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From “Basic Skills Training and Care”
to “Enriching Life Experiences”

Since provision of services in 1977, the Society has been striving
for improvement of adult training centre services, from “basic life
skills training and care” to “enriching life experiences”, to meet
the changing needs of persons with intellectual disabilities. Its
objective was to help them live a more independent, quality life in the
community. In 1998, the “basic life skills training”, was replaced with
the “critical skills model”. Also, there were assessments on both the
current and future needs of the Society’s service users in respect
of their dalily life, so that training can be geared towards developing
their essential skills. In 2001, the Society took a lead in introducing
the concept of “life experiences” to the rehabilitation sector. The
initiative included an objective assessment on the “life experiences”
of persons with intellectual disabilities, who showed insufficient
communication abilities, before the Society helped them with the
appropriate training and activities.
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Developing Diversified Training

In 2002, the Society launched the “Life Experience Interactive Training”
to enrich life experiences of service users through diversified modes of
training and content. Taking advantage of the advancement of information
technology, the “Multimedia-assisted Training” was rolled out in 2004 to
provide service users with a live video and interactive training environment.
Between 2009 and 2012, the pioneering work of the Intensive Interaction
Training at the Society’s adult training centres and care & attention homes
was implemented by three phases. The purpose was to study and identify
how effective the Intensive Interactive Training could contribute to the
improvement in behaviours of service users who had difficulties in learning
communication and social interaction.

Service Highlights

The Society has 13 adult training centres providing day training services for
a total of 613 adults with low, moderate to severe intellectual disabilities. As
a result of improvements and advancement in medical and care services,
the average life span of the Society’s service users is far higher than the life
expectancy of 40 years as previously anticipated (see Chart 1).
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In the past year, a task force was set up to review challenges brought
about by the ageing of service users and work out training strategies,
including provision of appropriate exercises and physical trainings. During
the year, the Boccia game was actively promoted, especially for those
who were weak in physical coordination and who did not have sufficient
exercises. Boccia game also helped them improve their attention and
stabilise their emotions. Chart 2 shows the distribution of diversified training
sessions provided by the training centres.
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Promoting Arts for the Disabled,
Enhancing Social Inclusion

The Society has continued promoting trainings and activities on arts
for the disabled, including 12-hour fundamental training courses for 21
rehabilitation workers who had not yet received training on arts for the
disabled. To accord with the “Meet the Need, Take the Lead”- FHS 35th
Anniversary History of Rehabilitation Services cum Arts for the Disabled
Exhibition, three artists were invited to provide a series of thematic trainings
and on-site guidance for the staff.

Continuous Development of Multimedia-
assisted Training

The Society’s adult training centres have produced more than 100
multimedia-assisted training templates for internal use and reference.
During the year, the computer-assisted learning working group carried out
15 visits to service units, with an aim to enhance staffs’ knowledge and
techniques on multimedia-assisted training. The Adobe Flash courses and
“The Best Template Production and Application Competition of Multimedia-
assieted Training” with experience sharing sessions were also conducted.

Phase Three of the Pioneering Work for
the Intensive Interactive Training

Last year, the applied study of the phase three of the pioneering work for
the Intensive Interactive Training was extended from adult training centres
to care and attention homes for persons with severe disabilities. The study
results show that intensive interactive training can effectively improve
service users’ sensitivity towards external environment and reduce their
inappropriate behaviours.
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Looking Ahead

In the light of the ageing trend of service users, the Society will continuously
review the development of training services in terms of modes and
contents to meet service users’ ever-changing needs. Consolidating the
work on the three phases of pioneering work for the Intensive Interactive
Training, it is planned to publish reference kits for other training centres,
in addition to continuous improving multimedia-assisted training and arts
for the disabled. Likewise, in order to effectively assess the effects of “Life
Experience Interactive Training”, the Society regularly conducts assessment
which was developed with the assistance of the Centre on Behavioural
Health of the University of Hong Kong. The next assessment will take place
in October 2013.
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| don’t have much spare time to communicate with service users, due to our busy daily work schedule. After participating
in the pioneering work for the Intensive Interactive Training, | am very glad to see changes on our service users.
Before the training sessions, “Jun” liked playing with rope alone. He would reject anyone’s request of playing

the rope with him; sometimes he would even lose his temper. Surprisingly, after the training sessions,

Jun is willing to share the rope with me and his emotion is getting more and more stable. Furthermore,

out of my expectation, he is more sensitive to voice now; he would laugh happily if | make some funny

sounds or whisper to him.

(Ms. NG Sum Yu, Welfare Worker of Lai Yiu Home)
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“Jun” liked playing alone and cared little about things around him since he was young. Sometimes, he lost his temper and
stretched out and swung his arms and legs. After attending the training sessions, | found that he has become more
attentive to surrounding sounds. For example, he is able to respond by his eyesight when his family members and

staff members greet him. His time for staying focused is longer than before, and his emotion has become

more stable. The frequency of temper tantrum is less often than before. He also now smiles more. This is

what a father would like to see most.

(Mr. HU Sau Lam, a parent of Lai Yiu Home)
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Hong Kong experienced shortage in all kinds of service, particularly
residential service, back in the 70’s when the territory’s rehabilitation
service was still at its embryonic stage. At that time, a group of
charitable persons who realised the sufferings of persons with
intellectual disabilities and their family members, established the first
small home of the Society (which eventually became Father Tapella
Home) providing residential services to seven persons with severe
intellectual disabilities.

Types of Homes / Hostels
and Service Capacities

The Society initiated two small care and attention homes for persons
with severe disabilities in 1991 and 1992. These homes became the
pioneer in the provision of such services in the 90's. Today, the Society
operates 19 hostels (in addition to three halfway houses), offering a
spectrum of residential services to different categories of persons with
intellectual and other disabilities. The following chart shows the types of
hostels and their capacities:
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In running these homes and hostels, the Society has been working closely
with all stakeholders in providing a comprehensive, comfortable and safe
living environment for persons with disabilities by maintaining the principle of
“people-oriented” service. Besides enhancing the quality of life of service users
through enriching their life experiences, these residential services have also
considerably relieved the pressure of their family members/care-providers.

Service Highlights

Providing Good Quality Residential Homes and Hostels

To ensure the service quality of homes and hostels, satisfaction surveys
with service users were carried out in early 2013. The results show positive
appreciation and recognition of the service quality, and the overall degree
of satisfaction is as high as 99.5%. Moreover, last year, in the campaign
“Zero Accident Award Scheme” run by the Society, 12 homes and hostels
were granted the gold medals, and six silver medals in recognition of their
significant decrease in the number of work accidents.

Diversified Life Experiences, Enhancing Quality of Life

To enhance the quality of life of service users, the “One Person One
Dream” Programme has been launched in the Society’s homes and
hostels. The objective of this programme is to enable service users to
realise their dreams, to enrich their life experiences and to enjoy their lives.
For example, one of the programme activities was a two-day parent-child
vacation at Dongguan in Mainland China. With thoughtful, meticulous
planning and arrangement, service users with severe disabilities at Kit Hong
Home and their family members enjoyed a warm, lovely and unforgettable
vacation there. Another successful example was a visit to the race course.
One of the service users has been an avid fan of horse racing since he
was a kid, and he likes watching every race meeting live on TV. Therefore
the Society’s staff arranged him and other service users to visit the race
course on a race meeting to view the horse racing on the spot and feel the
atmosphere. Everyone indulged in the excitement and enjoyed the visit very
much.

21858

“One Person One Dream” Programme
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To keep the Society’s service users physically and psychologically healthy
and to explore their interests and potentials, the residential service units
started some years ago the “One Person One Sport and Art” Programme.
Activities included teaching service users to plant fruit trees, taking care
of pot plants and greening of the environment of their homes and hostels.
Some service units have implemented indoor adventure activities with the
aims to encourage service users to meet new challenges and to build up
their confidence. With full force, Yi Lok Adult Training Centre organised a
sports event at Aberdeen Sports Ground in late October 2012. A variety
of field and track events were held and different kinds of booth games
were designed and installed to attract participation. The service users, their
parents, volunteers and staff members of all service units in the Southern
District took part in the contest, attracting more than 200 participants.
The Society is indeed very proud of the staff members for their energy
and dedication. Furthermore, with designated training organised by
staff members and great efforts of the service users themselves, Kwan
Ho, a service user of Ngai Shun Home, won the “Advanced Group”
championship in a 3-km race at “i-Run — Hong Kong Jockey Club Special
Marathon 20183”, through which he has explored and unlocked his
potentials in sports.

Looking Ahead

In the following year, all the Society’s homes and hostels will embark
on improvement works in order to comply with the requirements of
the Residential Care Homes (Persons with Disabilities) Ordinance. The
improvements will include enhancement of administration and facilities,
upgrading fire safety installations and review of staffing structure for nursing
personnel and support services. To minimise adverse effects on daily
operations to be caused by improvement works, relevant respective planning
to implement corresponding mitigating arrangements has already begun.
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Currently the Society is facing a number of challenges, including substantial
differences in the abilities of service users and rehabilitation service needs.
For instance, there is a serious problem of ageing of service users but at
the same time there are quite a number of new service users with features
of autism and challenging behaviours. To combat the situation, the Society
will strengthen staff training and improve work process in order to cater for
different needs of service users.
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Kwan Ho, a shy and quiet boy, loves running along the corridor at the hostel. To develop his
potentials and increase his confidence, hostel warden has started to train him on running
since 2011 and encouraged him to participate in the special marathon contest. For this
event, no one had any expectation except with the spirit of participation, and, they joked
that if Kwan Ho could win, they would go to Sha Tin to enjoy baby pigeons for celebration.
Though Kwan Ho did not win in that contest, he had discovered his interest in running.

Afterwards, Kwan Ho increased training in order to improve his running skills. His mother also bought him a new pair
of running shoes to show her encouragement. One year later, his family members showed up to support him

on the race day; he made good progress and won the seventh place. Kwan Ho continued his running

practice irrespective of weather conditions. His hard work was paid back in this year’s contest, as he

won the 2013 “Advanced Group (Men)” championship in a 3-km race with a record of 13 minutes and

39 seconds. This achievement fulfilled his wish three years ago by having baby pigeons in Sha Tin for

celebration with his family.
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The phrase “To create job opportunities by joining forces with
industrial and commercial sectors and taking a wider global
perspective” summarises the evolution of the Society’s work on
vocational rehabilitation and development services in the past 35
years. Always being at the forefront, the Society has been adhering
to the objectives of the vocational rehabilitation and development
service, that is, to create more job and training opportunities for
persons with disabilities by teaming up with the industrial and
commercial forces, and with a global perspective.

In addition to providing persons with disabilities with one-stop
trainings on work habits, vocational and social skills, the Society is
also committed to offering pre-employment training, job matching,
on the job supervision and continuous support to those who have
potentials and aspire to work in an open job market. To achieve
these objectives, the Society has strengthened the network with the

L AERE commercial and industrial sectors.
Making coOKeS
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Services Highlights

In October 2012, the Society’s delegates participated in the 22nd
Rehabilitation International World Congress and was invited to present
a paper entitled “Challenges to NGOs Operating Sheltered Workshop in
Hong Kong: Achieving Upward Movement of Persons with Disabilities from
Sheltered Workshops to Open Employment”. Taking this opportunity, the
Society introduced various services to other delegates, but at the same
time the Society’s representatives broaden their horizons and knowledge
in the rehabilitation field. Following the presentation, some foreign
businessmen approached the Society with the intention to and explore the
feasibility of setting up production lines at the Society’s workshops. This
shows that the Society’s initiative to broaden the global horizons can help
create more jobs and training opportunities for persons with disabilities.

Provision of Diversified, One-Stop Vocational
Rehabilitation and Development Services

The Society’s diversified vocational rehabilitation and development services
include workshop, supported employment, on-the-job training programme,
social enterprise and work extension programme. Major service
developments in last year are highlighted as follows:

In line with the direction of the service development, the two workshops
and an Integrated Vocational Rehabilitation Service Centre joined forces
with more than 70 business and industrial clients in the past year to provide
persons with disabilities with a wide range of vocational skills training
opportunities. The result was very encouraging as the training allowance
for service users amounted to over HK$3 million, an increase of 18%
when compared to that of last year. Moreover, non-bench packaging work
was actively looked for. Income generated from this source increased
remarkably that it accounted for nearly 50% of the total income of the
whole year. This is a good demonstration of the achievement in carrying out
the initiative of “to create job opportunities by joining forces with industrial
and commercial sectors”.

A ISRBEBERLED
Recreational activities for workshop
service users
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Furthermore, the Society’s employment service and on-the-job training
programme helped 18 service users to seek jobs in the open market last year.

The Bakery’s work received recognitions from accreditation organisations.
For examples: () Madam Hong’s Bakery has for four consecutive years
scooped numerous awards in the “Rehabilitation Service Organisation
Social Enterprise Expo” organised by the District Co-ordinating Committee
on Rehabilitation Services of Social Welfare Department, Central,
Western, Southern and Islands Districts; and (ii) for three years in a row,
Kwai Hing Vocational Development Centre was granted the highest level
“Excellent Class” under the “Indoor Air Quality Certification Scheme” by the
Environmental Protection Department. It was Hong Kong's first and only
non-government body receiving this honour.

The Society’s social enterprise “Hong Yung Services Limited” (Hong Yung)
campaigned for the creation of job opportunities in the open job market for
persons with disabilities, and helped them integrate into the community on
an independent basis. In 2012/2013, it was encouraging to see that Hong
Yung had created 70 employment opportunities, of which 43 was taken
up by employees with disabilities representing 61% of the total number of
Hong Yung employees.

Like other services, the Society’s vocational rehabilitation and development
services are facing ageing problem of service users. To accommodate the
needs of service users aged 50 years old or above, Ngai Shing Workshop
continued to carry out the Social Welfare Department Work Extension
Programme and named it as “Senior Workmates Club”. In addition to
providing the service users with “semi-retirement-based” job training and
maintaining their abilities to work, they are offered social and developmental
programmes which cater for the physical and psychological needs of these
senior workmates.
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RE KRR Looking Ahead

DRBIMAOE  WREIRE - slEmE#E S #  The future development of vocational rehabilitation and development

BERANESBM¥EERENERERSHREKE  services will continue “to create job opportunities by joining forces

o BEERETEEMNE R  FEROKLE/K  with industrial and commercial sectors and by taking a wider global

AEE CEHERS: AMABTEHHE®E  perspective’. Following the enforcement of the Minimum Wage Ordinance,

£ ERETESKE - WRRRFHRHER - & it has brought challenges to Hong Yung because of the increasing the

SKAEERKRATIREEZIIEELENES - operational costs. However, upholding our mission as well as social
responsibilities, Hong Yung has been striving to explore new businesses
with an aim to provide more training and job opportunities for persons with
disabilities.
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LEE Sin Ying, a person with mild intellectual disabilities, is now working at Madam Hong’s Bakery. At first, she knew nothing
about making cookies and looked scary. But now she is full of confidence and happy with working at the bakery. She hopes
that she can own one in the future.

Prior to joining Madam Hong’s Bakery, Sin Ying worked as a part-time staff in a fast food restaurant. She sometimes had to
work for more than 10 hours in a shift, and was even scalded by hot oil. Working long hours without any prospects made her
exhausted.

After joining Madam Hong's Bakery for just one year, apart from her pay increased to a level higher than that of the
minimum wage, Sin Ying became more confident. In addition, she often took part in selling cookies and
promotion work, participated in vocational rehabilitation exchange programme in Beijing on behalf of the

Society, and helped the Society to emcee at celebratory event. She took part in the performance of a TV
programme and attended TV and media interviews too. These experiences have broadened her horizons

as well as enriching her life experience. Sin Ying treasures her work very much, and she is currently a helpful
assistant to the baker.
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Fu Hong Society 2012/2013 Annual Report

73



iS4 VLRI REZE AR A&
wa/mow wﬂo&-WM M&W
KEER 1097 FRMTRES @ WERKLEMNFEE - MAitE S
REYERE - HBN2010F 10 BEH € B M BB LB
FREREHEADL — RBRHM - ZRESHTRGHORG - S—@E
DNEREERB RN EZTIEZZA KA SUE2012F9 A
FHIRAIRT - BRERE - KASEEBNARERRERSAEN -

EETZFH BHRERBOBSMFZLEZEANEC - B
BT 2 a0 a] 177 Bh K10 R & 5 BB s P SR A ISR AR 1) + G At {P
EFRETRAEANEC - Bt - BEEREREAZ T AR
A BEAEREES L BNERAZRR  RERBERES
HLSER  BHEfEEEEER  BRXREMEERNEE 218
AR5 KR B AN [ EREVS IEFEIACAR

The Society began the halfway house service in 1997, as well as the
community mental health support services. Later on in October 2010,
the Society operated an “Integrated Community Centre for Mental
Wellness - Sunrise Centre”, which has been subvented by Social
Welfare Department. September 2012 marked another important
milestone of the Society in this regard when the Sunrise Centre was
relocated to a permanent base at Wah Mei House, Wah Fu Estate,
Southern District. Sunrise Centre is now the territory’s first centre of
this kind of services in a public housing estate.

Over the past ten years or so, there were significant changes
in concepts and approaches of psychiatric service. The current
.+ ST trend focuses on ways to help persons with psychiatric disabilities

wEHBFELD AT overcome discrimination and limitations brought about by the illness,
g2 EREET and to enable them understanding different aspects of themselves.
Paf"‘o“ﬁ:ﬁ\/\f . Patri g The Society therefore provides diversified psychiatric services to
%Yf‘ostc?c\a\ Welfare Department cater for their multifaceted needs in physical, psychological, social
and spiritual whole-person development. The main aim is to promote
service users’ participation, helping them to broaden their horizons in
life, and lead a solid, meaningful life. Positive achievements have been

made in services and activities in the past year.
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Service Highlights

Achieved Positive Results in Services and Activities

The Society’s psychiatric services comprise a wide range of services,
including social skills, interest classes, support and therapeutic groups.
The number of cases handled reaches more than 700. Last year, there
were 46 events on community education, promoting mental health and
rehabilitation services. The satisfaction survey of service users shows that
service users are quite satisfied with the service quality of the Society’s
halfway houses and Sunrise Centre, with a satisfaction rate as high as 97%
and 96% respectively.

Integrated Sports Group

Different kinds of sports were organised to strengthen the physical
condition of service users, such as hiking group, jogging group, swimming
group, and table tennis group. The overall number of participants continued
to grow (by about 20-30% as compared to that in the previous year).
Among the participants, some achieved remarkable results in respective
sports contests, including winning the 1st runner-up in the Rehabilitation
Soccer Champion of Hong Kong.

VY FRES R E
Table tennis competition of Halfway Houses

Integrated Arts Group

The music group “Unison” gave performances at two schools in the
Southern District. It also performed at the Society’s events, including the
2nd “Ambassadors of the Olympics of Persons with Intellectual Disabilities”
and the “Fu Hong Society 35th Anniversary Activities - Closing and Thanks
Giving Ceremony”. Their performances were well received with great
compliments.
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Mutual Support Group

The service users have formed mutual support group and organised
various activities and voluntary work by themselves, including visits to the
Duchess of Kent Children’s Hospital and cooperation with Yue Kwong
Mutual Help Network to assist the elderlies in cleaning their homes. The
activities not only enhanced their sense of self-efficacy, but also offered
them opportunities to learn how to take responsibility and to solve
problems together. Creating common experiences helped strengthen their
sense of cohesiveness.

Service Users’ Participation

Regarding the research project of “Service Users’ Participation”, work on
data collection and analysis had been completed and the current stage
relates to the application of such practice. Last year, the research group
organised two sharing sessions immediately after the official opening
ceremony of the Sunrise Centre; while the other one at the Caritas’ 60th
Anniversary International Conference. For both occasions, the research
data and practical experience were presented for discussion. The
participants, including the responsible staff and service users, found that
the presentations were very useful and offered them valuable experience.
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Community Psychiatric Services =

The Sunrise Centre organised the event called “Everything Starts From Wah
Fu — An Experience Tour”, which was funded by the Estate Management
Advisory Committee of Wah Fu () Estate under the Hong Kong Housing
Authority. Members of Sunrise Centre served as tour guides of this event.
There was enthusiastic participation and support from the local community.
The event was well received with positive comments and the performance
of the tour guides was highly praised. 97 people from the local community,
including Sunrise Centre members, participated in the event. For the
event, a publication entitled “Our Memoir” was produced and it included
details about the event as well as the feelings of the participants. This book
has helped strengthen the community’s understanding of persons with
psychiatric disabilities, and create a positive public image.

Through two publications, the Sunrise Centre took a soft approach in
promoting mental health in the local community and the ways to live a
happy life. One of them is entitlied “Happy Recipes”, which was prepared
and compiled by the members and staff of the Centre’s culinary team. It
aims at sharing with readers the experiences in cooking, and helping them
understand the principle that “it is simple to be happy”. The other one is
entitled “Sunny News” which delivers messages about mental health in a
humorous and light-hearted way.

Looking Ahead

In the coming year, the psychiatric services will focus on the implementation
of “Recovery Model”, in addition to actively meeting the service needs
and providing diversified programmes. Participation of service users will
continuously be encouraged in order to give them a hope and to help
them accept limitations so as to face difficulties and challenges. Through
encouraging service users to attempt and explore, they would learn how
to take up responsibility through self-determination, to build up self-esteem
and self-confidence, getting the most out of their personal strengths,
making good use of available resources, lowering their own self-labeling,
and to pursue continuous learning and growth.
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The Society is committed to responding to service needs with
innovation. For example, in 1985 the pioneering self-funded home-
based training team was set up, being the first of its kind in Hong
Kong. The team offered on-site training services to home-based
persons with intellectual disabilities and those who were on the
waiting list of rehabilitation services. This service was well recognised
by the community and the rehabilitation service sector. Subsequently,
it was officially funded by the Social Welfare Department in the
following year. By the end of 2002, this service was enhanced and
renamed “Home-based Training and Support Service”, also extended
to persons with physical disabilities. In 2009, with further funding from
the Social Welfare Department, the service was expanded to “District
Support Service”, under the name of “Tin Shui Wai District Support
Centre”. The centre, which has good local support, is Hong Kong’s
first district support centre having its service base.
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Community Support Services for Persons with Disabilities \E i

Furthermore, the pioneering service of Residential Respite Service was
launched in 1985 offering support to persons with intellectual disabilities
who were on the waiting list of residential services. It helped relieve the
pressure on parents or carers. Today, this service is subvented by the
Social Welfare Department on a recurrent basis. In 2002, the Society
obtained approval from the Social Welfare Department to develop a three-
year “Extended Care Service” programme. Its objective was to provide
evening care service to persons with intellectual disabilities at special
schools or day training centres. In 2005, the “Holiday Care Service” and
“Family-based Respite Care Service” were initiated, while the day training
centres also offered “Day Respite Service”. Some day training centres also
provided adult day training attachment programme for would-be graduates
of special schools. All the above-mentioned services are vivid examples of
the Society’s spirit of “responding to the societal needs with commitment
and innovation”.

Number of Service Users in 2012/2013
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Day Care Services for Persons with Severe Disabilities
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107
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658

Service Highlights

Community support service acquires flexibility. Therefore the Society
continuously adjust its services in responding to societal changes, so as
to effectively utilise resources. In 2012/2013, according to the needs of
local districts, various services were consolidated including Residential
Respite Service, Day Respite Service, Special School Students Attachment
Programme, Holiday Care Service, Family-based Respite Service and
Extended Care Service benefitting a total of 232 service users.
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Volunteer activity co-organised with GAP
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Performance by “Rainbow Bell”

o0 R TEROHEANT Z /SR Furthermore, the district support centre provided relevant consultation,
REREEYINZA - JERTIERG - WA training sessions and support services to a total of 426 service users and
HERXRERBEEREMETE  URBPRHEHE  their parents and carers. The centre also organised community education
EENHEEAL S e o activities to promote social inclusion.

2012/2013 FEERFEF0EEN R ET
Service Statistics in 2012/2013

RE NEL
No. of activity/

RR¥% / EE

Service/Activi . .
ty participant

ARFSfE &R EIR BN

L , 2,343
Number of activities for service users
AR R ERE A 17905
Number of service user attended activities ’
£ A 7550 FR 25 TR A I 5 IR B 946
Number of consultation interviews and meetings with service user
R R RREE A B R SRR R 120
Number of activities and support services to parents and carers
HEHE GBS 10
Number of community education activities
\*i EET6=D
HEHBEEBHE AR 1300

Number of participants of community education activities
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To increase social interaction between service users and the community,
the Society has actively collaborated with local organisations and
corporations, such as the partnership between Tin Shui Wai District
Support Centre and GAP, providing volunteer service to persons with
autism. Through the activities, volunteers have learned more about the
characteristics of persons with autism. It is expected that the cooperation
with these organisations will deepen mutual understanding, and help foster
a long-term partnership.

On the other hand, to support service users’ participation in social affairs,
“The Service Users Meeting” has been formed, whereby they are involved
in various duties in the regional services in Tuen Mun and Yuen Long.
In addition to holding meetings and organising activities on their own,
they have arranged visits and exchange programmes with other self-
help groups. At the same time, members of the meetings expressed their
views on the Society’s services, and suggested improvements on facilities
provided by service units.

Looking Ahead

The community support services offer a wide range of lifestyle opportunities
for persons with disabilities in accordance with their individual needs and
varying degrees of capabilities. To achieve the stage of individualised plan
and personal choices, there is still much room to develop the community
support services. In the coming years, development on new service
content for different social groups will be tried, such as autism group;
encouraging service users to participate in social affairs and voice out for
themselves; exploring new forms of support service; and continuing to
establish long-term partnership with local organisations and corporations.
The goal is to grow with time, and to establish for persons with disabilities
a more comprehensive network of community support at different levels.

ARBERESH

The Service Users Meeting
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In the 90’s when Hong Kong experienced an acute shortage of
residential care service for persons with disabilities, many institutional
rehabilitation services were established to meet the service needs.
However, the Society upholds the strong belief that persons with
disabilities are entitled to enjoy family life. With this in mind, the first
Casa Famiglia (small home) “Encounter” was established in Ho Man
Tin in 1997 through self-financing, with the aim to provide family-
based care service to persons with disabilities, enabling them to enjoy
family life and have more opportunities to get along and maintain
contacts with the public, in order to achieve genuine social inclusion.
Up to 2012/2013, three more Casa Famiglias “Concordia”, “Splendor”
and “Radiance” were set up, and sponsorship programmes in the
community to fund the Casa Famiglias were also promoted. The
provision of Casa Famiglia has eventually gained recognition and the
service has been partially funded by The Hong Kong Jockey Club
Charities Trust since 2004.
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Service Highlights

Enjoying Family Life and Having Regular Friends

At Casa Famiglia, Housemothers and Elder Brothers took up the role of
parents to provide people-oriented family care to the family members
with intellectual disabilities, in order to cater for their daily life needs,
their physical and psychological developments. Furthermore, 103 kind-
hearted volunteers from the community, who share the same spirit and
principle with Casa Famiglia, have become regular friends with these family
members with intellectual disabilities. On account of their regular visits
and assistance to Casa Famiglia, they have become the core members
of Casa Famiglia. In the past year, there were 434 visits to Casa Famiglia.
In September 2012, these community volunteers were presented with
certificates of recognition at the Casa Famiglia’s “Mid-Autumn Festival
Celebration cum Volunteer Recognition Ceremony” in appreciation of their
kind support.

Regular Participation in Community Affairs to

Enrich Life Experiences

Accompanied and encouraged by Housemothers, Elder Brothers and
regular friends, family members of Casa Famiglia have been enjoying
regular outdoor activities and large-scale community events at weekends.
To meet their spiritual need, Casa Famiglia has also arranged them
to attend mass on Sundays. Last year, two family members of Casa
Famiglia were baptised. Through regular church and community life, family
members of Casa Famiglia have built an extensive and close relationship
with members of the public. Last year when the Society held a series of
activities in celebrating the 35th Anniversary, family members of Radiance
were invited to give performances at the Celebrating 35th Anniversary
Mass cum Party to show their talents.

KEGE T —F-_T—=FFRH
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Family members of Casa
Famiglia were baptised

R TER T =141 »
Mid-Autumn Festival Celebration cum
Volunteer Recognition Ceremony

RERBEEKES Family Members of Casa Famiglia Being Elected as
FE_EEEBEALTREFE the 2nd “Ambassadors of the Olympics of Persons

with Intellectual Disabilities”
MEREKEAFREBEEE _RBIEEBALTE  Two family members of Casa Famiglia were respectively granted the
BHEEHEER | hoREER [ KEFEEIMIK  “Friendship Ambassador” Award and “Friendship Ambassador” Merit
EFEEIERE URRMMAPEEFEAEH  Award at the Society’s 2nd “Ambassadors of the Olympics of Persons with
xI o Intellectual Disabilities” in recognition of their outstanding achievements.

R wEE Satisfaction Survey on Services
BKEREN0IBEENEMMUEHEE L2 With the help of two associate degree students of the Applied Social
FERAMERIZ2ZBIE2+HE T #ETREER  Science of the Hong Kong Community College, Casa Famiglia carried out
HAE > STELRTRESIFEMEIKERE  a survey on its service in early 2013. The interviewees commented that
AR © they were satisfied or highly satisfied with the services of Casa Famiglia.

FRE KRR Looking Ahead

BEESETEEMMERATRSEANE  Despite the increasing operating costs upon the implementation of the
o BERS LA RFEERERER TH#E  Minimum Wage Ordinance and the Residential Care Homes (Persons with
ESEAETCREETESBYITHKE  Disabilities) Ordinance, the Society can continue to run Casa Famiglia. This
S FIRSREEESSERARNEES X is made possible because of the continuous funding from The Hong Kong
BHRERNE - NS HMt EEE @R Jockey Club Charities Trust, sponsorships from Providence Foundation
BOATEHERE  SEERERKEAUEE  Limited for events and renewal of home facilities, and also donations from
LE - RMUEEVISHRERRE  EF %% organisations and kind hearted people from the community. We wish to
BRAEE xR  "€FEEAFZTEMNIEE  establish more Casa Famiglias in order to provide homes to more adults
SE BREMAMEETTY  BRAELEY  with intellectual disabilities. Therefore the Society needs continuous
BT B SHRERE © support from the general public in form of participation as volunteers, and
donations in cash or properties.
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Sharing from Family Members of Casa Famiglia
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Radiance has become the home of Kwan Tai. She often says, “l am very satisfied with having food, a home and a job, and | am
very pleased that there are Housemothers and Elder Brothers who always help me.” She treats each member of Casa Famiglia

as her relatives.

Chi Shing, a family member of Radiance, was granted the “Friendship Ambassador” award at the Society’s
2nd “Ambassadors of the Olympics of Persons with Intellectual Disabilities”. Chi Shing’s elder brother
said, “Before, when he lived with us, it was difficult to find time to arrange activities for him, because all of
us had to work. | am truly grateful for your efforts in arranging different kinds of activities for him. After he
moved into Radiance, | see that he is happier and has become more active.”
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With sponsorship from the Keswick Foundation, Operation Santa
Claus and the Hong Kong Jockey Club Charities Trust, Fu Hong
Society established in June 2006 Hong Kong's first specialised centre
for youth and adults with autism, offering them development and
support services. Its objective is to help them improve communication
skills, social skills, behaviours and to strengthen their capability of self-
reliance.

In June 2009, the centre was renamed Hin Dip Centre. Through self-
financing, it extended its services to cover more persons with autism
and developmental disabilities with different age and needs. The
Centre has offered tailor-made and diversified services to persons
with autism and developmental disabilities to develop their potentials,
in order to make life as beautiful as a butterfly.
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Services for Persons with Autism and Developmental Disabilities — Hin Dip Centre E i

Sensory integration therapy service is one of the Centre’s major clinical
services. Moreover, the Centre has organised various educational
and training services, being committed to providing to the public and
professionals the most up-to-date knowledge, innovative and evidence-
based service information.

Service Highlights

Last year, Hin Dip Centre organised a series of training courses for medical
personnel, teachers, parents and volunteers, offering them necessary
knowledge and training to meet the needs of persons with autism and
developmental disabilities. These courses also helped push forward the
sector’s development. Likewise, the Centre invited overseas elites as
speakers to share their experience and knowledge with the sector, and
to further improve service quality. Their topics included “Sensation and
Connection Level”, internationally recognised “Sensory Integration and
Praxis Test (SIPT)” and “Ayres Sensory Integration Fidelity Measure”.
The event attracted many participants from Hong Kong and overseas.
In addition, the Centre organised in 2012 three large-scale specialised
courses that attracted enrollment by 122 people, and five international
ones which were joined by more than 400 people.

Thanks to financial support from various charitable foundations, Hin Dip
Centre has carried out a number of assessments and training schemes
benefiting 200 people. This shows that the staff has made tremendous
efforts in all aspects and strived to accomplish mission by strengthening
continuously the variety and intensity of services fitting the backgrounds
and needs of the service users. Their efforts have made specialised
services available to persons with autism and developmental disabilities
who had yet to benefit from such appropriate services, and to unlock
their potentials. In particular, the Society would like to thank Eu Yan Sang
Charitable Foundation, UPS, Partnership Fund for the Disadvantaged and
AEON Stores (Hong Kong) Co., Limited for their support.

A RCEREESER [HEE]
Sponsorship from Eu Yan Sang Charitable
Foundation for SEED programme
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Fidelity Measure” Training
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Looking Ahead

Looking forward, the Society will continue to pay attention to the needs
of persons with autism and developmental disabilities, and offer courses
to share the most up-to-date knowledge, skills and news with the sector.
Staff members of Hin Dip Centre have now gained an extensive experience
about how to deal with persons with autism and developmental disabilities,
and are well-versed in implementing a diversified method of assessments,
therapy or trainings. As well as providing individual- or group-based therapy
or trainings, the service highlights will include courses and provision of
consultancy services.

More importantly, as a self-financing service centre, the Society will strive to
seek sponsorship and funding for the Centre operation so as to serve the
needy, especially those with autism and developmental disabilities facing
financial difficulties.
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Services for Persons with Autism and Developmental Disabilities — Hin Dip Centre ™=
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<« MOVE BRIREBRIGEERIE (F—H)
M.O.V.E Pre-writing and Writing Skill Certificate Course (Phase 1)

RBGAaRERE (FRH) »
Sensory Integration Certificate
Course (VI)
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To meet the demand for training in the rehabilitation sector, the
Society initiated its “Health Worker Training Course” in 2005, followed
by the “Advanced Health Worker Training Course”, the “Certificate
Course on Rehabilitation Assistant” and the “Bridging Course
for Health Workers of Residential Care Homes for Persons with
Disabilities (Course B)” in 2008 and 2012. These courses had been
well received with by the community and the rehabilitation sector.

Running a Variety of Courses

In the past year, a total of 338 people enrolled in the courses
organised by the Training Department, including one “Health Worker
Training Course”, four “Advanced Health Worker Training Course”,
four “Bridging Course for Health Workers of Residential Care Homes
for Persons with Disabilities (Course B)” and two “Certificate Course
in Rehabilitation Assistant”.

Furthermore, the Training Department has passed the initial
assessment by Hong Kong Council for Accreditation of Academic
and Vocational Qualifications, and has been accredited by
\ Employees Retraining Board (ERB) as an appointed training
body. Also, the Hospital Authority has authorised the
Society as an accredited organisation to run the
“Care-related Support Workers Training
course”. With these recognitions,
the Society is eligible to organise
various kinds of relevant courses
for nurturing new hands working

in the rehabilitation sector.
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Professional Training for Rehabilitation Services Personnel  “=_.

@.

In addition, the Training Department has obtained the approval from
the ERB in organising the Placement-tied Courses - “Certificate Course
in Escort Service for Out-patient Visit” and the “Certificate Course
in Rehabilitation Assistant”, as well as the Skills Upgrading Scheme
Plus Courses - the “Module Certificate in Handling Skills for Mental
and Psychological Problems of Elderly” and the “Module Certificate in
Understanding of Common Medical Terms and Medication”. These courses
will be gradually rolled out in due course.

Win-win Arrangement for Sharing Training
Resources with the Rehabilitation Sector

Starting last year, the Society offered some places of the internal training
courses to personnel working in the rehabilitation sector. Besides meeting
the training needs of the rehabilitation sector, this arrangement has helped
the Society to utilise the training resources in a more cost effective manner
and to form a useful platform for the staff of the Society to exchange
and share experiences with peers in the rehabilitation field. A total of 105
external participants enrolled in the Society’s courses last year.

Looking Ahead

The Training Department will continue to organise the aforementioned
training courses, and also look into the training needs of rehabilitation
organisations in Macau and Mainland China. For sustainability, the Training
Department will take into consideration of future developments and
directions when reviewing training curriculum. This approach will help to
cope with the future developments of the Society, and to identify more
accurately the position of the development of training programmes for
external parties.

< FRIERRBIERE

Certificate Course on Rehabilitation Assistant

v {RE & FIBRRIZ

Health Worker Training Course
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“Best Buddies” is an international movement founded in 1989 by
Mr. Anthony Kennedy Shriver, a member of the prominent Kennedy
family in the U.S. The campaign’s mission is to help build one-to-one
friendship among persons with and without intellectual disabilities.
At present, the “Best Buddies” Movement has covered more than
50 countries and regions across the globe, with participants totaling
700,000. Fu Hong Society was invited and authorised in 2004 as
the only recognised body in Hong Kong to promote “Best Buddies
Hong Kong” Movement. As of March 2013, there were 14 chapters
under the Movement in Hong Kong, including chapters in colleges,
secondary schools as well as corporate and citizens chapters.
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“Best Buddies Hong Kong” Movement ™=

Campaign Highlights

In September 2012, the Hong Kong Jockey Club Charities Trust kindly
donated HK$1.76 million to the Society for carrying out the “Best Buddies
Hong Kong” Movement for three years. This donation dedicated for
recurrent expenditure would greatly help promote one-to-one friendship
among persons with and without intellectual disabilities.

In the past year, two new chapters joined the Movement. One of them
was formed by the students of Higher Diploma in Social Work of the Hong
Kong Institute of Education and the service users of Kwai Hing Vocational
Development Centre. The other one was the first corporate chapter, which
has succeeded in forging a one-to-one buddy friendship between the
service users of Lok Wah Adult Training Centre and the staff members of
Chiaphua Industries Ltd.

The Movement also received funding from Sham Shui Po District Council
through the Society’s “Sham Shui Po District Buddy Angel Project”. By
organising colour filling contests and publishing the winning entries, this
campaign promoted the one-to-one friendship between the public and
persons with intellectual disabilities. These events were well received by the
public.

AR RSEEZERE ORGSR RARERE
Performance at Awards Presentation Ceremony of
the “Sham Shui Po District Buddy Angel Project”

KEGE T —F-_T—=FFRH
Fu Hong Society 2012/2013 Annual Report

2 ®

93



94

AR EIES) - 2012611 A5E6H -
2RELE [HREERIETREATRET
WM EMRFTE  SERREE LR
DEZMBRE [ REERINEEMRR - WEZE
Higinog M@ M G S macss o

RRERK
XEHER[BEREER]EDTAF A
KBEMAREME  FEZHEARBBUED
RS AR - TN AE R (b3 R E I
BE) > BRI EZ N -

]

P LILINE ot B |

A DR EME
Asian Regional Staff Conference

<« BEMEEBR AR KIS
Launching Ceremony of Chiaphua
Industries Ltd Chapter

To strengthen the promotion of this Movement, the Society sent delegates
to the first Asian Regional Staff Conference organised by The Best
Buddies International held in Bangkok, Thailand on 5-6 November 2012.
Representatives from different countries exchanged and shared their
experiences of their local development of “Best Buddies”. Also, they
recommended that Asian countries/cities should enhance such exchanges
in future.

Looking Ahead

To mark the 10th anniversary of the Movement in Hong Kong, the Society
is going to place more emphasis on promotion of the “Best Buddies Hong
Kong” Movement in 2014. This is an important way to propagate social
inclusion. Promotion of this movement among corporations and schools
will continue with the aim of setting up more chapters in due course.
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Student Buddy
“l am very glad to participate in the Best Buddies International Student Leadership Conference held in US, and exchange ideas
with buddies from different countries. This allowed me to understand different backgrounds, temperaments, strengths and
weaknesses of different people, and as such we should show respect to each other without stigmatisation.”

(Ms. CHENG Ka Wai from Hong Kong Shue Yan University)

Secondary School Teacher
“After forming our secondary school chapter, | have found that our students treasure meeting with buddies with intellectual
disabilities. They understand that commmunication does not include language only but needs true sincerity. Being their teacher, |
am so delighted. That’s why we continue to support this campaign.”

(Ms. CHAU, Esther from Li Po Chun United World College of Hong Kong)

Corporate Buddy
“We have built our friendship with them, and treat buddies as our siblings. Though they may not be able to
express all their feelings, we understand them all, as it goes without saying.”

(Ms. CHUNG, Pauline, Director of Human Resources of Chiaphua Industries Limited)
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In the early 80’s, the Society’s service units established parents
groups one by one. It aimed to enable parents to know more about
the trainings and lives of their children with intellectual disabilities in
service units. Later on in 1988, initiated by the parents, the “Parents’
Alliance Meeting” was formed. At that time, many parents voiced out
their demands for rehabilitation service for persons with intellectual
disabilities expressed their concern on the serious shortage of
rehabilitation resources available in the community. In the 90’s,
there was a rapid growth in the Society’s services, and so was the
expansion of the parents groups, the Society’s important partners.
“Fu Hong Parents’ Association” was officially set up in 2001 with the
support of the Society. In November 2012, the 7th Fu Hong Parents’
Association Executive Committee was set up. The committee will
keep on uniting the parents for the missions to protect the rights of
persons with intellectual disabilities and embody social justice.

Today, Fu Hong Parents’ Association has a membership of over
400, which is the territory’s self-help rehabilitation organisation with
the highest number of members. Fu Hong Parents’ Association has
now developed into a semi-independent organisation with its own
constitution, its electoral system for its executive committee,
its own financial structure and rules of procedures. The
committee members take an active role in social
actions, uniting various parents’ associations and
making joint efforts to deliver views to the
Government.
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Valuing Parents’ Opinions and Participation

The Society highly value opinions of parents, and encourage them to
participate in the operations of service units, in addition to expressing their
views on service quality. For Regional Sub-Committees, the Chairmen and
Vice Chairmen are elected among parent representatives of service units.
The Committee convenes regular meetings to monitor the operation of
service units, expresses views on service improvement and directly reports
to the Society’s Services Monitoring Committee. Some parents are also
invited to participate in other Society’s committees, such as Marketing and
Public Relations Committee.

Supporting Activities of Fu Hong Society

Parents are keen in supporting the Society’s activities, through which
mutual support and collaboration have been established. Last year,
the parents were active in joining the 35th anniversary celebrations and
fundraising events, including the charity walkathon, Flag Day, the “Building
for the Future” 35th Anniversary Celebration cum Cookies Assemblage
Guinness World Records Breaking Event.

Advocacy

The work of Fu Hong Parents’ Association is fully supported by the Society.
In addition to a designated regional manager and a team of social workers
to assist them in managing their affairs, the Society supported parents in
their social campaigns advocating the rights of persons with disabilities.
They supported the Alliance for Subvented Residential Care Service in
its territory-wide signature campaign expressing the sector’s discontent
to Government about the serious shortage of subvented residential
care service; and sent a delegate of parent representatives to join other
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Mrs. SHEK YEUNG Siu Ling, parent
representative and her daughter
Ms. SHEK Man Yan attended the
“Seminar on the Development
Trend of Services for Persons with
Intellectual Disabilities”

organisations in petitioning the new Chief Executive’s Office for urging the
Government to formulate long-term social welfare plans and to enhance
resources available to rehabilitation services. Furthermore, they urged
the Social Welfare Department to increase incentives given by sheltered
workshops to persons with intellectual disabilities as well as to improve
issues on staff training and residential services. In order to enable the
parents to take good care about their inpatient children and to minimise the
possibility that service users who are sick may feel emotionally insecure,
Fu Hong Parents’ Association wrote to Caritas Medical Centre in March
2013, requesting the Centre to schedule an additional visiting session in
the morning.

Exchange Programmes

With the invitation from Guangzhou Huiling Institute, the Society arranged
Mrs. SHEK YEUNG Siu Ling, parent representative and her daughter
Ms. SHEK Man Yan to attend the “Seminar on the Development Trend
of Services for Persons with Intellectual Disabilities” held in Guangzhou
between 10 and 12 October 2012 to share experiences on the roles and
functions of parents.

EEATRSERSDTHIS




o
sxsnuens (@)
Partnership with Parents \b (

-—
i

W

FRERIK Looking Ahead

HEXRER T AT  BEL/M 20134  The year 2013 marks Fu Hong Parents’ Association’s 13th anniversary, as
PHFELE BETASERRKEIMAE EX  well as the election of the 7th Executive Committee. This proves that the
FIVRERITFHNERE - k2K - RETIIEBE  Society highly value the parents’ work and maintain a good partnership.
ERORESEEMAL - HBBEEE - & Looking forward, the parents’ work will face challenges of their initial core
BETrAREMEET DS - #8545  tTEB  members gradually stepping down, changing social welfare policies and
MEEKEBBEZREIENERE - RAKEE  shortage of resources. After collecting opinions from parents on their work
BERESREMAYEERENET RIEETR  last year, the Society’s social workers will play a more active role in arousing
MREZEEITE - parents’ awareness about rehabilitation services, and in promoting the
future development of the parents’ work.
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The Society set up the Exchange Programme Committee in 1993,
which is convened by Father Giosue Bonzi. Following the Society’s
principle of caring and respecting persons with disabilities, exchange
programmes have been carried out in various places, with the
mission of delivering the message of protecting the rights of persons
with disabilities. As a result of China opening up the society and the
economy, the service needs of persons with disabilities have been
gradually recognised in the early 90’s. Besides official and quasi-
official organisations, more and more local or charitable organisations
were set up. Interactions between the Society and the organisations
in neighbourhood regions providing rehabilitation services have thus
become frequent. Exchange on service, research and development
have been carried out with the aim to achieve mutual benefits.
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Exchange Programmes & Consultancy Services =

The Society has been carrying out exchange programmes with
governmental or non-governmental rehabilitation agencies in Beijing,
Guangzhou, Nanjing, Shenzhen and Macau, etc. The programmes
included service visits, training courses, work placements in Hong Kong
and joint events. Following the establishment of the “Shenzhen Social Work
Project” in 2008, as a pilot scheme of social service, the Society sent social
workers to help train and guide their workers. In August 2012, the Society
was invited to provide consultancy services for three community centres of
Shenzhen Charity Net.

Service Highlights

In the past year, there were 19 exchange activities, including service
visits and exchanges, and consultancy for service development and staff
training. Exchange groups to Hong Kong were extended from quasi-
official organisations to non-governmental agencies. Moreover, the
exchange activities stretched out to places such as Beijing, Nanjing and
Hebei Province, in addition to neighbourhood regions such as Macau and
Guangdong Province.

Mainland China and Macau have gradually upgraded their requirements of
rehabilitation services. The Society’s exchange programmes have no longer
been limited to exchanges and visits but to systematic and professional
consultancy services, to help local organisations establish a set of tailored-
made service model to meet their local needs.

<RI AR

Consultancy project in Shenzhen
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Consultancy Projects in Mainland China

The Society was invited by Shenzhen Charity Net to serve as an advisor
between August 2012 and August 2013 for three Shenzhen community
centres, namely Shatian, Longtian and Laokeng centres, in Pingshan
District. The scope of work included a review of the units’ management
and operations and promulgation the theory of community-oriented
practice. They were taught on knowledge and skills about team and
community network development. Through work individual supervision and
peer group study, their social workers were helped to improve their thinking
and practical skills.

Consultancy Projects in Macau

The Macau Fuhong Society invited the Society to provide consultancy
service to assist them in its expansion plan of Hong leng Centre. Advices
were given to various areas, including the new unit’s layout design,
configuration of utilities, management and operation, as well as staff
training. The new Hong leng Centre began its services in early 2013. The
Society sent a team of experienced staff to support them. They took into
consideration the needs of different sections of the centre, utilised the
concerted efforts of the centre staff to formulate a new mode of operation,
including the integration of its extended care services with the day care
centre to meet the needs of service users and their parents, and expanding
the parent resource centre service and enhancing its depth and width to
benefit more parents.
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Additionally, the Macau Fuhong Society invited the Society to serve as an
advisor of their community psychiatric service, Yee Lok Centre. Starting
from its inception, the Society played a supporting role, and offered advice
in the areas of service delivery, training, personnel management and
development direction. In July 2012, the advisory service to Yee Lok Centre
was adjusted to meet its development trend, covering two consultancy
modes, the module-based and the advisory-based. In the past year, the
consultancy service comprised:
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Module-mode

To understand chronic mental illness,
case management, human resource
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management, and community psychiatric

support services
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Looking Ahead

The Society’s consultancy services have been well recognised by
the Shenzhen Social Worker Association and the local social service
organisations. This has set a good footing for future. The responsible staff
have obtained valuable experiences and gathered a lot of useful materials,
which would become a solid foundation and knowledge base for future
development in consultancy service. Next year, the Society will further
explore the promotion of exchange programmes, develop and strengthen
exchange projects, including training of consultancy staff, solicitation of
funds to accord with the Society’s developments in services.

KEGE T —F-_T—=FFRH
Fu Hong Society 2012/2013 Annual Report

103



