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FREIE Chairmans Report

. on behalf of the Council, would like to meport on
the Society dewvslopment and services in the year
2010/2011.

The Society has another challenging and fruitful year
With the full cooperation of Fu Hong staff, the Audit
Cormrmigsion had camed out an audit onthe Society from
Septernber 2010 to January 2011, We are happy to note
the positve comments and findings from the Report of
the Director of Audtt the Report) on marny of the good
practices which the Society has adoptad in the provision
of quality services to persore with disabiltics. With the
jpint effort of Council members, staff and stakeholders,
the Audit Commiiesion is satisfied with the sarvices and
operations. We are proud that the Report revealed that
all our funds have heen used in accordance with the
rission, the intended purposse and agreed activities
and thers is no “misuse of funds" and our “integrity” is
beyond any doubt.

The Dirsctor of Audt has made recommendations for
Cortinuous improvemeant in our senvice delivery which
the Society will actively reepond. It & the mission of the
Society to improve continuously in the provigion of quality
gervice. Continuous improvarment i themsfore one of the
Society's five com values. We wekome any feadback on
our senvice from stakeholders or mermbers of the public.
To increase senice and maragement transparsncy,
wa have in plhce mpreeentatives from service usars'
parents who participate in varous Committess under
the Council. We will continue to make good use of the
funding in providing services of the highest quality. We
are thankful to the urfaiing support we receved from
differant sectors of the community, senvice users and
their parants.

7th FHZ Chaurity Walkathan

Corporate Governance

It iz always a chalengs to strike a balance botween
revanue J oporating cost and hest practice, whik the
Society wil cortinue to mvicw al systems to bettor
impmowe all sarvices and its govarmnance, using cost- henefit
apprach, tis pleasing to mport that the operations of
the Society have always boon camied out in a legal and
proper manner, and with good margement practices.
The Socisty accords high imponance in compomts
goverrance. It has in phee differont Committess undar
the Council for independent functions to Oworsoo
difioront scopes of work, An Audit Committes, with
three indopendsant members who ams centified public
accountants, and which mpons disctly to the Presidant,
has beon sot up for ton wears to monitor the Socicty's
compormte govarrance and to Qive advice in all aspects of
the work of the Socisty. The Audit Committes, togethar
with the Finance and Inwestment Committes, Oworses
and monitor the wee and mamgement of the Socioty's
funds. Any expenditurs, either capital or mcument, is
approved by Firance and Inwestment Committes and
the Council, al accounts are audited by an exerral
auditor Apart from the Society's interral control and
maonitoring syatems, Social Welfare Department [SWT)
aleo conducts mguir financal audits [ghout once in
2-3 years) and annual mvisw o the Senice Cualty
Standards of the senvice units.

The Socisty has implemented a three-tior Rgency,
regional and service unit kvels) intermal audit mechanism
to implkemant the SWD's Essantial Service Beguirsmeants
and Service Qualty Standards (932%5). The S0S
Coordirating  Team  rmwviows  mguirk  policies  and
proceduss silting to the 505,
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The good job and service perdformance of the Society
has bean vary weall recaved by the publc. To sham our
good comomate goverrance with the sector, the ICAC
invited our Society to do the sharing at their workshop
"Better Goverrance and Integrity - Challenges and
O pportunities”.

Service Development

To cope with the changing environmeant, the Council
held a retreat in January 2011 to consider the strategic
direction of the Society, followsd by a Special Council
hesting with recommendation to st up a task force to
mevicw the organisational structurs. It is hopeful that &
praliminary task force mport would be eady towards
and of the year,

The Council agread thatthe devalbpmert of the Socisty
has besn in the nght disction to serve the peopla in
nead. The following highlights the recert developmert:

Hin Dip Centre
Hin Dip Centra aims to provide treatment and training to
persons with autism orwith developrmental disabilities,
With the assistance of Dr Fan Tak Wing, Williarm, Hin
Dip Centre has started “Family Support Senice” to
provide case work management and to adopt holistic
approach to suppor both persons with developrmental
disabilties and their families. A senes of talks onautism
has since heen held and support to famiies wil be
strengthened.

In the past year Hin Dip Cerntre besides providing
outrsaching sernvice to kindergarten, primary and
secondary schools, its Sensory Integration Certficate
Course has eceived positive reeponse attracting many
participants outside Hong Kong. The centre has also
colaborated with the Department of Psychiatry of
Quean Mary Hospital and other NGOs to organsea pirt
programme to enhance persons with developmental
disabilties to adapt in school and home setting
Curmently, the centre is providing a cerificate course
to all frortling staff of the Society on understanding of
autisrm.

Casa Famiglia

Waanmglad that The Hong Kong Jocksy Club Chanties
Trust has approwved another thee-year (Aol 2011 -
Warch 2014) grant totaling $2,580,000 to continue its
support to the four Casa Famigla. A visit to Encourter
- Casa Famigle was mads on 11 August 2010 by four
it ing merm bers and the Bxwecutive Dinsctor of Chartes
General Counssl of the Hong Kong Joc key Cluby. They
wiars wary impressad with Casa Famigla set up and
biad & wondarful time with the family mem bers.

r=

2| 2010-2011 4

Integrated Community Centre for Mental Wellness
- Sunrise Centre

With our accumulated expenance in paychiatnc sanvices
Since 1997, the new Sunrss Cantre will further our closs
colaboration with the medical professiorals to gorve
the communities in part of Hong Kong Isknd Central
and Southem Distrcts, Sunrige Centre will be the first
integrated community centra for mental wellness for
having successfully won the support of the community
to 22t up the centra in Wah hMei Housse of Wah Fu Estate,
Renovation wiork will starn immeadiately Lottenss Fund &
appmved.

Madam Hong's Bakery
Madam Hong's Bakery provides work opportunity for
persons with disabiitee to make cookies for sak. It
has tripked its sales volume in the past year Since ts
commencement in December 2009, the business
has won numemus external and interral awards in
differant events, such as The Social Enterprise Bxpo
5011 organised by Socil Welars Departmant Central
Westarn, Southern and lslands Detnct Socal Vslfars
Office. It has collabormated with different business partners
inzluding YWiva ltalia to ssll cookies intheirshops. Dunng
the past year, hesides business development, Madam
Hong's Bakery had the opport urity baing interviewad by
the media in promoting concern and social inclusion for
persons with intsllectual disabilities.

The Zocial Enterprise Expo 2011

Joyful Corner

To provide training opportunity for persons with disabiites
to work in retail trade, a corvenience store cated near
the Head Officewas openad at Joyful Corner. Thaopeaning
cemmmony was successfully held on 17 January 2011
with corporate partners, mepresentatives of CLP Power
Hong Kong Limited and Hong Kong Housing Society as
the oficating guests. The store with Light Refreshmert
Restaurant License, sels Madarm Hong's cookee and
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other light refreshments, providing good opportunity to
pers0ns with disabilities to work, communicate and meast
the publc community,

Training Courses for the Public

Further to the successful implemeantation of the Health
Wiorkers Course and Advanced HealthVorkers Coursa in
the past years, the Hong Kong Council for Acc reditation
of Acadermic and Vocational Dualfications bad approved
the Inital Bvaluation accreditation status for our Socisty
to organiss mkevant coursss to provids mManpowse in
need of the mhabilitation ssctor for the coming thres
YoRrs. A working group with outside exens to oversss
the standard of the training coursss for the public has
since been formed.

Tiaining Course

District Suppon Centre

The first Digtrict Support Certre in Tin Shui Wai District
with the provision of centre premises in Hong Kong was
started. It provides multi-disciplinary community- bassd
support to persons with disabilties and their familiss. We
werevany 1 uch honounsd to have M. Chaung Kin Chung,
Matthew, GBS, JF Secratary for Labour and Welfans and
The Mogt Reversnd John Tong Hon, Bishop of Hong
Kiong to officiate and bless during the opening cemmory
of the Cantre on 8 May 2010, A Physiotherapist (1) will
be nacruited to further strengthen the team supporn.

Environmental Protection

Ag @ canng organisation, the Socety & concernad about
ervionmental conservation. With the support of Wi
Yin Assocation, a Wind Power System was st up on
the rooftop of Relabilitation Centrs in Aberdesn. The
Launching Ceremaony was held on 27 August 2010 with
coelebnties, Ms. Mok Ho Yan and Ms. Ange Chiu and
hundreds of children participating in the ervionmentsl
protection education activities in the Centre on the same
day. Student visits will continue to be armangad providing
thern with community education on erwironmental
protection.

Wind Power Systaem Launching Carsmony

Expansion of Services at Rehabilitation Centre in
Aberdesn

In view of the lack of sufficient provision of premises
for social services, the Council has commissionad a
corsultant to carry out a feasibility study to consider
expanding the useable senice arsa in the Rehabilitation
Cantng, Aberdesn. The Sockty will collaborate with SWD
on the proposal.

Support from Stakeholders

Support from All Walks of Life

Wio am grateful that we have good support from mary
compormtions, serice usors' families, donors as woll as
counterparts from Hong Kong and the Mainland. Our
Sports Day, one of the Society's mgular avants with
major sponsorship from Botary Club of Kwai Chung, had
beon successfully held on 28 November 2010, and well
attended by three Logislative Council Mambors, hwalhe
compormtions, ssven omganieations from Mainiand and
hacau, sewen local non-govarmmantal organisations and
mome than two hundred volurtesrs who took part for
whic h v ans thankful. With the support from all walks of
lifie, we had ako mised mors than $2 milion on the Flag
Day on 4 August 2010

Parinership with Parents of Service Users

In the past year, we have continued close coliboration
with Fu Hong Parsnts' Assocation [FHPA) both on
gernvice improwement and on socal advocacy The
parsnts and cars-givers also sit in difiersnt committess to
give us feedback on services. In addition, the FHRPA has
published an evaluation report on “The Impact of Ageing
of Peopls with Intelectual Disabiities on Rehabilitation
Services"  and  "Community-onented  Rehabilitation
Services and the Advantages and Disadvantages of the
Dievalopmant of Community Support Services.”

Service Users’ and Care-givers’ Satisfaction

The Society emphasises provision of quality senices to
irmprove guality of lifeand enhance social inclusion of the
service users and their cam-givers. Service users and
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care-givers were highly safisfied with our services. The
annual safisfaction surveys for the past year indicated
that 96.4% service users and 92.6% care-givers are
satisfied with our services respectively.

Exchange Programmes

Cdllaboration  with  counterparts  in - the Mainland
and Macau continued. This is the seighth year that
consultancy service to Macau Fu Hong Society is being
provided. Similar exchange programmee was extended to
counterparts in Guangdong province and Nanjing since
2010.

Way Forward

The Society is facing the ageing issue of most service
users. The challenge ahead is the lack of sufficient
space to install necessary equipment and facilities in the
service units for the agsing service users. The shortage
of professionals in the market has aggregated the
problem . SWD will be approached to consider measures
to address the problems. Quality training will continue
to be provided to staff to enable the Society to face the

challenges in the changing emvironment. Nevertheless,
we are confident that Fu Hong Staff team will continue
to be committed to the five Core Values of the Society
— Gare and Respect, Professional Spirit, Synergy, Pro-
activeness, and Continuous Improvement to do our best
for persons with disabilities and the community.

Finally, let me give a special thanks to our President, Dr.
o Yan Ming, JP, also, my sincere tharks to al members
of the Council and the committess, staff members,
parents of service Users and other stakeholders. Without
your suppart, our Socisty would not have made such
achievements. | promise that we will continue our
dedication and commitment to providing guality service
to the needy and striving for a caring community in Hong
Kong.

t/zt/—l/‘“l(&_/

Fleanor PH. Lam
Chairman
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