Chairman’s Report

In the year 2009/10, we have overcome many challenges including the
H1N1 swine flu. On the other hand, we have also made many achievements in
various targets as set out in the strategic agenda. Our achievements could be
summarized as follows:

1. For response to service gap, we have made at least seven
achievements
Hin Dip Centre

Hin Dip Centre, being re-engineered from Development and Support
Centre for Persons with Autism to cover all age groups with autism and / or
other developmental disabilities, was set up with effect from 1 June 2009. In
response to the great demand from parents, and in collaboration with some
kindergartens, the centre provided assessment and training for children with
developmental disabilities. The programme was very well received by both
parents and the kindergartens.

District Support Centre

We have started the first District Support Centre in Tin Shiu Wai District
with the provision of centre premises in Hong Kong. The centre provides
multi-disciplinary community-based support to persons with disabilities and
their families. We were honoured to have Mr. Cheung Kin Chung, Matthew,
GBS, JP, Secretary for Labour and Welfare and The Most Reverend John Tong
Hon, Bishop of the Catholic Diocese of Hong Kong to officiate and bless during
the opening ceremony of the Centre on 8 May 2010.

Integrated Community Centre for Mental Wellness

With our accumulated experience in psychiatric service since 1997, our
Society has been successful for being allocated to start a new Integrated
Community Centre to provide Mental Wellness services in Hong Kong Central
and part of Hong Kong South Districts. It is our aim to further our close
collaboration with the medical professionals in the district to strive for mental
wellness for needed members in the community.

Madam Hong's Bakery
We have introduced a new brand: Madam Hong’s Bakery, for our cookies
produced by our workmates in Ngai Shing Workshop. With the support of The
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UPS Foundation and the Partnership Fund for the Disadvantaged, Madam
Hong's Bakery opened in December 2009 with a new production line to meet
the different interests and strengths of our workmates with disabilities. The
public response is very encouraging and we have customers from Hong Kong
Convention and Exhibition Centre, cafe, churches, schools, Government
Departments and business companies.

Joyful Corner
In September 2009, we opened the 4th co-operative shop at Joyful Corner

which is located near our Head Office. Having obtained the Light Refreshment
Restaurant License, we have now started selling coffee & tea, Madam Hong's
cookies as well as other light refreshments. The shop gives good opportunities
to persons with disabilities to work, communicate and meet the general public.

Radiance Casa Famiglia
Since 1997, Casa Famiglia are set up to provide a home with warm and
family environment to persons with intellectual disabilities. They are

self-financed, and recurrent cost for Casa Famiglia Encounter, Concordia and
Splendor was mainly supported with funds from The Hong Kong Jockey Club
Charities Trust. The 4th Casa Famiglia: Radiance opened on 29 May 2009,
however, no funds had been provided for, hence we have launched a “Casa
Famiglia Sponsorship Programme” to solicit assistance from members of the
public to support those family members who are unable to pay the full amount
of the basic expenses.

Aging of our Service Users

We have formed a Working Group on Aging for Persons with Intellectual
Disabilities this year. A general study was conducted for 946 concerned service
users and we found that all of them encountered different health, psycho-social
and caring problems. In response, we have mobilized our multi-professional

collaboration to develop suitable care plans and activities for them. Moreover,
we have also applied the Queen Elizabeth Foundation for the Mentally
Handicapped under the new Scheme to Support Aged Persons with Intellectual
Disability for projects to improve their quality of life.

2. Enabling persons with disabilities to achieve maximum

independence and become fully integrated members of the community
Our Adult Training Centres provide training programmes in community
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setting and organize social inclusion activities to integrate persons with and
without disabilities in the community. Apart from daily programmes, we have
outstanding social inclusion events during the year including annual “Best
Buddies Hong Kong” Movement Electric Cooking Competition and annual
Karaoke cum Talent Contest for persons with disabilities that successfully
attracted hundreds of community members to buddy with persons with
disabilities for cooking and talent show. With the support of Queen Elizabeth
Foundation for the Mentally Handicapped, we have also launched the
“Intelligent Care Project’ for students of secondary schools in order to promote
social inclusion concept and to better their understanding of our persons with
intellectual disabilities. The programme package and the resource materials will
be used to produce a training kit for the sector under the support of Social Work
Training Fund.

We have started the first hiking competition “Hike for Health” for
organizations providing psychiatric services on 31 January 2010. The hiking
journey gave participants a new experience in hiking and physical exercise with
new confidence being built up. With the encouraging positive outcome, this
would be made a biennial event.

3. Partnership with care-givers

It is our belief that collaboration with care-givers and parents will benefit our
service users. We have involved parents / care-givers in concerned service
users’ case conference and individual rehabilitation and development plan, as
well as in Society level management. In the year under review, Fu Hong
Parents’ Association has joined the social welfare sector to voice out the needs
of persons with disabilities, in particular, residential service.

4. Enhancing client management and service efficiency through IT
systems

The Society has developed a Case Management System to enable
different professionals concerned to get updated information of our service
users and to enhance communication among themselves for timely intervention
and in working together to help the users. The workshops have also developed
an e-Business Management System to optimize operation and manpower
efficiency. Other systems under preparation include the restructuring of Bulk
Purchase System of Business Improvement Projects and Donation and
Membership System.
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5. Enhancing competence of staff members

We have invited a consultant to provide a series of training to our
management staff as well as our frontline staff in the past year. They included
team building workshops, 360 degree feedback for each management staff and
coaching workshops. We also sponsored staff members to attend Enrolled
Nurse courses. We have organized a Seminar on Autism Service cum
Experience Sharing Session — China, Hong Kong, Taiwan and Singapore on 1
April 2009 and under our encouragement, a number of staff made presentations
in the 2010 Joint World Conference on Social Work and Social Development:
The Agenda and an annual regional conference on intellectual disability service
in 2010.

6. Enhancing staff relations

The management has adopted an open and transparent policy which
increases the sense of belonging of staff to the Society. In formulating the
Business Plan for 2010/11, we have held a staff convention and a follow up
discussion session involving all professionals and management staff to
contribute their views. Executive Director held annual meeting with all staff
and five focus groups with staff to enhance mutual communication.

Apart from the above, in view of the close linkage between Hong Kong and
other parts of China, we continued to conduct exchange programmes with our
China counterparts. Participants of “Best Buddies Hong Kong” Movement
visited Guangzhou to introduce Best Buddies movement in March 2010. We
have also continued our consultancy service to Fu Hong Society of Macau on
psychiatric service and community support service for persons with intellectual
disabilities.

Our Society is committed to continuous improvement. We have introduced
five “Core Values” to motivate our staff, namely, Care and Respect,
Professional Spirit, Synergy, Pro-Activeness and Continuous Improvement. To
award quality staff members upholding our five “Core Values”, we have held the
2nd “Good Staff and Good Event Recognition Scheme”. The award winners
were selected by parents adjudicators followed by general election by all staff.
We continued to improve measures to enhance occupational safety. Our staff
was the champion of an open Safety Quiz 2009 organized by Occupational
Safety and Health Council. We also continued the implementation of 5S in all
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service units. Sharing sessions on good practice of 5S in store room, nursing
room, kitchen and office were held. On employment of persons with disabilities,
our Society was awarded by the “Recognition of the 18 Districts Caring
Employers” Programme jointly organized by Hong Kong Joint Council for
People with Disabilities, Hong Kong Council of Social Service, Labour and
Welfare Bureau, Rehabilitation Advisory Committee and the 18 District
Councils.

Finally, let me give a special thanks to our President, Dr Ip Yan Ming, JP,
also, my sincere thanks to all members of the Council and the committees, staff
members, parents of service users and other stakeholders. Without your
support, our Society would not have made such achievements. Our pledge is to
continue our dedication and commitment to providing quality service to the
needy and striving for a caring community in Hong Kong.

Eleanor Lam
Chairman
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