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Managing crises and
anticipating uncertaintie
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n response to the evolving societal needs, the Society

has to enhance service units' capacity in handling crises
and emergencies. In this connection, a crisis management
training session was organized to equip staff with knowledge
in developing protocols on preventing crisis and handling
emergencies, as well as its follow-up and improvement
procedures.

The Society's Community Mental Health Services
has adopted related knowledge, setting out a “Crisis
Management Manual” that is structured with the 2P+2R
crisis management framework. Procedures were established
according to the four steps: Prevention, Preparedness,
Response and Recovery. With this Manual in place, high-risk
factors were identified; procedures and tiers of handling were
clearly stated principles and practical skills in handling crises
were established; follow-up and the After Action Review
(AAR) evaluation processes were developed.

In parallel with the Manual, a regular drill mechanism is
also set up so as to enhance our staff's ability in handling
crisis.

The Society
will review
and draw the
experience from
practicing the
manual to cope

with different
crisis facing the
Society.




