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In pursuit of the stated objectives, the Society is operated with integrity and good management practices.

Audit Committee and Finance & Investment Committee

As good corporate governance, we have in place various committees under the Council to oversee different
scopes of work of the Society. In particular, the Audit Committee has been set-up for 10 years to monitor the
corporate governance and to provide advice in different aspects of the Society. The Audit Committee, together
with the Finance and Investment Committee of the Council, oversee and monitor the use and management
of the Society’s funds. Major expenditure, either capital or recurrent, should be approved by the Finance and
Investment Committee and the Council.

External Audit

Apart from the Society’s internal control and monitoring systems, the Social Welfare Department (SWD) also
conducts regular financial audits (about once in 2-3 years) and annual review on the Service Quality Standards
of our service units. Moreover, all accounts of Fu Hong Society are audited by an external auditor annually. With
the above mechanisms, Fu Hong Society’s operations are conducted in a legal and proper manner and with
good management practices.

The Society was audited by the Audit Commission in 2011. The Audit Commission was satisfied with our
services and operations after a thorough study for half a year. It identified many good practices of our Society,
though recommendations were also made on the enhancement of some aspects of the governance. Based
on the recommendations, we had reviewed specific areas such as membership, calculation of “central
administration costs” and work safety in the past one year. Improvement measures had been carried out.

Work safety

Goal: zero accident

A safety management working group, headed by the Chief Safety Officer and staff members of different
disciplines, was formed to further work on strategies to reduce work accidents with focus on the following
four areas:

1. Review and implement policies, mechanisms, guidelines and procedures for the prevention of accidents.

Examples are procedures taken to prepare staff to resume duty after work injury, environmental protection

and safe implementation of operation procedures to protect staff from different causes of accidents;

execution of warm up exercise before work;

Work with Training Department to provide adequate safety training to all staff;

Conduct safety support visit to service units for identification of any safety risk or threat to the service units;

and

4. Implement measures or reward systems like safety quiz and zero accident award scheme to increase staff
safety awareness.

W™

In the past one year, all service units have been demonstrating active involvement in measures to promote work
safety.



Information Technology Improvement

To enhance operational effectiveness and efficiency of the Society and achieve continuous improvement in
service, the Information Technology (IT) Department developed different cost effective application systems and
implemented various IT projects in the past year.

1

For the coming year, the Society will apply funding
for other IT projects which include upgrading the
Financial Management System and the Human
Resources Management System, developing an
accident management system, etc. All these projects
and development will help to enhance operational
efficiency and service quality.

Enhancement of Case Management System (CMS)

Capitalising on the successful system implementation experience, and gearing up for computerised
operations of service units, especially with regard to service users’ medical appointment and consultation,
incident and medication record management, the enhancement phase | of CMS is in progress and details
will be released by the third quarter of 2012.

Medical Allowance System

To facilitate the calculation of medical allowance under a new Human Resources policy, a new medical
allowance system has been released for Human Resources Department since May 2011. This system
performs smoothly and users’ feedback is positive as the time for claiming the medical allowance is
shortened.

Tin Shui Wai District Support Centre (TSWDSC) Membership System

TSWDSC Membership System is a new application targeted to strengthening the daily operation of
membership registration and data analysis of TSWDSC. Its project implementation and deployment started
and the target system roll-out will be in late 2012.

Bulk Purchase System

With the support of the Lotteries Fund from SWD, the Bulk Purchase System under the Business Improvement
Project was carried out. The new system has been running smoothly for almost a year. It provides user-
friendly interface, caters users’ needs and enhances workflow control.

Upgrading Network Infrastructure in the Rehabilitation Centre Building

In order to accommodate change, growth and more bandwidth-intensive applications for future needs
for the Rehabilitation Centre at Aberdeen, the project on upgrading its backbone network infrastructure
including the coverage extension of Wi-Fi network has started and will be completed in late 2012.
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Facility Management

Since its establishment to the present day, our Society has more than 50 service units dispersed over 28 buildings.
Among them, facility management and repair work have been coordinated by the service unit managers.

In view of the increase in workload for facility and property management as well as the demand on professional
standards of staff, our Society has recruited a facility management officer in August 2011. The officer is
responsible to render advice on design and materials used for service units in the case of major renovation
work, and to coordinate and centralised service units’ maintenance contracts (such as firefighting equipment
and security system).

In the same year, our Society has also formed the Facility Management Working Group, responsible to formulate
policies on facility management and sharing of relevant knowledge. In order to help improve the monitoring
of facility management and repair work in the service units, a relevant form has been designed for use by
service units, and a “Renovation and Repair Practical Guide” has been edited, so as to enhance service units’
knowledge and applications of daily repair and maintenance items.



