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Vision, Mission, Objectives and Core Values | Objectives
. . J o RUBMITHEREI 0 BMBRKEALIEL -
o HIREATHRAGFRBEEINEERE -
e HREFTIIFBR  AINMEREPILHFEMNEREATREBETGELAEREZIERY L AMIR
HELRERS -
o AEREATRERARMHBERTETHFERE -
e BNMMERHBBEY  BARALTHRERATHEERAL  EMBMOASEERMERNEE -
® To establish appropriate services and family units (Casa Famiglia) in the community to provide holistic care and
a homelike environment for persons with disabilities.
® To provide assessment and training for the development of the potential of persons with disabilities.
® To work together with families in the provision of quality service for their family members with disabilities.
® To provide vocational assessment and training for persons with disabilities and enhance employment
opportunities for those who have the potential to work in the community.
e To provide counselling and social work services to persons with disabilities and their family members.
® To organise community education programmes for a better understanding and a positive attitude towards
persons with disabilities.
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Core Values

BIEEE | Care and Respect
ET#SHRAK BERBEENCEXREGREERE  ELLRBZEREATNRBEL -

Staff members are willing to serve service users with respect, open and caring attitude, forming a service user
oriented service model.

BEATZE—YPERNARE  EPEREENRXIRTREE - G’
MEZZEBLFNEY » CHUMHESORSTEBEIRINERE - NEBHEAMN
BE > RRELENSBIIEE -

Persons with disabilities are individuals with all human rights, above all the right
to be recognised and respected, the right to receive whatever help is necessary
in order to progress at every level, human and spiritual, and we are committed

to ensuring that their rights are respected and honoured through our work with
the community.

¥ | Professional Spirit

RAEMTEX  BREEN AMUSUEIMELMELERTENTIFRE  ERRAMNEAME
BEHEXNEW > WLIRBERAENBURAKE -

We have adopted a macro understanding of the word “profession”. Every staff member will be dedicated

and responsible for his or her work, as well as practise with professional spirit in their different positions
and work for the best interest and welfare of service users.
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WEME | Synergy

ByEEGEE EICETRELEERENSFERG  2EEEXERERER HAZHE
Br—i—KEBZ W EINREERBEAE EXRAREMBOERILNFEER &
RS -

Team building requires staff members to maintain close collaboration and mutual trust, realise the effect of
“one plus one greater than two" and pursue for excellence through mutual support and encouragement. Staff

members should also forge partnership with service users, their family members and other stakeholders,
achieving cordial collaboration.

{Eap RIEHRATRELERE » SMMBEEANED - TFIBHLED » THOEL
Mission BT’ BEEALS -

To provide opportunities for persons with disabilities, to develop their abilities
and to ensure that they achieve the greatest independence possible within their
circumstances, as fully integrated members of the community.

EBEHE ~ BRLOEOINEER] » REHEALTIITERER -
To advocate equal rights of persons with disabilities through education, policy
and legislative changes.

i X8 | Pro-activeness

ETXFHAEMLALF  EEBHRTFHENERE - THEE TH2HELKRBEHEREEBR
= -

Staff members take up work proactively, including responsibilities beyond one's job description, taking the
initiative to communicate, participate and offer recommendations to achieve better results.

}|EMZE | Continuous Improvement

HERS - BERIEIFEAEERE  LEAXENIHFEREREES -

Continuous evaluation, learning and improvement of work flow and approach with the aim to enhance the
Society’s work efficiency and productivity.
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Corporate Governance Structure
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General Meeting
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President
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Vice President
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Overseeing four Regional Sub-Committees

FHEEE
Standing Committees

BRERAMIEEZEES

Building Development & Maintenance Committee
EBHMEN—MBERBEEES

Business Development & General Services Committee
RAETEEEE

Exchange Programme Committee

HMBRREZEE

Finance & Investment Committee

ANEREEE

Human Resources Committee

EERREES

Information & Communication Technology Committee

RIBEBERAHEAREESR

Marketing & Public Relations Committee
MREES

Research Committee

E¥ERESE'

Services Monitoring Committee’

BEEEg

Tender Board

HXEZEE
Professional Committees

FREXERBEMEZESEE

Advisory Committee on Casa Famiglia Services

HEEHRERBERNESE

Advisory Committee on Community Psychiatric Services

BREALREERZS S

Advisory Committee on Services for Persons with Autism
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Corporate Goverance Committees
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Annual Report Committee
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Nomination Committee
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Audit Committee
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RikFELSE GBM, GBS, JP
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Corporate Governance Members

Patron
Chief Executive of HKSAR

The Hon CY LEUNG GBM, GBS, JP
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2R President

ERHESE JP Dr IP Yan Ming JP

BAER Vice President

THEEL JP Dr WONG Kam Kee, Simon JP
ESERXE Council Chairman

REELEE Mr YUEN Kwok Wing, Kevin
ESRAXRE Council Vice Chairman
FMNBLZE MH Mrs WONG LAM Siu Ling, Cecilia MH
BBUE Hon Secretary

PEB)E L BBS, JP Dr KWOK Kin Fun, Joseph BBS, JP
B¥OE Hon Treasurer

M6 2 B% 5t & Mr SZE, Kyran

h BD Spiritual Adviser

77 A E AR Fr BONZI Giosué G PIME
EERES Council Members

ZEHBEEE MBE, JP
MR S5 &£ SBS, QFSM, CPM

Mr LI Pak Ho, Simon MBE, JP

Mr LAM Chun Man, Anthony SBS, QFSM, CPM

00000000000 O

MEE®L Dr CHIK Pik Yuk, Maria

BRAEMEL JP Dr CHANG Sau Han, Joyce JP

B R Fr CAGNIN Fernando PIME

R 4B o A Mr CHAN Siu Yuen, Stephen

FEBDE LT Dr HUI LO Man Chun, Jenny

BREX KL Mr CHAN Tat Man, Pele

R H R Prof SIN Kuen Fung, Kenneth

E=EZEE Mr LEE Chun Lam, John

FHBREE Dr WONG Ming Cheuk, Michael

PRl e Dr FAN Tak Wing, William

tHE k4 Mr WU Kwan Chung, Derek
FER LT Ms CHAN Suet Mei, Jane

BERLE Mr CHIEN Kwok Keung, Kenny

REBER Hon Advisers

BRENXE MH Mr SALAROLI Joseph MH

RIARKE Mr YU Pak Chuen, Henry

REBZEEM Hon Legal Adviser

REZEMIE Messrs S H Leung & Co

% © B Auditor

HEGSTMESL Tse Lo CPA Ltd, Certified Public Accountants
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Mr YUEN Kwok Wing, Kevin

Council Chairman

Dr KWOK Kin Fun, Joseph BBS,

Mr SZE, Kyran
Fr BONZI Giosué G PIME

Mr LI Pak Ho, Simon MBE, JP

Mr LAM Chun Man, Anthony sgs, aFsm, cPM

Dr CHIK Pik Yuk, Maria

Dr CHANG Sau Han, Joyce JP

Fr CAGNIN Fernando PIME

Mr CHAN Siu Yuen, Stephen
SFEE¥Z L DrHUILO Man Chun, Jenny

Mr CHAN Tat Man, Pele

Prof SIN Kuen Fung, Kenneth

Mr LEE Chun Lam, John

Dr WONG Ming Cheuk, Michael

Dr FAN Tak Wing, William
Mr WU Kwan Chung, Derek
Ms CHAN Suet Mei, Jane

Mr CHIEN Kwok Keung, Kenny

Mr FONG Chi Kong, Derry

ERBEZ 3L+ Mrs WONG CHEN Chi Ying
fal 381 BA 5% £
R\BAKX LT
FHEFKE
FTERE

FHEEL

Mr HO Kwan Ming

Ms NG Shek Man, lllya

Mr LI Sai Cheong, Barry
Dr LI Seung Yau, Derek
Dr LI Ping Ying, Eria

ZEE kL Mrs LEE TANG Chuen Mui

AL EZ %+ Mrs SUM LEE Yee Wai, Eva

MBERL

Ms SHUM Ching Chi, Nancy

Br#kiE %+ Mrs YUEN LAM King Na
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=M Z L+ Mrs LAM YUE Pui Hing, Eleanor
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Mr LAM, Raymond

Mr LAM Kwok Wai, Denny
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Z B © COMMITTEES

EBEEE %%%E% cﬁﬁ%%i’g‘%ﬁ@
A A roressional orporate Governance
%A Standing Committees Committees i
Name B B0& gpc (& wmc & M& Rc sMc 7B |ACOFS ACCPS ACSPA [ ARC NG AC
HHEESSAE MrWU Ka Ho, Stanley °
#HmEMB%LLE  MsTSUIYuk Hing °
RE=BE4E  DrCHUI Mo Ching, Eileena °
FfEEASE  Mr PO Wai Ming, Jackie oo
REEF %+ Mrs CHEUNG CHOW Wai Fong °"
R ERHRFLZ L Mrs LEUNG KWOK Sok Yin o
REFTL L MsLEUNG Wun Man, Emba ° °
BRERBIZ L  Ms CHAN Yuk Lan °
BREIFSZ 1t Ms CHAN Wai Fong, Christina °
BRim# B Mrs CHAN, Lucia °
ZEfEL L  MsPANG, Melissa MH,JP °
BN SHE  MrTSANG Hin Men, Terence PY
=X ZFESLE  MrWONG Kwong Lui °
EZEZ W TE L+ Mrs WONG WONG Yuen Ha °*
5 iu Li Z20134118
BB L+  MsYEUNG Siu Ling et |
BEESE  MrYEUNG Chuen Shing, Eric °
B &I &L  MsYEONG Yee Ling, Eileen °
ZEMSE  MrYIP Hing Lam, Peter °
2R T\ L+ Mrs LAU YU Po Kwan JP °
2755818+ Dr LAU Chi Keung °
2|#£2 %+  Ms LAU Kwai Chun, Joan °
ZIFFEEBIERT SrLAU, Serena JP °
ERR%SHSE4E  MrAU Sing Pui ° °
BRER 54 Mr CHENG Kin Chung °
EIBZ%ELE  MrLO HungYip o o
EEEHIBE 4 Dr KAN Chui Kwan °
BIREES%E  MrLO Kam Wing, Albert °
BREZSYE  MrSO Hon Cheung, Stephen °®
i sE NOTE: BD&MC : BEIIERMEEEZES Building Development & Maintenance Committee
BD&GSC : (BHER—RBRBEESR Business Development & General Services Committee
A BED EPC : RMAEEES Exchange Programme Committee
Spiritual Adviser FQIC : MBEREEEZESR Finance & Investment Committee
@ =sexrm HRC : }:ﬁﬁfﬁ@?é%’ Human Rvesources Comm\ttvee ‘
Committee Chairman I&CTC : FEREKEESR Information & Communication Technology Committee
M&PRC : RBEERAHBAREZEES Marketing & Public Relations Committee
® ZE&=8 RC: MEZES Research Committee
Committee Member - )
SMC : REBERZEE Services Monitoring Committee
* REAE TB: BREE® Tender Board
Parent Representative ACCFS : #BERERBEMEES Advisory Committee on Casa Famiglia Services
ACCPS : HEBHEERBKEMEESE Advisory Committee on Community Psychiatric Services
ACSPA : BBIEALTREBEMZE®  Advisory Committee on Services for Persons with Autism

ARC : HREER
NC : E2E8E
AC : BREESH

Annual Report Committee
Nomination Committee
Audit Committee
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Regional Sub-Committee Members

EEME

ERFELELE (EF/EBRIEEEAR)
R (AIEF/BAEBRAINRPOREARE)
BEALXT (REZRRBERK)

MEELL (RTZRRBAK)
RIEFELE (ERAL)

RBELLE (BHARANRPOFRERR)

%%%ﬁi(%ﬁl%lﬁﬁ%)

AFRPEZE (RBZRKBRR)

BEniS it (BEERL Hﬁ¢w%ﬁﬁ§)

BB Z L (REZR/BHIGREAK)

HFEMB L (RFERAIRPORERR)
BiREL LT (EBARIMEEAKR)

PH- -BEREERE

M ERLZ LT (ER/BEZRRERRE)
FHREZERLZLT (AIEF/ BFEZRREAR)
MBEL LT (BEHANRPOLRERK)
RMMSRZT (RERAINRFOLRERRE)
BEHLZT (BELAIIRPOLREAR)
RERABSZLT (RABRAINRPO/REKAINRPORERRE)
RERMCE (BRZRREAR) (R2014F5 A8H)
BERELZLT (BEZRRERAR)
BmEELZLE (BRI EANRPORERRK)
BFELLT (BEZRRERARK)

(A2014F6H)

ERFRFKSE

BEBMEZE (EFE/HEAL)

BEERBLT (AIEFE/HERANNRAOLRERR)
BREXEZtT (REZRREAR)

RHNZT (BERAIRFOLOREAR)
TEREE CBREAIIBAPOLRERE)

MBI T (RPEBRAINRF L/ REBZRREAR)
(A2014E18)

FRELE (RPERAIRP L/ REZRREAK)
(2014 €E18)

FEMEZT (EECRRERE)

EORLLT (REREERRPOLIERAR)

Bgiat (REBERRAOLIEAR)

RlEesed (REBRANRFL/ REZRRERAK)

Hong Kong Island South

Mr LO HungYip (Chairman / Member Representative of Sunrise Centre)
Mrs LEUNG KWOK Sok Yin (Vice Chairman / Parent Representative of RCYLATC)
Ms LIU Suet Hung (Relative Representative of RCYKH)

Ms LAM Yuen Fong (Relative Representative of RCYHH)

Dr LEUNG Tsz Fong, Terry (Community Volunteer)

Ms LEUNG Kit Yuk (Parent Representative of RCSLATC)

Ms HUI Fun Ling (Workmate Representative of RCNSW)

Mrs HUI CHAN Ming Lai (Relative Representative of RCYCH)

Ms LUK Ah Fong (Parent Representative of RCSLATC)

Mrs YEUNG LAM Mae Ngor (Parent Representative of RCNSH / RCNSW)
Mrs TSE TAM Pui Hing (Parent Representative of RCYLATC)

Ms KWAN Kam Wa (Member Representative of Sunrise Centre)

ShaTin, Kwun Tong & Hong Kong Island East

Mrs YUEN LAM King Na (Chairman / Parent Representative of OWH)

Mrs WONG CHEN ChiYing (Vice Chairman / Parent Representative of CLH)
Ms TSUI'Yue Wah (Parent Representative of HWATC)

Mrs NG PAO Kam Chee (Parent Representative of LWATC)

Ms AU Mei King (Parent Representative of HWATC)

Mrs CHEUNG CHOW Wai Fong (Parent Representative of CSATC / WCATC)
Mr CHANG Kong Chi, William (Parent Representative of PH) (Deceased in May 2014)
Ms MAK PuiYing (Parent Representative of PH)

Mrs FUNG PO Yuk Kuen (Parent Representative of SLATC)

Ms TAI SauWah (Parent Representative of PH)

(From June 2014)

Tsuen KwaiTsing & Sham Shui Po

Ms TSUI Yuk Hing (Chairman / Community Volunteer)

Mrs WONG WONG Yuen Ha (Vice Chairman / Parent Representative of CYATC)
Ms CHAN LaiYing (Parent Representative of CHH)

Ms NG Shek Man, lllya (Parent Representative of LYATC)

Mr LEE, David (Parent Representative of COATC)

Ms LAM Pik Kau (Parent Representative of CSWATC / FTH)
(From Jan 2014)

Mr CHEUNG Yu Sang (Parent Representative of CSWATC / FTH)
(Until Jan 2014)

Ms WONG Shui Ping (Parent Representative of CHH)

Ms WONG Han Ling (Parent Representative of KHVDC)

Ms LAU HoiYin (Parent Representative of KHVDC)

Mr LAU Lok (Parent Representative of CSWATC / FTH)

HKEH L (BEZRREAE)

ML OERBEAIRPORRMAE)
BRATXAZL (BRZRFZRAR)

gt (BEUEAIRPOREAR)
FEIERRZE (EFERAINBRPORELEK)
FEENZLE (ABRAIS/ WHRERBREAR)

EfIRTE

BB TZE (EE/HEBAL)
(ZE2013F118)

RBAGAE (EE/HBAT)
(FA2013FE118)
THERERLZE (BER/ REZRREAE)
(F2013E118)

FEREZET (BERANEPLRERE)
BREBLZT (RKBHWBIZEROLRERR)
RHEELZT (BEZRREAE)
BESZLT (ILERAIKPLRERRE)
BMRABR LT (ZHZRRERRK)
et (REZRREREK)

MrTAM Po Chiu (Parent Representative of LYH)

Ms TANG Yuen Wah (Parent Representative of COATC)

Mrs HON CHOW Wai Man (Parent Representative of LYH)

Ms KWONG Kwun Yee (Parent Representative of LYATC)

Mrs LAWWONG Yin Ling (Parent Representative of SLUATC)
Mrs TAM WONG Lai Hing (Parent Representative of SWKW / SE)

Tuen Mun & Yuen Long

Ms YEUNG Siu Ling (Chairman / Community Volunteer)
(Until Nov 2013)

Mr HO Kwan Ming (Chairman / Community Volunteer)
(From Nov 2013)

Mrs LEE TANG Chuen Mui (Vice Chairman / Parent Representative of TYH)
(From Nov 2013)

Ms WONG Yuk Sheung (Parent Representative of LKATC)
Ms YUNG Mei Fung (Parent Representative of TSWDSC)
Mrs CHANG TANG Yuk Ha (Parent Representative of KHH)
Ms WAN Yuk Yi (Parent Representative of SKATC)

Ms NGAI Yuen Ling (Parent Representative of YCH)

Mrs KWAN CHAN Kam Ho (Parent Representative of TYH)
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President's Message

Our Society firmly believes that we are all born with equal rights.
Every one of us has special value and should be cherished, our
service users alike. They should, like everyone else under the same
sky, have the same rights and opportunities to live, be educated, be
employed, have friends as well as family life and to participate in
community activities. On this basis, our Society offers multi-faceted
trainings, activities of arts for the disabled, promotion of health and
individual development, etc. We also create platforms of exchange
and cooperation where persons with disabilities and members of the
community can cultivate a caring culture. Through volunteer services,
performances at district level, “Best Buddies Hong Kong” Movement,

etc., life experience of service users would be enriched and the spirit

< Bh¥sH# o of inclusion and mutual help would be propagated.
- : ERARKRETLHHBALT > BEEERS— We sincerely hope that more people in the community will come
. o o closer, know better and walk together with our persons with
C TRE - BEREATWERAIT - 815

B disabilities. With care and love from the bottom of one's heart, | am
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sure any human barrier will be broken and together we can build up
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It is to our warmth and happiness to see that the latest policy address will
put more resources for the improvement of social welfare services in Hong
Kong, including increase in the number of places in rehabilitation services and
enhancement of Lump Sum Grant Subvention System, etc. In the same vein,
we wish the Government will continue to join hands with the Sector to make

a better future for our rehabilitation services.

We must take this opportunity to thank the Social Welfare Department,
along with other Government Departments, individual and corporate donors,
volunteers, parents of service users, members of the Council and Committees
of our Society, our staff and every stakeholder, who have rendered their

unflagging support in the past year. Their effort is the vital catalyst to our
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The lovely smiles of persons with disabilities tell us that happiness lies in
BRIERBME > BEEEMNESEE® -

development, projects and services, making our vision and mission possible.

everybody's heart, ready to be sparkled by people's love, care and respect. It
is happy to see that in our Society, staff and service users have always been
actualising this beautiful chemistry, letting this power of love break all barriers
and sublimate one another's life!
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The selfless support from the community is their selfless love towards
persons with intellectual disabilities, psychiatric disabilities and autism.
Such love is able to transgress all boundaries of fear, stigma, cultural
and intellectual differences. In my experience through years of service,
| do sincerely feel that the more you give the more you will receive. We
have in fact received a lot of inspiration from our service users. Seeing
their ability to deal with their destined life with such wonderful smile,
unsophistication and contentment can teach us the way to life — being

able to be tolerant and serene even in face of adversities.
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The Society is committed to meeting the needs of persons with disabilities
through provision of relevant services, which develop their potential
and integrate them with the community while offering a caring and
respectful environment for them to grow and live a beautiful life. Last
year, the Society has not only strived to make improvement on corporate
governance, service development and organisational culture but also to
continuously enhance services for the benefits of service users.

Provide Multi-dimensional Services to
Meet the Needs of Service Users

Multi-dimensional training services have been launched by the Society for
enriching service users’ life experience and exploring their potentials. For
examples: A hydroponics training room for a pilot hydroponics training
project has been set up in the Shek Wai Kok Workshop in February 2014
with a donation from a philanthropist; “Madam Hong Cafe’ located at the
Hong Kong Museum of Coastal Defence, started its operation in March
2014, is operated by Hong Yung Services Limited, a social enterprise
of the Society, with sponsorship from the “Enhancing Employment of
People with Disabilities through Small Enterprise” Project of the Social
Welfare Department for employment of persons with disabilities. Through
on-the-job training in the food and beverage industry, they would gain
practical working experience and regain confidence to work in the open
employment market. Efforts have been made vigorously by the Society
to introduce our rehabilitation and development services to the business
sector. Last year, with the support of over 70 companies, the total revenue
earned by service users of two workshops and one integrated vocational
rehabilitation services centre was close to HK$3.5 million, an increase of
13% over the previous year. Itis indeed a very encouraging result.
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Currently, ageing of both persons with intellectual disabilities and their
carers is a critical issue. To combat the problem, the Society has devised
training service content to respond to the needs of ageing persons with
disabilities and work with parents to alleviate their stress. For instance,
training on motor has now become a significant portion (26.1%) in the
training sessions provided in adult training centres. Service users through
regular exercise may delay the effect of ageing on motor capability. For
parents, the Society actively promotes the development of Fu Hong
Parents’ Association (FHPA). Parents are encouraged to express their
views on related issues. Participation of representatives of FHPA in
the “Parents Self-help Association Forum” and “Alliance for Subvented
Residential Care Service” are examples of the Society’s involvement
with other organisations to convey their requests to Government for
more family support services for persons with disabilities. Last year, the
total number of members of FHPA has exceeded 470. More than 740
participants took part in activities arranged by FHPA. Furthermore, to meet
the acute demand for places in residential care, the Society is actively
working on the expansion of the Rehabilitation Centre in Aberdeen. It
is hoped that there would be positive progress with the Social Welfare
Department in the coming year.

Awards Encourage and Stimulate Further
Actions

Fr BONZI Giosue G PIME, the Spiritual Adviser and one of the founders
of the Society, was one of the top ten winners among 100 candidates of
the "ATV 2013 Hong Kong Loving Hearts Campaign” which recognises
and commends on his commitment to services for adults with intellectual
disabilities in Hong Kong for more than 40 years in the past. This also
recognises the Society's efforts in the pursuit of rights and services for
persons with disabilities and the value of our services. In addition to
receiving the “18 Districts Caring Employers” Award for five consecutive
years, the Society is commended as “2013/14 Distinguished Family-
Friendly Employer” by the Family Council, an advisory body to the
Government. Among several hundred entries in the “Organisations”
category, it is indeed the Society’s honour to be one of the 20 award-
winning organisations at its first participation in the award scheme. | am
so thrilled and proud to be a member of the Society. In fact, every award
is secured with the “pro-activeness” of staff of the Society, an illustration
of the core value of “care and respect’ being a driving force for the
continuous enhancement of the Society's services.

Emphasis on Corporate Governance

The Society puts strong emphasis on achieving excellence in corporate
governance for efficient management, maintenance of high level of credibility
and operational transparency, as an assurance of accountability to public and
stakeholders. The Corruption Prevention Department of ICAC assisted the
Society to conduct internal examination of corruption prevention procedures
in early 2013. A review of the procurement procedures and administration of
external training courses was carried out. The report was published in April
2013, which recognised the effectiveness of the Society’s current measures
and operational procedures. They also provided some recommendations to
further enhance the existing systems. Follow-up actions by Management
have been taken to refine the mechanism.
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In addition, the Society was invited by the University of Hong Kong to take
part in the study on “Corporate Governance” and became a case study
for this study. The report was published in December 2013. It points
out that the Society has imposed strict supervision on operations and the
quality of services. Professionals of different disciplines are able to make
use of committees as a platform to actualise the effect of synergy by
exchanging their views and knowledge with Management for optimising
efficiency. As a result, the Society is able to implement services more
effectively. A Council retreat was organised for members of the Council
and Management in March 2014. The direction of future development
was mapped out for formulation of related strategic plans. The Society will
continue to implement quality corporate governance practices including
but not limited to compliance with the new Companies Ordinance enacted
from March 2014, and continuous adherence to the Best Practice Manual
which has been recently promulgated by the Social Welfare Department
for implementation from July 2014.

Service development and corporate social responsibility are of equal
importance to the Society. To help realise the vision of Hong Kong as
a community of sustainable development, the Society takes up the
responsibility towards its staff, the community and the environment
apart from its works on the enhancement and development of services.
Abiding to ethical behaviour, paying close attention to occupational health,
practising energy saving, raising the quality of life are areas advocated by
the Society. Together with staff members and service users, the Society
will continue to strengthen its work on environmental protection from
waste management, reduction of waste, greening, energy efficiency to
environmental consciousness in order to make some contributions.

Building Social Inclusion Together with
Corporate Partners

The Society has for many years worked closely with various industries
and organisations for the establishment of a community of social
inclusion. Last year, 109 companies and professional bodies were
nominated by the Society and awarded with the “Caring Company”
and “Caring Organisation” logo by the Hong Kong Council of Social
Service. Corporate partners not only work with the Society for the
development of partnership projects but also sponsor activities and
subsidise self-financed services of the Society including the family-
based care service provided by Casa Famiglia and clinical services at
Hin Dip Centre. Promoted by the Society, the unique “Best Buddies
Hong Kong” Movement (BBHK) advocates the building of one-to-one
friendships between persons with disabilities and citizens for barrier-
free friendships. BBHK will celebrate its 10" anniversary in 2014. For
the past 10 years, 18 BBHK chapters have been established with
participation initially from secondary schools, universities to different
levels of the community and corporations. Over 200 pairs of buddies
have been successfully matched. BBHK has even set up the first and
the only corporate chapter in the world. With sponsorship from the
community, particularly the support of The Hong Kong Jockey Club
Charities Trust, the Society wishes that more corporate chapters would
be established for conveying the message of barrier-free friendship
and corporate social responsibility. Apart from promoting the spirit
of inclusion, it would also instil the messages of positive value and
embracing spirit to the younger generation for establishing a harmonious
community through BBHK activities.
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Inheriting Organisational Culture, Passing
on the Spirit of Caring

It has been over 36 years since the inception of the Society in 1977 The Society
has always upheld the spirit inspired by Fr TAPELLA Enea PIME, the pioneer of
the Society’s services, on caring for the weak and the underprivileged. Further,
a comprehensive range of services have been developed by the Society to cope
with the changing needs of persons with disabilities. In this respect, a book
titled “Set Sail for Home with Love — How Fu Hong Society has ‘Met the Need,
Taken the Lead’ for 35 Years” has been published by the Society in February
2014. The book introduces the history of the development of the Society and
its multi-faceted services, shares with stakeholders the dribs and drabs and
advocates the caring culture of the Society. The book has been circulated to
related organisations and institutes including secondary schools, universities,
public libraries and corporate partners to convey the message of barrierfree
caring. Through the publication, the works of the Society and the needs of
persons with disabilities would be better made known to the general public.

Looking Ahead

The ageing of service users has significant impact on the services for persons
with disabilities and is a big challenge to the Society. Frontline staff members
now face more stressful conditions when carrying out their work with
ageing service users. The demand for more nursing staff has also grown.
Consequential problems include inadequate average space per person within
residential care homes, difficulty in recruiting frontline staff and increase in
potential risk of work injury. In this respect, the Society will dedicate more
resources for strengthening manpower support, expanding the contents of
services, and enhancing regular care, medical care, training and activities for
ageing service users. Professional and frontline staff members will further
upgrade their knowledge, skills and techniques for caring of ageing service
users through staff training.

The Society will continue reviews on service needs and expansion of services
to cope with the needs of persons with disabilities and their family members
in the future. Such reviews include the impact of ageing service users on
rehabilitation service, living quality and carers and corresponding formulation of
service strategy. Furthermore, the Society will continue with the enhancement
of efficiency of its corporate governance, the foundation on which quality
services are provided. The functions of various departments would also be
strengthened by increasing resources at the right times.

Last but not least, my heartfelt gratitude goes to the President and the
Vice President for their guidance, the great assistance of the members of
Council and Committees, the continuous efforts of all staff members and
the unwavering support of parents and stakeholders. | am also very grateful
for the assistance and encouragement of the Social Welfare Department,
other governmental departments, The Hong Kong Jockey Club Charities
Trust, all donors and sponsoring organisations, volunteers and so forth. Their
contributions to the development of the Society are tremendous.

The wellbeing of persons with disabilities and the future development of
the Society rely entirely on the continuous participation and support of
every one of you!
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Corporate governance has always been on top of the Society’s agenda. The Society
has always strived for progressive advancement. Services provided by the Society
must respond to the needs of service users and meet the requirements of the
relevant ordinances and should be under effective management. A synopsis of the

Society’s corporate governance practices is provided below:

Corporate Structure

As stipulated in its Memorandum & Articles of Association, the Society
is governed by the General Meeting of Fu Hong Society Members, but
managed by Council, members of which are elected annually at annual
general meetings. The President of the Society supports the Council in

leading Management to achieve its mission and objectives.

The corporate governance structure is shown and explained on page
10 of this Report. In addition to Standing Committees which oversee
various operations and functions, there are Professional Committees
which support Management in looking after special cases. Except the
Audit Committee, Committee Members are appointed by the Council with
the aim to solicit necessary professionals from appropriate professions,
disciplines and trades to help the Council oversee respective operations
and functions. In 2013/2014, there were 63 volunteers serving in the

Society’s Council and Committees without any form of remuneration.

There are three Committees which are directly related to corporate

governance practices. They are:

® Audit Committee The Committee comprises professionals from
the accountancy and legal fields. Members of the Audit Committee are
appointed by the President and report directly to the President. Besides
overseeing the risk management of the Society, they also help scrutinise
annual audited accounts jointly with external auditors, as a separate

support to the Finance and Investment Committee.

® Nomination Committee Members of the Committee are appointed by
the Council annually with the purpose of finding and nominating suitable

candidates to join the Council.

® Annual Report Committee Members of the Committee are appointed by

the Council annually to oversee the publication of annual reports.
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Internal Control

The Society has established a well-balanced internal control system to facilitate
smooth operations while maintaining an effective check and balance, risk

management approach. Some examples are summarised below:

a) A detailed schedule of delegated authorities for the entire
Society from Council/Committee level to operational level,
covering financial management, human resources management,
procurement, etc. This would ensure the protection of resources,
and the appropriation of funds and assets in the manner as they
are intended for;

b) Policies and guidelines are available to supplement the schedule of
delegated authorities. They are prepared with the aim to facilitate
administration and operations and to prevent any abuse, intentional or

otherwise;

c) Handbooks cover all areas, not only for finance, administration, human
resources etc., but also for full operations at service units. They are
important documentations to assist staff in carrying out their duties in

the manner as expected by the Society;

d) Regular and special inspections are conducted by various
departments in particular the Finance Department, to ensure
compliance of the adopted practices to prevent violation of

regulations and mistakes;

e) Regular and ad hoc reporting level by level up to Council is another
important arm of internal control. Accurate, timely reports in
concise formats are used to help relate the performances of
various services/functions to the appropriate levels for control, for
planning, for development, and for taking remedial actions when

circumstances so warrant;

f) Reviews by government departments are also conducted. Annually,
the Social Welfare Department (SWD) conducts Service Quality
Standards to ensure that the Society is performing in accordance with
their expectations. They also conduct financial audits once in two to
three years. The SWD is pleased with the Society's performances in

various aspects;

g) In 2013/2014, three service units have accepted the review visits
of Service Performance Monitoring System (SPMS) conducted by
the SWD. All of them fulfilled the requirements of Funding and
Service Agreements and Service Quality Standards set by the
SWD. An internal review visit mechanism on a three-year cycle is in
place in the Society with a view to ensuring the services provided
to be in line with the criteria specified in the SPMS. During the
cycle, each service unit has to conduct one internal review visit. In

2013/2014, five service units carried out internal review visits;

h) Emphasis on conflict of interest has always been made, including
declaration of conflict of interest at each meeting, during approval

process, reminder messages in tender documents, etc.
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Statutory Compliance

Although the Society does not have a large team for administration,
all statutory compliance work has been duly carried out as and when
required, for instance, annual audit of financial statements, submission
of annual returns, declarations for changes in members (directors) of
Councill, strict adherence to various ordinances and licensing requirements
such as statutory minimum wage, Residential Care Homes (Persons with
Disabilities) Ordinance, Companies Ordinance, Labour Ordinance, Personal

Data (Privacy) Ordinance, regulations on using CCTV systems, and so forth.

Communication

The Society always encourages communication and dialogue in an
honest manner for the benefits of service users and stakeholders.
Through proper, open communication, the Society will be able to
improve, develop and expand to cope with changing social needs.
The Society has both vertical and horizontal two-way communication
channels. Vertically, it is from the Council down to Management,
Management to operational staff, and vice versa. Horizontally, it is

across different departments, service units and functions.

Accountability and Transparency

@® Delegation of Authority

System of delegation of authority between the Council and different levels
of executive management is clearly delineated. The Council delegates

certain regulatory powers and functions to senior management.

@® Handling of Complaints

Mechanism for handling complaints is established to ensure effective
complaint-handling practices. Complaint reports will be submitted to

relevant Committees for timely follow-up and review.

Strengthening Operational Efficiency

To strengthen operational efficiency, the Society's application systems
have undergone a complete upgrade, including an on-line mobile function
with installation of Wi-Fi network; enhancing the network infrastructure;

and revamping the Society's official website, etc.





