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In 1977, Fu Hong Society set up its first service unit, ‘Father Tapella Home), to cater
for the imminent needs of seven women with severe intellectual disabilities. At
that time, temporary residential service was provided and manned by a few staff
members. In 2017, the Society has opened 43 service units to meet the varying
needs of over 3,800 persons with disabilities. Multifaceted services are provided
by a team of more than 1,100 staff members. Throughout the past 40 years, the
Society has undergone continuous expansion and distinguished itself by playing
an important role in the development of adult rehabilitation services in Hong Kong.
What makes us proudest of and most pleased to see is that all generations of the Fu
Hong family, remember the founding vision, and share the same mission of serving
persons with disabilities wholeheartedly and dedicatedly.

Celebrating the 40th anniversary of the Society in 2016/17, the Society needs to pass
on its proactive and enthusiastic attitude in serving persons with disabilities. The
Society also has to continuously enhance corporate governance and service quality,
in order to address the changing needs of persons with disabilities and foster social
inclusion. With the support and active participation of all stakeholders, the Society
has made substantive progress in various aspects in the year under review.

Pursuing excellence in governance and fostering
sustainable development

¢ Optimising governance structure

To cope with organisational needs in the future, the Council of the Society held
an in-depth deliberation on how to optimise Council substructure. The aim is to
strengthen corporate governance through further improving the efficiency of Council
substructure, and opening up more channels to absorb professionals from different
sectors to serve on Committees of the Society. The optimisation plan of Council
substructure will be implemented from 2018. It is hoped that stakeholders in their
various roles will, as always, support the work of the Council and Committees to
jointly achieve the mission of the Society.
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* Formulating a three-year Organisational Strategic Plan (2018 — 2021)
To effectively assess the Society’s capacity to face possible challenges and
exploit potential opportunities for sustainable development, preparatory work for
conducting SWOT analyses at corporate and service unit levels was carried out
by Senior Management in the year under review. Results of the analyses will be a
guiding reference for the Council and the dedicated Task Force. In addition to the
active involvement of Council, Committees and staff members, the Society will invite
family members of service users to participate in the formulation process so as to
have a firmer grasp of their views and expectations.

Launching appropriate services that positively respond to the
needs of service users

¢ Adding speech therapy services

In view of service users’ increasing demand, non-subvented speech therapy
services have been added from August 2016. Two Speech Therapists (STs) were
recruited to provide swallowing assessments and intervention services. They also
enhance the comprehensiveness of the Society’s professional team. Multidisciplinary
collaboration can further raise synergy effects, enabling different professional staff
to make concerted efforts to improve service users’ communication skills and quality
of life. The Society will make timely evaluation of the need to recruit additional STs
in response to the demand of service users. (Please refer to p. 82 — 84 for details.)

* ‘Shek Wai Kok Workshop Modernisation Project’

The Social Welfare Department (SWD) set up Shek Wai Kok Workshop in 1986,
and handed it over to the Society in 1991. It is the first of such entrustment to non-
governmental organisations. In consideration of the needs of ageing service users
and the obvious changes in the development trend of vocational rehabilitation
services, it is necessary for the Workshop to carry out enhancement works in terms
of training programmes, facilities, interior design, etc. We are grateful that The
Hong Kong Jockey Club Charities Trust has donated a grant of HK$11.29 million to
implement the modernisation project. It is expected that services provided by the
modernised Workshop will better serve the needs of service users and present-
day society. Inclusive activities organised by the Workshop will also help enhance
public understanding of persons with disabilities and promote social inclusion.

¢ Enhanced Project on ‘Post-Employment Support Services for
Persons with Disabilities’

At present, if persons with disabilities have been continuously employed for more
than six months in the open market and able to meet the established standards for
wages, they are considered by the SWD as having successful employment. They
will then be discharged from services like Supported Employment Service and
On-the-Job Training Programme. According to our service experience, many of
them still face a number of emotional problems and suffer from work-related stress.
Often, they lack appropriate support to continue with their jobs; and some would
resign because of inability to handle all these problems. To cater for the needs
of this particular group, the Society actively studied the launch of the captioned
enhanced project on a membership basis in the year under review. The enhanced
project will provide members with additional post-employment support services for
up to 18 months. Social Workers will provide professional advice and counselling
for persons with disabilities so as to strengthen their job stability and continuity,
thereby helping them develop their potential and make contribution to society. The
enhanced project commenced on 1 April 2017 and will last until 31 March 2019.
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* Revamping Case Management System (CMS)

In 2016/17, the Society explored how to improve and increase the workflow of CMS
in order to promote inter-multidisciplinary collaboration; and formulate, review and
evaluate service users’ individualised rehabilitation and development plans more
effectively. The revamped CMS will equip the Society with a more comprehensive
understanding of its service outcomes. The new CMS will be implemented from
2019.

Opening up different platforms to show the potential and
creativity of service users

¢ ‘Let’s Art Together’ Inclusion Project

The Society believes every person with disability is born with endowments and
talents; and art is a medium that can demonstrate their potential. The Society
is grateful to Goodman Foundation for a donation of HK$838,000 in 2015/16 to
conduct the two-year ‘Let’s Art Together’ Inclusion Project. One of the major parts
of the project was the setting up of Joyful Art Gallery’ located at Head Office Annex
of the Society. Through serving as an interactive platform, the Gallery promotes
not only the development of arts with the disabled, but also the message of social
inclusion. In addition, the Society held the ‘Flying Dreams, Flying Colours’ Art
Exhibition at Hong Kong Cultural Centre from 28 April to 3 May 2017. The exhibition
displayed art works of 133 service users, and the total number of visitors exceeded
1,600 attendances. The project has been smoothly completed in 2016/17. The
Society will continue to seek funding to promote arts with the disabled, as well as a
caring and inclusive culture in the community.

¢ Setting up the 3rd social enterprise restaurant ‘Madam Hong Restaurant’
The Society’s social enterprise, Hong Yung Services Limited (HYSL), succeeded in
bidding the three-year permit to operate the business at the catering premises of
Ko Shan Theatre through open tender. The new restaurant, named ‘Madam Hong
Restaurant, commenced its business in July 2017. It is the 3rd social enterprise
restaurant set up by HYSL after ‘Madam Hong Cafe’ and ‘City Cafe’. In the year
under review, the Society also succeeded in renewing the operation permit of
‘Madam Hong Cafe’ for four years. Not only do these achievements mark the
sustainable business growth of HYSL, they also fully demonstrate the Society’s
determination and efforts to develop the potential of persons with disabilities and
promote their open employment. It is believed that the three social enterprise
restaurants will achieve greater synergy and provide more catering employment
and training opportunities for persons with disabilities. The public can have more
interaction with disabled people and better understand their work abilities through
the social enterprise restaurants.
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Fostering exchange with the sector to facilitate knowledge and
experience sharing

The Society attaches great importance to exchange with the disability sector, and
encourages Council/Committee Members, staff and family members of service
users to actively participate in exchange activities. From September to November
2016, the Society sent delegations to Taiwan to study services for ageing persons
with intellectual disabilities and vocational rehabilitation services, and to Japan to
visit the 43rd International Home Care & Rehabilitation Exhibition”. In addition, a
delegation of 14 members attended the 23rd Rehabilitation International World
Congress held in Scotland, UK on 25-27 October 2016. Delegates included
Spiritual Adviser, Council Members, staff and a family member of service user. Eight
papers were accepted and presented at the Congress, covering topics including
family care home services, peer support services, partnership with parents, etc. As
a major rehabilitation agency in Hong Kong, the Society was pleased to share with
counterparts all over the world its service experience, and to learn and exchange
views through this valuable opportunity.

Upon the invitation of China Disabled Persons’ Federation (CDPF), the Society for
the first time officially visited CDPF in Beijing on 20-22 April 2017. The official visit
included participation in the opening ceremony of the Rehabilitation International
Executive Committee Meeting, and study tour to Peking University Care
Rehabilitation Hospital. The Society’s delegation was received by senior officials of
CDPF such as Mr JIA Yong, Vice President of Executive Board of CDPF, Mr YOU
Liang, Deputy Director General of the International Affairs Department of CDPF,
and Ms ZHOU Hong, Consultant of the Office of Hong Kong, Macau and Taiwan
Affairs of CDPF. This formal visit paved the way for future collaboration between the
CDPF and the Society.

Fostering social cohesion to build an inclusive society

¢ Support from corporate partners

The Society strives to forge a close partnership with corporations from different sectors,
and to promote the development of corporate volunteer teams. This partnership
relationship also facilitates corporations to fulfil their corporate social responsibility.
In 2016/17, the Society successfully nominated 117 corporations and professional
bodies for the ‘Caring Company’ / ‘Caring Organisation’ logo issued by The Hong
Kong Council of Social Service in recognition of cross-disciplinary collaborations. 40
corporate volunteer teams involving more than 600 volunteer attendances in activities
held by the Society were recorded. (Please refer to p.107 — 117 for details.)

¢ ‘Best Buddies Hong Kong’ Movement (BBHK)

BBHK has been a major community education movement launched by the Society
since 2004. The Hong Kong Jockey Club Charities Trust currently provides funding
for BBHK's expenses on administration and activities (until September 2018).
Through promoting one-to-one friendship between persons with and without
disabilities, BBHK disseminates the message of social inclusion and fosters a
culture of care and respect in society. As at May 2017, BBHK successfully formed
27 pairs of ‘family-to-family’ buddies (family buddies), 208 pairs of ‘one-to-one’
buddies and 22 chapters. Among the two newly set up chapters, one was formed
by the volunteer team of The Hong Kong Jockey Club and Ngai Shing Workshop
of the Society, and the other one was formed by Diocesan Girls’ School and Mary
Rose School. (Please refer to p.91 — 93 for details.)
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In the Years to Come

* Ageing of persons with intellectual disabilities

Among 3,806 persons with disabilities served by the Society, over 2,200 service
users (58%) were 40 years old or above as at the end of March 2017. To effectively
respond to the needs of ageing service users, the Society will improve the quality
of nursing and training services, and pay close attention to staffing requirement
and composition of service units. Furthermore, the Society will play an active role in
studying the use of information technology with relevant organisations to strengthen
service users’ abilities to cope with ageing and achieve positive ageing.

¢ Sustaining the development of family care home services

Four family care homes have been set up on a self-financed basis under the ‘Casa
Famiglia’ Project since 1997. The family care home services have been partially
funded by The Hong Kong Jockey Club Charities Trust since 2008. These family
care homes provide services for adults with intellectual disabilities who lack support
from their own families. Concordia Family, one of the four family care homes, was
originally located at the staff quarters building of Prince of Wales Hospital. Due to
redevelopment of the Hospital, Concordia Family moved out from the said premises
in March 2017. As an interim measure, affected family members were transferred to
another two family care homes to receive services temporarily. Although it is never
an easy task to find new premises for relocation, the Society will keep on adopting
a proactive and positive attitude towards challenges in the hope of expediting the
redevelopment of Concordia Family. The Society firmly believes that, the service
concepts of these family care homes can truly implement the provisions of Article
23 ‘Respect for home and the family’ of the Convention on the Rights of Persons
with Disabilities, which ensure persons with disabilities to have equal rights with
respect to family life. In the years ahead, the Society will seize every opportunity
to further promote family care home services to the Government and the public in
order to gain wider support and recognition of ‘Casa Famiglia’ Project.

Conclusion

The year of 2017 marks the 40th anniversary of the Society and signifies its 40-
year partnership with the HKSAR Government, persons with disabilities and other
stakeholders from different sectors. The Society has continuously developed and
entered new areas of services to benefit as many needy persons with disabilities
as possible, and to help them live a beautiful life. Supported by stable, steady and
reliable corporate governance and financial management, the Society is confident
in meeting future challenges and getting well prepared for sustainable development.

| am deeply honoured to have the opportunities to work with our President, Vice
President, Spiritual Advisor, Members of the Council and Committees. | would like
to express my sincere gratitude to them for their selfless dedication. On behalf of the
Council, | wish to express our appreciation to staff members in different positions
for making the best efforts to fulfil their duties and actualising the core values of the
Society. Last but not least, on behalf of the Society, | would like to extend our sincere
gratitude to the HKSAR Government and all governmental departments concerned,
The Lotteries Fund, The Hong Kong Jockey Club Charities Trusts, donors including
individuals and organisations, and volunteers. Without their enthusiastic support
and generous donations, the Society would not be able to make such encouraging
achievements. The Society will continue to put its mission into practice unflinchingly,
to serve the best interests of persons with disabilities, and to foster social inclusion
with concerted efforts of all stakeholders.
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Z it EER
Multifaceted
Rehabilitation Services*

(EEREREER
Directly Managed by FHS)*

* (EERH

Residential Services

o BREIARARTS
Day Training Services

* BERERBRERS
Vocational Rehabilitation and
Development Services

* HEFWRERY

Community Mental Health Services

o BRIERE B EE A LIRS
Services for Persons with Autism
Spectrum Disorders
and Developmental Disabilities

o BRREATHEZIBIRT
Community Support Services
for Persons with Disabilities
o IEBRIEER) ER
‘Best Buddies Hong Kong’ Movement

HEEE

Social Enterprises

(BRRBBRBEERARER

Managed through Hong Yung Services Limited)®

o« BREERKE e TRUHS R MR
Gift Wrapping Air Sterilisation &
Services Pest Control Services

o BRI o BEIRTE

Cleaning Services

Catering Servicey

P2 KERRT

Family Care Home Services

(BBREZRBERRAREE
Managed through Agape Society Limited)®

o fRIBE o EBEE
Encounter Family Radiance Family
o FFEET * WERAET

Concordia Family” Splendor Family

Notes: 1.Business Development & General Services Committee also oversees ‘Best Buddies Hong Kong' Movement Council. 2.Services Monitoring Committee also oversees four Regional Sub-Committees. 3.Council members of Hong Yung
Services Limited and Agape Society Limited must be Council Members of Fu Hong Society and they all serve without any remuneration. 4.Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multifaceted
services for addressing the needs of persons with disabilities and their families. The majority of services are now funded by Social Welfare Department. Service details are shown on pages 59 to 89 of this Report. 5.In 2003, Fu Hong Society
established a related company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee, to look after all social enterprise works for unleashing the potential of persons with disabilities and to promote social inclusion
through providing various employment opportunities. Hong Yung is one of the Society's self-financed projects. 6.In 2006, Fu Hong Society established another related company limited by guarantee, Agape Society Limited, with the main
responsibility of managing Family Care Home Services on behalf of Fu Hong Society. Casa Famiglia Project is one of the Society's self-financed projects and are now partially funded by the Community Project Grant of The Hong Kong Jockey
Club Charities Trust. 7.Being affected by the redevelopment of Prince of Wales Hospital, Concordia Family moved out from its current location in the first quarter of 2017.
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o REMMBL L £/ ERAIFPLREARR
Mrs LEUNG KWOK Sok-yin
Chairman / Parent Representative of RCYLATC

o EERF UL BIERE / BERANGRTLRERE
Ms LUK Ah-fong
Vice Chairman/Parent Representative of RCSLATC

o FEEMEL L HEET
Mrs TSE TAM Pui-hing
Community Volunteer

e FRHELZ T BEMAISFOREAR
Ms LEE Suet-ying
Parent Representative of RCYLATC

s MEBIEX T BERAIGTLRERE
Ms LAM Lai-kuen
Parent Representative of RCSLATC

o FAMREE BRETHEREARAE
Mr LEE Kwing-yee
Parent Representative of RCNSW

WH -~ BiEREERE
Sha Tin, Kwun Tong & Hong Kong Island East

O BWMEBLL EE/IBHNRANFPLORERT
Mrs FUNG PO Yuk-kuen
Chairman / Parent Representative of SLATC

e FRTELL BIEE/ BHZRRERR
Mrs WONG CHEN Chi-ying
Vice Chairman / Parent Representative of CLH

o FEAKE RERAINGERL / KRERANGEROREAR
Mr WONG Kwok-choi
Parent Representative of CSATC / WCATC

e BHMISRL T SERAIFPORERE
Mrs NG PAO Kam-chee
Parent Representative of LWATC

o [iMIEHL T BEZRREAR
Mrs YUEN LAM King-na
Parent Representative of OWH

s BERER T EERANMFORENR

Ms AU Mei-king
Parent Representative of HWATC

o HEE LT RHITBRBEAERR
Ms SO Lai-chun
Service User Representative of RCNSW

o EIRBITE MBZRBHERERE
Mr CHIM Siu-lun
Service User Representative of RCYKH

e REERE NEZRBHERERR
Mr LAl Wai-shun
Service User Representative of RCYCH

o MLBLRT RiITzREHERENE
Ms LAM Siu-chun
Service User Representative of RCYHH

e REBKL BEERMEENAR
Mr NG Kwok-chung
Member Representative of SC

¢ IREBILLU L IBMRASERORERER
Mrs CHEUNG CHOI Sau-chun
Parent Representative of SLATC

o IRABF UL ZEMAINEPL / RERANGRORERE
Mrs CHEUNG CHOW Wai-fong
Parent Representative of CSATC / WCATC

s FRER L BEZRRERR
Ms MAK Pui-ying
Parent Representative of PH

* BER L BERANFPOREAR

Ms YEUNG Chun
Parent Representative of HWATC

o BKIERE 2ERANFPOREAE
Mr CHE Wing-hung
Parent Representative of LWATC

C BFERT BREZRREARR

Ms TAI Sau-wah
Parent Representative of PH

EEXFRNEAE

Tsuen Wan, Kwai Ching & Kowloon West
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o REMUL T/ HEST
Ms TSUI Yuk-hing
Chairman / Community Volunteer

o BIFNXK T BIERE /BERANGPLREAR
Ms NG Shik-man
Vice Chairman / Parent Representative of LYATC

s EEMBEXZ LT AERAISHEPLRERER
Mrs WONG WONG Yuen-ha
Parent Representative of CYATC

o FERLLE BRANIFPLRERR
Mr LEE, David
Parent Representative of COATC

o MEBEEKU T EVERAINRPLREEZRRERE
Ms LAM Pik-kau
Parent Representative of CSWATC / FTH

s Hae Rt =EMBEZRFOREAR
Ms CHIK Yau-ling
Parent Representative of KHVDC
s FREHELT EEZRRENE
Ms CHAN Lai-ying
Parent Representative of CHH
s BNt REZRRENE
Ms WONG Shui-ping
Parent Representative of CHH

B K TR &
Tuen Mun & Yuen Long

o ERWULT =ERFZRTLREAE
Ms WONG Han-ling
Parent Representative of KHVDC

o ZIFERE ROERAISZPLRREZRRERE
Mr LAU Lo
Parent Representative of CSWATC / FTH

o REEIKLE BERZRIERE
Mr TAM Po-chiu
Parent Representative of LYH

o BMRER L BRMANRFORERR
Ms TANG Yuen-wah
Parent Representative of COATC

s BABXX T BEZRREAR
Mrs HON CHOW Wai-man
Parent Representative of LYH

o FHER T BEAANIGTOREAR
Ms KWONG Kwun-yee
Parent Representative of LYATC

o BERRULLT tFERAIFDORERAE
Mrs LAW WONG Yin-ling
Parent Representative of SLUATC
o ERENLZLT nEATSEREMMERBREAR

Mrs TAM WONG Lai-hing
Parent Representative of SWKW / SE
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o IRBASCE £/ /HEET
Mr HO Kwan-ming
Chairman / Community Volunteer

e AERBX L BIER / RKEHEZEFLRERE
Ms YUNG Mei-fung
Vice Chairman / Parent Representative of TSWDSC

s BEFUT ZEZRRENE
Ms NG Lai-yuk
Parent Representative of KHH

o EIERLE BEIRRERE
Mr WONG Ming-tak
Parent Representative of KHH

s AR HEET
Mrs SHEK YEUNG Siu-ling
Community Volunteer

* BRI R L WERAIFKPOREAR

Ms NG Ping-chun
Parent Representative of SKATC

o HIC XL RHIRRERR
Ms NGAI Yuen-ling
Parent Representative of YCH

o FREFL T REZRREAR
Mrs KWAN CHAN Kam-ho
Parent Representative of TYH

s REEFELLT REZRRERE
Mrs CHAN WONG Mei-wah
Parent Representative of TYH

o FMBHUT RBEZRRERE
Mrs LEE TANG Chuen-mui
Parent Representative of TYH

o REBMLLT FAKEMESERLRERAR
Ms CHAN Sau-lan
Parent Representative of TSWDSC
o REHY T REZRERVERAIGHLRERAR

Ms LAI Wai-ying
Parent Representative of FTH / CSWATC
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The Society has complied with requirements of the Company Ordinances and the Best Practice Manual
formulated by the Social Welfare Department (SWD), in order to achieve high standards of corporate
governance and to be accountable to stakeholders. This part summarises the corporate governance

practices of the Society in 2016/17.
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Corporate Structure

According to the Articles of Association, President(s), Vice President(s)
and Council Members of the Society shall be members of the Society. They
are all volunteers serving the Society without any forms of remuneration. In
case of winding up of the Society, the maximum liability of each member of
the Society is HK$50. The Society’s Senior Management team comprises 11
members including Chief Executive Officer, Assistant Chief Executive Officer,
6 Service Directors and 3 Central Administration Department Heads; they are
responsible for implementing the decisions of the Council and overseeing
operations, service delivery and development. The total remuneration for the
Senior Management team in 2016/17 was HK$12.1 million which was paid
out by reference to the Civil Service Pay Scales, including contributions to the
mandatory provident fund schemes and other fringe benefits as endorsed by
SWD.
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The Council

* WE
BRASERMARRENTRNEI EFZRE
SEEAEER TREEERRENEE.

* Role

The Council has the overall and ultimate responsibility in managing the
businesses of the Society in accordance with the adopted directions and
authorities as stipulated in the Articles of Association.
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* Council Members

The Council had 19 members with professions from various disciplines in
2016/17. The diversity in professions is deliberate so as to avail the Society of
various types of expertise to help manage the multifarious businesses of the
Society in a fair, important and balanced manner.
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* Terms of appointment

The Society Members serve on a voluntary basis. Through General Meetings,
the Society Members govern the Society, but delegate the authority to run the
Society to a Council which resembles a board of directors. Members of the
Council are elected by Society Members at annual general meetings. Above
the Council, there are President and Vice President(s), who are also elected
at Annual General Meetings, and are tasked to support the Council in leading
Senior Management to achieve the vision, mission and objectives of the
Society as determined by the Society Members.
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Committees

The Society forms 15 committees to look after specialised affairs. Except
Audit Committee, Members of Committees are appointed by the Council.
Committees are mainly divided into three types, closely related but with
different functions: (i) overseeing various operations and functions by 10
Standing Committees; (i) looking after special cases from the professional
perspectives by 3 Professional Committees; and (iii) performing respective
corporate governance duties by 2 Corporate Governance Committees. As a
matter of independence for corporate governance, Audit Committee reports to
the President directly. Overall average meeting attendance rate of Committees
was about 80% in 2016/17 (as at 31 July 2017).

Length of Service

In 2016/17, there were a total of 49 volunteers serving the Council (19 members) and
15 Committees (30 members). All Council Members were required to serve at least
one Committee; 84% of them sat in more than one. In terms of the length of service,
around 80% of the Council Members and over 50% of Committee Members have
been serving the Society for 5 years or above. These figures reflect the appeal
of the Society to new and current Council/Committee Members, and also prove
their enthusiasm for supporting the Society to fight for the benefits of persons with
disabilities.
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Internal Control

The Society’s well-established internal control system, with checks and balances,
helps safeguard the assets of the Society, the interests of stakeholders, and
compliance with rules and regulations, statutory and otherwise. The entire system
is always under review to cope with changes in operations and regulations. Key
features of the internal control system are described below:

EERMEEGZEANESERMEN TFE—fRKE-

Council and Committee Members are required to declare their conflicts of interest.
NEERERERARANGER EF//ZE L BN AR T—EEH
FERERESENERRN LEE2UMNBNES/WE-

If any conflicts of interest are found after being appointed, Council and Committee
Members have to provide a formal written confirmation and notify the Council
Secretary promptly after appointment at the beginning of each term.

B RBREFPITEMESERET REASE I RIIMNERAE
HEREERRH R

A note of caution in this regard is also provided in the approval process and
tendering procedures, for both internal and external parties.

ZEBPIFRIRMHE FETER FHNRERS BEREFEZRBEIN
AIET RN ARERE RHEBHRZR I RFHELE.

Special and surprise inspections are conducted regularly in various departments,
particularly in Finance Department, to ensure compliance with the adopted practices
and to help in the discovery of deviation and mistakes, intentionally or not, for prompt
remedies.
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Accurate and timely reports in concise formats are prepared to help relate the
performance of various services/functions to appropriate levels for control, planning,
development, and taking remedial actions when circumstances are so warrant.
Therefore, regular and ad-hoc reporting to the Senior Management and the Council
is another crucial key to internal control.
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To ensure the delivery of services in line with the criteria set by SWD,

each service unit has to undergo one internal review visit within every three years,
conducted by representatives of other internal service units within

the same region.
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In 2016/17, a total of two service units underwent the said visits and the overall
results were satisfactory.
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Reviews by External Parties

SWD conducts scheduled as well as surprise review visits to selected service units
annually and also the accounting inspection once in two to three years. In 2016/17,
two service units of the Society underwent the above review visits. SWD was highly
satisfied with the Society’s performance in various aspects. Tse Lo CPA Limited
was appointed as our external auditor at the 2016/17 Annual General Meeting to
carry out statutory audits of the accounts of the Society and its related companies.

Risks and Uncertainties

Similar to any other organisations, the Society faces a number of risks and
uncertainties as enunciated below:
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* Ageing

Double ageing, a situation in which persons with intellectual disabilities and
their carers/parents/guardians are becoming old, is an increasingly concern
of the public and the Government. Apart from actively responding to the
establishment of public trust for persons with intellectual disabilities as stated
in 2016 Policy Address, the Society encouraged staff members and parents
of service users to participate in relevant talks. Different stakeholders could
deeply understand the system of public trust, property management methods
and application, assisting persons with intellectual disabilities in distributing
and arranging their properties appropriately. Additionally, the Society has
employed two Speech Therapists to help service users alleviate swallowing
problems and provide oral motor exercise in order to enhance their ability to
cope with ageing.
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¢ Family Care Home Services

Family Care Home is a unique service of the Society, supported by The Hong Kong
Jockey Club Charities Trust (the Trust), and without government subvention. Due to
redevelopment of Prince of Wales Hospital, Concordia Family had already moved
out in the first quarter of 2017. Members of Concordia Family have been placed in
Radiance Family and Splendor Family as a temporary measure. The Society will
continue to actively seek new premises to relocate Concordia Family, sustaining the
development of family care home services.
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¢ Risk management

With the Society’s multifarious services and operations, it is inevitable that there are
risks in all daily operations and administration, including but not limited to providing
treatments/trainings and supplying meals to service users, selling products of
vocational trainings, carrying out social enterprise works, holding fund raising
and social inclusion events, managing finance, administering human resources,
etc. Besides deploying experienced staff to oversee all the operations and
administration and adopting appropriate good practices with proper and adequate
controls, insurance covers are also arranged to protect the Society for potential
liabilities. The Society will also improve its risk management policy and guidelines,
which have been adopted for years. The process of reviewing has been started and
it is expected to be finished in 2018.
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Statutory Compliance

The Society is committed to complying with Companies Ordinance (Cap. 622)
strictly, and always vigilant to updates on and changes in statutory compliance.
According to Residential Care Homes (Persons with Disabilities) Ordinance (Cap.
613)", the Society carries out necessary measures to conform to the licensing
system administered by the Director of Social Welfare. In addition, the Society
selects and hires employees in compliance with the Sex Discrimination Ordinance,
the Disability Discrimination Ordinance, the Family Status Discrimination Ordinance
and the Race Discrimination Ordinance. Complying with the Employment
(Amendment) Ordinance, written employment contracts are signed between the
Society and each employee. The Society pays salaries on time and employees
are entitled to benefits such as statutory holidays, paid annual leave, maternity and
paternity protection, minimum wages, etc.

Communication

The latest news and development of the Society are communicated to the public
through the Society’s website and various channels including press releases, the
quarterly ‘Fu Hong Newsletter’, pamphlets and other publications, opinion surveys,
media luncheons and so forth, to facilitate the understanding of the public and
the Government towards the changing needs of persons with disabilities, service
development, and achievements of the Society. Internally, the Society has adopted
a two-way communication to collect views of different stakeholders including
service users and their families, staff members and Council/Committee Members
through regular Council/Committee meetings, different staff meetings and parent
representatives from service units and/or Fu Hong Parents’ Association.

Accountability and Transparency

The Society has clear delegation of authority which facilitates the conduct of
businesses and operations. The Council oversees the Society’s overall performance,
strategic directions and developments in pursuit of the adopted vision, mission and
objectives. Senior Management, on behalf of the Council, administers services
and supporting operations to implement strategies and projects approved by the
Council. Through years of experience, the segregation of duties and authorities
between Council/Committees and Senior Management is clearly understood and
appreciated by respective parties in conducting their obligations and duties.

The Society adopts an open and transparent approach in disclosing relevant
information, financial status and otherwise. Information relating to the Society’s
operation and performance, corporate partnership, volunteer activities, newsletters
and annual reports on its official website is frequently and regularly updated. Prompt
responses to complaints will be handled by responsible managerial staff and/or
Council/Committee members as appropriate, with proper, thorough investigation
and necessary remedial actions for follow-up actions.
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As stipulated in the Certificate of Exemption (CoE) issued by the Social Welfare Department, residential care homes for persons with disabilities (RCHDs) which exist before commencement of the
Ordinance and yet are unable to fully comply with the legislative requirements, the operators may apply for a CoE in order to allow time for the existing RCHDs to make improvements for meeting the

licensing requirements.
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Operational Efficiency

In term of occupational safety, a Working Group on Workplace Safety
Management conducted two internal safety visits in 2016/17 in order to
arouse staff members’ awareness of preventing occupational accidents
and maintaining workplace safety. Meanwhile, the number of staff accidents
reduced steadily and dropped nearly 20% comparing to the previous year.
The Society will continue to keep a close eye on staff accidents and make
suggestions on refining short-term, medium-term and long-term measures to
achieve the goal of zero accidents.

In term of work procedures, phase one implementation of the new Financial
Management System (FMS) and Human Resources Information System (HRIS)
have been completed successfully in July 2016. Phase two implementation of
both systems have been carried out and will be scheduled to roll out by the
end of 2017. The new FMS includes new function of managing fixed assets
and procurements that will strengthen the control mechanism. Furthermore,
Employee Self-Service (ESS) is one of the new HRIS functions, allowing
employees to access their personal records and payroll information, apply
for leave and holidays, as well as enroll training courses via the intranet by
themselves. This can simplify some routines and procedures to increase the
work efficiency.

To revamp Case Management System (CMS) and Internet Portal, the
Society has applied for funding support from SWD. The new CMS will adopt
people-oriented approach to manage the case of each service user effectively
as well as provide a collaboration platform for multi-disciplinary professionals to
enhance the services by improving the communication and the transparency
of service users’ information. In addition, the new Intranet Portal will be more
user-friendly by providing a clearer user interface and direction to generate
timely management information for the Management.

The Society's Ngai Sing Workshop (NSW) has conducted a collaborative project
with Hong Kong R&D Centre for Logistics and Supply Chain Management
Enabling Technologies, named ‘Application of Wireless Hybrid UHF RFID
Reader and Package Specific RFID Tag in Asset Tracking System’, which was
funded by the Innovation and Technology Commission. The project provided
Wireless RFID Hybrid Readers, RFID Tags and Asset Management System to
NSW for carrying out studies and data analysis. It has started experimenting
since March 2017 and the said system will be formally launched in January
2018.
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BEmMEKRERE
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B AERENARGERERHEERET
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BERSEFIDAZ B TEND
Cooking classes for Chinese New Year food are popular
among staff members
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Staff Relations and Development

‘Care and respect’ is the vision of human resources policies that the Society commits
to. The provision of professional and quality services cannot be achieved without
the professionalism and high work efficiency of our staff members. Therefore, they
are always an invaluable asset to the Society. The Society also supports equal
employment opportunity by offering job opportunities to persons with disabilities
and developing their potential, so as to promote equal employment for them.

KEREIRKHAEBARN S TR BIES ¥R B WLLE
The Society’s Basketball Team consists of staff members from different ranks, and
joins competitions held by the sector actively
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Dr IP Yan-ming, Fr Giosué BONZI and Council Members are singing at the Annual Staff Dinner

#HEE/AE CORPORATE GOVERNANCE

Focuses of Our Work in the Year

¢ Updating Human Resources Information System (HRIS)

The first phase of the system update was completed in July 2016 and the second
phase about employee self-service has commenced in May 2017. Through the new
HRIS, staff members are able to access their personal information, and apply for
leave and holidays, training courses, and training subsidies. The Management can
also acquire management information and data more accurately for conducting
analysis and handling work-injury cases more effectively.

¢ Implementing Management Staff Development Programme

To train future managerial staff systematically for passing on the Society’s vision and
mission and having more effective management and sustainable development, the
Society organised the Programme for the first time in 2016/17. It aimed to enhance
the managerial knowledge, skills and competencies of professional managerial
staff, enrich their experience and strengthen their response capability and the
ability to perform their duties well. The Programme included professional training
courses, exchange activities, and mentoring by Senior Management. In this term,
21 staff members joined the Programme.

¢ Caring about the needs of staff members

The Society launched ‘Pilot Programme of Psychological Services for Staff
Members’ in September 2016, to help them handle mental and psychological
problems caused by work pressure. In addition, understanding the physical burden
of pregnant staff, the Society exempted thirty-two weeks pregnant staff from night
shifts and on-call duty to balance their health, families and work. Starting from
1 April 2017, the Society improved group medical benefits for staff members to
provide a more comprehensive coverage including hospitalisation, outpatient and
dental services.

* Executing Five-day Work Week

Starting from 1 April 2017, the Society executed five-day week progressively
according to service arrangement. It is expected that this measure can help staff
members live a balanced and more fulfilling life.
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Staff members from different ranks join Fu Hong Focus Group and express their opinions actively

Staff Communication

* Developing two-way communication

To strengthen the cohesion of staff members and team spirit, the Society has
set up diversified channels, including Orientation Day for new staff, Fu Hong
Focus Group, Staff Consultative and Development Committee, etc. Through
two-way communication between staff members and the Management, views
of staff members can be collected while enabling them to better understand the
Society’s vision and mission.

* Having dialogues with the Chief Executive Officer

Chief Executive Officer, Ms LUK Wai-yin, Becky, adopts an attitude of
open-mindedness and impartiality to listen to staff members and maintains
effective communication with staff members in different positions. In 2016/17, four
All Staff Meetings, three Staff Consultative and Development Meetings and ten
‘Fu Hong Focus Groups’ were held. Staff members of different ranks were able to
have dialogues with the Chief Executive Officer on topics such as service quality,
staff benefits and staff development.
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Care and Reward

In 2016/17, 103 staff members received the Long Service Awards, 33 of whom
with seniority over twenty years, and amongst them, one has served for thirty-five
years. To help staff members strike a balance between work and life, the Society
organised various activities in 2016/17, including natural soap making classes,
gardening classes, festival food producing classes and annual staff dinner, etc.

=+ HFERIARFERGRE TRE
Sharing of the Awardee of 35-Year Long Service Award

RER
Ms CHU Mei-ling

JEF B A AR BRFESAE
Service Manager of Shun Lee Adult Training Centre
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‘Working at Fu Hong Society for thirty-five years, | am grateful to have
the acceptance and learning chances from the Society. | have learnt
a lot when providing services, especially when | was working at Care
and Attention Home. | realised that only love can motivate staff and link
them up to work together. “Upholding love, helping one another with
harmony, keeping a pure heart, and caring” is always my motto until
now. Love is unconditional. We can learn how to accept and care for
one another through love. Being humble and putting down the self, we
can learn how to appreciate others inside love. The distance among
people will then be shortened and the relationship will be closer.’
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Summary of Staff Training Related to
Services and Professional Development
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Staff Training and Development
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93

18 events

FEFIERAZ

BE TEHRDES
Training courses, talks,
workshops and

sharing sessions

A participants

Total number of
staff participants

#*— Table 1
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Diversified Staff Training

In 2016/17, the Training Department organised 93 training activities or courses of
different topics and there were a total of 2,302 staff participants. They all showed
positive feedback on the activities or courses and 86.1% of them considered that
the training was satisfactory (See Table 1 in detail).

10,622.5

/B hours

HRREZMEE

5 2 Degree of

Total training hours i i
g 2 marks satisfaction on

SEHIEBETI85
Average course evaluation
score for training activities

training activities

REA65
Highest score is 6

Summary of internal training activities organised by Training Department
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* Regular training

23 regular training courses were organised this year and a total of 466 staff members
joined. The courses were related to the basic knowledge of rehabilitation services
of intellectual disabilities, training models and techniques, handling of challenging
behaviour, handling and caring for ageing persons with intellectual disabilities
suffered from common diseases, the knowledge of autism spectrum disorders, arts
with the disabled, first-aid and the knowledge of safety in working environment.
These courses aimed to ensure and equip staff members with necessary
knowledge, skills and proper attitude to carry out their work, and to strengthen their
abilities to cope with daily work and contingencies. In addition, three Orientation and
Introduction Training Sessions were arranged for 105 new staff members.

1. IR#5%EE Service Development

* ;§IMEZHEED Overseas exchange activities

AEBI SRR ZRE (20168£5815F20H)
Study Tour on Services for Ageing with Persons with
Intellectual Disabilities in Taiwan (15-20 May 2016)

ATEEBALERTOBE AFHE+NETABRDN
EIRRBEAERR AITaE2BREEEM ATRE
B ATRENERARY BESMERERRBFHNREFMAN
# THAERMS SR A LA ENRFBERN TEFE-

To alleviate the ageing problems of persons with intellectual
disabilities, 19 delegates, including staff from different ranks
and service users’ family members, went to Taiwan to visit and : s S
learn local rehabilitation services. The study tour broadened ANEREEREEREAEE T B R R AR TR
their horizons and helped them gain knowledge, particularly TEES LSS Bl

. . . Delegation of Taiwan Study Tour on Ageing Services visits ‘Grief Recovering Garden'’ of
on service models and methods about ageing persons with National Taipei University of Nursing and Health Sciences to understand the
intellectual disabilities.

importance of bereavement counselling and life and death education

FO+=EEFFEA2E (20165F10A12F14H)

43rd International Home Care & Rehabilitation Exhibition (12-14 October 2016)

AEHELEBIRAAARREFE LRMEE FATHREMERRBAENNERR X HEHEERERSENH
I AR U SRBE R

7 staff members attended the captioned exhibition in Tokyo to further understand local rehabilitation services and the latest
technology. It is expected that appropriate technology can be applied in our services in the future to improve service quality.

= - } \ | - e

BB SRR U REE— T T AR A E B E RS R HE RS RRERESEAARE M = FRASMIEEFIRAE

At International Home Care & Rehabilitation Exhibition, the delegates further understand how the SRR E I I B FRHR B ERRS M S & B R (3R

technology help develop rehabilitation services and its development trend The delegates visit three governmental and non-profit organisations in Japan to know
how they make optimal use of technology to improve their services, and to exchange
views with them
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BT =EREERFERERAE (20164£10825F27H)
The 23rd Rehabilitation International (Rl) World Congress (25-27 October 2016)

AEEAE THEERE AgREtfI 2R E5 a3 BT
MRAEMERSZE12016/17TEE AERKRERIFEER
BRBHEE T —EREERFERERAS UAE L
BRER (
To broaden staff members’ horizons, the Society encourages them "y ehabnm;n h - mrmm
to participate in overseas conferences to exchange views with 2527 Oetober 2016, Edinburgh, Scotiand
and learn from other countries. In 2016/17, a delegation attended

the 23rd Rl World Congress and delivered presentations.

RREL B BIEMHN OUERFEE —URBEAERBRHUBE
Delegation members include Spiritual Adviser, four Council Members, a family
member of service user and ten staff members

treat the perso
needs. Butthe

they must have

mother. If [spe’

more expert
T EER PR PN B AR HIRAE REEARTS RXERFE -+ =EREEREFE AU RATERRAEZTER
Fr Giosué BONZI introduces family care home services in his presentation Dr Stephen DUCKWORTH (£ h) &

The delegates meet Dr Stephen DUCKWORTH (fifth from the left), Chair of the 2016 Rl World
Congress Programme Board

BEMEREREERE (20165F11H145E18H)
Study Tour on Vocational Rehabilitation Services in Taiwan
(14-18 November 2016)

FEHBE+HARBIAABRNETAEAE THREMBFER
ERBIRNER WREVERMNRZ S LB RAGHE
FRERBRREE -

16 staff members participated in the Study Tour to learn about the
latest development of vocational rehabilitation and development
services, and absorb relevant experience to develop the Society’s
service model in this regard.

ZREBBEEMORE IDADH S ENHEERRBERNTE
The delegation visits local organisations to know more the development and
characteristics of vocational rehabilitation services in Taiwan
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o {BENIRITEARHE RS Assisting in the implementation of new information technology systems

MHERRREREEIN
User training for Financial
Management System (FMS)

ANERERAR R AR EAE S
User training for Human Resources
Information System (HRIS)

2. BEHE Professional Training

BRAEE:

K5 R 1 AR5 R B R D BB AR TS

Clinical Supervision: psychiatric services
and clinical psychological services

BaEaLER
Medical record

BEZRRIEY
Workshop of horticultural therapy

AR5 B R T A

Programme Evaluation

EIEHE
Life and Death Education

AEBIETIREMHMHEERERA S AFEEH BT T +EEI)
HEAXE=F A

To train staff members operate the new FMS, ten training sessions were organised
and 300 staff members attended.

AESETANEREMRR R 8 7 mEnE»
HEAXER+=Ac

To help promote the use of HRIS, four training sessions were held and 53 staff
members attended.

A RER KRR OIERBESENEBHHERES AR FEHHERDT
DURAHEE THERDIT NN AFRKIG

Four sessions of clinical supervision were provided to psychiatric services and
clinical psychological services respectively. These sessions focused on the analysis
of cases to enhance the analytical and intervention skills of professional staff.

BT B RRIE MU IR ERAR S THERELHZEENN
EH ML 2 E RN R

Holding three sessions of training about medical record allowed professional nursing
staff to further recognise the importance of medical record and its relationship with
safety.

f2m—KES AR 28T RAREEY ReRRERENS

TR —FERET B B SRR AR FERE Lo

A one-day workshop of horticultural therapy allowed staff members to experience
the healing effects through planting, as well as discuss how to apply the activities to
service users.

ARG HEEEER A4 TE 8 7 —RIARB ST E TIER I &
R =ERBANEHE AR 2R T2 BB RMAH K ERRB T e
To promote evidence-based practice continuously, the Society organised a
one-day workshop and three sessions of consulting services for staff members to
learn related knowledge and apply programme evaluation.

FHHEBRALTZRC AGTFRES LA TR T MRS TEI
MR TR ART rRERMIB - BERIERERIRE-

Focusing on the ageing problem of persons with intellectual disabilities, the Society
strongly promoted Life and Death Education and held a two-day training for staff
members to know about hospice services, bereavement care, funeral process and
body donation.
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3. Efth Others

BT —RASRBE TR U588 T HHIE RIS 2100203 &
BERfIEs BN T AER-

A one-day training course was held to strengthen staff members’ knowledge of
strategic planning and application of tools for setting related plans.

RBgETE

Strategic Planning

BT —ENEXEAB BB DURAFEBAR S TH

R ERMRIG

A session of training of effective communication in English was held to improve
the writing skill of professional staff.

e raay =r
ERAZEER

Effective Communication in English

BOCREMRIT

Presentation Skills in English

SRR T —HESCERAIEI LN 8 TERNE RIS
BEYRigigs LiETIRSE

A session of English presentation skill was held to improve their basic presentation
skill for overseas conferences.

FEFIERIZ ~ SEEE ~ BT E
TR ~ IRFESHRDZE
Training courses, talks, workshops,
and sharing sessions

¢
EEZAETELT SamARE AR EBITEIEE
At the horticultural therapy workshop, the tutor explains how plants
help calm down emotion

b= [ FliS 37

& Table 2
BT 2nsME SIS
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Encouraging Staff Participation in External Training

Apart from internal training, the Society encourages and subsidises staff members
to attend external training courses, talks, seminars, workshops, exchange
programmes, Visits and sharing sessions, etc. 398 staff members attended 231
relevant training activities held by external parties (See Table 2 in detail) this year.
For further studying about the ageing issue of persons with intellectual disabilities,
11 staff members were appointed to attend seminars and courses about
bereavement counselling and Life and Death Education. Additionally, 6 staff
members were appointed to study the courses of horticultural therapy to find more
effective ways to soothe service users' emotion.

231

I8 events

398

A\ participants

Total number of
staff participants

Total training hours

2,430

/\EF hours

Summary of external training activities joined by staff members

EHRBES RIRIZP BT RELEx TR B (E UBRB M@ HIE 8
In the course of strategic planning, staff members need to discuss and finish tasks together to
learn how to formulate a plan
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Environmental Protection

HERFAMEUREERNER 2 eRBETRERENST REETHREREBEE-
AER2016/17TFENRIZFRETFRRMT:
To realise the vision of promoting sustainability in Hong Kong, the Society is committed to fulfilling its

corporate responsibility of protecting the environment, engaging its staff members to practise greenliving
together. The Society’s efforts of environmental protection in 2016/17 are summarised below:

IRIR REEBUR R R BRI 51
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Environmental Protection Policy and Strategic Plan

To carry out environmental protection comprehensively, all service units are
required to implement the Society’s environmental protection measures in seven
aspects: energy conservation, paper conservation, water conservation, air quality
enhancement, waste reduction and recycling, environmental procurement and
environmental education. The Society incorporated green elements into its strategic
plan, including but not limited to the production of green products as a strategy to
enhance the work abilities of persons with disabilities as well as their participation
in environmental protection.

Environmental Protection Activities

The Society has organised various environmental protection activities to increase

HERE S
Community Gardening

FEREFORRENERE—FRETMRRBREKRI MM E
2 BRTHRFERE AR IEERIAEE I IR IRE
HEHT S Bt E AN TRBREA LB BHBIEER LT H - It
ANAFENRISEAFBBNLT AR

Rehabilitation Centre further optimises the rooftop areas to launch
community gardening for service users and volunteers to experience
the fun of farming together. This can also serve as an inclusive platform
to enhance mutual understanding between community members and
persons with disabilities.In 2016/17, over 90 participants joined this
programme.

1215
Awards
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MIRFEEH EhEE:

[Go Green! B FREMLEE)
‘Go Green! Green Product Making Competition’

HEBBN\THRRERSE UBRRBERENT B HEEE
N B X E-MAGRERERNER REHEMEAE201TENA
[& > Yt ) R F5 B i Re At A R 3 o

Over 80 green products were submitted to the competition to show the
talents of service users and promote the green culture in the organisation.
The photos and information of the awarded products were adopted for
the Society's 2017 calendars, which were distributed to service units

the environmental awareness of staff members and stakeholders, including:

AP ENRRETAEE) RTet BB RES RENRREARER
Recipient of Certificate of Merit Recipient of

in the CLP GREEN PLUS Recognition Award

AERPEBEHERABMEENRROEMEIR
SFETEI2016BRESD URBAENBE—FEH
BE LB HAA R

The Society received the Certificate of Merit in the
2016 CLP GREEN PLUS Recognition Award, which
recognised our efforts in energy saving over the
past year.

FoodEver WasteNever Award

MBERERIAR —HREARAEELIERE
FAEBBEIH THEBLEENRERET I
BB HKREGREROERMNERBRER  RIG
ORIV EER A EAVES e

FoodEver WasteNever Award was organised by
Hong Kong Women Professionals & Entrepreneurs
Association and implemented by Hong Kong
Productivity Council. In this activity, our Rehabilitation
Centre received the Gold Award in recognition of its
efforts in reducing food waste.

and the public.
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