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Fu Hong Society (FHS) was founded by a group of enthusiasts
who were inspired by the selfless spirit of Father Enea TAPELLA, PIME.
His work, which transcended the boundaries of race, culture, religion,
and ability, contributed immensely to the care of the disadvantaged,
leaving a lasting impact on society. FHS, in continuing his legacy,
serves the most vulnerable in society, striving to make a similar
impact.

The Society embarked on its journey of rehabilitation services
in Hong Kong in 1977 with the establisnment of the first ‘Father
Tapella Home'. This home provided temporary residential care for
adults with severe intellectual disabilities. The Society was officially
incorporated under the ‘Hong Kong Companies Ordinance’ as a
company limited by guarantee the following year, and it became
a member of the Hong Kong Council of Social Service in 1980. Over
the past four decades, the Society has demonstrated its resilience
and adaptability, keeping its services in sync with the evolving
needs of persons with intellectual disabilities, autism spectrum
disorders, physical disabilities, as well as persons in mental recovery.
This commitment has helped them to realise their potential and
integrate into society.

Guided by the principle of ‘Your Need is the Lead, Walk together
with Love’, the Society is unwavering in its commitment to
developing comprehensive rehabilitation services. These services
are designed to meet the diverse needs of persons with disabilities
and their families. Our core services, including Residential Services,
Day Training Services, Vocational Rehabilitation and Development
Services, Community Mental Health Services, Community Support
Services for Persons with Disabilities, Autism Spectrum Disorders
and Developmental Disabilities Support Services, and Family
Support Services that have been actively developed in recent
years. For more information, please refer to Part 4 (P. 53 - P. 110)
of this Annual Report.

Currently, around 88% of the Society’s income comprises
subventions from the Social Welfare Department, providing
a stable financial foundation. Other income sources include
donations, service charges, investment income, and revenue from
socdial enterprises, ensuring a diversified and sustainable financial
model. In terms of donations, funds from the Hong Kong Jockey
Club Charities Trust mainly support our self-financed Casa Famiglia
Services, while the Community Investment and Inclusion Fund
has supported the FHS ‘BEST BUDDIES HONG KONG’ Movement
since 1 April 2022, This financial stability and transparency are our
commitments to our stakeholders, ensuring that their support is
utilised effectively and efficiently.
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We are committed to building an inclusive and loving society for
all with mutual respect and recognition of individual differences.
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g Upholding the spirit of ‘Your Need is the Lead, Walk together with Love’,

we strive for the advocacy and provision of appropriate rehabilitation services,
to support the implementation of the ‘United Nations Convention
on the Rights of Persons with Disabilities’, and
to enable persons with disabilities to explore and develop their potentials and
enjoy quality of life at home and in the community.




BZIWE{H Core Values

FIRSE

Care and Respect

HXRRW

Professional Spirit

R &
Synergy

FhamEEh

Pro-activeness

BB E
Continuous
Improvement

KRAESERBENEERZESRBEABTNIHHE - WO
U MARKBIIRES -

Staff members serve service users and stakeholders with
respectful and caring attitude, striving to establish a service-user
oriented model.

RRABBERERBENERE £AQBULRETXE® 12
HEBER -

Staff members exert professionalism in different positions and
deliver the best quality service.

RRAERSHOERURBKHEER  HXABH  NEXEBEREE
BEENUEE [—N—KB°) NBEME -

Staff members forge partnership with stakeholders and cultivate
team spirit to realise the effort of ‘one plus one greater than two’
for achieving cordial collaboration among various professional
teams.

KRARE [217—4) - £88R  RLV2REAEBTIE B8R
R BB ZZWEBHT -

Staff members are wiling to take an extra step forward, initiative
to communicate, enthusiastic about participation and sharing
duties, and offer recommendations for service and implement
actively.

RRAKESE - RERASRE - UMEARBERONE

Staff members continuously learn, evaluate and improve service
to enhance service quality and effectiveness.
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Hungry? Can you allay hunger by drawing cakes?
Thirsty? Would your thirst be quenched by the
salivation of staring plums?

Nowadays when information technology infiltrates
every bit of our lives, distance seems so near
and communications so accessible. However,
this instant access in communication does not
necessarily mean the closeness in our hearts or the
sharing of genuine love. Just as staring at plums
cannot really make our thirst quenched, illusions
cannot satisfy one’s inner need. The irony is, one’s
longing desire for love may inadvertently form the
seeds for falling into web frauds.

The truth is that human relationships are not just
about exchanging audio or video signals. Mutual
compassion, warmth, regard and empathy are the
essential affective needs in cultivating real human
social-connections.

Since the advent of Fu Hong Society in 1977, we
have been catering to people’s real need and
tenaciously upholding the spirit of ‘Your Need
is the Lead, Walk together with Love’ in serving
persons with disabilities. We have dedicated to
implementing plans and providing appropriate
rehabilitation services to meet the needs of
service users and caregivers, bettering their quality
of life. Even though a lot of new technologies being
incorporated into our service during the process,
our original intention to serve with love and
warmth prevails.

.3

In fact, information technology is only one of the
means to an end. Our aimis to create an inclusive
society where there is mutual love for everyone.
On one hand, we encourage persons with
disabilities to walk into society, on the other, we
invite people in society to understand, accept and
appreciate them. Fruitful interaction can foster
friendship, warmth, appreciation, respect and
support, eventually leading us to a journey of love
and positivity. In this world of Binary Opposition,
we must come to realize that the poor exists as
a blessing to the rich, the sick as a blessing to the
healthy, the disable as a blessing to the able and
the unfortunate as a blessing to the fortunate. A
life without love, compassion or genuineness would
be futilely empty.

So, let us walk together with love, compassion and
genuineness. Let us continue to ignite sparks for
those in the dark while the reflection of light will
certainly shine back on us. Let us bless each other
and embrace the irregularities in this world. In order
to make the dream of living in an inclusive world
without barriers come true, we have to keep on
doing and creating.

Fu Hong Society is where dreamers and doers
come together. Let us hope that more will walk
with us as Fu Honger, loving and caring for the
under-privileged and at the same time casting the
true lignt on ourselves.

IR

SN 1nogy o



IYZEE

SN 1Noay N

Y FEEEE IS Key Data of the Year

%Féiﬁ Corporate Governance

ERENER/IMESTLES

Diversity in the Composition of

) ) .E?Egﬁﬂfﬁﬂg . Committees & Advisory Panels
Diversity in the Composition of Council ~“EEFLAIMEfhEE S Not include Council Members)
¥ 48 By Profession ¥E D58 By Profession
B RUBIERAL S RUBERAL
‘r 1(6%) Accounting & Finance Professional 2(100) Accounting & Finance Professional
REGEAT A
1’ o Architectural Professional - 10%) Businessman
BA IANEEERAL
ﬂ 2 (12%) Businessman 1(3%) Civil Structural Professional
RYRHEE AT ERIREXEATLT
1' B |I=ire Professional 2 ) E & M Service Professional
FEEREEAT BERRRERATL
\t 1(6%) Housingg Management Professional 13%) [T professional
ANERERALT EEREEAT
ﬂ 2 (12%) HR Professional 1(3%) /Legal Professional
ERRHERATLT BREXAT
1' 1(6%) T professional 3(10%)  \edical Professional
EEEEAT BRAS
1' 1(6%) /Legal Professional B8 ;\/lissionary Priest
BEREXAT MBITFERAL
m 3(17%) Medical Professional 4 (13%) 5o ciai Work Professional
MBTFERAL BEEXAL
‘r L) gociaIWork Professional 200 Teaching Professional
HEEXATL RBERERS
m Pl Tea?hing Professional 7z Family Members of Service Users
17 85t Total 31 #85f Total
¥R D %8 By Gender #2448 By Gender
EER - ZEERBRMVEZEREFE EZETIBRHER
Length of Service of Council, Average Meeting Attendance Rate
Committees & Advisory Panels Members (BEZE As at 30/6/2024)

EEREEAH

Number of Council Members

—(35%)

24% -~ 24%)—
Frid (17%) )~ e
@ o 9 o_ Years of Service
BR+AF +—Z=+hF hE+F DIRAF
More than 15 Years 11-15 Years 5-10 Years Less than 5 Years
ZEERBERINEZEAH
Number of Committee & Advisory Panel Members
L
(@8%)_ A
| zESRERIVE
. - Committees & 5%
(6%) (23%) (23%) Advisory Panels !
~ BERSEE S
o o o @_ Years of Service
IRTRAE +—ZE+AF RAE+F DRAF
More than 15 Years 11-15 Years 5-10 Years Less than 5 Years



BREEEAH
Number of FHS Members

95%) ... . BB Jammmm .. - 180 (95%)
L] BAES

Corporate Members Individual Members
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& T Staff

REETAH

No. of abled sta®

85t Total

1,153

98.3%

& = Full-time

e

BRF%E(E
Service and
Operation

B A B

Total Number of Sta°

BEET AR
No. of disabled sta°

{85t Total

20

1.7%

& Z Full-time
F&H8 Part-time

BTN

Sta° C omposition

&5t Total

1,173

ZRBTAH

No. of all sta°

8=t Total §

1,173

& =1 Full-time
&P FE Part-time

R{TE

Central Administration

SEER
Senior
Management

ERER

Professionals

¥




STE
Sta° Training

1,583
AR

Participants

PERIE I ( BB EIIBRER A )

Internal Courses Organised by

Training Department

Kol /X

6,931
B8

Hours

PRBRISE ( ERISEIBRERR )
Internal Courses Organised by
Training Department

0y 0y Ty 0y

307
61%
BalRRE

Training Courses

ST Sa53EE B AR

Total No. of Sta° P articipation in Training Activities

97
AR

Participants

5,476

AR

Participants

3,796
AR

Participants

SNEsE sl
External Courses st
Total
REBIBEI (ERARFEEENIZEYT )
Internal Courses Organised by
Service Units
ST 2855I E RIS
Total No. of Training Hours in Training Activities
: sl
) ' | ’, . "‘
- i g
4460 = 1,268 = 12,659 =
i5g N iSg : & y
Hours R4 Hours ." Hours "‘
PEBIEEI ( ERARFZEENIZEH ) SN sEsl iRt
Internal Courses Organised by External Courses Total

Service Units

ST 2EEFERHE (EEH)
Total No. of Training Activities (By Types)

130 31 35
26% 6% 7% 203
B TESh AEY st

Talks Workshops Sharing Sessions Tot
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RIS ERE AR ~
Number of Service Users ‘f;{:ﬂ
;4
M mEms ruess B oze=
Care and Attention Home for Persons Halfway House
\.,,V.:th Severe Disabilities a HIR=
HE%EAIE?h Supported Hostel
Hostel for Persons with Severe
Intellectual Disabilities ﬁ &%%E .
Casa Famiglia
ﬁ PEBEATES
Hostel for Persons with Moderate
Intellectual Disabilities
. RERERERSBALES RAFIRDIL
109 Hostel for Persons with Severe Physical Adult Training Centre
Disabilities and Intellectual Disabilities B\ EERBESE
A Extended Care Programme
: A
S[EEIL A
Day Training :
HERE Services
Residential Services @ v naeal
#R5T Total
seErammEzERs | o
Autism Spectrum Disorders 4
and Developmental
Disabilities Support
Services TTEZIERTE
................... Community Support

Services

HERERBEERE

Vocational | ’687
Rehabilitation and
Development Services

y
]
&
]
2]

EBIRDI)
Hin Dip Centre

Y
A
BESIDI
71

Y
HinDipHong eecenve [ FOMEBEBBDN BEATHESZED
N Integrated Vocational Rehabilitation District Support Centre for Persons
@%{%S;{f}ﬁ@)ﬁ,\ Services Centre with Disabilities
Sensory Integration Therapy o=
Centre RS HBEERE
On the Job Training Programme Residential Respite Service
) sonsms RERZ AL O RIRERS
Supported Employment Services Day Care Service for Persons with
Severe Disabilities
M el
Workshop FPRRRESTTEDI
p = Integrated Community Centre for
B RE IR Mental Wellness

Work Extension Programme
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Classiycation of Service Users by Major Disabilities

e D'I' Total

4,195

e R

Mental
Disabilities
1,518
(36.2%)
2 7
PR
Moderate Intellectual
Disabilities
1,010
(24.1%)
BEDE 8
Severe Intellectual Disabilities
674 (16.1%)
REERE
Mild Intellectual @04 (14.4%)
Disabilities
— REBREKRE

Autisnieea Disorders1 58 (3.8%) Sensory Integration Dysfunction
R 65 (15
Physical Disabilities 136 (3.2%) Hin R «

Other Developmental Disabilities

30 (0.7%)

» BIESBER IR OHREREDNREER

Includes Learning Disabilities , Attention-deficit Hyperactivity Disorder and Developmental Delay
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Age Groups of Service Users

oy D G GD @D G G @

Age Distribution <15 15-20 21-30 31-40 41-50 51-60 >60

EBIRES
Residential Services 1,1 30 s 104 153 262
B EiElI#RAR S -
BRAFHRP I
Day Training Services - 643 18 9% 152 165

Adult Training Centres

B SR RS

Community Support Services

BERERBERE
Vocational Rehabilitation and 561 1269099 133 167 81
Development Services
== = 1
BEER X e
B RERSTIERS -n @ A
Autism Spectrum Disorders ﬂ
and Developmental b
Disabilities Support Services ! ‘
<41 L
1,563 o--- ‘
(37.3%) y % =41

t--e 2,632
! (62.7%)



RFR{E A EZE ZHH{L Ageing of Service Users

RBEREZHICELDBRE - EPUEBR - BHHIREBEFIERERERZRBHHERFRBRE -

Ageing problems of service users are increasing, particularly for those receiving Residential Services, Day

Training Services, and Vocational Rehabilitation and Development Services.

ARFF(EFAE MR 53

Age Groups of Service Users

(ETEARFS

Residential Services

15-40

265

(23.5%)

25t Total
1,130

B sl % AR 5

Day Training Services

15-40

195

(30.3%)

{25t Total
643

B - BAGIEDINRERRERZEROINER

Types of Hostels, Adult Training Centres & Vocational Rehabilitation and Development Services

(£ TBARHS

Residential Services

BRERKEANLTEERS

Care and Attention Home

o

B REREB NIRRT
Vocational Rehabilitation and
Development Services

15-40

180

(32.1%)

{83t Total

561

B A5 RAR S o
Day Training Services L

BAGRPIL (BRESEAT)

for Persons with Severe Disabilities

BERBREREEALES
Hostel for Persons with Severe
Physical Disabilities and Intellectual Disabilities

BEESEALES
Hostel for Persons with Severe
Intellectual Disabilities

PEBBALTES
Hostel for Persons with
Moderate Intellectual Disabilities

WERE
Supported Hostel

PRBES

| Halfway House
@ KRRE
Casa Famiglia

{5t Note:

060600606060

Adult Training Centre 0
(Persons with Severe Intellectual Disabilities)

BRAFIRPLY (BRERBRERSEAL)
Adult Training Centre (Persons with Severe Physical
Disabilities and Intellectual Disabilities)

BERENERIRE
Vocational Rehabilitation and
Development Services

I35
Workshops

REBEZERPI

Integrated Vocational Development Centre

BORBBARFRIEMMENRTS / St8 - FEFSHAERE 7 B [IRBEA/SHRMIE—B) -

Some service units also provide other support services / programmes. For details, please refer to 'Overview of Service Units / Projects Location' on P.147 of this Report.
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Tt B El Social Inclusion

AEFNHEEHERHA UEBKRRERBRAIARE EBRESZR] B RAEIR—RBRULER
FRHROTLS -

The Society actively promotes social inclusion through Casa Famiglia Services and FHS ‘BEST BUDDIES HONG
KONG' Movement, creating an inclusive, caring and equal society with concerted efforts from community
members.

X ERZXERRFE Casa Famiglia Services

BREEERERECTEESRRNZR

Receiving Funding Support from The Hong Kong Jockey Club Charities Trust

2
& 1.5
- 1.43 1.43 1.43
E 1.24 1.24 1.24
(-3
¥
E 1
IR
1
=
M g FE
2023/24 2022/23 2021/22 2020/21 2019/20  2018/19 2017/18 Vear
BERRRRBERE AR BERE * AR
Family Members Served by Regular Friends* (Persons)
Casa Famiglia Services (Persons)
*BERRRNREBFEEHRIIFZARRERDOORAYU EHET -
| Regular friends are volunteers who regularly visit Casa Famiglia at least 4 times or above each year.
b 4
3 S = . I
HEE [SERESRE] B8 - TRARMES ; it
FHS 'BEST BUDDIES HONG KONG' Movement ¢ Tuen Tin ]
Inclusive Network oY
pits —IRIBR
B|BTIREER (2022/23)
B EREH TSNS 202324 g4
s q °
Receiving Funding Support from 1 3 5
The Community Investment and Inclusion Fund .
BEEJIT /in HKS million
[EBRIEETR] EHNSEAH OB (SRl
Number of Participants of BBHK i Number of Chapters (by Types)
BEZR
Student Buddies
= BRI
teER
Citizen Buddies e Chapt(—.:rs 26
TR Corpormte) Orgameatin DL
= orporate/ Organisation
Corporate Buddies gChapters fotal Chapters
[a=layn
EERHENE Community Chapters
Number of Buddy Pairs formed

160
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Service Users' Parents / Guardians & Volunteers Participation

R BEEARBIZHA

ZR/ BEASERBHEBUASHOE (AR)

Parents / Guardians & Volunteers Participation
Parents/Guardians Participating in Activities held by
Service Units or the Society (Participants)

REBT (AS) k i I l
Parent Volunteers (Persons) i

R/ EEASARRBTESS / F5E / FR/NMVEREEHNMIZES

Parents / Guardians Participation in Council / Committees / Advisory Panels & Regional Sub-Committees

BAR

Total Persons

INEE

=
(<2}

SEESH (A

Council (Person)

SRESE (AH)

Committees (Persons)

S ERERY) VAR
BE/HESS (AR
Advisory Panels & Regional
Sub-Committees (Persons)

SN 1no8y

* BHESE[RSRESH/ZES/ B/)E/ BREESS

Some members simultaneously join Council / Committee / Advisory Panel / Regional Sub-Committee

K128

Volunteers Participation

3,098

BAZEIL(AR)
Individual Volunteers
(Participants)

262

EREI(AR)

Corporate Volunteers (Participants)

D

EESRTE(E#)

Corporate Volunteer Teams (Teams)





