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CEO and Executive Director
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Fu Hong Society has always promoted Corporate Social
Responsibility (CSR), and with the support of our corporate
partners, we have put these principles into practice. We
are delighted to invite two distinguished business leaders
— Dr. Ricky SZETO, CEO and Executive Director of Hung
Fook Tong Group Holdings Limited, and Mr. Ricky WONG,
MH, Vice Chairman and Managing Director of Wheelock
Properties (Hong Kong) Limited — to share insights into
the role and importance of businesses in fulfilling their
social responsibilities. We hope to connect the business
community and the public to work together toward
building a sustainable and inclusive society.

As a company rooted in Hong Kong, Hung Fook Tong
deeply believes that true success is not only measured by
our business achievements but also by how we fulfill our
social responsibilities, support underprivileged groups, and
promote sustainable development effectively. Business
growth is closely linked to society’s well-being, and we
aspire to create more opportunities that foster equity and
inclusiveness.

I usually describe the needs of employees in relation to the
company goals as being ‘interdependent’. Both of them are
complementary to the business development. Regardless
of the company’s size, management should adopt a
responsible attitude towards all stakeholders, including
employees, customers, and the community. Hung Fook
Tong is dedicated to creating a respectful and supportive
workplace for its employees. This environment enables
individuals to achieve their personal goals while
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Mr. Ricky WONG, MH

Vice Chairman and Managing Director
Wheelock Properties (Hong Kong)
Limited
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working with the company to provide quality service
and experiences for customers. This ‘people-oriented’
core value is a crucial cornerstone of Hung Fook Tong’s
corporate culture.

Hung Fook Tong also upholds a culture of gratitude and
views societal support as the key to company growth.
Therefore, we engage in volunteer work and social
participation to give back to the community. On the path
to inclusivity, Hung Fook Tong strongly resonates with
the Fu Hong Society’s concept of ‘Walk Together. It fully
supports persons with disabilities in achieving healthy lives
and integrating into the community. Whether able-bodied
or disabled, everyone s a vital part of society, and together
we can create aninclusive and sustainable future.

In recent years, Hong Kong companies have integrated
ESG goals into their business strategies. Wheelock has
consistently promoted three core principles for ESG:
making a positive impact on the environment, providing
quality and trusted partnerships, and creating long-term
value for society.

Facing global climate change, Wheelock actively adopts
various carbon reduction measures, such as using
renewable energy and leveraging digital technology.
This is to enhance efficiency, save energy, and reduce
carbon emissions. In the meanwhile, we will strengthen
collaboration with our supply chain partners to jointly
promote industry sustainability.
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Wheelock supports non-profit organisations and social
enterprises in various ways, such as product procurement
and providing venues for charity sales. We will also introduce
different social enterprises to our business partners
to raise awareness among more people. Some of the
social enterprises that we have collaborated with include
‘Madam Hong Restaurant’ operated by Fu Hong Society’s
social enterprise, ‘Time To Gold’, and ‘Gingko House'.
Additionally, we co-organise events with the Hong Kong
Science Park and The DO School to provide an exchange
platform for innovation and technology talent. Wheelock
also collaborates with ‘Lok Sin Tong’' on our transitional
housing ‘Lok Sin Tsuen’ to address urgent housing needs.
Through collaboration with NGOs, social enterprises, and
business partners, we create long-term value for the
community. In terms of corporate governance, Wheelock
strictly complies with regulations and operates legally and
transparently to reduce operational risks. As one of the
pioneers in promoting ESG, we have established an open
and transparent mechanism for sharing our practices and
achievements. This transparency builds trust with our
stakeholders and enhances corporate brand image and
value.

We hope Hong Kong businesses can effectively implement
their ESG strategies, moving toward a smarter and more
sustainable future. We also look forward to the Fu Hong
Society continuing to embody enthusiasm and innovation
to benefit more individuals in need.
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B2 BB & B R Caregiver Relations

Establishing Close Connections with Caregivers

Our organisation has always regarded caregivers as
essential stakeholders and is committed to building closer
connections with them. We have established multiple
communication platforms at different levels to promote
caregiver participation. This includes the creation of 'Parent
Groups’ at the service unit level, 'Regional Sub-Committees’
at the regional level, and a ’Services Monitoring Committee’
at the corporate level. These initiatives allow caregivers to
express their opinions, make suggestions, and participate
in governance matters, ensuring that services align more
with users' needs.
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To celebrate the 25th anniversary, the Fu Houg Parents
Association hosted a 25th -Awm'verxary Celebration Dinner

to sfmwjfheu communication and connections between

camjfv-ers and the Assoctation
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KBEZRECRHENTH, HEWERRHMARSLE
FEECRNRZT, FIEANEREZNE R

Fu Hawg Parents’ Association holds reqular meetings

fo encourage local camj{ver: to participate ach've!y n
Association activities and affairs, while collecting feedback
from them
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Promoting Care and Support for Caregivers

Fu Hong Parents' Association was established in 2000
and is celebrating its 25th anniversary this year. As an
organisation composed of parents and family members of
persons with disabilities, the Fu Hong Parents' Association
regularly hosts a series of activities, such as outings, social
dinners, and workshops. These activities aim to strengthen
trust and cohesion among caregivers while providing them
with more care and support to alleviate their caregiving
burden. Additionally, this year, a parent volunteer support
group was established to assist with the organisation's
volunteer services.

RIZR&KILLBNE, Rtk BHEES TR
A parent volunteer support group has bean established

to acfively support the orjaw':ah'ow' s volunteer services
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Camj{vers participate in a healfl«.y aah'wj workshop to
learu how to cook joyful foods and establish healthy

and positive <ating habits

LB BEGKEE, T ZEBRNEPIL, BREER R
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Participating in the emerging sport of dodgeball, 2njoying
moments of health and vitality, allows for the relaxation

of mind and body while strengthening physical fituess

PERPIKBEBATAE, RERBTAR
Visited the Fuhouj Soc{dy of Macau to

promote 4xcl«aw3@ on services

KBZERENERRLT, BE— MR M0E
— 5857 38

Over 100 participants /'ouriuj Sha Tau Kok
fogether in Fu Hong Parents’ Association

autumn trip
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Staff members are the most valuable assets of the
Society. They uphold the spirit of ‘Your Need is the Lead,
Walk together with Love’, striving for progress with
a selfless dedication to provide high-quality services
to service users. Over the past year, the Society has
continued to prioritise staff members in human
resource management, focusing on enhancing staff
communication, caring for their physical and mental well-
being, ensuring retirement security, organising diverse
activities, and optimising talent recruitment strategies.
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Employee Communication and Interaction

BTRR

BINIREMBERRER T67AR
All Sfaﬁ( N\uz‘iwj :fmujz‘lwmd Communication between
management and staff

The Society firmly believes that effective communicationis the cornerstone of improving work efficiency

and team success. In the past year, the Society held seven sessions of the All Staff Meeting, attracting

nearly 300 staff members in total. Through reporting and sharing from the Chief Executive Officer, the

Deputy Chief Executive Officer, and the Service Director, staff members gained insight into the Society’s

key focuses over the past year and its future development plans. Additionally, three Staff Consultative

and Development Meetings, chaired by the Chief Executive Officer, were held, where staff representatives

actively shared concerns and offered suggestions.
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The Society is committed to staff members' physical
and mental health, striving to create a healthy work
environment. The Society is a signatory to the ‘Good
Employer Charter’ and the ‘Mental Health Workplace
Charter’, and has been honoured with awards such as
‘Supportive Family-friendly Good Employer’ and ‘Mental
Health Friendly Supreme Organisation’. These recognitions
reflect the Society’s efforts in implementing family-friendly
measures and promoting mental health.
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In collaboration with professional institutions, the Society
launched the ‘Employee Assistance Programme’, offering
free psychological counselling services to staff members
and regularly distributing health information, such as stress
management and healthy eating tips. Additionally, we
have organised three online seminars focusing on personal
health management and recommendations for fostering
good lifestyle habits. These initiatives help staff members
maintain good mental health and foster a workplace
atmosphere of mutual respect and positivity.

Focus on Employee Retirement Protection

The Society cares about staff members’ post-retirement
security. This year, the Society organised two Mandatory
Provident Fund (MPF) seminars and three consultation
services to assist staff members in managing their MPF
accounts, helping them better understand the relevant
information. The Society was also recognised in the
MPF Authority’s ‘Good MPF Employer’ commendation
programme, receiving the ‘10-Year Good MPF Employer’
and the ‘e-Contribution Award’. Furthermore, the Society
has made preparation to abolish the MPF offsetting
arrangement and introduce the eMPF platform, ensuring a
smooth transition when these changes take effect in 2025.

HR Excellence Awards

The HR Excellence Awards presented by the Hong Kong
Institute of Human Resource Management aims to
recognise organisations and professionals who have
excelled in human resource project planning and achieved
outstanding business results. Last year, our Society
participated in the ‘Talent Management’ category.
Under the leadership of the Chief Executive Officer, a
comprehensive training initiative was designed for newly
appointed managers. The programme significantly
enhanced their managerial competencies and knowledge.
This well-structured approach proved highly effective
and earned us the Gold Award in the category, marking a
notable achievement in our commitment to advancing
human resource excellence.

AGhR [AA%32) 1B EMER
The Soc[ez‘y was awarded the Gold Award v the
Talent Mamajemawf’ category

O 08) = M =

\
f

HH

-
(-
(o

ALITIAISNOdSIY TVIOO0S I1VI0dI0D



A DN 08 2 M P

-
[
(o]

ALITIGISNOdS3d TVIOOS J1VI0dd0D

St ETES

AELRITIHIARENETED &
ETAESICTECHIRS DB ER L
B HERENE) RETSBREH
RORBEN: [FERPHFE) AR
HASRENKS - I\ [NREHY
B BAREDBRBERODE - AL
ITHILEEHE - BL BB AEEETEIMN
455 - RS THRIVERETENEN -

Enriching Employee Activities

Over the past year, the Society has organised several
unique staff activities to help staff members release
themselves from their busy schedules and strengthen
bonds with one another. The Baking Workshop allowed
staff to learn how to make desserts and was highly
popular, while the Leather Crafting Workshop provided an
opportunity for creative expression. The Autumn-Winter
Nourishing Snake Feast also brought staff closer together
while enjoying nourishing cuisine. These activities enriched
staff members’ lives and helped them relax and relieve
work-related stress.

T
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N\ak[wj delicious food
brought staff closer
fojefher
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BIRE—ZHR
WE

Staff and their faw\ify

members 3(1!‘&4)’@4
for the snake feast
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IREBAFHED -
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Sfaﬁc L\am(cmffed ex7u[5f/-4 (eather proa(ucf:

A stable workforce is the key to delivering quality services.
To address staffing needs, the Society started recruiting
Import Care Workers three years ago. Over 40 Health Care
Workers have joined the Society, injecting new vitality into
the caregiving team and alleviating recruitment pressures.

The Society participates in the Training Subsidy Scheme on
Occupational Therapy and Physiotherapy, jointly organised
by the Social Welfare Department and either the Hong
Kong Polytechnic University or Tung Wah College. One
occupational therapist and physiotherapist joined the
Society through this scheme this year. The Society has
established the new position of Case Worker, and welcomes
graduates with degrees in psychology or counseling to
apply. The Society actively participated in recruitment days
and job fairs organised by the Labour Department,

\

O L=

IR B hE S EEIA T
Ach've{y participated 1n Recruitment Day to select
suitable talent

RERBERE KSR 2024 FTRSHK
BEREIRE - MERBTSRBIHEREL
BEBERBURKEFHARRESZ U
BESESEEH - BRNBRIZSER
2025 FBFBHELT -
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RHAARFR &

AEE  AERIRERBBBEHET -
DRHASTHEHMEEM - A5 —8h+2
UETESRARBE STHRIFRY
HREASRENERSIAT -

AR#BEH

Years of Service
40 £F years
35 £F years
30 £F years
25 £F years
20 £F years
15 £F years
10 £F years

5 £F years

Review Staffing Provision of Senior Management

Hong Kong Metropolitan University, and other institutions,
successfully attracting outstanding talent to join us.

To cope with changing service needs and ensure effective
management succession, a review exercise was conducted
on the staffing provision of senior management positions.
Analysis of job duties, responsibilities, and management
hierarchy was completed. The proposed changes have been
approved by the Council. The implementation of the new
senior management staffing provision will gradually be
implemented in late 2025.

This year, the Society specially recognised employees for
their long-term service to express gratitude for their
loyalty and contributions. A total of 152 staff members
received Long Service Awards. Their dedication and efforts
are vital pillars of the Society’s development.

STHHE

Number of Staff Members
1

1

9

12

1

21

34

63
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Staff Training and Development
AERESTIREDB/BFERENMR
TCR © 1R 2024/25 FF 8 - B BEEHELT
DURBRANETIHESE - BRIDTIL
IBHER  ZERAFERED  EBR
BERFERL -

Staff are regarded as essential contributors to the
sustainable development of services. During the
2024/25 fiscal year, a strategic, competency-based
staff development plan was actively implemented by
the Training Department. Through a variety of training
formats, the initiative sought to enhance professional
capabilities and support the continuous improvement of

service quality.

——

S~— % % 44531 Home Repair Class /

FRARBRN=_EREHNEY  RFA2BRABE—E_TIF  BRE
ATF=BARNET - RETEXZRBRER TFLE: BFDE B
RNRROR  ZREHZEE  TRAXEREBRIORINEER  NEER
IERTREBERE  URESKBRERELQ  BORASTERKBRIE
HERAGBIRED

Approximately 300 training activities were conducted over the year,
resulting in more than 12,000 accumulated learning hours and over 5,300
staff attendances. Topics covered included mental health, occupational
safety, the International Classification of Functioning, Disability and
Health, legal knowledge, behavioural support, and Applied Behaviour
Analysis. Each programme was thoughtfully aligned with frontline
operational needs and the Society’s long-term development priorities,
aiming to strengthen staff capacity in professional decision-making and
effective problem-solving.

A BPTE B SRR 2 2RFE (ACPR) 3
Adult Cardio Pu(mawary Raesuscitation
Cer/’[f{cah Course

A - SINEGEEBDERERBERRAM - BEAHUERKE - 2FTEERBEARORFTRERRBEICR - 1
ZHFETAHHERMSERIAEHRERIZ - NREPELSBAHENDE - BREDMMERTS © &

—SIRETHRE -

Efforts were also made to promote regional and cross-sector collaboration. Experts from Mainland

China were invited to the Society to share the latest developments and practical insights, while staff

participated in exchange visits and sharing sessions across the border. These interactions helped deepen

their understanding of China’s social welfare system and broaden their professional perspectives.

REBEF—REXANT  ASERIFAM
ARERVSIEHRTEBEE  FRAHRE
AHUAERLEREBEKS - (RERNH
B% BERENBRRBXRBOVRKIRT
DIRBWES -

BB BRI Z BEAK
Certificate of Appreciation for Partuer
lnstitution tn the lnternship Programme

BREXRK  AERFGEEICBBVLERR
RRE HBHFEEXREL BB
BREEXRAN  BESEREEIRAFR
OB  UERAH BN SRET
K o

A
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To foster the development of future professionals,
partnerships were established with local tertiary
institutions to offer internship opportunities. Over 50
students took part in these programmes during the year,
gaining practical experience in the field and contributing to
the transfer of knowledge and values across generations.

Looking ahead, ongoing efforts will focus on enhancing
learning platforms and refining course design. By cultivating
a culture of continuous professional development, our
Society strives to build a team equipped with expertise,
adaptability, and innovative thinking, ready to meet the
evolving needs of the community.
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R BIZ{L Green Corporate Culture

AEE 2020 &£ 11 B8 [BFY  Since November 2020, the Society has participated in the
AZEERIESTE] - BRIBEAERE  Jockey Club Solar Care Programme’. We have installed
POKENKREREXBERS AR - a solar power generation system on the rooftop of
BE-BCTN RABEBBR - R our rehabilitation centre, consisting of 174 solar panels.
& [EBRAID ] MIoBURER - & According to data from the ‘Low Carbon Innovation
F2024F 98308 ' AENKBRES
ERMEB 2020 FRESRSFIEZSEN
“_tNABFER+—FRE/ EE-
ERE¥S L BER—FBR+_E
RENHEE (BER—BRN¥EN - ,
SEAEERYN)  BEHBHESR total average monthly electricity usage), the planting

NFAE=+FAE - MRRERIER (K of 8,635 trees, and a reduction in carbon emissions of
BHNBN\FABE_AF_SLHRE approximately 198,602 kg of CO2 equivalent, significantly

SHR) - WREAEEEANE - aiding our energy-saving efforts.

Lab’ website, as of 30 September 2024, our solar power
system has generated about 292,061 kWh since 2020. In
terms of environmental benefits, this is equivalent to
the electricity consumption of 1,062 households (the

AR [FEERNIFUMIZINE] , ABETABHNASEERGHEEE RA S
The Society participated v the 'D’ockey Club Solar Care Proﬁmwme' and nstalled a solar power 39 Yo
jewerah'om :35{'%4 on the rooffof of our rehabilitation centre NS

y 3

PReEBTHIMABUNTESE  BHETHEBIBRFETE 1
WEEZFE2ARBEBTR ' HINERRRAEATH BT (REEH
—J (Green Monday) BEB%  ERBEASETOROEBRES -

We have integrated the concept of green living into our annual plans,
helping staff to think about various environmental activities and
incorporating green elements into our operations. For instance, we
use eco-friendly paper towels and implement a Green Monday menu,
allowing service users to enjoy a green and healthy lifestyle,

R IAE A XD %

Green meals are popular among service users

BEBPNIFEEIRR - EETHHCET @ RBERE SR
ERBANE RO - OlEBINERMBNE - SIh - 11
MBETOROMEMREWRCUFER -

With training from staff, service users at our centre have
become proficient in using the organic waste recycling machine
for collecting daily food waste. They may also place recyclable
materials in designated recycling bins within the premises.

p

AR751E % © RELE Bt AE B EIAR 2K
Service users have become prof[c[wf n usiwj

the orjam{c waste Y-P.Cyc“mj machine

N

B I HBRRIBME A F I BRI R
BN

Sfaﬁ[ [M:fmcf[mﬂ Service users on proper
material sorting for recyc{[mj bins

BRIEL2 9N - BRIBFERREE - IBRELBEHR  Additionally, we invite environmental organisations to

HNEZINBET  MBREERBEEME  provide training on ecological knowledge for our staff.

REBIETBHRE  IBHEFEXRESEE  Representatives from these organisations conduct on-site

8 - BRAMERYE  TBAGBFRERB  assessments of our facilities and offer professional and

FERESBMINT M  BNHTREETS - valuable suggestions. We continuously explore eco-friendly
products and their potential applications within our units
and are committed to promoting a green lifestyle.

[ehiEsteh) BB DR EMEATHED], NEEIIF BolRe,  [GhRts) BB R B A ERRR

S P P28 B RIE B A RCR A fo & 2R 2 2B LIRESREIHE 7T

Sfaﬁ[ From ‘Green Earth’ conducted fra(wiwj af service Aff&r the /'raim[wj, ‘Green Eartl’ :faﬁ[ provided

unit, demomfmf‘fwj resource allocation Sf'rafejfu for customised emrjy—:av[wj recommendations based on the
more eff ective waste reduction and space optimisation in actual environment of service unit

the workplace
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