social Welfare
Department. Besides, we will
establish Agape Society Limited to
further develop Casa Famiglia
service.

Research Projects

We have been promoting
evidence-based practice in the
Society. With the support of the
academics, we have completed the
Study on Psychosocial Wellbeing and
Adaptive Behaviour of Residents of
Casa Famiglia as well as the Survey
on Leisure Life of People with Mild
Mental Handicap in Tuen Mun and
Yuen Long. Three other research
projects are in progress, which are the
development of the Life Experience
Interactive Measurement Scale, the
implementation of Multimedia-
assisted Training Approach and the
Pilot Study on Weight Management
for people with mental handicap. All
the research findings will be shared
with the field in the Society’s 30"
anniversary conference in March
2007.
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Exchange programmes
with Counterparts in China

We have continued the exchange
programmes with organizations in
different provinces and cities in China.
With the Society’s support, the Macau
Government entrusted the Fu Hong
Society of Macau to open a day training
centre for people with severe to
moderate mental handicap in July
2005, apart from its current vocational
development centre. We have liaised
with Long Gang, Shenzhen to explore
the possibility of opening a centre for
people with mental handicap with the
Society providing the consultancy
service. On exchange visits, the social
service organizations in the Mainland
have expressed that they have
benefited from their visits and
exchanges with our service units.

Partnership with
Parents

Parents are our significant
partners in the service delivery. We
have continued to work closely with
Fu Hong Parents’ Association.
Parents are provided channels to give
their views on matters ranging from
centre daily operation to Society
policies and development. During the
year under review, we have 210
meetings with parent participation and
134 parents attended our task groups
and committees meetings. We thank
the parents for their trust and
cooperation in the past years.
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= 34 FHS Charity Walkathon

Corporate governance

The Society understands the
importance of good corporate
governance since it uses the public
fund. During the year under review,
the practice and procedure as well as
the code of ethics for Council
members were updated. The Council
also conducted its annual self-
evaluation to assess whether it and
its members were functioning
effectively. The evaluation result was
discussed by the Audit Committee. To
strengthen good corporate
governance, a Service Audit Manager
was recruited in accordance with the
advice of the Audit Committee.

To keep high standard on the
Society’'s accountability and
transparency, we have invited
outsiders such as Independence
Commission Against Corruption
(ICAC) to advise on our operations.
Upon completion of ICAC’s study on
our procurement of goods and
services in May 2005, we have
incorporated its recommendations
into our Financial Management and
Internal Control Manual. ICAC has

started their second study on
the administration of
rehabilitation training in our
workshops.

Regarding compliance of
the service requirement, the
Social Welfare Department
conducted review visits to Oi
Wah Home and Yuet Kwan
Home in June 2005. We did not only
pass the assessment, but also gained
many positive comments on our
operation.

Our service units have gained
much appreciation by members of the
community. A number of Justices of
the Peace have visited our
Rehabilitation Centre and were
impressed by our devoted staff
members and high standard
operation. Our Lai Yiu Home also
became one of the seven hostels
selecting for Quality Service Prize.

Fund Raising

With the pressure on stringent
resources, we have explored a brand
new donation mode to raise fund. An
internet fundraising campaign named
“Web Action Care Campaign” has
been launched. The donor can have
his/her own picture and website
hyperlink at our special designed web
page. We hope that more donors will
participate in this new mode of
donation in Hong Kong.

Thirtieth anniversary

in 2007

The Society will have its 30"
birthday in 2007. We have started to
prepare a series of programmes for
celebration including a conference
with the theme on  “New Initiatives
on Community Integration”. We are
honoured to have Professor Robert
L. Schalock, a renowned scholar in
rehabilitation field, as the keynote
speaker.

Towards the 30™ anniversary, |
would like to thank our President, Dr.
Simon K.K. Wong, JP, dedicated
members of the Council and
committees, committed staff
members, parents and stakeholders.
Your continuous support has enabled
the Society to provide quality services
to those who are in need.

CHon €

Eleanor P.H. Lam
Chairman





