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i. Enthusiastic and Professional Staff

Multidis ciplinary Professionals
» Among our 962 staff members, 173 am professiorak
from different disciplines, about 189% of the 1ol number
“They irclude Clinical Psychologists, Occupationsl
Therapists, Prysiotherapists, Nursse and Socal Workers

Experienced Staff
» 376 staff members, nearly 40% of the total number,
have baen working for the Society for over 10 years

Continuous Staff Development

s Staff actively participated in bcal and overseas
Ccourses, seminars and conferences, and put into
practice what they had learmt

o To provide 23765
hours of staff training to
develop and enhance
gtaffs  compstancy
A3 A meporEe  to
sorvice need, 4,278

~ hoursout of all training
hours weons miated to
the ageing issues of
T A SSVICS LISSrS

2. Enhancement of Governance and
Operation Efficacy

Corporate Governance

s Good compomte goverrance fas been the prime
concer of the Society Our Executive DimsCtor was
invited by the ICAC 10 sham our expensnce with the
sector at their saminar titked *Better Goverrancs and
Integrity — Challengss and COpportunitiss” held on &
December 2010, signifying public assurance of the
quality of our Society's goverrmncs

:“HME

Al

» Clear structure of approval authority to ensum proper
usa of esouces

o A0 Audt Committes with members of Cerified Public
Accountants who offer professional advice

» Regulrmview on difersnt guidelines and measunss to
ansume cormpliance with Service Quality Standards

» Partcipation of the publc and parerts in vanous
committess  enhances  managemant transpanrsncy
and congiders the opinion of the stakeholders in our
SenICes

Development of Organisational Culture

» Redlising 5 Come ‘Values: Care and Respect,
Professional  Spint, Synengy, Pro-activenses and
Continuous Improvemeant

38 | 2010-2011 F3R

s COntinue promaoting an open culture and mcognition
Cultuns

» Omganised the 3rd "Outstanding Services Recognition
Scheme" to mcognise Senice units and  their
prograrm mes according to the principles of the 5 Cora
Walues

Business Plan

s Basad on the concept of Baknoe Scome Card
and by employing the Performance hManagement
and Monitonng Tool our Society has established
a systematic mechanism for annual and 3 years'
business planning

» 3 mestings on business strategic development wers
held among mermbers of our Management and all
ranagement and professional staff

Operations
s To develop various guidsines and policies and update
regukdy, including:

- Completed the review of 5 service quality standards
with a total of 16 tams

- Improved potential riek reporting mechansm, to
enrance the sense of crgis maragement

- Developed of 10 guidelines in reeponss to senvice
neads

o mplkementation of 60 safety measuree for accident
prevention and 44 senvice improvement progcts to
achieve expected OUtCOMEs

IT System
» Applcation of intranet platform to promote knowledge
ranagement

» Entancement of maragement software to promote
operative and work eficiency

» Implementation of clear IT secunty polcy to prevent
ifformation kaking

3. Establishment of Relationship Network

Support from Service Users and their Family

Members

» 05 7% of service users wone satisfied with senvice
provisons

» 00 7% of carors wens satisfied with service provisons

» Senvice units organised a total of 130 parents mestings
to strengthen corm munication with the carers

* {664 attendances of family members at our talks and
mestings for better understanding of our Senvices
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» 34 programme seesions held to facitate family
rmembers’ understanding of Service units' operations

» MWore than 23 appreciation letteraicands wers recaivad

Awards and Accreditation

» Shek Wai Kok Workshop won the champiorehip in car
beauty serice at the "Sth Hong Kong Abiympica” and
waS interviewsd by the meda

» Fu Hong Society and Hong Yung Senices Limited
wars iecognised inthe “18Districts Canng Employers”
Recognition Canamory

» Father Tapela Home took part in the "Hong Kong Safe
and Heathy Residential Care Home Accrditation
Scheme" and was awarded a cerificate and
accredited "Safe and Healthy Residental Cars Home
with Cutstanding Performance” by the Occupational
Safety and Health Council in 2010

o Madam Hongs Bakery of Ngai Shing Workshop
took part in the “Recognition Caramony for Canmrs of
Parsons with Digabilties cum Rehabiitation Service
Crganisation Social Enterprises Expo 2011" organised
by the Social Welfare Department Cantral Westem,
Southernand Isknds Distrct Social Weifans Office, and
won all the awards in the Saks Booth Competition.
These included "Best Sakbs Strategy Award”, “Best
Team Award", "Best Booth Decoration Award”, "Bect
Saks Booth Award” and *Most Popular Booth Award”

» Thaedoyful Cornerwas recognised as acanng merchant
in Sham Shui Po by the Social Welfare Deparmernt
Sham Shui Po Distrct Social Wefams Office

s Sorvice userof Lok Wah Adult Training Cartre, Ms, Les
Wik Ching and ourstaff Mr Chow Tak Hung entensd the

“Let Therm Shine" Logo Design Cormpetition organised §

by the SEPD of the Social Welfars Department and
wonh the Bronze prize

* Hong Yung Services Limited was awarded “Innovative
Entreprensur of the Year” inthe "Tac Heung Innowvative
Entrepreneur fward 2010" omganised by the City

Junior Chamber. Morsover, Hong Yung akso received
‘the "Outstanding Employer Award” from the “Patisnt =

Retraining and ‘whcatioral Resettlement Service
Programme” co-organised by the Hospital Authority
and Emplo;eeee Retraining Board

Persong with paychiatnc disabilties and persons with
dieabiltiss from our Socisty formed a drama club
in 2010 to promote “Conwvention on the Rights for
Persons with Digabilties" through public performances

M. Leung Wai Han, parst from Cho Yiu Adult Training
Certre, was nominated for the “The 2nd Care for the
Disabled Award” organsed by the Yan Chai Hospital
and Rehabiltation Advisory Commites, and was
awarded one of the ten distinguished carars

Kwai Hing ‘ocational Devslopment Centre was
granted Indoor Air Quality Certficats "Excellent Class"
by the Erwimonmental Protection Departmant upon
complation of its air qualty improvemsant work, and
mCaved moeodnition during the “Indoor Air Cualiy
Cerificate Award Cemmory 2010" held in January
201

Volunteers and Corporate Participation

volunteer attendance at the programmes of oursenice
units reaiched 14,126

4 Secondary School Chapters, 7 Colege Chapters
and 3 Citizen Chapters arg formed under our "Best
Buddies Hong Kong" Movement and we have
Bunched wanous voluntesr service projpcts with their
staff mam bors, studants and citizan wolurtsors

Collaboration Propcts partnersd with CLP Power
Hong Kong Limited, UPS, Acon Stomse [Hong Kong)
Co., Ltd. and the Hong Kong Chefs Association

27 corporates with mone than 400 compomtevoluntears
participated in the 7th Chanty Walkathon, and more
than 200 volunteers assisted in the Sports Day cum
Carnival
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MTH Valuntoers

* 16 comorate volunteer teams padicipated in our
Society's  activities:  including  Civbase  Property
hManagement Limited, Roval Plaza Hotel, MTR, UPS,
Hong Kong Chefa Association, Hong Kong Chamber
of Insurance Intermedianes, Cii, Comectioral
Services, Otis Benator Compary H.K) Limited, Gap
Interrational Sourcing Holdings) Lid, sto

.50 {W%ﬁ%

Company"
axtz;; ~caing
B

Local Exchange Activities

« M Lo Hung Yip, Chairmanof Regional Sub-Committes
(Hong Kong leland South) was imvited by D Terry
Leung Tesa-fong from Department of Applied Socal
Studies, City University of Hong Kong to exchangs
with Studsnts

s Many of our senvices and propcts wers intmduced
and presentad at *The Sixth Spec al Education Service
hMesting of the Chirese Commmunity”.

» Our Socety co-omganised the "2nd Hong Kong
Corference for Persons with Mertal lliness” which was
held at the Hong Kong Polytechnic University betwean
10 -11 Apnl 2040

Exchange Activities Outside Hong Kong

» Mom than 30 service users, parents, voluntesrs and
staff attended the Opening Ceremony of the Asan
Para Gamee in Guangzhou

4|j| AT0-2079 .."F‘JF,'p

* Dur reprEssntative
was invited as speaker ¥ .
at the "Crganizations .
for  persors with
Autem  International
Confersnce” organised
by the Autem Socisty
Tamean, ROC 0N
Tanaan

Donors / Funders

The Society had miged monrs than HKES.S milion this
year

e A total of 550 donors /funders

» The Temritory-Wide Flag Day held on 4 August 2010
raised a record-breaking HKEZ 2 million

e Cur four Casa Famiglia meoeived a thres-yvear Jgrant
totaled £2.58 milion from "The Hong Kong Joc key
Cluby Community Project Grant” undar The Hong Kong
Jdockey Club Chanties Trist

» "Begt Buddies Hong Kong' Movemert received
F440,000 sponzorship from the Dz, Bichard Charles
& Esther Yowpick Lee Charitabls Foundation

s \Wai Yin Association spongored F310,000 to build
two wind power systems on the rooftop of our
Rehabiltation Centre to promote renewakile anengy

e Ngai Shing Workshop received a sponsorship of
FAS0,000 fom the UPS Foundation to dewslop itz
logistics and warshouse systerm.

» The Queen Elizabeth Foundation grarted more than
FO0 000 for the building of "Re-starnt from we wems
young — Multi-Sensory and Reminisce Room curmn
Garden” in Ngai Shun Home

» Cthers: Walkathon, Chinese Opera Charity Night

Students

s 20 social work and clinical peychology students from
local universities and institutions had placemants in
DLIF SSRICS UNitS

» Implementation of the “Inteligert Care Project”
providing  systematic socil sewvice training and
practice for school students and published senice
project teaching kit in September 2010

Other Organisations
e Sorvics Networks have Desn buit with 160 sarvice
agencies and organisations




	FHS_2010-2011_Annual_Report_Page_036
	FHS_2010-2011_Annual_Report_Page_037
	FHS_2010-2011_Annual_Report_Page_038
	FHS_2010-2011_Annual_Report_Page_039
	FHS_2010-2011_Annual_Report_Page_040
	FHS_2010-2011_Annual_Report_Page_041

