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HKEEE# Emblem of FHS

TREE] E8EE=EIH] KBEESHAE @
AR TH1 — Human with disability (A L): (\
FERBEBEEREATREBNERREAENRZEER \

hfEfY TH) — Home(ZREE):
BOEBRRATBRIABNRERETEAREE

5hEEY TH1 — Help(#Bh) : Human with disability — A+
BBABORBRED - BYREALREEE  BARR Home — &
Help — w8y

The emblem of the Society is composed of 3 capital ‘H's:

The Inner ‘H’ represents ‘Human with disability’: The Society's core value is to actively pay
attention and respond to the needs of persons with disabilities and their families

The Middle ‘H’ represents ‘Home': The Society is determined to create a loving family for persons
with disabilities and provide heartwarming and homely service environments for them

The Outer ‘H’ represents ‘Help’: The Society implements appropriate services and activities to
help persons with disabilities develop their potential and integrate into the community

#EM7T Note on Cover Design
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EEFTEBRRATEELE BARNERNEEL  TOGRAER -8 BEFRBELF
MEE [FEARLS | BAEASEE [HEng ] NERREER  BR—0 - #A
BEAMBEER o

The mission of Fu Hong Society is to provide a diversity of opportunities for persons with
disabilities, develop their abilities, help them achieve their greatest possible level of
independence and support them in achieving full integration into the community. In the
spirit of ‘Meet the Need, Take the Lead’, the Society has been actively responding to the
needs of persons with disabilities by providing them with suitable services since 1977.
Meanwhile, the Society has spared no effort in building a caring and inclusive community
through its continuous outreach efforts.

The cover design of this Annual Report is ‘Inclusive Happiness'. Inclusive happiness
means allowing every individual to fulfill his or her own potential, and everyone
appreciating and accepting one another as they are. By encouraging persons with
disabilities to participate in the community, we close the perceived gap between them
and the rest of the population. This is inclusive happiness and echoes the theme of our
Annual Report: ‘Building an inclusive society through concerted efforts’. It is our greatest
wish for everyone to walk hand in hand together for the ideal of an ‘Inclusive Society’. We
look forward to the resulting beautiful world of joy and harmony.
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Who Are We

KREENAIYFERBEMEEZFEIHR
(Father Enea TAPELLA, PIME) B81E55/)
REAFHMOBED - EVWRXBHER - X
ft - RERENDRBHE - BE—FHHO
ALTREAMOES  AIBKES - S5t
RIS E ERFF N —BF o

AEB197T7TFRBREBRERER -
BFERIIREZR] RBREERERA
RERSEBRSE - BFREFTE (AT
RO EMBERAR AT - ALHR19805F
BABEBHERBHENES - ZFX
AETEHAHRE  BRHEER KE
AL BEEAL - BHEEERKE
ERATRESEBIIRE - 5o FI3k
EERe  BMBRALE -

B ABHNB N \K¥HNRARBHLSE
BANENEY  HBENWBRARERAUR
BRBRBWE REKAREELE
BWAZ - B EREFEELERFTE
THNRAETERFEED TAERE] R
BREEE [ERREERIEY -

Fu Hong Society (the Society) was founded by a group of enthusiasts
who were inspired by the selfless spirit of Father Enea TAPELLA,
PIME. With love which transcended the boundaries of race, culture,
religion and abilities, his work contributed much to the caring of
the disadvantaged. FHS continued his legacy to serve the most
disadvantaged in society.

The Society began providing rehabilitation services in Hong Kong
in 1977 when the first ‘Father Tapella Home' was set up to provide
temporary residential care for adults with severe intellectual
disabilities. The Society was incorporated under ‘Hong Kong
Companies Ordinance’ as a company limited by guarantee the
following year, and became a member of the Hong Kong Council of
Social Service in 1980. Over the years, the Society strove to innovate
and change, to keep its services relevant to the current needs of
persons with intellectual disabilities, autism spectrum disorders,
psychiatric and physical disabilities, thereby developing their
potential and helping them integrate into society.

Around 85% of the Society's income comprises subventions from
the Social Welfare Department; other sources are donations, service
charges, investment and social enterprise income. Among donations
received, funding from the Hong Kong Jockey Club Charities Trust
mainly supports our self-financing services such as Family Care
Home Services and FHS ‘Best Buddies Hong Kong' Movement.
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ViISION tnsainszsnsmionn. otnnossanssss MissIion &#=#mzaz rasrie-
§§E°$‘§E§Fﬁ ﬁf—. 2 ﬁgﬁfﬂ”ﬁﬁﬁ B"J*Eﬂ ﬁ" §|J§E° To provide opportunities for persons with disabilities, to develop their

L Persons with disabilities are individuals with all basic human rights, above all the fE el et S T Gt 7 °Ch:e"e the greatest independence
I right to be recognised and respected. They have the right fo receive all possible within their circumstances, fully integrated into the community.

necessary help in order to progress at every level, human and spiritual; and we E gﬂ E . H % & ,;£ 1§H H(J 1% %.]- 0 % ﬁ)ﬁ A :|: ¥m EF % Eﬂ o

are committed to ensuring that their rights are respected and honoured through
To advocate equal rights of persons with disabilities through education,

our work with the community.
policy and legislative changes.
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assessments and training for
persons with disabilities and
increase employment
opportunities for those who
have the potential to work in
the community.

with disabilities and their
families, as well as
collaborate with family
members of persons with
disabilities for the most
appropriate quality services.

persons with disabilities.

SWHEIRRFE R bt E R RS EEE BRI FERHEALRERE BEHEHS
o iE iR 2 TRAZZRE) B REtE N BRTS Provide various Care for persons with Promote community Qo Hi
— ﬂg " . . . . P o — N L—
w |'l'='_| ﬁ l@ Establish appropriate Provide vocational assessn'\gnfs disabilities and their education g g Eﬂ 3&
Q Lok services and Family assessments and and training families - =5 P
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s th—T[a -0 - RS BR A LRy E e ABBEALTRERARBHY ERATRBHEAL BTEM 3% &3
o = 4 AEBRENBEALRESER ABETIEER AIRLEE To develop the potential of RMETERE LEBHEA BERBNEENERE. a el
3 Eﬂ 5 E BRREAEERS o LARRVBE I LR A SET persons with disabilities. THRABFREBIINER To organise community 5 ﬁ‘ﬁ
o M = ide holisti d Rk RELE B 35 AR5 0 M 43 fH P32 BR#S ducati fi )
ho} Eg *E o provide holistic care and a 1ﬂ§§":ﬁ¥$ﬁﬁ'o ] ) education programmes for a E Q =
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Pro-activeness

BRABRIST—F1 THEE
AOBHEREET(F BBRY
ARFS I R AR BT

Staff members are willing to take an
extra step forward, initiative to
communicate, enthusiastic in
participation and sharing duties, and
offer recommendations for service
and implement actively.

EEEm
Professional Spirit

BRARMEEERBRNEE,

EREE MU LB IEEREH (]
RIESEERS-

Staff members exert
professionalism in different
positions and deliver the
best quality service.

BMMIME
WHAT WE DO ?

BEARGESE 1\
BB E R URFA
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FEB1TTFRERUEERE £S5
RBEBLESBEBAN+H - BAl  AS%E
AR+ =EREH RELKEEEEA
T RBEREEAL BREATRKES
BATE - BEEREAAIRERANT
BRE  AE-—EZIBRRSTLEER
% BEIURSE | HEE - ZEHZL
REEE - EBRY - ABIRRE - B
XEERBRRYE HEBHEERS -
BRERBERERATRBMBRA LM
EXERYE AEAENRBHE T2
BIARFIRES4E115H

The Society began providing rehabilitation services in Hong Kong in
1977. In 4 decades, the Society has set up 43 service points, serving
those with intellectual disabilities, psychiatric disabilities, autism
spectrum disorders, physical disabilities, etc. To live the spirit of ‘Meet
the Need, Take the Lead' and to cater for the diverse needs of the
persons with disabilities and their families, the Society has always
been committed to developing multi-faceted rehabilitation services.
The core services include Residential Services, Day Training Services,
Vocational Rehabilitation and Development Services, Community
Mental Health Services, Services for Persons with Autism Spectrum
Disorders and Developmental Disabilities, and Community Support
Services for Persons with Disabilities. For details, refer to Part 3 (P.54
— P115) of this Annual Report.
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Synergy
BREARSHHERIEHEMFREG
HEAZ N MEXEKREEHEZENU
BEI—N—KiB = I IREKE
Staff members forge partnership with
stakeholders and cultivate team spirit
to realise the effort of ‘one plus one
greater than two' for achieving cordial
collaboration among various
professional teams.

CORE l

VALUES

B EE

P,
Dj a5
R

Staff members
continuously learn,

Ik
o

service to enhance
service quality and

effectiveness.

FiRgE
are and Respect

BRAUSERRIRNEERERS
RFEAENEHFRE RNEL
VYN F:N:0): 22

Staff members serve service users
and stakeholders with respectful and
caring attitude, striving to establish a
service-user oriented model.
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Key Figures of the Year

Corporate Governance

EXRZCES

Diversity in the
omposition of Council

Q

BEENE

By Profession

16% FEEERm

Architect

211 BAA
Businessman
1gy  sEMrEEHED
Certified Public Accountant

16% AR
Clergy

16y ANEREEAL

HR Professional

1ey EMBHEZEAL

IT Professional

16% 2
Lawyer

2119 TRAREBLE
Psychiatrist

211y BRASHAIKEE
Retired Senior Civil Servant

31gy AEf#ET

Registered Social Worker

31gy, HBEZEEALT

Teaching Professional

18 =

BENSE Bl g3
By Gender  Male 14 78% Female 4 22%

BEER - ZEEKERIMEZERBEE

Length of Service of Council, Committees and Panels Members

PRFSE DREE

Years of Service  Lessthan 5 Years 5-10 Years 11-15 Years

A1E+E +—E+EFE  SRTEE

More than 15 Years

EERBAAY
ERSSENAM .. . .......... ®

ZESRERNMEZTIEESE
Diversity in the Composition

of Committees /Panels
(BERLUSNEMRE

Not include Council Members)

BREENE

By Profession

BEZZEALT 443y

Architect

- BA 26y
Businessman
EMEEET 413y
Certified Public Accountant
HEEAS 2 6%
Clergy

ANEREEAL 264

HR Professional

EARREEAL 4134

IT Professional

(e 420 2 6%

Lawyer

BEREEAL 6 19%
Medical Professional
st T 2 6%
Registered Social Worker

HEEEAL 39y

Teaching Professional

Hith 139

Others

Total

Eog i Bt BHENSE
11 35%  Female 21 65% Male By Gender

EER - ZETREM/MEZETIERHER

Average Meeting Attendance Rate of Council, Committees & Panels

EZR ZEERER/VE

Council Committees & Panels 76%

Council (BiE20185F9H30H As at 30 September 2018)
Members 2 11% 950% 5 28%
ZE8R KEEEEHE
2 -G SEEEE,
Numb(—;rof -
Committees 12 399 15 48 3 10% o e - JHIEEs
and Panels Corporate members
Members

180EAEE

Individual members

4884 Total

B #5

Finance
HEWA
Consolidated Income
ge 5 500 412.88
o = 392.41
& 100 373.96
o &
T 300
£
200 —
100 —
FE
2015/16 2016/17 2017/18 VeEr
RERE
Consolidated Amount of Donation Received
% E 5 458 441
WE 4
s 3.26
T 3
£
2 —
1 —
EE
2015/16 2016/17 2017/18 vegy
MERIR
Source of Premises
HREAEEZE
GETYE

ARTS B 2 2RIR

Source of Premises of Service Units

Renting Premises from

Hong Kong Housing Authority : Hong Kong Housing Society

{EEIRES

Residential Services

B RN RBARES - A ARG

Day Training Services - Adult Training Centres

HERERE

Community-based Support Services

HEBEHERERES

Community Mental Health Services

R RE R RRTS

Vocational Rehabilitation and Development Services

B RERK 3 RER A LARES

Services for Persons with Autism
Spectrum Disorders and Developmental Disabilities

RS & aERT

Sensory Integration Therapy Services
HEEE

Social Enterprises

HRITE

Central Administration

#ZE2018F3831H b ’J‘H‘I
As at 31 March 2018 Sub-tota

16

2

O O 0O R O Rk ki k.

(46.51%)

HEZH
Consolidated Expenditure
% 5 500 416.60
= 366.13 390.05
[g%s
e
T 300
£
200 —
100 —
FE
2015/16 2016/17 2017/18 LEai
FEETHS
Consolidated Staff Cost
3 § 500
8 E 400
g 302.92 323.73
T 300 28%}?________—./.
£
200 —
100 —
0 FE
2015/16 2016/17 2017/18 VeeETs
3 &
MRERBENS  mmmmnz sEnE
e L § Renting Government Self-owned
Renting Premises from TS TS
2 10 2
0 0 0
0 0 0
0 2 0
0 1 1
0 0 0
0 3 0
1 1 0
3 (6.98%) 17(39.53%) 3 (6.98%)
st
Total

o
> Bn
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Staff Members

HREEERAH

Total Number of Staff

HhEEE

Fu Hong Society

1051 22

/

FERARE AR AE

Hong Yung Services Limited

’5

B2ETAH
No. of abled staff

BERETAHY
No. of disabled staff

REZRHEERAR

Agape Society Limited

23 6.18%

1078
93.82%
“ast “ast “st
Total Total Total
2 X S N
Full-time @ 982 Full-time o 29 Full-time o 23 {'5;1:2‘93'
SR FeH E 3
Part-time o 69 Part-time @ 46 Part-time o 0
BT HE EEAL PRITH RISIESE ,
Staff Composition Management Professionals Central Administration Direct Service and Operation
KERE BRRRFEERAR

Fu Hong Society

1051

Hong Yung Services Limited

’5

12
REZRBEERAT 23?1 n
Agape Society Limited 20.63%
23

54 \3 ‘2
1 4t Total
P ew 1149
TR L 2
Gender Distribution of Staff Male Female
g ERREARAE REZXIHEERAF 317
Fu Hong Society Hong Yung Services Limited Agape Society Limited 27.59%
1051 ’5 23
45t Total

1149

2B /FBEEE T O URFBERS5H)

Distribution of Full-time/ Part-time Disabled Staff (By Service Types)

WA S

@ w w B M4k AR5
Day Training Services

2 1 K

w WERERERIRTS
Vocational Rehabilitation and
Development Services

oML
“\cmmwwm

5 li' li' {ETRIRES 'i' 'ﬁ' HE X BRE
Residential Services Community-based

.9 PR RRRRRRRS

BT 2MAEB R IR (2017/18)

Staff Development Summary of Internal and External Courses (2017/18)

BIZ2H
IEEENAE AR

Total No. of
Staff Attendances in
Training Activities

2072

PIBRIEEI (FaiSaILRR )
Internal Courses Organised by
Training Department

3420

PIERIE SN (ERARTS BB iR 1L)
Internal Courses Organised
by Service Units

234

P

External Courses

5726

48t Total

ET2H
R E B AR B

Total Training Hours ¢

11428 “~_-

PIEBIE I (BatEILRIRA)
Internal Courses Organised by
Training Department

5488

PSRN (RARFEE IR L)
Internal Courses Organised
by Service Units

1827

MRS

External Courses

18743

42t Total

E R

Full-time Part-time

Support Services

= 28
TR
"

P | Pl

SEENERR 2 PO ERLERIE BB
Summary of Internal Training
Activities Organised

by the Training Department

’ 7S

IRENERAE - SBEE -

IR RAES

Training courses, talks,
workshops and sharing session

EAES L TI915 5
Average course evaluation

score for training activities
RE46.09

Highest score is 6

83%

AR ()

Total Cost

410510
AIEBIEHI

Internal Courses

230536

SRS 641 046

External Courses 4831 Total

BTHRIENEREE
Degree of satisfaction
on training activities

s moqy
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Services

ARFESFEARE AR

Number of Service Users

ezl

Service

BB GER
BEALES

Hostel for Persons with
Severe Physical Disabilities
and Intellectual Disabilities

WEIRE

Supported Hostel

MERE (256)

Family Care Home

HiRES

Halfway House

BERFEALTHERS
Care and Attention Home
for Persons with

Severe Disabilities

hEEERALES

Hostel for Persons with
Moderate Intellectual
Disabilities

BEERALES

Hostel for Persons with

ARF e E T 2R

Classification of Service Users by Major Disabilities

2% 74 0.5% 20

3741

D
3.8% R

Severe Intellectual
Disabilities

BRI

Adult Training Centre

Types
10041
{7 ,
Residential Services
RAEH OIE R IREEST 2
Extended Care Programme

B R34 ARFS 11.7%

Day Training Services

FHREREEHERD
Integrated Community
Centre for Mental Wellness

LESEEs EEERERE
HE IR Residential Respite Service
Community-based ﬁgﬁﬁAi S]]

Support Services : REAARTS
o 48 AR Total : Day Care Service for
Persons with
Severe Disabilities

; Q BRALHEZERL
597 A H District Support Centre
persons for Persons with

m#ﬁﬁ&ﬁ&ﬂﬁﬁ Disabilities

Vocational Rehabilitation and

Development Services

ammg

35.5%

26.2%

17.3%

RS @) sememEnRn

Integrated Vocational
Rehabilitation
Services Centre

ERBN L2 AR TS @ ISR
Supported On The Job Training
Employment Service Programme

S T (e BT R
RBSRESABERE EEi R EA ch ) Work Extension
Sensory Integration 3
Therapy Service .-

B BRER: 3 RSB A AR5
Services for Persons with
Autism Spectrum Disorders and
Developmental Disabilities

IR D Programme
Hin Dip Hong Yee Centre

I
ﬁ;%‘?"ﬁ‘ Workshop
Hin Dip Centre

RESRSAEPD
Sensory Integration
Therapy Centre
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EEREERERERELER

Classification of Service Users with Intellectual Disabilities by Second Disabilities

BRERREEGE

No Physical Disabilities
or Other Impairment
[R8155%

Physical Disabilities

B PAE

Autism Spectrum
Disorders

Hitr
318 Others

41 w— RER
Psychiatric Disabilities
22 Wm

21

614
181

mEEE o
Mild InFeE.c.tL.J: 0 N
Disabilities 245
436
A Persons 3n
hEEE
Moderate Intellectu: 75 \
Disabilities
A Persons fﬁi%’ Bﬁ
Severe Intellectual
Disabilities
A Persons
48 AR Total
BIERBFEERERE
BRI E AL

Classification of Service Users with
Intellectual Disabilities by Second
Disabilities (in %)

57% 26% 1.9% ?.2%

REEREFR D EEOE e o e 0 o

Age Groups of Service Users Age Distribution <15 15-20 21-30 31-40 41-50 51-60 >60

EmERE O 282 289 165

Residential Services
BRSBTS - AL 1D )
HEXERE DD ) 2051 15)

Day Training Services - Adult Training Centres
Community-based Support Services
HEmemERs 10D I

Community Mental Health Services

HEEERERRE 5

Vocational Rehabilitation and 186 16643
Development Services
BHEEREEERALRY ) 2284
Services for Persons with Autism Spectrum 61.1% 3 ? 4 1
Disorders and Developmental Disabilities (41->60) 482+ Total e
REFERERRYE m 38.9%
Sensory Integration Thelr:; pc;/ Service w (<15-40)
IR ERERZIRF N (822018%3A31R) SR e o ® o

Duration of Use of Services by Service Users (as at 31 March 2018) Duration of Use of Services  0-5  6-10 11-15 16-20 21-25 >25

ERy ) 244 m

Residential Services
B RSIERARES - LA S D) ——)
HEZERE OO

Day Training Services - Adult Training Centres
Community-based Support Services

HEFHRERE I— )

Community Mental Health Services

R ——C) y’
Vocational Rehabilitation and
Development Services

ARERFEERALREYE -t

Services for Persons with Autism Spectrum
Disorders and Developmental Disabilities

REREBRRE

Sensory Integration Therapy Service

3741

483t Total

AR5 fE B EFRKIR

Sources of Referral of Service Users

485t Total

8 EHI SN RN 3741
2 95? ?ReferT:IirJi%c:;ial 4?1 Reler%l*frﬁ“ 313 Eizion

Welfare Department Other Authorities Direct Intake

o
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Key Performance Indicators

IRFEERE

Service Users

HERBEREN
EERERRMERZE

Improving Service Users'
Quality of Life and Satisfaction
with Services Received

EESRBENNEREN
RREE 2 IRFEREHE
Number of service users
regularly arranged for suitable
and meaningful activities

1289

+5.6%

1220

(RERBERERERALE

Encouraging Service Users to be Fully Integrated into Society

9475 1068

EERHERESH EFAAL 2R
FROBAHILES HRUTEIRHEAR
FEBIZHEAR Attendance of visitors
Attendance of service participating in inclusive
users of Residential activities

Services participating in
non-centre based
inclusive activities

ZiR4ER

Supporting

Network 14 859

+21%

IEESETEE
Strengthening the
Capacity of Volunteers

RI2HEEKEY /

PR 75 B8 7 RS Y L FE R 8L
Volunteer attendance in services
held by FHS / service units

12300

2017/18 B 2ERE
Targets in 2017/ 2018 Overall Results (Variance in%)

SR ERRSERE 804
SRASEOEbEE +934
deterioration in physical functioning

EESE—BES ZREEIR
HNEHz Bl RBSEREHE

Number of ageing service users

arranged for regular participation

in one physical exercise, suitable

for their body condition 735

SHHR SARF TR SRR - R
REEEK AIRER 2 REsfE  NABIRESEREERED
ARE5 A E S E REHE BIRRFE IS | A7) /
Number of service Number of service wd (=]

users participating users participating in Number of service

ininclusive arts training to improve organisations /

and sports work ability corporations / groups

activities being contacted,
promoted, or introduced
about service user's
abilities

Hith

Others

IsERERARFEE | 27 /
BRI

Enhancing Network with Service
Organisations / Corporations / Groups

SRS [ A8 | EES

B RIEAEAENEE

Number of networks formed with
service organisations /
corporations / groups

AR %5 1 A B e 16

Ageing of Service Users

IR EAE LR CRERBRE
BRIBRBHBRRAHE -

Ageing of service users becomes increasingly serious, particularly those receiving Residential

EHhUERERT « BEHIRRE MR ERER

Services, Day Training Services, and Vocational Rehabilitation and Development Services.

BE » RAMNGRPORBERERZERREE

Types of Hostels, Adult Training Centres &

Vocational Rehabilitation and Development Services

22:
Units

EEARTS
Residential
Services

.
.
.
.
.

°

eee 5 BEBRALTHERS
Care and Attention Home for
Persons with Severe Disabilities

2 BERELGEERREEALES

Hostel for Persons with
Severe Physical Disabilities and
with Intellectual Disabilities

9 BEBBALES
Hostel for Persons with
Severe Intellectual Disabilities

2 FESEALES
Hostel for Persons with
Moderate Intellectual Disabilities

e
Supported Hostel

3 HEES

Halfway House

ARFSERE El D

(ERERRTS « B RIRIARER B AN B 2R 18 R 3 R ARTS)

Age Groups of Service Users

2 Ii5
Workshop
q FAEBERRDPD
Integrated Vocational
Development Centre

.
.
.
.
.
.
.

1 3 Fft
Units
B Rz R AR TS

Day Training Services i i

FEN

(Residential Services, Day Training Services & Vocational Rehabilitation and Development Services)

W ERER R RRES
Vocational Rehabilitation and
Development Services

48t Total

395 .
66% e ’
(41->60)

B R EI4R AR5

Day Training Services

g o
...... '."'. 38%
-, (15-40)

618

#42t Total

382 .5
62% et
(41->60)

2

3
Units

HERERERRS
Vocational Rehabilitation and
Development Services

BEAGIAR L (BREBEAL)
Adult Training Centre (Persons with Severe
Intellectual Disabilities)

BRGSO (BRERRSERATREAL)
Adult Training Centre (Persons with Severe
Physical Disabilities and Intellectual Disabilitiesa)

Age Distribution  15-20 21-30 31-40 41-50 51-60 >60

EEIRES

Residential Services

268

27%
™., (15-40)

1004

#4821 Total

736 "
73% et
(41->60)

s moqy
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Social Inclusion

E REMRTS

Family Care Home Services

EERR A%

Number of Regular Friends'

EIERR B

Number of Regular Friends

T 27

Persons

EZRERERBHIAL
Number of Family
Members Served by

Family Care Home Services

6 FREIEEREER EH—BERETHTHRE

FERNEBEHEHR  WEBMERERBRERE EEREER EF
HHERA-ERUMELR TEEENHE -

The Society actively promotes social inclusion through Family Care Home Services and
FHS 'Best Buddies Hong Kong' Movement, creating an inclusive, caring and equal
society with concerted efforts fromm community members.
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Receiving Funding Support from The Hong Kong Jockey Club Charities Trust

R

15 | in HK$ million

= FHS ‘Best Buddies Hong Kong' Movement - Jockey Club Social Inclusion Project (BBHK)

g IERREER EHNS2RAY

Number of Participants of BBHK

EREHHE
Number of Buddy
Pairs Formed

242

211

47
I

BEER TEER HEER

Student Buddies Corporate Buddies  Citizen Buddies
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Number of Chapters (by Types)

O
2, 00000

baxian Chapter

523
Corporate
3%t chapters
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IEERRANESEEEERFEIAERER VMR EMNETL © Regular friends are volunteers who regularly visit Family Care Homes at least 4 times or above each year.
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Receiving Funding Support from The Hong Kong Jockey Club Charities Trust

88 TR (2015-18)
The second amount of grant

FE—RIA(2012-15)

The first amount of grant

BEEE

in HK$ million

e
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bk Chapters

21

Pagas Chapters
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Parent / Guardian & Volunteer Participation
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Number of Parents / Guardians Participating

in Activities Held by Service Units or the Society

6635

Participants
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Guardians in Council / Committees /

Advisory Panels and Regional Sub-Committees
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To love with empathy is innate in our soul,

though sometimes inadvertently
contaminated by our fear and desire.
On the other hand, to walk with those
in need requires one's sublimed ability,
fuelled by unflagging

determination to live and let live.

BERPRE xvet
Dr. IP Yan-ming JP
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“Only a life lived for others is a life worthwhile”, by Albert Einstein.

When Father Giosueé BONZI PIME was offered the Bronze Bauhinia
Star this year, his immediate reaction was, “I should have declined
the award if it's only for myself. I've let myself accept this compliment
only for the people | served and for the wish that the works of Fu
Hong Society (FHS) could be recognised by the public!” Over half
a century of serving persons with disabilities, Father Bonzi has in
fact lived with and cared for persons with intellectual disabilities
as family for nearly a quarter of a century. The meaning of “living
for others” is indeed epitomised by his life of selfless love and
persevering dedication for others, reminding us the proper attitude
in life and true value in humanity.

Having the opportunity to walk with FHS for more than 30 years,
| found that my initial intention of helping others has eventually
turned out to be helping my own life instead. As | have learnt to rise
above the clouds of narrowness, living a meaningful life to serve and
not to be served.

To love with empathy is innate in our soul, though sometimes
inadvertently contaminated by our fear & desire. On the other hand,
to walk with those in need requires one'’s sublimed ability, fuelled by
unflagging determination to live and let live.

Over the years, our society has undergone a lot of changes, not any
less are people’s mentality. As for our Society, our structure & work
might have metamorphosed to better meet the needs of persons
with disabilities, but our heart has never changed... we've always
followed what Father Tapella has left us, to serve persons with
disabilities with selfless love.

Up to now, although our society has better accepted persons with
disabilities, a truly inclusive society is still a long way home.

Let us wish that everybody could unveil our innate love, dare to
walk in harmony with people that are different, to share our lives
with those in need, to appreciate one another regardless of our
differences in health and abilities, to live & dance in a world without
walls as one.

Then, our life is a life worthwhile.

s moqy



) e

HIBER
Corporate
Governance

X & ] #

SERIFEHRS
Council Chairman’s Report

SPEEEE L MEAEE, ATt
Dr. KWOK Kin-fun Joseph BBS, JP

REE-ERAAERERRE [URKE] WEH  IIBRBTREBERENNEEIAL - B197T7TFBREE
S AECRABTBAET-FREERZTICHNEERE  SNEBREZRAIE  RELHSNEARNTES
BERERBEE - 2017/185FE - AEEMBRIER - ITRERERBRBECSIH  UNSEENER -

Fu Hong Society is committed to serving persons with different degrees and types of disabilities in the spirit of
‘Meeting the Need, Taking the Lead'. Having upheld its mission and vision since 1977, the Society has distinguished
itself as one of the most comprehensive and multi-faceted rehabilitation agencies in Hong Kong, and just as
importantly, the social capital that pools the efforts of all sectors to foster social harmony and inclusion. In 2017/18,
the Society made substantive progress in various aspects, such as organisational capacity building, sustainable

development and service enhancement.

BRARTS TR

HRIAEATIBRAEEEL

AR ECGRECTESBYEY—T
—B=ThERx FEAISEN2018F
8RB MARALETE » LA ESE RIS A
ENEEREHBEFERBNERBS -
FEATISTEEE—SRELTSE
MEBEMR T BEARTE - ISR
2 REEBERATHREALTHWRERER
BE - ErZERRTENEBEIRER
2019F 5T ©

MR = B S AEM
ANEN2016E8 AR FBTEREDNS
FEAEIRTS VR AMBSEAEN 0 B
BR 751 A & 1 1T B YRS & O SBALE I &R
- ERREFEAEHSEAERBEHER
MR KER2017E108EEL—FS
AN ERBHRERZISREER
& o ZBEBAEMMRT BB EREREE A
ENEMEEN  hSREEBRIIGR - U
EMPRN SRR BB - BRELRFENE
15 BSHAERE1022 1035 -

Serving with Dedication and
a Need-Responsive Approach

= Launch of Shek Wai Kok Workshop (SWKW)
Modernisation Project

The SWKW Modernisation Project was made possible by the
generous support of The Hong Kong Jockey Club (HKJC) Charities
Trust through a grant of HK$11.29 million. The project will commence
in August 2018 to turn the SWKW into an up-to-date advanced
workshop, in order to meet the needs of ageing service users and
the trend towards vocational rehabilitation services. The modernised
SWKW will also go one step further in performing its social function
of increasing community awareness and acceptance of persons with
disabilities through organising inclusive activities that will increase
social contact between persons with and without disabilities. The
renovation of SWKW is expected to be completed in mid 2019.

= Employing the Third Speech Therapist

The Society began providing non-subvented speech therapy
services in August 2016. Two Speech Therapists (STs) were
recruited to provide swallowing assessments and oral-motor
training for service users. As internal demand for these services
remains strong, the Society employed one more ST in October
2017 and extended the services to workshop users. In addition to
managing swallowing problems, the 3 STs also provide training
to help improve service users’' ability to swallow and skills to
communicate. Please refer to P.102 to P.103 of this Annual Report
for details.
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Optimising the Case Management System (CMS)

The Society plans to adopt the ‘International Classification of
Functioning, Disability, and Health’ (ICF) endorsed by the World
Health Organisation to assess the needs of service users and
review the effectiveness of our services. This would be in line
with the objectives for the assessment of individual rehabilitation
and development plans, as outlined in our strategic plan of 2018-
2020. Using a ‘people-oriented’ and ‘strength-based’ approach
with clearly-defined objectives, the new CMS will optimise the
current service model and identify the needs of service users more
accurately. This project will start in late 2018 and be completed in
early 2020.

= Formulating Service Performance Indicators

To understand service performance and effectiveness thoroughly
is the first step to achieving the core value of ‘Continuous
Improvement'. It is also a crucial step to monitoring service quality.
With the advice and support of the Services Monitoring Committee
(SMC), a dedicated working group was set up in 2017/18 to study and
assist the Society in formulating a comprehensive and useful set
of service performance indicators. The working group will provide
timely updates to the SMC on their work progress and seek advice
from the SMC when appropriate. It is expected that concrete
progress will be made next year.

Enhancing Organisational Capacity

Improving Governance Effectiveness

The Society reorganised the Council's substructure in 2017 to
boost governance efficiency, to open up more channels to
attract professionals to serve on Committees and to strengthen
the matching of expertise of Committee Members. The new
substructure came into effect in October 2017. The original 21
Committees were restructured into 8 Committees and 7 Advisory
Panels, while the 4 Regional Sub-Committees remained unchanged.
After restructuring, the streamlined Council's substructure boasts
higher efficiency and a clearer division of responsibilities, which also
allows the Society to engage Council/Committee Members more
effectively.

= Strengthening Senior Management Structure

To tie in with long-term organisational development needs and
enhance capacity building, the Society reviewed the structure
of the Senior Management team in 2017/18. After in-depth
deliberation by the relevant Committees and with approval from
the Council, the Society created the new post of Deputy Chief
Executive Officer (Capacity Development) in the year under
review. Please refer to P.156 to P.157 of this Annual Report for the
detailed organisational structure.
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Increasing Operational Efficiency

The Society adopted the new Financial Management System (FMS)
and Human Resources Information System (HRIS) in 2017/18. The
new FMSwill strengthen the procurement function and optimise the
relevant procedures in the second half of 2018. The implementation
of the two new systems is expected to boost staff productivity,
enhance overall operational efficiency, and provide timely and
precise management information for the Council, Committees and
Management.

Passing on the Mission and Nurturing Talent

The Society launched the first ‘Succession for a Brighter Tomorrow:
Management Staff Development Programme (MSDP)' between
September 2016 and March 2018 to build up a pool of talents and
nurture high-potential staff more systematically. This 18-month
programme attracted 21 staff members of various ranks as
participants. A series of diversified training activities, such as internal
andexternaltraining courses, localand overseas conferences, internal
placement and inter-agency staff exchange programme, were
arranged to broaden participants’ horizons and strengthen their
abilities and management skills. The MSDP Graduation Ceremony
took place on 2 May 2018, and Mr CHUA Hoi-wai, Chief Executive of
The Hong Kong Council of Social Service was the officiating guest.
More than 10 representatives from other rehabilitation agencies also
attended the event, to express support for the programme and to
jointly foster the exchange of views on how to train and retain talent
in the welfare sector. The Society will improve the content of MSDP
to let more high-potential staff participate in order to pass on our
mission and service spirits for sustainable development. Please refer
to P.41 of this Annual Report for more details.

Facing Challenges and Grasping Opportunities

Enlisting Government and Community Support for
Family Care Home Services

The Society firmly believes that persons with disabilities (PwDs) have
equal rights to family life. This is precisely why the family care home
service is provided, as it truly implements the provisions of Article 23
‘Respect for home and the family’ of the Convention on the Rights
of Persons with Disabilities. Not only does it provide family care to
persons with intellectual disabilities who lack family support, but
it also gives importance to mutual communication and support
between family members and their participation in the community.
A grant of HK$3.72 million was donated by The Hong Kong Jockey
Club (HKJC) Charities Trust to cover part of the operating costs of
this self-financed service, until the end of March 2020.

In view of the time-limited nature of the grant from the HKJIC Charities
Trust, and problems such as increasing numbers of ageing family
members and staff shortage, the Society conducted a comparative
study on family care homes to explore the sustainable development
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of the family care home service. Findings and recommendations were
compiled in a position paper titled ‘A Comparative Study on Family Care
Home for Persons with Intellectual Challenges: Implications for Policies
and Practice in Hong Kong'. The paper, released in January 2018, was
subsequently submitted to the Labour and Welfare Bureau, the Social
Welfare Department, Legislative Councillors, District Councillors, and
other bodies. In May 2018, the Society also sent a submission to the
dedicated consultant team working on the formulation of a new
Rehabilitation Programme Plan (RPP), with a view to putting the
family care home service on the RPP agenda by gathering broad
support from the Government, Councillors and community members.

= In-Situ Preservation of Yau Chong Home (YCH)

YCH originally fell within the area to be redeveloped for residential
land use according to the Government's plan. Thus YCH was asked to
relocate to other premises. Thanks to the collaborative efforts of the
Society, Fu Hong Parents’ Association and the group of service users
and parents concerned about this issue, as well as the assistance
rendered by 2 Legislative Councillors and 3 Tuen Mun District
Councillors to actively discuss the matter with the government
officials concerned, the Society learnt from the Government in late
March 2018 that the current premises of YCH would be excluded
from the future housing development area. The premises of YCH
were to remain unchanged and as agreed with the Government,
YCH could continue its current operations. Please refer to P.136 of
this Annual Report for more details.

= Progress of Application for the Licences of Residential
Care Homes for Persons with Disabilities (RCHDs) and
Relocation of Priscilla’s Home

Nine of our RCHDs are licensed while the remaining 15 RCHDs are
issued with Certificates of Exemption for the time being because of
unfulfilled licensing requirements in the areas of fire safety and/or
building standards. These unlicensed hostels have already expedited
the tendering and vetting procedures for the relevant improvement
works in order to meet the Social Welfare Department's target of getting
all RCHDs licensed before the end of 2019. Due to the specific design
and physical constraints of its old structure, Priscilla’'s Home is unable to
fulfil all licensing requirements and will move out of its current premises
in 2019.

The Society planned to relocate Priscilla’'s Home to the Fu Hong
Society Rehabilitation Centre (RC) after the latter’'s extension works
are completed. As it takes time for the RC extension project to be
fully vetted and approved by the relevant government departments,
it is unlikely that the affected service users could be relocated to
the RC seamlessly. After considering various factors, the Society
proposes to re-accommodate all affected residential service users
(15 persons in total) in internal units temporarily, while day training
service users (5 persons in total) will continue to receive the services
they need in other rehabilitation agencies under the arrangement
of the Social Welfare Department.
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Plans for Launching Services in Mainland China

In 2017/18, delegations of the Society visited the Beijing Disabled
Persons' Federation, Comprehensive Service Centre for Persons
with Disability in Shenzhen, and the University of Hong Kong-
Shenzhen Hospital. The Society also held the first official meetings
with the Jiangsu Disabled Persons' Federation and Nanjing Disabled
Persons' Federation respectively, and was thrilled to receive warm
support from these two important organisations for the launch of
rehabilitation services in Jiangsu province and further professional
exchange. The Society is currently seeking legal advice on matters
such as service provision and collaboration with organisations in
Mainland China to gain the thorough understanding needed for the
next step.

Conclusion

Looking back on my chairmanship in the past three years, | felt
honoured to work with our President, Vice President, Spiritual
Adviser, and members of the Council and Committees, and
pleased to witness the 40" anniversary of the establishment of the
Society and to be involved in various corporate matters such as the
enhancement of corporate governance and expansion of services. |
would like to express my sincere gratitude to them for their trust and
confidence in me, and for their selfless dedication to the Society in
the pursuit of continuous refinement of governance and quality of
services. On behalf of the Council, | wish to express my appreciation
to all staff members for their utmost efforts to fulfil their duties and
actualise the core values of the Society.

The Society is now embarking on the formulation work for the
next three-year strategic plan (2019-2022) and the preparation
work for the Council Retreat to be held in October 2018. The
Council Retreat aims to review the status quo and positioning of
the Society's services, thereby consolidating our strengths and
service effectiveness. Given the active participation and support
of all stakeholders, the Society is confident of implementing
the next three-year strategic plan to prepare itself for future
challenges and opportunities.

Last but not least, on behalf of the Society, | would like to extend our
heartfelt gratitude to the HKSAR Government and all government
departments, The Lotteries Fund, The Hong Kong Jockey Club
Charities Trust, all donors including individuals and organisations,
and all volunteers. Your staunch support and generous donations
make it possible for the Society to continuously improve and
expand our services to best meet the needs of the community.
The Society will work unceasingly to accomplish its mission with
unswerving determination. Together with the concerted efforts
of the Government and the public, we strive for the optimal well-
being of persons with disabilities and to foster social inclusion
within the community.
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Good corporate governance is the foundation for the provision of quality service. In compliance with
Companies Ordinance (Cap. 622), Fu Hong Society is committed to high levels of corporate transparency and
high standards of corporate governance in order to enhance management efficiency through establishing a
clear and comprehensive governance structure. Key features of the Society’s corporate governance structure
and the management of major services are outlined below:

KEEEEXE
FHS General Meeting

ZCEERSS®

Multifaceted Rehabilitation Services?

HEEREE

Committees of Fu Hong Society

L
gk

President

BEgR
Vice President

HNEET (E#EA*kEY EE Directly Managed by FHS) *
Standing Committees
o na e > (EFERRT
® f*dﬁéca g Residential Services
udit Committee N
. o > EIFSHIARARES
> ?s]&%%iﬁpls . A Devel Day Training Services
ommittee on Planning and Development ,
o > BEFERDERS
> 'ﬂj ﬁ&ﬁ&ﬁﬁéﬁ = c ) Vocational Rehabilitation and Development Services
inance & Investment Committee
hateiiiey > HER R
> ﬁﬁﬁ/’iéﬂ = c . Community Mental Health Services
uman Resources Committee
e e > B R % ST A LIRRS
>RREERE . Services for Persons with Autism
Nomination Committee Spectrum Disorders and Developmental Disabilities
> BHEREAR . > BREATHEXERS
Services Monitoring Committee' Community Support Services for
> BEIIRERGEEES Persons with Disabilities
Building Development & >HEE I5EREER EF
Maintenance Committee FHS ‘Best Buddies Hong Kong' Movement

> RREAY

Tender Board

\\ HEEE

RERME(IERE = — .
Advisory Panels (non-standing) Social Enterprises
> IEBREER EBREM/NE (BEEREEERATEE

Advisory Panel on

% Managed through Hong Yung Services Limited) *
‘Best Buddies Hong Kong' Movement

> B R E R REER VA >iemBRRE
Advisory Panel on Corporate Communications and Gift Wrapping Services
Resources Development > EERE
> HtEEH R RIR SRRV Cleaning Services
Advisory Panel on Community Mental Health Services > TR ERARBRE
> B2 R ERRFSEER/VE Air Sterilisation & Pest Control Services
Advisory Panel on Family Care Home Services > BENIRFE
> Ea RiEARHRER/E Catering Services

Advisory Panel on Information and
Communication Technology

> BSMRFS AR VE
Advisory Panel on Services Outside Hong Kong Eﬁﬁ g E Hﬁﬁ

> vl Family Care Home Services
Appeal Panel

(BBREZRHEERAREE
Managed through Agape Society Limited) 3

BRI ERADEER? g

>
TS

Council

FEBRBEFZERTEENERN MESE  2FERRBERAARKEZIHEERADNESRZEXARAFREEERES ' 2MIIFHFES - SHEFMOTSFEMABIRRERD
A —HEHRHZTCRERY MEARRALREIANTEMS D  BEF - AFAHSHRIIEEERFNBEEL - REFAERNAFRES1E 1158 © 4 REEHN2003F R — FriapEr R
RERDA-RBUBEHERIR(EE [REL] ) BESEHELE  HRRATEHSEREMSE  BOMMEEE  BALE - BRRAGNHP—EARRERY - 5 KREN2006F R L5 —

FIERNERERAR-REZRHEERLE  TERRFSEERERERY - BATHEFFNHT—ERARERY  ANESEREIRESTESHYFHEHE -

Council of Hong Yung Services Limited 2 Encounter Family
> B
Radiance Family
REZRHERRADNEEH? > BAET
Council of Agape Society Limited 2 Splendor Family

Notes:1.Services Monitoring Committee also oversees 4 Regional Sub-Committees. 2.Council members of Hong Yung Services Limited and Agape Society Limited must be Council members of Fu Hong
Society and they all serve without any remuneration. 3.Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multifaceted services for addressing the needs of persons with
disabilities and their families. The majority of services are now funded by Social Welfare Department. Service details are shown on P.51 to P.115 of this Report. 4.In 2003, Fu Hong Society established a related
company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee, to look after all social enterprise works for unleashing the potential of persons with disabilities and to promote
social inclusion through providing various employment opportunities. Hong Yung is one of the Society’s self-financed projects. 5.In 2006, Fu Hong Society established another related company limited by
guarantee, Agape Society Limited, with the main responsibility of managing Family Care Home Services on behalf of Fu Hong Society. The Family Care Home Project is one of the Society'’s self-financed
projects and is now partially funded by the Community Project Grant of The Hong Kong Jockey Club Charities Trust.
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Corporate Governance Members

HBhA Patron
EBRFITHRITHRRE
WEBAH X+ KEFIEE cBs

Chief Executive of HKSAR
The Honourable Mrs. Carrie LAM CHENG Yuet-ngor GBM, GBS

gk

President

BRI BE»

Dr. IP Yan-ming 3P

ZBEEED 18 ees e

BBUE

Hon
Secretary

EMNE 2L wn

Mrs. WONG LAM Siu-ling, Cecilia MH

Dr. KWOK Kin-fun, Joseph BBs, 3P

EHRIE

Hon
Treasurer

BEgR
Vice
President

BIEFE
Vice
Chairman

FEEBYE»

Dr. WONG Kam-kee, Simon 1p

HEERER ST mu

Mr. SZE, Kyran MH

HEM

BRERE 2t

Ms. CHAN Suet-mei, Jane

Spiritual
Adviser

T3 # es

Fr. Giosué BONZI PIME BBs

EERZE8

Council
Members

ZFE R ST veeop

Mr. LI Pak-ho, Simon MBE, 3P

RSN S5 ses, oFsm, cpm
Mr. LAM Chun-man,
Anthony sBS, QFSM, CPM

STEIE #

Fr. Fernando CAGNIN PIME

BRABIT o

Mr. CHAN Siu-yuen, Stephen

FESY Bt

Dr. HUI LO Man-chun, Jenny

BRIEX ik

Mr. CHAN Tat-man, Pele

SR iR

Prof. SIN Kuen-fung, Kenneth

FER KL

Mr. LEE Chun-lam, John

FERK BE

Dr. WONG Ming-cheuk, Michael

SBiEsE BE
Dr. FAN Tak-wing, William

Mr. LO Hung-yip

REE 4+

Ms. LEUNG Wun-man, Emba

B K&

Mr. WU Kwan-chung, Derek

AR

Hon Advisers

R Skt

Mr. CHIEN Kwok-keung, Kenny

BRE LY w

Mr. Joseph SALAROLI MH

wiask kit

Mr. YU Pak-chuen, Henry

SREIERRER]

Hon Legal Adviser

% 8em

Auditor

REERME

Messrs SH Leung & Co

WEE SRR
Tse Lo CPA Ltd,
Certified Public Accountants
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ZEE®ZEE
Committee Members

H# Name

AC

BD&
MC

CPD | F&IC

NC

SMC

8

Alhan.

P AX.

Advisory Panels (non-standing)

BBHK

CR&D

CMHS

FCHS

1&CT

SOHK

S[42E) i+ e P *
Dr. KWOK Kin-fun, Joseph BBS, JP

HHR&Z 8 ¥ Committees of Fu Hong Society

BRI/ (OF

%8 Name

ac | BB | e | Faic | HRC | NC | sMc | T

Rl R PR
AERESHF
Council of
Hong Yung
Services
Limited

REZR
BEARAE
BER
Council of
Agape Society
Limited

BER/ME (EER

Advisory Panels (non-standing)

RGN &L
Ms. NG Shik-man

HEZRER £ MH
Mr.SZE, Kyran MH

EMNE L mH
Mrs. WONG LAM Siu-ling, Cecilia MH

AEE 2t
Ms. YUNG Mei-fung

BE 4t
Ms. CHAN Suet-mei, Jane

BEM 2+
Ms. TSUI Yuk-hing

#HEE 8L
Dr. CHUI Mo-ching, Eileena

ZEE K4 meg P

Mr. LI Pak-ho, Simon MBE, 3P

MIRBY SLE SBS,QFsM,CPM
Mr.LAM Chun-man Anthony SBS, QFSM,CPM

LR 2t
Mrs. LEUNG KWOK Sok-yin

BREE LE
Mr.CHAN Yuk-tong

FFEIE R
Fr. Fernando CAGNIN PIME

BREBT &
Mr. CHAN Siu-yuen, Stephen

BRERS 2+
Ms. CHAN Yuk-lan

FEEY Bt
Dr. HUI LO Man-chun, Jenny

REF &+
Ms. CHAN Wai-fong, Christina

BEY £
Mr.CHAN Tat-man, Pele

AR R

Prof. SIN Kuen-fung, Kenneth

TER £k
Mr. LEE Chun-lam, John

ToRs Bt
Dr. WONG Ming-cheuk, Michael

iR Bt
Dr. FAN Tak-wing, William

HEM £%
Mr. WU Kwan-chung, Derek

$#ES K4
Mr. CHIEN Kwok-keung, Kenny

EB% k% ©
Mr.LO Hung-yip

REZ 4t
Ms. LEUNG Wun-man, Emba

FHE SR ees "l
Fr.Giosue BONZI PIME BBS

il
Mr.FONG Chi-Kong, Derry

IRSH 2t °©
Mrs, WONG CHEN Chi-ying

2H AL
Dr.LUI Ming, Ann

g Kk
Mr. LI Sai-cheong, Barry

FERBE
Dr. LI Seung-yau, Derek

TRIE R
Prof, LEE Yin-king, Linda

WERE ut
Ms. SHUM Ching-chi, Nancy

Mok £
Mr. LAM, Raymond

BRIZE] 4
Mr. CHAN Wai-kwok, Kenneth

BREE T
Mr.CHAN Hiu-fung, Nicholas

B 2t
Ms. LUK Ah-fong

BHEE &t
Mrs. FUNG PO Yuk-kuen

BRE AL
Mr. WONG Kwong-lui

BER EE
Mr. YEUNG Chuen-shing, Eric

BaEr 2t
Ms. YEONG Yi-ling, Eileen

EEM L
Mr.YIP Hing-lam, Peter

g55a Et
Dr. LAU Chi-keung

25558 B2
Sr.LAU, Serena JP

BRERT £
Mr. AU Sing-pui

EEE 4t p
Ms. CHOI Wai-kam, Virginia 3P

B 54
Mr.CHENG Kin-chung

R B4
Dr. KAN Chui-kwan

BEE &L
Dr. KU Kwok-wai

BEE £t
Mr. SO Hon-cheung, Stephen

AERNE 1t
Ms. SHEK YEUNG Siu-ling

RER 2t
Ms. CHU Mi-ling

KRB KHE
Mr.NG Man-kin

RS R

Fr. Fabio FAVATA PIME

HEIE
Mr. LAM Kwok-wai, Denny

HEE £t
Ms. LIM Pek-ching, Dayna

i Sk EER/EFE Council Chairman
Remarks 4 ZE&ER Committee Chairman

A ZEBZE Committee Member

I 3%Ef Spiritual Adviser

© KB Family Member
Representative

AC

BD&MC 25 R REEZ S Building D

CPD
F&IC
HRC
NC
SMC
B

BHUZEE Audit Committee
& Maintenance C:

BBHK [&B&EEK | EEFR/ME Advisory Panel on 'Best Buddies Hong Kong' Movement

RERFEZEE Committee on Planning and Development
BB RIZEZES Finance & Investment Committee
ANERZEE Human Resources Committee

124 %52 Nomination Committee

IREERZEE Services Monitoring Committee
BEZEE Tender Board

CR&D HHEE K &R ERER /M Advisory Panel on Corporate Communications

and Resources Development
CMHS B {2 E AR ¥R/ MA Advisory Panel on Community Mental Health Services
FCHS BAEREEMRTEREAR/MA Advisory Panel on Family Care Home Services
1&CT &M KBRSV Advisory Panel on Information and Communication Technology
SOHK 38 4MRH5EEM/ME Advisory Panel on Services Outside Hong Kong

aoueuILA0Y) djeIodio)

B I 3 2

o«



soueuIaA0L) ajeiodio)

EBlE/NMIZEEERS R

Regional Sub-Committee Members

HEREE
Central & Southern

RN L R/ BERAVRPORERE
Mrs. LEUNG KWOK Sok-yin
Chairman / Parent Representative of RCYLATC

BEEESS T BIER/ BERAYSRORERE
Ms. LUK Ah-fong
Vice Chairman/Parent Representative of RCSLATC

WEME Z+ dEsT
Mrs. TSE TAM Pui-hing
Community Volunteer

TER LT wHEEANRTORERE
Ms. LEE Suet-ying
Parent Representative of RCYLATC

MBI Zt BRRAIEPOREAE
Ms. LAM Lai-kuen
Parent Representative of RCSLATC

AR KE BRISRERE
Mr. LEE Kwing-yee
Parent Representative of RCNSW

HEY LT guIsEseRsEns
Ms. SO Lai-chun
Service User Representative of RCNSW

BB Rk HRrsmEERERE
Mr. Chim Siu-lun
Service User Representative of RCYKH

FRIE B RECIRBEAERE
Mr. LI Wang-biu
Service User Representative of RCYCH

MDY Lt BT RBHEMERE (B2018548)
Ms. LAM Siu-chun
Service User Representative of RCYHH (till April 2018)

BRI L ST RmBERERE (012018545)
Ms.CHAN Ying-yee
Service User Representative of RCYHH (from April 2018)

REE KE mrrwgafrs
Mr. Ng Kwok-chung
Member Representative of SC

VHBEREERE

Sha Tin, Kwun Tong & Hong Kong Island East

BAER ZT E/IERRANSPORREAE
Mrs. FUNG PO Yuk-kuen
Chairman / Parent Representative of SLATC

EMRZR ZL alxE/ ARzRIRRE
Mrs. WONG CHEN Chi-ying
Vice Chairman / Parent Representative of CLH

PBIMIEIE 2+ mEzzerE
Mrs. YUEN LAM King-na
Parent Representative of OWH

BXE Z+ mERANKPORERE
Ms. AU Mei-king
Parent Representative of HWATC

ANE ZE mER AP OREAR
Ms. SHEK Siu-lin
Parent Representative of HWATC

RSN T fEFANRPLRERE
Mrs. NG PAO Kam-chee
Parent Representative of LWATC

HKME KE SRR ANKTORRERE
Mr. CHE Wing-hung
Parent Representative of LWATC

RAES Z+ 2ARANRDORRBRANEPOREAE
Mrs. CHEUNG CHOW Wai-fong
Parent Representative of CSATC and WCATC

FES KE ZERAIRPORRERANERORERE
Mr. WONG Kwok-choi
Parent Representative of CSATC and WCATC

EME L+ prrsxEAx
Ms. MAK Pui-ying
Parent Representative of PH

BFE gt pErssERE
Ms. TAl Sau-wah

Parent Representative of PH
REEY 7t ERRANSPOREAE

Mrs. CHEUNG CHOI Sau-chun
Parent Representative of SLATC

BERN LT+ m/dEsT
Ms. TSUI Yuk-hing
Chairman / Community Volunteer

RPN LT alErk  BERANRPORERE
Ms. NG Shik-man
Vice Chairman / Parent Representative of LYATC

FEIRL LT LZERANKIORERE
Mrs. LAW WONG Yin-ling
Parent Representative of SLUATC

B 2+ mmAANSRORRERE
Ms. KWONG Kwun-yee
Parent Representative of LYATC

BRABY Lt BrRIZREAX
Mrs. HON CHOW Wai-man
Parent Representative of LYH

AX £ mRzZZRERX
Mr. HO Man
Parent Representative of LYH

HIMRE L+ AsmgAdRPORERE
Mrs. LAU LAM Ling-ying
Parent Representative of CYATC

W L+ ERRANSPORERR
Ms. TANG Yuen-wah
Parent Representative of COATC

TEE L 2RRANRFORERE
Mr. LEE, David
Parent Representative of COATC

MBI Z+ EPERANKPOREEZRRRAE
Ms. LAM Pik-kau
Parent Representative of CSWATC and FTH

Rahie Z+ smEmgsRtORERE
Ms. CHIK Yau-ling
Parent Representative of KHVDC

HEE 4+ sEmgEaRhOREAR
Ms. CHUI Kit-ling
Parent Representative of KHVDC

MEHR Z+ EEZRRERE
Ms. LAM Ah-mui
Parent Representative of CHH

BEEE LT REIZIREAER
Mrs. TONG Tai Ha-ping

Parent Representative of CHH
BEBRHN Z+ TEATEREDRERERERE

Mrs. TONG Tai Ha-ping
Parent Representative of SWKW and SE

BFIRITEE
Tuen Mun & Yuen Long

{A[i0BE 4 IR/ HEST (F201758A)
Mr. HO Kwan-ming
Chairman / Community Volunteer (till Aug 2017)

AR LT #HBET (1201758A)
Mrs. SHEK YEUNG Siu-ling
Chairman / Community Volunteer (from Aug 2017)

BER zt #lEE/ AKEHBEZERORERE
Ms. YUNG Mei-fung
Vice Chairman / Parent Representative of TSWDSC

PREXZE Z+ XBZRRERE
Mrs. CHAN WONG Mei-wah
Parent Representative of TYH

RS Zt FBRREAS
Mrs. KWAN CHAN Kam-ho
Parent Representative of TYH

RIRY L+ wLgRANSPORERE
Ms. NG Ping-chun
Parent Representative of SKATC

EERE LT rREAMIRPLRERE
Ms. WONG Yuk-sheung
Parent Representative of LKATC

AR K% pERANSPORERE
Mr. HO Ka-ming
Parent Representative of LKATC

REE % 2R REAX
Mr. CHANG, Kelvin
Parent Representative of KHH

EIE K 2EIIRERE
Mr. WONG Ming-tak
Parent Representative of KHH

BMIE L+ ZE RRERR

Ms. NGAI Yuen-ling
Parent Representative of YCH
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Corporate Governance Practices

RSB C(ARED) ERNERLERFNE (EB) BTN (REHTES)  BHEINSKFHEBER -
MEEFDEEE - WS BETASR2017/18FENKBERITERER -
The Society complied with the Hong Kong Company Ordinances and the Best Practice Manual of the Social Welfare

Department (SWD) to maintain high standards of corporate governance and to be accountable to stakeholders.
Here is a summary of the corporate governance practices of the Society in 2017/18.

BEER

The Council

o HE
RASERMURAENSIAMNED  EF
BAEEEAEEK TEEERRER
WEE -

® EXS5ZS
EEREB T/ UTEEERFINES -
EERRELHRBETAESNEEA
TEREBEEXK  EREMEBENAE R FEN
B HHASEEEESE  BRRES
RERBENBIER -

® H{EFF

TEEEBEKME  BRAFAEE
HAE UHEEEEREEAEEK -
EERZEHREENRAFKEEE-™
EERZLEBEERKEER AER
BAEREREEL  EEXEEERS
EEACTEEERRLAESERINE
= -FwMBEZE-.

Z5¢9

® Role

The Council has overall, ultimate responsibility in managing
the businesses of the Society in accordance with the Articles of
Association.

® Council Members

The Council had 18 members from various professional
backgrounds. The diversity is deliberate, so as to avail the Society
of various kinds of expertise necessary to manage the multifarious
activities of the Society in a fair, objective and balanced manner.

@® Terms of Appointment

Members of the Society serve on a voluntary basis. Through
General Meetings of the Society, the Members govern the Society,
but delegate their authority to manage the Society to a Council
which resembles a board of directors. Above the Council, there
are President and Vice President(s), who are also elected at
Annual General Meetings, and are tasked to support the Council
in leading Senior Management to achieve the vision, mission and
objectives of the Society as determined by the Society Members.

Committees

BINBEEER  AER2017TFETES
EHEEEEANTE TEHFNEET
rERYTN\BZEER EBR/NEE
BAEEK  EPRERZESN &
Eg/EBNMMEEYHESREZER - £8
S/EBRNMBREERER  2HEEE
BIR#SENEERBE  INREXA/E
BRESHER; B BTHBHREER
MBI BERZESEELNSRER-
ME2017/18F E (H E2018F98301) -
BREFEESENTHEERBB LR -

In order to strengthen corporate governance, plans for the
optimisation of the Council substructure were implemented in 2017.
Under the new structure, the Society established 8 committees
and 7 advisory panels to support the work of the Council. Members
of these Committees, except those of the Audit Committee,
were appointed by the Council. The committees oversee various
operations and functions, and deal with special cases from their
professional perspectives. Two Corporate Governance Committees
perform their respective duties. To maintain independence, the
Audit Committee reports to the President directly. The average
overall attendance rate in 2017/18 at meetings of these committees
and panels was over 70% (as at 30 September 2018).

ABEERERER
AERETEMAESEERNAMEEH
H o BRREESRSEE  BOERE - U
REERANGERS  ERREMSTENE
R o RERBEEREOINES - FHERSR
BERNIPEEES - BEENRMEZRLS
EEEREE S THENERNEERREE
ETRERERE - R2017/185FE -
HASSREEREARNL O BBREERE
BB T2 SRS EEER S
TRl - Ak BERERAESELASE
BHEBZEZER -

EERUFTEREEFRENENERER
BRETFESAEZARTEREERR
RRERE  TARRAERINERFEE
BN EBREZRS -

RABRZESHHESREERBNER
B BASNEREREENESRREM
BER ARTEEEHCXRABREERER
LR WRRAS ZERERERSB RS
T-ZEETEFERESNIERR - BR
HESHEAZREZR  YOESSERE
BRIBINEAREE SERNER -

=iEkhAR

Internal Controls and Risk Management

The Society's well-established internal control system of checks
and balances, safeguards the assets of the Society and the
interests of stakeholders, and also ensures compliance with
statutory and non-statutory rules and regulations. The entire
system is constantly under review to continuously improve
operations and regulations. The Society established an
Enterprise Risk Management framework in 2017/18 to identify,
assess, respond to and report on risks that might affect the
Society in the pursuit of its objectives and goals.

The Council decides on material risks that warrant attention
and supervises the risk management process to effectively
deals with risks to ensure the achievement of the Society’s
objectives.

The Committee on Planning and Development assists the
Council in overseeing organisational risk management and
advises the Council on risk management matters. It reviews and
approves risk management-related policies and procedures,
and monitors the effectiveness of the risk management system.
It also reviews the significant risks of the Society and ensures
that there are adequate and effective control measures to
mitigate these risks. It also alerts the Council of any emerging
risks and issues.

Three Lines of Defence

FENABEEREREERBRELAER
MR EEFRRTR - BREBEM [ =EMR
mE ] o

ERE-ERS  SHP/BRBECEES
EEEMBEA/MESEANEERR
SREMEEA - MR R AT ELEE
BRERBERAEELENAR  XNAE
CERHITERRFUEBI AR o i
MERETRERTML - UFEEARERD
BB E AV RITE RN AR -

ERE_ERZ  BREEHERTEER
EEFHEERREHAZRMENTR  UE
BREBARERER - BRASEZ S
WETAHERAERZENER - W
I E B R ERIE I MR Z B

ERFE=ZBHG  ABELBNARET
EREERABEZERGECZAMRE
BMETEYERRTME - EEREERS
H ABEZBESTREIRTHARE
ERARRACZERRANFEREEEN
Bk RBETEEERERSITZEN

The Society's internal control and risk management structure is
designed to manage and mitigate operational risks. The structure
adopts a best practice known as the ‘Three Lines of Defence Model'.

The Tst line of defence: heads of service units or corporate functions
manage risks within their own units or functions. As risk owners,
they identify and evaluate risks which may potentially impact the
successful achievement of their service objectives, and mitigate and
monitor these risks by executing control procedures in their day-
to-day operations. They conduct risk assessment and control self-
assessment on a regular basis to evaluate the effectiveness of controls
put in place to mitigate the identified risks.

The 2nd line of defence: the Risk Management function is responsible
for developing ways to identify and mitigate risks more effectively.
This supports the Society's management and assessment of known
and emerging risks, and assists in developing appropriate internal
controls and mitigating measures.

The 3rd line of defence: the Internal Audit function conducts
independent review of the Society's risk management process to
ascertain its effectiveness. Its role includes assessing and reporting on
the effectiveness of the identification, assessment and management
of risks, and reviewing the effectiveness of the controls.
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Reviews by External Parties

The SWD conducts regular reviews and unannounced visits to
selected service units annually. The SWD also conducts accounting
inspection once every 2 to 3 years. In 2017/18, SWD visited 2 service
units of the Society and was very satisfied with the Society's
performance. Tse Lo CPA Limited was appointed as our external
auditor of the Society and its related companies at our 2017/18
Annual General Meeting.

Communication

Latest news and developments of the Society are made public
through the Society's website, the Fu Hong Newsletter, Annual
Report and other publications, as well as surveys, media luncheons
and so on. This is to help the public and the Hong Kong Government
to know the Society's achievement and to better understand the
changing needs of persons with disabilities, and consequently the
needs of service development. Within the Society, we use two-
way communication to collect different views of stakeholders,
including service users and their families, staff members and
Council/Committee members. We hold regular Council/Committee
meetings, staff meetings and meetings with parent representatives
from service units and the Fu Hong Parents’ Association.

Accountability and Transparency

The Society has clear delegation of authority which facilitates
the conduct of its business and operations. The Council oversees
the Society's overall performance, strategic directions and
developmentsin pursuit of the agreed vision, mission and objectives.
Senior Management, on behalf of the Council, administers services
and supports operations to implement strategies and projects
approved by the Council. Through years of experience, the division
of power and responsibilities among the Council, Committees and
Senior Management is clearly understood and appreciated by the
respective parties in the discharge of their obligations and duties.

The Society adopts an open and transparent approach to disclosing
relevant information, financial and otherwise. Information relating
to the Society's operations and performance, corporate partnership
and volunteer activities is regularly updated, as are our newsletters
and annual reports as published on our official website. Complaints
are handled promptly by responsible managerial staff or Council/
Committee members as appropriate, with proper and thorough
investigations, and the necessary remedial action.
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Corporate Governance Exchange

The Society encourages its Directors to participate in a wide range of
professional development seminars relating to the Hong Kong law
and corporate governance practices so that they may continuously
keep up-to-date their relevant knowledge and skills. Directors
attended seminars and conferences organised by government
authorities, professional bodies and industrial organisations in
relation to corporate governance, changes in laws, rules and
regulations, and accounting, financial, management or other
professional skills. Ms. Jane Chan, Hon Treasurer of the Society,
was invited to be the guest speaker for the Seminar ‘Effective
Stakeholder Commmunications through Annual Report Disclosure’
and the Briefing Session on ‘Advisory Service Programme’ organised
by the NGOs Governance Platform Project of The Hong Kong
Council of Social Service. Professional seminars attended by our
Directors include the ‘Dialogue Series on NGO Board Governance
- Dialogue Three: Organisation Performance Assessment’, ‘Seminar
on Governance Responsibilities & Risk Management under the Lump
Sum Subvention System’, ‘'CEOs Meet CEOs Luncheon’,among others.

Operational Efficiency

In terms of work procedures, the second phase of the
implementation of the new Financial Management System (FMS)
and Human Resources Information System (HRIS) kicked in at the
end of 2017. The new FMS includes a new way of managing fixed
assets and procurements that will strengthen our control mechanism.
Furthermore, Employee Self-Service, added as a new HRIS function,
allows employees to access their personal records and payroll
information, apply for leave and holidays, as well as training courses.
This simplifies routines and procedures and increases work efficiency.

To facilitate the vocational training of persons with disabilities
in Asset Management, the Society cooperated with the Hong
Kong R & D Centre for Logistics and Supply Chain Management
Enabling Technologies Ltd. to develop the use of Radio Frequency
Identification in the Asset Management System for our Ngai
Shing Workshop (NSW) with donations from the Innovation and
Technology Fund. The new system was implemented in NSW in
April 2018.

To revamp the Case Management System (CMS) and Intranet
Portal, the Society secured funding support from Phase 3 of the
Social Welfare Development Fund. Both systems are expected to be
completed in 2 to 3 years. The new CMS will adopt the International
Classification of Functioning, Disability and Health (ICF) framework
in case management. This enhances the effectiveness and efficiency
of service planning, implementation, monitoring and evaluation
for the benefit of service users by adopting a people-oriented
approach as well as allowing multi-disciplinary professionals to work
collaboratively and to make timely interventions. In addition, the
new Intranet Portal will be more user-friendly and will enable better
communication, as well as information and knowledge sharing, so
as to enhance networking and efficiency.
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Staff Relations and Development

‘Care and respect’ are the key values underpinning the Society's
human resources policies. The Society recognises that employees
are its most valuable resource, and that delivery of professional
and quality services is only possible when staffed by a highly
professional and efficient team. FHS as a staunch supporter of
inclusive employment and equal opportunities, also employs
persons with disabilities and provides opportunities for them to
realise their full potential.

Key Tasks for the Year

Updating of Human Resources Management System

In June 2018, the Society's self-service system for employees
became fully operational. All staff may now access and check
their own personal records, apply for leave, training courses and
training sponsorship via the system. In addition, management
can access management information and data for analysis with
greater precision, and handle incidents such as workplace injuries
more effectively.

Review of Management Structure

To meet the new demands of service development and to
enhance management quality, Mr. KWAN Chi-sang Aldous,
Service Director (Hong Kong East), took up his new role as Service
Director (Paramedical Services) on 1 October 2017, a position in
which he would oversee and develop the paramedical services
team and paramedical programmes. At the same time, a new
Service Director was recruited to join the original 5 Service
Directors in leading professional services in their respective
districts for the welfare of persons with disabilities.

In addition, the Council approved the creation of a new position
- Deputy Chief Executive Officer (Capacity Development). After
going through the requisite open recruitment and selection
process, Service Director Ms. MAK Yun-wan Silvia was appointed
to the role. She works with Ms. TSUI Kwan-yin Frankie, Deputy
Chief Executive Officer (Service Operation), to lead in delivering
professional and quality services to persons with disabilities.
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Launch of the ‘Succession for a Brighter Tomorrow:
Management Staff Development Programme’

To nurture outstanding management staff in a more systematic
manner, and to realise the vision and mission of the Society,
while exercising effective corporate governance, for its healthy
and continued development, the first 18-month staff training
programme ‘Succession for a Brighter Tomorrow: Management Staff
Development Programme’ was launched in September 2016. Staff
showing high-potential with a strong track record and keen interest
in improving themselves were shortlisted for the programme. Those
selected underwent diversified and intense training to give them
more exposure and new perspectives, to strengthen their abilities,
and enhance their management knowledge and techniques, thus
preparing them for higher level roles.

Twenty-one employees of various levels participated in the
‘Management Staff Development Programme’. The candidates
were either nominated by their supervisors or self-nominated,
and all applications were duly evaluated by the organisers. The
programme was varied, including professional training courses,
internal placement at service units offering different services,
and an inter-agency exchange programme involving 4 external
organisations, namely The Hong Kong Society for Rehabilitation,
The Hong Kong Society for the Blind, SAHK and New Life Psychiatric
Rehabilitation Association. A member of senior management was
assigned to each participant as mentor to guide them and share
work experiences and valuable views.

Succession for a Brighter Tomorrow — Management Staff Development Programme (MSDP)
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Staff members of various

job levels attended the

‘Fu Hong Focus Group' and

expressed their views actively

= Caring for Staff Members’ Needs
Caring for employees is a core value of the Society, thus staff benefits
and employment terms are reviewed and upgraded periodically.

From 1 August 2017, all full-time and part-time contract staff who
performed well will be offered permanent employment terms
upon completion of 3 years of service (previously 5 years).

To support employees’ planning for their retirement needs, the
Society offered the new Manulife Global Select (MPF) Scheme
with effect from 1 February 2018. The scheme is in addition
to the original MPF scheme - the HSBC Mandatory Provident
Fund (SuperTrust Plus). To help the staff better understand MPF,
the Society organised a total of 12 briefing sessions and set up
consulting counters at various service units for staff's further
enquiries.

Staff Communication

= Developing Two-Way Communication

To strengthen cohesion and team spirit, the Society established
diverse communication channels with staff, including: Orientation
Day for new staff, All Staff Meetings, Fu Hong Focus Groups, Staff
Consultative and Development Committee, etc. Through two-
way communication, staff views were gathered, well reaching the
management whilst staff members get a better understanding of
the Society's vision, mission and policy.

. SABENE —
EOBREINES
Listening to the voices of
staff members through direct
dialogue with the
Chief Executive Officer
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THIER BREZEBXEANKEFIE
Making our own DIY leather wallets together
during our leisure time

— Dialogue with Chief Executive Officer

To better understand the needs of staff, Ms. LUK Wai-yin Becky, the
Chief Executive Officer, created opportunities for staff to share their
opinionsin an open and fair forum. She also established and maintains
good communication channels with staff of all levels. In 2017/18, 4 All
Staff Meetings, 3 Staff Consultative and Development Committee
meetings and 11 Fu Hong Focus Groups were held, providing all
members of staff with opportunities to engage the Chief Executive
Officer directly on topics of interest, such as service quality, employee
benefits and staff development.

Care and Reward

A total of 150 employees received Long Service Awards in 2017/18.
Among them, 5 have been serving the Society for more than 30
years; 1 in particular for 35. To encourage work-life balance, the
Society organised a number of activities, including glass bonsai
classes, hand-made leather wallet classes and the Annual Staff
Dinner.

BREARTER T RANASRE 2ERR

Sharing of joy after finishing the exquisite glass bonsais
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In all my years serving persons with severe intellectual

disabilities and autism spectrum disorders, | always kept

these words close to my heart: “It's easy to attribute ineffective

training to the problems of our service users, since they will not

N try to defend themselves. But firstly can we say that we have truly

35 F reflected on our approach?” | hope these words help you as much

RS SR T as they helped me.

35-Yearlong §&
Service A WkESZ £4E Mr. YEW Wai-man, Raymond

Award 48 BERR AR — BRI

Senior Service Manager of Si Lok Adult Training Centre

ZHBERERTRERSEREBALRE=TF  FARSH

BRI E(N - BIENMBERE —BLE - EBHEER °

| would like to thank the Society for providing me

. the opportunity to serve persons with intellectual

disabilities these 30 years. | am so happy to have this

30 * \ experience and to learn and grow together with the
service unit, my colleagues and our service users.

IRFE5EESES T

30-Yearlong A K
VI FR4aith St Mr. CHAN Siu-chee, Eddie
Award SEEEE Y IV =]

: Welfare Worker of Hing Wah Adult Training Centre

RRRE - —ERERKEEIEC=1TF7  DRENELERANIRPOERSE LGN  EHESRFEE -8R

B #BLABVMEES  RERUHERAINZEZEZEEFRAEH ESNEERZETENER LEREEVET - HERE

AREATHIE  THERNEYLEDOERRE - EAEATS  REBITRENIIREE  SFE2 8% « 8-

HE - FERAIIEZEEE  EEREEISNRRIAEZ  ERIIRIANAIIZ -SELEATSEEEETER
FETRF IR BEIRN-BHRR  BRERONEEESSHERIEF

Timeflies,and it has been 30 years since | started working at Fu Hong Society. | recall that when | became the

first instructor at Lok Wah Adult Training Centre, | had no clue at all what to do with the service users. With

guidance from my supervisor, | gradually understood the needs of persons with intellectual disabilities.

Now, | am able to handle service users in various situations with ease. | was later transferred to work

at Shek Wai Kok Workshop. The mode of work here is different from Lok Wah Adult Training Centre.

It was here that | began to work in different training areas such as cleaning, packaging, catering,

car washing, leather crafting and carpentry, etc, | am currently responsible for the workshop's

environmental protection studio and in particular, | teach carpentry. This year, with funding received
30 £ from the Hong Kong Jockey Club, renovation works began at Shek Wai Kok Workshop. | look forward

IRFE5EISES T

to its new look and send my sincere wishes for the continued success of the Society!

[BTFERERA AR IBOMABALS RALSEEN-H7F]  —HEREESHESD  KE
ENEREBTEESEALD - RMAKREENED TERRANIRTLEFETRBLE  RBRELRE
BARMIKAEBERERY BE=+F  RRZUIENLSRENTERE  KESHRBE
REANETHLBAEMNZLTA - A - RRERIKEEREAINFNEBRESIR  BERE
o BREREATZYREANETE  UXFHMEERALE - RREEFESABAZ-—NEER
TEREBLEF FEB=-TFRERKE  MAKEEESHNHARRETE -

It is always the mission of Fu Hong Society to provide a home for persons with disabilities, support their integration
into the community and help them become true members of society. This mission is well represented in the
emblem of the Society. My first position when | joined the Society was Service Manager of an Adult Training
Centre cum Hostel for adults with severe intellectual disabilities. During these past 30 years, | witnessed changes
to the subsidy system and the evolution of social conditions in Hong Kong. The

number of FHS service users increased from a few hundred to several thousands. |

am encouraged by how staff and stakeholders of the Society have stayed true and

upheld its mission by establishing family-style living environment for persons

with disabilities and supporting their integration into the .......... .

community. | am honoured to be part of this mission

and to receive the Long Service Award from Dr. WONG 4 30 =
Kam-kee Simon J.P,, Vice President and also one of the IRFSiREE S T
founders of the Society. 30-Year Long

30-Year Lon §
Service - ..'. Bﬁ@ili% ﬁi Mr. CHAN KWOk-hung

INCICR mEATS - HRREES
- Training & Production Instructor of Shek Wai Kok Workshop

Service
I\TCICR  Ef#% 5t  Mr. WONG Kin-on, Leo
----- MEIMER — RSEE (TEREE)

Service Director (Central & Southern) - Head Office

THABELERAIRPUBRBE=TH - EFMBAEBLZETF ? AAUER—Eit
FEBE=15F RERIME BORER HEMEBSER  MTRZEHIFE <
BRRBEENRN  REFLEERRELFHTAIRE  MLSERBRIERN - 2158 7T 4
EROLTHTAEE  BE [BREALTKRSER] -EENATFE  BAKRSEEEEN
STHEFRBE  BEEESRESORIRBLLERLC > ARBEEMERBEUL -

| have been working at Lok Wah Adult Training Centre for 30 years now. Thirty years is a
sizeable part of a person’s life. What has kept me here for so long - although it may not
feel like it - | would say it is a certain bond and sense of belonging. | have been

doing a lot of ‘practical work’ since becoming a warden after converting

from an instructor’s role. | am very happy to see the improvements | have

contributed to the Centre's operations and environment, and | am proud

to have helped the Centre complete a major round of renovations which

enabled it to obtain the ‘Licence of Residential Care Home for
Persons with Disabilities'. Although | am not yet sure if | will .
be here to receive the 35-year Long Service Award, | will .2 30£|E
definitely continue to do my best for the well-being of the

service users. IRFEIEBIRE T

30-Year Long A
NSV FEE 2L Ms. Ll Yuk-chui
Award SRS L

...... : Warden of Lok Wah Adult Training Centre
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Staff Training and Development
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Nutrition Puree Meals Course

SEARNEEEESES

Visit to Gerontech and Innovation Expo cum Summit

Ageing and Health Issues of Service Users

Various training programmes were organised to enhance the
skills and knowledge of our staff in responding to issues faced by
service users as their health deteriorates with age. These training
programmes included: health issues faced by our ageing members
with intellectual disabilities, the ways of caring for them, the
concepts of life and death, nutrition and puree-making. In June
2017, Fu Hong Society (FHS) also organised a symposium titled ‘40t
Anniversary Symposium: Growing Old and Included - Challenges
to Civilised Societies’ at the Hong Kong Baptist University, which
attracted more than 400 local and international scholars and experts
who shared their experiences in serving and caring for persons with
intellectual disabilities.

KRESI0AFHEMTE [ ZHRELR - Pt S M)
Fu Hong Society "40t™ Anniversary Symposium: Growing Old
and Included — Challenges to Civilised Societies”

BEHERBERRE

Intensive Interaction Training Programme

[TFA#H] TS
Workshop on Task Analysis

BARRBBRERE

Seminar on Picture Exchange

Communication System

[ FE AR 35 5 PR & RO R TR 22

BRER(ILI  MERDAENRBEAER
BREEAMEAL  FEUSHEMENEES
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b AERETRETAENE - B1F
[REEE | KEERRE  [BRXBE
BRG] RRILTAS - M [ TFDH]
THEHE  BETEZEEZIMIRKRIT - K
BESRBEAENTE

Training Needs of Service Users

In recent years, there has been a rise in the number of service
users with comorbidity in intellectual disabilities and autism. Staff
members were trained to equip with specific techniques such as
Intensive Interaction, Picture Exchange Communication System
and Task Analysis, so as to communicate effectively with service
users and help them achieve their training outcomes.
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Programme Planning Workshop

BRESFT(E TIEL

Programme Evaluation Workshop
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Enhancement of Service Outcomes Through
Evidence-Based Practice

Quality and service outcomes have always been important to FHS.
Training programmes such as the ‘Programme Planning Workshop',
‘Group Training Workshop', and ‘Programme Evaluation (General/
Advanced)’ were organised for our staff to design, implement and
evaluate their practice using the approach of ‘Evidence-Based
Practice’.

BINEBHE THEIIFE

Art Worker Training Programme

EiTEatR
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SREERERERE
Retreat Day Camp of Senior Management

Art and Inclusion

Our Society believes every person regardless of disability is born
with gifts and talents, and that art is a medium that can nurture and
demonstrate their potential. Staff members who enroled in our ‘Art
Worker Training Programme’ had the opportunity to learn new skills
in art creation and to develop their artistic sensitivity. Staff members
who completed the training could better promote the use of art in
social inclusion exercises at the various service units of the Society.

Strengthening Skills and Nurturing Talent for
Management Team

In the next few years, there will be a number of management-level
staff entering retirement age. In order to inherit the high quality of
management, the Society held different professional management
seminars and retreat day camps, etc. to enhance the knowledge
and skills of the management team. At the same time, the Society
launched the first programme to train the younger generation
of staff to become the ‘successors’ of management in future. The
programme included workshops, group learning and research,
mentoring, placement in different units and in-depth exchanges
among organisations.
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“Go Green & Art” Carnival

RRABFLSRAE
The Urban Council Centenary
Garden (Tsim Sha Tsui East)

L4

AR EEN T AFHETER
There were held in celebration of the 40t
Anniversary of the Society.

3/4

KEETEEREERIED:
BE g EHRE
FrETERRRIHHRSERELE

FHS “Best Buddies Hong Kong”Movement -
Jockey Club Social Inclusion Project
Story Telling Competition

The Wave

28/4

ERERITIZIRERSRE
Opening Ceremony of “Flying Dreams,
Flying Colours” Exhibition

BFREXIEHL

Hong Kong Cultural Centre

28/4-5/5

FEEZRITIEMRE
“Flying Dreams, Flying Colours” Exhibition

BFAREXEHL

Hong Kong Cultural Centre
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T2 - FERIRESHOW = g+ HIRE*EEEE(BEAF—BBEAL
40" Anniversary Talent Show: BEFHRNA @EEE&)}%E&H& (B=hR)* i

Bt+=EH¥ET Legacy of Blessing Received Awards in Ip!erna'rional = : )

rg;gﬁﬁ,gﬁj yj =h '%‘E ARC Awards Competition and PUtthhIl‘!g a b?ok on .specml education
TCRRRIB R R Hong Kong Management entitled ‘Love in the Right Path -

l:tg @ Auditorium, Yuen Long Theatre Association Best Annual Reports Rehabilitation Guidebook for Persons with

13" FHS “Best Buddies Hong Kong” ' Awards Competition Autism Specirum Disorders’ in simplified

Movement Electric Chinese version (2" Edition)*

Cooking Competition
SRR ) 0m 2 5 / 8 ) aon [BHGESE 3 fu RN E LR )

® Citywalk 2 q * ) 20| Publishing the FHS 40"
p~ BREESENME 2017 Anniversary Special Issue
Fu Hong
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Charity Dinner 2017 N+BRERRERENEY
40" Anniversary Thanksgiving
The One Mass cum Sharing Session

IETRERIEEZFIE

Palace Wedding Banquet
@ Specialist at The ONE

E&Ei%ﬂl@ﬁ 2/7 2

Catholic Cathedral

® Church in Caine Road Eﬁ?{@ﬁiﬁ:‘l‘ﬁﬂigﬁ

-~ 20" Anniversary Celebration Ceremony

9 ’ of Family Care Homes
_ 2 5 / ] ] FUBRHE S
@ Metropark Hotel Kowloon
. SB+PUE MR E D ED ) PITER
m+EEEEHAE The 14" FHS Charity Walkathon
rEf B mE— e
XERit S EIBkE ARERALE 8 /] 2
@ Tai Po Waterfront Park

40" Anniversary Symposium:
Growing Old and Included—

Challenges to Civilised Societies 9 / ] 0 BEEERERL-TRAERE

20" Anniversary of Fu Hong Society

EHREASEHRANMEE .
Rehabilitation Centre
Teang Chan Sik Yue Auditorium, TR (R VR R R o
@ Hong Kong Baptist University . ?*@@@@EF‘ID?%E

Opening Ceremony of Madam
Hong Restaurant

R/ (B LLEI)

@ Madam Hong Restaurant (Ko Shan Theatre)

@ Hall, Fu Hong Society Rehabilitation Centre

MM (BEH) HRREIRBEFEREABRAR IR RSELIRFREFS - ARRMESEEMRMEE - Ms. ZHANG Hai-di, the Chairperson of China Disabled Persons’ Federation, wrote the preface for
the 2" edition of ‘Love in the Right Path’ (Simplified Chinese) personally and let parents get great encouragement. 2. (ZH ) B2014F HARUK - EREBBRASHCHERTETE  AYHREARRY
B BISEA L HIBESE  Since its first publication in 2014, about 5,000 copies of ‘Love in the Right Path’ (both Traditional and Simplified Chinese versions) were sold which help to enhance the public concern
for the persons with autism spectrum disorders.
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Residential
Services

FEAERBECHINEREEAEZRA TUARK]
MRBAEEFRN  TEBRHUSKINEETBRE
MBSO BNFE - BUER BTEY
EERBEAESRECTRORE  ERBERERE
ERXBENEFLERET AERYITREEERS
WBI TR - BAMRENASEEZETRARE  BEZHE
BED URESREEREEAESBEERLEM
RAAMPIN OB SEERED

%0 ensure our service users have access to a home-like and people-
oriented living environment, the Society offers a wide range
of activities to fulfill their physical, mental, social and spiritual
needs. To meet the age-related challenges of service users with
intellectual disabilities and to enable them to enjoy a good quality
of life in old age, our residential service units established a health
management system to identify and help prevent various age
related diseases, as well as to provide early intervention. Specific
activities are also introduced to slow down the deterioration of
physical functions and enhance the level of their psychosocial
adaptation.

FERBECLHRNDDRBERE LB
NEZZNRRED  FEESRZARER
PROEEFERMEEMPNSOERRE - HR
EBHRERAIMET2ER  BRTHRES
o REEEE RS - B LRI R
EFEREFENBBANN  BALRKIT
Lo BBRSEFIIMEEBREARET - R
HENEREBMALE -

EREMETERBCHED - WEBHESE
THEZEMDZE  REARATMEEAL
RULEES - BUHBHE -

Residential service units are committed to
arranging appropriate and meaningful leisure
activities for the service users with intellectual
disabilities, to enable them to enjoy healthy and
enjoyable life experiences. Such leisure activities
are important to persons with disabilities, as
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they help to improve their physical well-being B &’y& m -deed
ticfying experience "

and quality of life, as well as help them learn *5( 1—@% s j?&'t"‘i%
how to communicate with others through

group activities. Last but not least, participating

in community activities can enrich their life

experiences, increase their access to community

resources and foster social inclusion.

For service users with disabilities, farming
is an activity which they can demonstrate their
abilities, and allows them to interact with other
members of the broader community to build an
inclusive society for everyone.
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Inclusive happinecs brings hope for

a better tomorrow
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service users play ball games for
recreation at hostel.
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Day Training
Services
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The Society provides diversified training programmes and life
experiences to meet the needs of our service users. By using
different strategies and approaches, they are given opportunities
to learn in a pleasant and supportive environment, to enable
them to unleash their potential, live independently, improve their
quality of life, and integrate into the community. Over 60% of
service users currently at adult training centres are aged over 40
years old. Suitable exercises are promoted to help slow down their
deterioration in physical functioning. Different types of leisure
activities are also organised, including horticultural therapy,
floral tea making, aromatherapy, music, etc. To enhance service
quality, the Society revised the Training Manual for Persons with
Intellectual Disabilities and proactively took efforts to study the
application of the International Classification of Functioning,
Disability and Health as an assessment tool to analyse correlations
among health conditions, bodily functions, participation in
activities and environmental factors. This is to better identify the
needs of our service users in all aspects, so as to formulate trans-
discipline individual plans and to better evaluate their outcomes.
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From Day Training Services
to Social Inclusion
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The day training centres use the arts as one
of the main means of intervention, based on the
individual capabilities and interests of service
users, to develop diversified artistic activities for
persons with disabilities. These include magic,
Chinese  calligraphy, handicrafts, drawing,
dancing, painting, and the like. Through artistic
creation, service users are able to develop their
potential and enhance their self-confidence.
In addition, the Society provides different
performance opportunities to let the community
meet and understand people with intellectual
disabilities, to increase mutual understanding and
achieve social inclusion.
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Performance
in public :
Ribbon Dance
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Vocational Rehabilitation and
Development Services
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The Society offers diversified vocational rehabilitation and
development services including Workshops, an Integrated
Vocational Rehabilitation  Services Centre, Supported
Employment, On-the Job Training and Work Extension
Programme. Through these services, persons with disabilities
are given appropriate training and support in open
employment. This allows them to develop their potential in the
workplace, widening their career choices, and supporting their
integration into society. The Society not only provides one-stop
vocational rehabilitation and development services to persons
with disabilities, but also strives to strengthen the collaborative
network with industrial and commercial sectors to create more
job opportunities. The Society launched a pilot project, ‘Post
Employment Support Services for Persons with Disabilities’ to
provide service users with additional post employment support
of up to 18 months. This service aims to help them overcome
difficulties and changes at work in order to achieve the purpose
of steady employment.
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From Vocational Rehabilitation
and Development Services
to Social Inclusion
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The service is not confined to vocational training
and work places in the Workshops, instead, it
extends to the community through providing
inclusion opportunities.
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Family Care
Home Services
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The Society has set up 3 family care homes (FCHSs), currently
named Encounter Family, Splendor Family and Radiance Family.
All operate on a self-financed basis, and we have been able to
sustain the FCH project with partial funding from the Community
Project Grant of The Hong Kong Jockey Club Charities Trust. The
aim of the FCHs is to bring the joy of family living to adults with
intellectual disabilities who are orphans or whose aged parents
cannot take care of them. In each FCH, ‘housemothers’ look after
daily needs as well as the physical and mental well-being of the
family members, while ‘elder brothers’ support their spiritual
and moral development. Members of each FCH care about and
support one another just like real family members. To promote
the FCH service model, the Society completed in January 2018
‘A Comparative Study on Family Care Homes for Persons with
Intellectual Challenges: Implications for Policies and Practice
in Hong Kong'. The paper was submitted to the Labour and
Welfare Bureau. It proposed legislative and government policies
to support more FCHs in Hong Kong for the consideration of the
Rehabilitation Programme Plan Review Working Group.

From Family Care Home Services
to Social Inclusion
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Apart from providing a family life to Persons
with Intellectual Disabilities (PIDs), another
service objective of FCHs is to increase public
awareness and acceptance and to assist PIDs to
integrate into society. The FCHs have organised
varied programmes to promote social interaction
between the public and PIDs so that the public
can appreciate their friendly and pleasant nature,
which will help change negative perceptions
of PIDs. The service philosophy and operation
model of FCHs have won community recognition
and support in 2017/18, FCHs had more than 40
‘Regular Friends’ who visited FCH family members
often and participated in FCH family activities to
create an inclusive community.
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The FCH Family membere took group photos
with the guects. It was a happy occacion!
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The family members. staff and
volunteers of the FCHs joined the
Christmas event held in the Po Leung
Kuk Pak Tam Chung Holiday Camp at
the end of last year. They enjoyed the
camp site facilities, and had @ happy
and unforgettable day.
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The FCH family members joined the
Chinese New vear event orgonised
by the shatin St. genedict Church
in 2018. Programmes included @
delicious \unch, games and singing
sessions. The FCH family members
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was great fun for them!
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Community
Mental Health Services
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The Society provides community mental health services to
persons in need through 3 halfway houses and 1 Integrated
Community Centre for Mental Wellness - Sunrise Centre. Halfway
houses provide hostel support to persons with psychiatric
disabilities, helping them reintegrate into the community. Sunrise
Centre, which serves residents of Central and Southern Districts,
provides one-stop and district-based integrated community
mental health support services. In addition, the Centre takes an
active role in community outreach to enhance public awareness
of mental health.
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From Halfway Houses
to Social Inclusion
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Halfway houses provide rehabilitation services
for persons with psychiatric disabilities, always
with their recovery in mind. Annual recovery plans
are drawn up for each service user after assessing
their circumstances and needs. For best results,
these plans are implemented at the individual
level, and also at group level. In addition, halfway
houses, through a variety of activities, strengthen
the connection between service users and the
wider community so that service users have a full
and meaningful experience of social integration.

To encourage service users in sports and
physical exercise, and to help them cultivate
good habits, halfway houses during this past year,
organised hikes, walks, ball games, swimming
events and other physical activities. To improve
their physical and mental health, service users
were also encouraged for active participation in
community competitions such as the Aberdeen
Dragon Boat Race, the Sowers Action Challenging
12 Hours 2017, the NWS Geo Hero Run 2017 and
the Kite Fun Day.
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tour of an art exhibition
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Service users were also given opportunities to access the arts which
can be a therapeutic pastime. Apart from painting, arts and crafts,
and music, they were also encouraged to attend classical music
concerts and visit community art exhibitions to increase their
exposure to society and familiarise themselves with community
resources, thereby boosting their abilities and confidence for
community integration.

Halfway houses also organised horticultural activities such as bonsai
cultivation, growing crops and flowers so that the smell, touch and
feel of Mother Nature may foster positive emotions in our service
users.

Mutual Support Groups give our service users the opportunity to
collaborate with and participate in volunteer activities and to meet
more members of the community. This allows everyone a deeper
understanding of persons with psychiatric disabilities and promotes
a harmonious society.
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From Sunrise Centre
to Social Inclusion
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Sunrise Centre is an Integrated Community
Centre for Mental Wellness (ICCMW)
comprising a professional team of social
workers, an occupational therapist and
a psychiatric nurse. It provides one-stop,
integrated district-based mental health
services, ranging from early prevention to risk
management for persons with psychiatric
disabilities or suspected mental health
problems, their families and carers, and for
residents living in Central and Southern
districts.

Sunrise Centre, under the theme of ‘Show
Talent and Hope', stepped up efforts in
the past year to encourage its members
to participate in community activities. The
Centre's services are aimed at achieving
recovery, enabling persons with psychiatric
disabilities to lead meaningful lives and
providing support services for their
families and carers. A total of 918 persons
with psychiatric disabilities, and 108 family
members and carers have benefited from

HEBuwA FREMTE —

ADxEW BEHHTE 6L w .
FHS 40% Anniversary Symposivm -

Regardless of age, everyone
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performed the moct beautiful music together...
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our services. Sunrise Centre also piloted a Peer
Support programme where ‘peers’ encouraged
members in their rehabilitation journey by
sharing experiences and thoughts about their
own recovery. Regularisation of the programme
by the Social Welfare Department increased
the number of peer support workers at Sunshine
Centre from 2to 2.5.

Sunrise Centre also organised Community
Qutreach programmes to increase public
awareness and concern for mental health
issues, and to deepen public understanding
of people recovering from mental illness, with
the hope of building an inclusive community.
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games and activitiee of the Sovthern
Dictrict Council
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o M;/bointec/ health

e B A R

Liatric dicabilities wer
on the came jovrney to recovery

Fn 4 042
(EEEFItBE - Ten percons with psye
fEEREFE=Sa)atE nmbagccadore to ascict peers
Wabh Fu Estate

Mental Health
Programme

FE AT 5t 8]
Inclusion

Cooking
Programme
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the most peavtiful
ter

We c,,m/:/eted

pfinge amid j0Y and lavgh
paint
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C’owé/‘ny toygf[.er and

Sharing generovsly: Qur diche
look very go0d indeed!
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far4g R e B x

Persone with peychiatric disabilities
chared their mental health-related life
experiences, motivating residents

to pay attention to mental health iccues
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Diversified
Groups and
Activities
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Gaining hew experiences an
together; encovraging and sup

B YT Gw | 53
Witk FH I
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RERE, Rhbd
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’

Diverce activities held: ¢inging,
cooking, outings, arte and crafts,
partying.... In short, experiencing
life and spending happy momente
together. Life can be exciting for
those who are willing to ctep

into the world ovtcide!

d collaborating
porting one another

v

S hhasm T BB R
Interaction and participation,

acceptance and care
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RREE ST 1R ARFS
Peer Support

Services

n TR .

From understond

5 1B &
o BAE, KA
balance and

ectoring
. xeellent productr

creating €

“ry
This wae my road
to recovery...” -

Sharing the experience and
witdom of recovery
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Services
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SERVICES J

B ER & BER A LIRS
Services for Persons with
Autism Specirum Disorders
and Developmental
Disabilities

FEREMAARHREEZTERERERBN PO -

[ERpO ] R [EERERSBO] - IEBEEBRER
BRRERAIRAMEBERIRBRBNRERR  TREZE
REBENEE R - Bt - HEES - BERIGUKRE
REDRBVANIRRE - BFMERBRERZEES
POEETHFAERTNTIERERBNES  EREE
BRANRKI  KBECD BEEEER -

The Society's Hin Dip Centre and Hin Dip Hong Yee Centre provide
services for children with special learning needs. For persons
with autism spectrum disorders and developmental disabilities,
‘inclusion” must be one of the key long-term objectives of any
programme. Major objectives include providing training in
emotional control, communication and social skills. In our service
centres serving persons with autism spectrum disorders and
developmental disabilities, professionals from various disciplines
design the appropriate training programmes to equip service
users with the necessary skills to cope with the demands of
society.

HFAIER
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it & 3£

From Services for Persons
with Autism Spectrum
Disorders and
Developmental Disabilities
to Social Inclusion

#iEHHE
Enjoying

Community
Life

REANZBENTERFOER  HERR
MSHERAP-—BHERNIR  BEMAHE
Hptnx  EREENEEYZHETNER
e BRBERAEFRER  BEHREHEN
REMEE - UREBIARTEBDORE - 12
FHAEZEHAGESD - EBEE A -

To meet the needs of children in the areas
of learning, physical and mental development,
community participation must be a key training
component. In particular, receiving inclusive
training at an earlier age can effectively improve the
learning abilities of these children in their daily lives.
Through learning in real life situations, children can
develop interest in the community, interact with
others, and become more motivated to socialise,
which is an important step towards social inclusion.
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T find what
T wanted right away!

UYL 23 A

A Do B .
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This Supermarket o
really hoge! And it bag

$0 many thinge we can éug/

Cé’t,f fﬁée our time
to enjoy it, o;éay?
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Learning

to Queve
and Pay

% 15
5%
3 1 e I8

15438 F L FRAE

G Rl |

Queving patiently

for one'e turn

1 B ik 43 46 RH4H 12
W-F, § iR

Putting the food items well
for the shop assictant to ccan...

ag 2 F A5 05k 4E A X1

Playing ha.,bp//y under the chining
Sun in. a mini pool with friende

N

1%%7& SRR RO
We chare the joy of Chrictmas
with prefty Santa hat and
small gift that T received
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the festive otmosphere
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Bringing “bilin i S

. qual’ signing i
Intensive Trai signing into the Centre!
s

nin !
crog Group’, Led by one
ra
Nd one deqf instructor
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IFEE:E
HEHE
‘Signing

Bilingually’

Inclusion
R 8 A i5eRt

Education

223 &0,
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Learn how to Sing in ¢ign
language! It'e fun!

3
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We listen attentively to the

rEREINEBEE SR T 4h SRR ST Y
aRiEE D REESRBNER fEfFIE

_sensory and interactive learning activities wa
s and made more inferactions. This helped the young ch
their language and cognitive development,

The multi
to the instructor:
to express themselves, enhance

and allowed them to experience the joy of comm

charing of the instructore

il L EERERe

unication.

E2a Rk kR
e k) 48445 o%

Qo it'e such a joy to communicate with
comebody! Great!

PER 1IN T EEE > HENA o
HAEAEAG H A F 2 n B ehg kg |

rmed the children up
jldren We know how to use sign language to
communicate with the inctructore now!
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Parent-Child

Groups
‘Inclusion with
Little Hands’
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For a more inclusive experience on the porent—chi\d level
the Centres got the parents involved in the activities.
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From Clinical Psychological Services

to Social Inclusion DR aE
Psychological

—

SERVICES
Assessment and
Treatment

4 4 6 B B8 X R 5

Agency-Based
Paramedical Services

RERBEACERE - WIAERE - BEAERBER
=moa iR - ARBERAEREZEIRIGERT
Bt USRI FEER - MEHEREHFRNETRE
ERGBUERESHE -

The physical and mental development of our service users have
always been key priorities for the Society. We provide clinical
psychology, physiotherapy, occupational therapy and speech
therapy to help service users achieve balanced physical and
mental development, and to cope with ageing-related problems
such as swallowing difficulties and deterioration of physical
faculties.

e AR/ O R 2 SEB OB R OERE G IE
FEAL  BEHEREEEERE  BERTAR
B BEUOMEHEEERS - AR - XEZH
B Ui BB EEEREBRALEETE

Our clinical psychologists use psychological
assessment and psychotherapy to help people
prevent or deal with various emotional and
behavioural problems. These professionals help
the service users to handle life stressors,
interpersonal relationships and difficult family
issues so that they may develop their potential
more fully and participate more actively in the
wider community.

AR ODESEREBOEARENRBERE
RBHEYNER  BXRBERE  RBSE
ANBRENRERULERE  FTERERE
gD BERTEHSEDARBEIOER
B S RBERERERENIE LK
RERE — (EREBER—12EEELESR
BR) @ EREARTHENEEREAALTRER
CHERNER  RESHBNES  EEREA
TRBEELE  BAETE -

Qur clinical psychologists, through psychotherapy
help the service users’ to reconstruct their
thoughts, feelings and reactions, to improve
their ability to adapt to their environment and
to eliminate mental disturbances. They also
promote the importance of mental health to
the public through professional training courses,
talks and workshops so as to enhance the support
provided to the families of the service users. To
help the public appreciate and respect the right of
persons with disabilities to express their feelings,
a book titled ‘Glass Ball with Happiness — 12 Real
Psychological Treatment Cases’ was published
by the Society in February 2017 to promote the
idea of inclusion and that persons with disabilities
can lead meaningful lives and be active in the
community.

uh® %/
wBlE B H B E
Conducting & comprehencive
psychological acsecoment with persons in
eed o develop o treatment plan

Afnﬁw@ﬁﬁ%.
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Emotional

Management
Group
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Clinical Psychologict provided individual
treatment for the Service veere
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The cervige users benefited
a ot from the emotiona/
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The Horticultural
Therapy Project
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The programme provides
participants with the opportunity
to experience nature, helping to

fill them with positive vibes while
promoting social inclusion by
working with volunteers from the
community.
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I take watering seriovely!
I hope the plants will grow tall fast!
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From Physiotherapy Services
to Social Inclusion

BEERBEREESRCALNEE  SERB
BUREN [EDEE] 55 BTRRERENE
BEAERENRMSEABENERELR - SENE
BEAEHEDORE  ATRESBOEH  2Y
ERNTENE -

To mitigate the age-related problems of the service
users, our service units promoted the use of an ‘exercise
menu’ this year. This was a list of exercise suggestions
suitable to the needs of those with varying degrees of
disability. The purpose was to increase their chances of
exercising, thereby improving their body control, flexibility
and balance.

BRI AU RS MENE T DR S R 15% AR
5 b fIREEE  SEBRFEERERERE
fi§ - HETEEENNBEE  BEBRBEAIMNFNR
BTEENAL  BHRRTFBEEETUAHMMH2
B AFEHEAFHIAERSXBRELRATL
TEEEREATHES2HRERED  BBBEZ
BHaHE BEBCHNED  TERELARE
TeeEE —ERFIOABMR -

Learning to play Boccia, can cultivate mental focus and
physical coordination. These skills help the service users
unleash potentials, affirm self-image and widen social
circles. Not only can participants of different abilities
play in wheelchairs; those who are less nimble with their
hands and feet can use pipes to participate. The game
requires players to simply move the ball with their hands
or their head. Boccia therefore suits people of every ability.
Through cooperation among the players and interaction
between the teams, participants achieve personal growth
and social inclusion is fostered.
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T made a perfect pitch

with confidence.
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Give vs a é:g hand for

the satisfactory performance
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We are excellent partners,

give me five!
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We come to cheer for you! Go!
You can do it!
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The smiles of the winner¢
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Mr. CHUNG Kin-man, the famous
//ohy krmy climbing expert, participated
enth usiastically and chaped
the happinece Together

s901A108
oo
8=

o



Ce

S9D1AIG

&=

WX aBIRT
it & 3 5

From Occupational Therapy Services
to Social Inclusion

REHRRIERBEMREEZRL  BELAEM
MARERE  BMEERREXRERBEREN
FERAERE  UEAESNERERR W
RAR  BHERE  ERBEEAENEERR
BHEEE -

To manage and slow down the problems of ageing,
our occupational therapists provide stimulation
exercises for the service users through sensory
therapy to improve balance and proprioceptive
senses. In addition, our occupational therapists
recommend and provide appropriate rehabilitative
aids, such as feeding utensils and special seats to
ease daily living.

BRI E M BRLERBERE
SEBKRFHR - 5228 8 RENREEM
o EEBRTERMAYELIDHHESE -
R FELEBLE  ERBEERM - iF
SHRHEEHNRBEAE - FREEANLEAR
ERREZIR  REELZHGMAEDSE
TRAIER - BRFRPHEE —BRR LR

Our occupational therapists and our service units
arranged for some of our service users, particularly
those with autism spectrum disorders to take
part in a special marathon. Besides encouraging
interest in physical activities, this provided them
the opportunity to reach out to the community
and complemented their therapy. All participants
began training a few months before the big race.
Their service units arranged transport to the sports
ground for running practice. During the training
period, a partner runner was assigned to accompany
the service user so that the two had opportunities

TR Y

Proud to be one of us

RTINS (N R R R
We walk together to meet the new challenge

Wi B
MY 2 8y
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Bright sunchine and cincere omile.

It was a Aappy day

Pk 1% 42 A
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FREFSHEEEBNEREBHE -
EEEXR TEBNURBFEAEEERSE
—BEESREE  c BRETREEASE
EZTHIMELD > TEZHEARER HA4
HNRAT—ERBHEHPIRSR - BELY
EREFEAEROHESZIESATHR
NEBRSHERE  tMAENEHEE
TRAIWEE °

to enhance their communication and
trust before the competition. On the
day, more than 10 service users with
their accompanying partner runners
participated in the marathon. In the run,
our service users enjoyed the fun and
the atmosphere they shared with people
in the community. When they arrived at
the finish line, everyone applauded them.
They won medals of participation. Their
great effort was fully affirmed.

There are you and me in the mighty team,

with love, acceptance, mutual respect and harmany
among ve. gpreaz/ far through our lavghter,
heartfelt wishec and praice of everyone...
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From Speech Therapy Services
to Social Inclusion

BEEBATFRER  BANKERR
HIBENABMIRL - E P A BE I = N B Bk
Mg - BRERSHE ASHEET =M
EREEAEN  RETESRAERBLAE
8 UFEEEERBERAEZRLE R
EEBEWREMEBULRDHEHE -

As persons with intellectual disabilities age,
their body and cognitive functions decline.
This can cause swallowing and communication
difficulties which can lead to more serious
problems. The Society launched a pilot
programme with 3 speech therapists to address
these physical difficulties of age, and the delay
of proper diagnosis of service users due to their
difficulties in expressing clearly.

LL%@M\,%T%%E?
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xMe R ERDT
The speech therapict conducts swallowing

training with us in our daily fives

Zhe 89 & Kok | I can name all thece dim cum dishes by mycelf after

communication trainin y,/

H3 R oo R,
AP & $I8 5 F
The staff takes good care of me,
I can now bite and chew stuffed

eggplant too!
RBBMBRERAT , KT n e 2ERT

Thanke to the encovragement I received for my
repeated attempts, T can now eat independently

-

delicious
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Feeling the warmh

and acceptance fArouyA %(
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love and potience::

e Jﬁci@a%}?’ lﬂ
&n/\"b *Oﬁdﬁ

feeds me clowly with
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Service users of our Care and Attention
Homes began receiving in-house speech
therapy services in the 3rd quarter of 2016.
After an extensive screening exercise for
dysphagia (swallowing problems), some
service users required ongoing monitoring of
their diet and individual training to improve
swallowing functions. The therapists suggested
modifications to meals provided at our Homes
and advised on techniques of food processing,
food choice and feeding issues. After this
intervention, more service users were able to
go out and enjoy regular restaurant visits. They
found that they had a wider variety of food
choices available to them when they ate out and
were no longer restricted to staying in and eating
alone. With the aid of volunteers and staff, they
are able to enjoy a wider range of food. These
visits created social inclusion opportunities for
persons with intellectual disabilities.
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Community Support
Services for Persons
with Disabilities

AERKEEZEDO (THPL) R ES A
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AN ERS - BB MAETEREE  BARE - b
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R BBREALFRFERFMEABAL B > FOTR
BREREEMARTATEATEARNEIBEM [ KREET
ZR]  HERERTINE  HEZENERENHE -

The Society's Tin Shui Wai District Support Centre provides district-
based one-stop support services for persons with disabilities, their
families and carers with the aim of strengthening life skills and
enabling them to integrate well with the community. In addition,
the Centre organises public education and commmunity activities
to empower persons with disabilities to express their needs and
advocate for their rights and well-being. The Centre helped form
the volunteer group ‘V Friends of Tuen Yuen' which provides
diversified service opportunities for volunteers from Yuen Long
and Tuen Mun to contribute to building a harmonious community.

il & 37 1% AR %5
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From Community Support Services
to Social Inclusion

FAELBEBEBNRAALTHESESR
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Being the first district support centre for
persons with disabilities in Hong Kong, the
Centre offers a range of activities, training
groups, care services and multi-disciplinary
professional services to people with disabilities
in the district and their families. Under the
theme of ‘Arts and Inclusion’, the Centre this
year organised a series of activities to enable
our service users to unleash their potential
and express their talents publically. These
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included a book launching ceremony of 'Little (DY % ?E e
Ambassador's Community Notes', ‘The 9th I diverse muteria/s‘
Social Inclusion Singing and Talent Contest’, W"tl’L guc di rafts,
‘Green Living in Tin Chak’, among others. In Nailable FO” han 'c_
addition to the jolly atmosphere created in i Bl ‘ﬁé 52 % i, B it s well worth taking
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These activities provided a unique platform P/ﬂy"“ﬂ music at 1[//

to appreciate the abilities of service users and inetruments = Simply wonderfer

promote social inclusion.
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Let'e dance to the music
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Inclusive
Activities
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Book Launching
Ceremony

of ‘Little
Ambassador’s
Community
Notes’
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The illvgtrator of the book, chared the message of

inclucion with the public
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(EEREFER2018)
‘New Year

Banquet 2018’
organised by
Café de Coral
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( ) From Social Enterprises
to Social Inclusion
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Dicabled or wot, all staff are working together happily! (Baex - ggz‘ﬁ@%»&#%%ﬁ;fggzj
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SERVICES

ftetzx
Social Enterprises
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Hong Yung Services Limited (Hong Yung) as its business
strategy fulfills the mission of the Society by drawing support
from the industrial and commercial sectors, to create
employment opportunities for persons with disabilities. Hong
Yung actively encourages the employment of persons with
disabilities in the open job market, to help them integrate into
the community and become self-reliant. Hong Yung covers a
broad range of businesses, such as retail, catering, cleaning,
air sterilisation, pest control. It offers diversified and authentic
training, placement and employment opportunities to our
service users of workshops and supported employment
to working persons with disabilities. In 2017/18, Hong Yung
provided over 500 hours of training, and employed around 50
persons with disabilities (which comprised 75% of its staff). Its
total turnover was almost HK$12.5 million, a 50% increase over
the previous year.

IERRE] -
RIVIEFESEHEE
'City Café' -

Hong Kong
Museum of
History

FEHLEREEREER RSt
TERAEKRS  BEREATHTEEESD
MEE > BFREHEEBERBRIFEIN
¥ BRRBEEURRIDERELBYE
B (BHAE) - RBBEHEWEN (B
EMEEE) RURSLBASH (RENE)
HBBAEATREEENINRSH  BRT
B fESRATEBORE  MXE
BERED  ARESTFLNRERETb
MHBETEREARFD  EEMAEELE -
BAAAEET

Our social enterprises offer a wide range of
employment opportunities for persons with
various disabilities and interests, and provide
them a platform for learning and development.
QOur catering services include City Café at the
Hong Kong Museum of History, Madam Hong
Café at the Hong Kong Museum of Coastal
Defense and Madam Hong Restaurant at
Ko Shan Theatre, which provide real training
platforms for persons with disabilities. These
platforms not only increase the opportunities
for reaching out to others from all walks of life,
which helps improve communication skills,
but also boost self-image and confidence
through the satisfaction of working at a job,
and the encouragement to integrate into the
community and public life.

i/ 923 0E R SE 8RR Y
EiRE B—EHRIRGE

METE!
City Café located at

the Hong Kong Museum of
History is a happy and
inclusive employment
platform for persons

with disabilities!
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Presentation Ceremony

City Café won the ‘Ou’rstonding Inclusive
Team Award’ gs well as ‘Friendly
Employment Award’ in the

Toler.ﬁ—Wise Employment Charter ang
Inclusive Organisations Recognition
Scheme' 2017- 18 organised b

y the L
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'Madam Hong
Café' -

Hong Kong
Museum of
Coastal Defense
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Ctaff with dicability of Madam Hong Café
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'Madam Hong
Restaurant' -

Ko Shan Theatre
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Their presence graced the (eremony
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The Restaurant is operated by a team of professionol
chefs together with a group of persons with disabilities and

disadvantfaged persons. Any purchase af the Restaurant

would help to create job opportunities for people in need.
Customers have been giving good feedback since its

operation in July 2017. Enjoying delicious Chinese cuisines
in an elegant environment that is decorated fo the

theme of Chinese Opera will definitely be a memorable

experience.
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Social Enterprise
Award Scheme
2017 - Friends.of
Social Enterprise

Award
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V0B received the Outstanding Partner of
Social Enterprice Award’
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Thanke for your Support!”




KREEEREERIEY - FEEGHEHRE"
FHS ‘BEST BUDDIES HONG KONG’
MOVEMENT -

Jockey Club Social
Inclusion Project

&

HEHERES
Community
Education and
Advocacy

[BEER] EBNREAREZEHEHR
SR & A% & =2 — Mr. Anthony Kennedy Shriver -
1774 1989 £ £ll3# Best Buddies International °
EthBEEERET  BAEtHRERTE
—THEEEOYP SPHNABHHREER
ot BREBRASKM -

kB2 2 M — % Best Buddies International
RO REEEBED [ REERES
HHE BEBATHEIEEALEL
—H-MRE ZBERZTILIE
AERMARMEL BEHEHS/ZSHK
B OMFHLEHERALNTES  BH
EEALHEREOREFEE B
HEHE -

Chapter
Activities

BeEFERENREERE
WIS AE A BN RD 2 it SR B
Student Buddies from

Sik Sik Yuen Ho Dao College

and Shan King Adult
Training Centre Chapter

Best Buddies was founded in 1989 by Anthony Kennedy Shriver,
of the well known Kennedy clan of the United States. Due to
his efforts, there are now more than 1,500 secondary schools,
high schools and college chapters across the world, spanning 6
continents.

Fu Hong Society is recognised as the only authorised
organisation in Hong Kong to launch the ‘Best Buddies Hong
Kong' (BBHK) Movement, which is dedicated to enhancing
the lives of persons with intellectual disabilities by providing
opportunities for one-to-one friendships with members of the
general community. Through organising diversified activities,
buddies have opportunities to perform, learn and share with
each other. The programme increases their level of community
participation and enhances social inclusion.

REREMHIFHR 2123 ~ 44208 > BEBRE PO
Ready, get set, go!
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The Hong Kong Jockey Club Charities Trust has sponsored the administrative and activity expenses of the Project.
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HEGHEREEBERPRARERE
— WA SR EESER

NLSI Lui Kwok Pat Fong College
and Splendor Family Chapter

HREA ? RFBE - HHDWE
Having fun during a
Halloween activity

|
MREZEE  BE - BEEERE - 4FERB

The students put the entire performance
together by themselves

REMNIEER  SAERBEFER
You have brought excitement and
colour to my journey in life!

BEXER - RERBRS I HILAR

Chapter Launch Ceremony at Diocesan
Girls’ School and Mary Rose School

Kz Family
E;EE) | Buddies Activities

RILEE R
ERAELT —

Our lives are changed through
love and acceptance...

E—9%  RREMOLPHRE BES HER  LENFREE!
We sing and share our Two families playing snooker
; ) - |
EE@ Alumni friendship and providing mutual support!

SEEh Activities

[EREIE ] AHEE

'Best Buddies Dream Workshop'
Leadership Training Camp

SRR - —RIRU

Staying together means we can overcome our fears

BERBRXKRBEERMRBLEDITE

DEMYE [REER] ARBENEZE
ﬁ;%ﬁf\ﬁ Best Buddies alumnus from the Chinese
Dream the Big University of Hong Kong shared his ideas on
Dream Workshop how to develop Best Buddies Hong Kong

A—XZ=T
EMEE SHEZ
We are from the same
family and we share the
same dreams
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ZR Best Buddies
K{#;E8) /] Ambassador Activities

ERAFEEBENBREST  —S-—SBBXREACD

Ambassadors learnt to express themselves step by step

under the training of the staff

Q RAEAERR  TER  FEHH
If speaking is not our strength,
expressing ourselves through gestures
works just as well

Exchange
Programme

2017 [BERSREER | AWTR

'Best Buddies International’
Leadership Conference 2017

[EBREER] ARIXEASME=TN
B [ER&EER] EHEE  EREHR
BN REERIR
Representatives from ‘Best Buddies Hong
Kong' participated in the 28" Best Buddies
International Leadership Conference held
in the United States to exchange their
views with buddies from all over the world

KPEED | RESR !
I am full of confidence!
| believe | can fly!

Three Best Buddies
Ambassadors finished
their training

. =UERRETRINRT

BB RS/ EERR
R REHSMW!
What an excellent
opportunity

to meet buddies
around the world
overseas!

BUHE [REER] EBRLEANR
B2 BEgE

So delighted to take photo with

the founder of the “Best Buddies”
Movement!

KE Mass

SEEY Programmes

2ESMAEBREE
2017 _BERAEERARE

Annual Gala and 2" Ambassador
Graduation Ceremony 2017

B EERRERET !

The Ambassadors graduated!

BiEERTwins » A HEE
Best Buddies paired up to
be the MCs at Annual Gala 2017

EREALENIRE
Best Buddies performing their
best on stage

20182 & SitR%H

Fun Day 2018

*

ERBE  WFEZ BENE
Best Buddies gathered happily and sent their blessings to
one another by writing ‘Fai Chun’

EREATHINERE  KEASK
Best Buddies audience enjoyed the
show and responded with great
enthusiasm

ERBE-EIHSHERE  BEMZRAERE
REABERMFE

Best Buddies joined the cup noodles DIY session and
visited the Aviation Centre and Skydeck to watch planes
take off and land
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HEBEFRDOBEAEBELPHN
BEAEREEMEOAZ REER]
A WA mAREE
BEEHRAEE BEEH !

Kwai Hing Vocational Development Centre won
the championship

with their very attractive

costumes and performance!

EERANRPOERBEMRZE — EFBER > TEERETHER
FEHTERARHERCERNZH

Service users of Chak On Adult Training Centre performed with the guest judges. Their
talents not only met with tremendous applause but also deepened the audience’s

understanding of Best Buddies

KEE [EEBREER]| EBRBTR
- Fomlt SR BBEEE
BNES  BAATHRENRE  BEX
FHEE BREBOA  FRERE

BAOOP  REEH  MBEHB - \

FHS ‘Best Buddies Hong Kong’ Movement brings all of
us together regardless of whether we have intellectual
disabilities or not. Through various activities, the movement
makes our world and our hearts bigger. It inspires people to
show care and love for one another. Best Buddies will always
stay together in an inclusive world.

AER20155FBEREEER  HESR
HMMEN [TEArtRF ] Ha@sta] -
BEEMTE 4REEY | > EHHE
WIBRIEK BEEREMNEE -2
Mg TS - EMEZIEITESR
HEHRBMABHES  BEBEALH
BEMAIE  FH [EMES AAR
BFEREMOERAED | WER - &g
EREEBHENE HEHEALTH
BEATZENBEERIA - MRML
B2 - BEETEBIR2017ERRIN T
R ET - BENBERALHBAEN
Eiim ER2017F48ESABRE
B ON [BEBRT] KBEEA
REREL  AHSALERBEAL
HYEAT 7 2 -

BRI EEEATHKEEERE
ESKRASEFRERSNER  RAET
YiRENHP—EEEEERT - BN
BERBTRHRENEREARE - KIER
RESNEeRFABONGK 48
HBEEARENER

EMFR  AREBEEANTEEARZ
REFSMARMTE  NUER -RE
A#&  XEREEAEABIEREN
BRBRAATHEEMNEDHELR -

In 2015, the Goodman Foundation subsidised the Society to
launch the 2-year ‘Let's Art Together' Inclusion Project. The
‘Joyful Art Gallery' was set up as a platform for activities and
training. These ranged from permanent art exhibitions, art
training and art volunteer training workshops, social inclusion
education programmes and other activities organised on a
regular basis to let persons with disabilities demonstrate their
creativity and potential by releasing their artistic talents. The
idea was that ‘Everyone is born equal, and everyone possesses
infinite vitality and creativity'.

The 2-year Project was successfully completed in mid-2017.
Through the Art Volunteer Training Workshops and Social
Inclusion Education Programmes, volunteers, students, and
persons with disabilities worked together to create art. Their art
pieces were showcased in the ‘Flying Dreams, Flying Colours’
large scale art exhibition held at the Hong Kong Cultural
Centre from April to May 2017. The Society hopes and believes
that the initiative helped increase mutual understanding and
communication between community members and persons
with intellectual disabilities through various collaborations.

Recently, the paintings of a person with moderate intellectual
disability caught the eye of Y Hostel in Chai Wan. His paintings,
characterised by the bold use of bright colours and clean,
minimalist lines, were adopted into the design of a signature
room in the hostel.

This art inclusion project attracted more than 6,500 attendees to
its various programmes and activities. In future, the Society will
continue to use art as a medium to promote the social inclusion
of persons with disabilities.
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E4RE \ Art Exhibition and
Group Visit

AEREMSEEHHBTIAREBEN
fEmRREE

Visitors from Hong Kong and abroad were
deeply interested in the inclusion project and
the exhibition

&1if
]|
TEsh

Train-the-Trainer
Workshops

EIRLHABNRBFIRTEMEMNEI
Volunteers learnt how to be art facilitators in a workshop
taught by artists

ERIERMNENEREE LBELBER L HARMEMRER !
Working as a team to display our artworks in the MTR Community Art
Galleries

Q SRNARBEEREEBNEER
EEMEMEEN -]
Learning how to communicate with service users
is an important step in training
to be a trainer

EHf7IEE \ Art and Performance

T{EYS Training Workshops

EEEM \ sustainable
=BT Art Workshops

EEMPBOHET
BNFEKBEEETHER !
Under the patient guidance from
the instructors, | have become
quite good at Chinese ink
painting!

FIASE MM R B — B EE
Unique artworks can be created using simple
materials

B AMME THEREIIE -
TMEEBRBEAERZRERI -
BIEHTHBAR

Art facilitators and volunteers leading

this workshop not only helped

service users improve their painting skills,
but also promoted the message of inclusion
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#HEHRL |\ schools-Based
A2 ) Inclusion Project

BRI EEEENRE T HE
TRBHNER  DRER
Our service users enjoyed
creating artworks with the
assistance of students very
much...

HBLs —BRETUNFEEL  HBAR
Service users enjoyed performing music and drama
with students a lot

>

KEIZEM
RE

‘Flying Dreams, Flying Colours’
Art Exhibition

EREHNEZ > RMNZERET!
The project participants achieved their dream of
having their works showcased!

* E | RMEFARRTH
RRBETRIRIESE  TWAR
The models danced confidently in the tie-
dyed clothes designed by the service users
themselves

PR 5 A & B b /R R At

Bl — % ey BeE - BB

Service users were happy to introduce their
artworks in the exhibition
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eI 4 \ A Signature Room
3] Design of Y Hostel

in

Chai Wan Youth Square

Vi
FEEM

e
A @

B HERIE L
HESARA—=
Strong contrasts and
eye-catching
combinations

of colours

s ERALTOTREESAE
RICER FABRHRGERBRER -M
BREFASEIRBNERALES
EH67%FROT » EEALEBRLEE
BRRFEREMAF T DBENEE -
BEEEATHIIEGTHLER - i
MESR AR OEEHEEZEm - R
> APANERZBREBA L RER
BET  FTFFERBEMBIXE - X
ERHRBETCRPEERTRE - UAHM
MEERANETEIERHERRER
SRR - ARRIY - AER20165F@
[ERBFLOARTEH | ESHHEK - B
RABPMEN [HRIEHRE | BERE -
MEERBERAE REERSETRHE
ERHBREIED -

RTHERMETERRE  2ERET
EMERCEDBETIAM) » H2H
BIEBHRBEERERBRECTHOH
S AEBECHERE  BEDHE4ED
FMABRBEE - BB - 5T 8IS BI RIRIEE
RERBRHEXBEREERESER
B UREMPHERABENTHER
BEARE BEUFENEERHEF
kT WERMMASERALTE
BEZLERHENER - MAGETRZ
0T AR INAES - AREBMIRAT
R AR BB AT ESEHE -

HEEBITRANA  BHLEE  AIBREE
Simple strokes depicting big and small fish in a fun
and creative way

EHKBEESIERNRAES AR !
| am so delighted that my painting was appreciated
and adopted as a design

REANBMBEEEEREE  TRER
Inspiration from nature made the
room cosy and full of life

. ARBEAER LR
RENEM (EmBBEIAM)
A ‘Life Education Tool Book' was especially designed
and published for service users

As age-related health deterioration usually sets in about age 40
years for persons with intellectual disabilities (PIDs), ageing PIDs
has been a matter of great concern to the Society and others
in the industry. Recent statistics reveal that nearly 67% of the
Society’s service users are aged 40 years and above.

Given longer life expectancies, the likelihood of PIDs outliving
their loved ones has also increased. People mistakenly believe
that PIDs do not understand the concept of death, or that they
do not feel sad when losing their friends and relatives. Death
is also traditionally a taboo topic in Chinese culture. PIDs are
often denied the right to express their sorrow, and to receive
appropriate education for life and death. To fill this gap, the
Society specifically applied for funding from Operation Santa
Claus in 2016 to launch the 2-year ‘Dialogue Between Life and
Death’ Education Project for our staff, carers and service users.

To motivate service users to participate in the Project, a set
of training materials and a ‘Life Education Tool Book’ were
produced. The Society also organised workshops and tours
to cemeteries for their family members so as to enhance their
understanding of the topic and to recognise the right of PIDs
to receive appropriate life and death education. Additionally,
our staff members attended relevant training activities to equip
them with knowledge and skills to implement life and death
education for those in their care.

AR—RFFA (BB TEM)

ERECHEDNRS
Let’s write our own stories on the
‘Life Education Tool Book' together

£oed0ApPY pue UoTIEONPT A} IUNWIIO)

st fye100g pereibayuy
O w2

are)
fiH 25

Kop
i BE
R’ >F

D

Juenug
M
x

Bururea

I 408 21 jod

B

abeinoouzy



T T O 4 W R R TR

0108 nm\\d S Rofugy

Ce

4 T R Tk (el P

Aoeooapy pue uoreonpyg Ajrunwuo)

IRBEAESMERRE  REHFPRWER
Service users participated in a memorial
that helped them remember their loved ones

EBLE  ERHEEAESRZ [KE]
Group members experienced the concept of ‘loss’
through bubble-blowing activities

RIEEAEEBRREERNAR -
EEBORE

Service users visiting their friends in
hospital to cheer them up

BEOREBCLEEEN—M
ERBRAZHZHBERNBEZE

Life and Death Education does not always have to
be serious. The parents enjoyed the lighter side of
the educational activities too

FREAE 2 08 LR W
SRk - A

Carers participated in an experiential
trip to scatter cremated ashes at sea
that helped them accept the departure
of their loved ones

. SEESE M| EREE R
PREZLERNEE
Carers participated in the
Gallant Garden guided tour
to rethink the meaning of
life and death
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IS5 | BEH ARERE - RIS
RSV ERET  BENE - RIS
EREHRCHWEESTEENES -
EESARECHARRLT  BhEDN
Btt2UBBERE(ESETBAY
80%) A L & BB b L H9BE A -
Blimse e B REEE | A1 [ RaeE |
% EERE=HAEHLBBEERERNE
232314 (158 B 5 B A B60%) % 1
EBSRERNUE  ZHREEESE -
E2R-BEUREE(LESET8AY
90%) 1 18 F 1B =% WA b #0 56 T 18 2 71 5
TBRE HA AESTFBERS R
B ESREHRBT(ESEHBAY
80%) RiE Y R TE% - BELAE
HIRBEFHE -

BReZINSN  REBRHETREEAER
BRRELERNRR  2RBRNE
B 2HERS FEHEHCHIRER
FREZEXRERESHREY - £
ERBERMALFTESF -

ETIZNEBPURBERERN [E|SE/ ]
ERIBEITEEE  REEE  £HEEC

Staff members attended the sharing session of the ‘Silent
Teacher' Body Donation Programme organised by the Faculty of
Medicine of the Chinese University of Hong Kong

The ‘Dialogue Between Life and Death’ Education Project
was enthusiastically received. According to an analysis of
effectiveness after the training, our service users showed
positive changes in their attitudes towards death and the
number of people who avoided talking about death declined.
More than 470 service users, or 80% of all participants, could
grasp 2 or more concepts, such as death is ‘inactivity’ and
‘cannot be reversed'. Nearly 350 service users, or 60% of all
participants, were willing to accept life and death training
again. More than 100 carers, or 90% of all participants, knew 2
or more death concepts and death processes. In addition, our
staff members also actively participated in the programme
and more than 70 staff members, or 80% of all participants,
had the confidence and ability to provide life and death
education after undergoing the training and assessment.

Apart from the training, other related activities included
service users visiting their friends and relatives in hospital,
attending funerals and participating in memorial sessions,
planning for own afterlife issues and funerals, and receiving
professional bereavement counselling. All this was in order to
help them apply life and death education to their own lives.

REERTARBEAERRERR
BEZEHELTE 2R HEER
BEREARRERESERN - 27
HMHSEEARMESHENES - 3
—FHAETEEREERKAL
i HERRREERBEERER
EHHHNSE -

KIKEBthE Szl

AgRKEHESZED O (THEHL) K
Ui BB ANEE  AEEEHEDHNE
RALT RAMBEERE-UAHOIE
RS - BALAEFIAVAE R IREE - RAKHE -
POEBRNEBRENKELEED
BERKATRERR  UFNTEER
MEEAEAL ©

AEEMARTHENREEN —BEURE
BHEBERALTERE BB [BERBERE
RESE]  EBHMNEOCEES - XM
BFREHFR - PIUNBFREUEEMER
[ REATERRE] WEFER -

EM-BBERBAFMECESMEAN [BERE] NEFER!
We unanimously agreed to fight for the cancellation of the requirement to
renew the ‘Registration Card for People with Disabilities’ every two years!

We encourage our service users and respect their right to
express their views and actively participate in community
life. Fu Hong Society (FHS) believes in raising service users’
awareness of their rights and their exercising of such
rights. In that regard, service users are given opportunities
to be involved in the affairs of the Society and those of the
community. The Society also advocates the participation of
family members in matters regarding the rights of persons
with disabilities, social policies and monitoring of our service
quality.

Tin Shui Wai District Support Centre

Tin Shui Wai District Support Centre (the Centre) provides a one-
stop service for persons with disabilities, their families and carers to
strengthen their skills for daily activities and help them integrate
into the community. The Centre aims to encourage persons with
disabilities to express their views, and fight for equal rights and
maximum well-being through education and community activities.

Qur service units in Tuen Mun and Yuen Long have always
encouraged persons with disabilities to make their voices heard
through the ‘Joint District Service Users’ Meeting’, which promotes
their awareness of community affairs and helps the Hong Kong
Government listen to our requests for improvement of the well-
being of persons with disabilities. Their fight for the removal of the
procedural requirement to renew every 2 years the ‘Registration
Card for People with Disabilities’ is one such case.
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EM2mTEEREEEE  BLET -
BHRBER S HE

After participating in the horticultural
therapy session, we felt happier and much
less prone to getting agitated

RAOTREREETBMENKERER
REBEBEEINRRBRALTRESHE @
HEENRERY AP ORABRER
RESAAEAMEALTBBRERIRK
BH O AERUFERBEENED - EX
KEAOE=1ZE  BEAERHANR
BEBRMKEH  PORRSEED K
FEIRENER  MBREMEATHEHR
B IR AR IS A 2 1% -

BOMEH &

ISHBLER - REIERES!

We sing and dance like you and
everyone else!

We understand the enormous pressure on the families of those
with autism spectrum disorders as their members wait for daytime
rehabilitation training or a hostel place. To relieve the pressure
on family carers, the Centre provides daily day care and training
for 6 users with autism spectrum disorders. With a population of
over 300,000 in Tin Shui Wai, clearly there are more than 6 users
needing a place in a hostel every day. The Centre will continue to
plead for additional resources from the Hong Kong Government
to strengthen the day care support service for those with autism
spectrum disorders.

Bk & AR %5

fERE

UL

Joint District
Service Users’ Meeting

ERRRBEAELR  AFRERREHE
AMBENRESR  UBIEE

The meeting is chaired by a service user. Fu Hong
Parents’ Association was invited to help members
express their ideas and received a response from the
Government

ZEBRTRFAERNBRBEAESRIE
Committee members designed pamphlets
describing the work of the Service Users’
Meeting on their own

ZERFERATHRBERBR
ETERNEERNEZNETER

Committee members concerned the transport needs
of persons with disabilities and they collected data and
reported their findings at the meeting
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. FERMTETRNFR

Please listen to our request: No moving, no demolition

FRZHKEFUFRE

2017F8AK ' *BESBBRIBFTEE
FHZERUMIEEALEER  HMEH
CREEEE - HEGINERRREZH
CREBEAEBOLSERTNEHMES#HE
RHIRE -

R BEAR—MDABEARHARY
MERBUANEANXE  BEERMAOR
ACMEEEE  BEE  KEZRRE -
MIEMRENS - RRBERRRERR
HeRGIHBREHE -

REMANRE  RMBET  HMHATTE
HEE BME-—EBRECHR-

2RAER  BEREH !
We owe this to your support!
Thank you so much!

ERRERNLEBALHXZS
RMEBRHIKLEE4,0001E% A

With the support from various
associations and the community,

we collected 4,000 signatures in district

‘In-Situ Preservation’ of Yau Chong Home

In late August 2017, we learnt from the newspapers that Yau Chong
Home would be relocated because the Development Bureau
planned to build public housing on our current site. The Social
Welfare Department (SWD) proposed that Yau Chong Home be
moved to a new hostel at King Tai Court, Diamond Hill, and for us to
continue our service there.

Faced with the unwavering determination and support from all
walks of life, including that of family members, Legislative Council
and District Council members, Fu Hong Parents’ Association,
residents and shop-owners in the neighbourhood, the Development
Bureau finally decided to exclude Yau Chong Home from their
development plans.

We spoke up for our Home: We did not want a new hostel. We
wanted a home that is our own.

. EARERAREZER/ETEE  REBHESARAHESZERRMBOFR

At the meeting held among the Society, the Development Bureau and parent
representatives , the representative from the Development Bureau promised
to consider our request

EREEX it

AERBERAMBBEEREFESLESRD -
NREEY  BHREEZEAZEBBAN
BA -BARFLMMATRE  BEIAEHR
SEERANERTEELR » REBESRS
ER -HEBREEARNBEBNE
[EXRClub]  EBREMFHEERBXHEF
G BEODEZE  EERUEEEAB
RBR - S ENFH A R R A K AR Y R (B 28
i 2017TFE 1A EERZESRNEEND
FEEBUNEERERR  EBXMER
AGHREHAMEEN » 1R2018F6 A%
EREZEERAEMNENMHERRE -

ZHh BEBRRNEMAEEEESTT
[EAClubl R20185 28 FEE M AR
BERAZEMBEYN [BIEEEE ]| B
H HEHERIEENEREE AT
HEEg NEZREREENBFMBAARE
=R -

REXREEINERZESFEEABENWEE N
Sunrise Centre received approval from the Housing
Authority of renting adjacent two units successfully

[EXRClub | MATBEEEEE | BHEEH
‘Link Club’ joined the ‘Wah Fu
Redevelopment Concern Group’ meeting

Sunrise Centre

Sunrise Centre, an integrated community centre for mental
wellness in Wah Fu Estate, has over 900 members with
psychiatric disabilities. Owing to the shortage of space (30%
less than the standard provision set by the SWD), the Centre
was unable to meet its service demand. Our members’ self-help
group, ‘Link Club’, worked hand-in-hand with Sunrise Centre to
actively express our needs to members of the District Council,
the Housing Department and the SWD. We hoped to rent 2 more
units adjacent to Sunrise Centre. In November 2017, the Housing
Authority agreed to make these 2 units available to NGOs. Sunrise
Centre formally submitted an application and received the
approval letter from the Housing Authority in June 2018.

In response to the Government's announcement of the
redevelopment plan for Wah Fu Estate, ‘Link Club’ accepted the
invitation to join the ‘Wah Fu Redevelopment Concern Group'
set up by several organisations in the district. We aimed to draw
attention to issues related to the redevelopment of Wah Fu Estate,
by holding regular meetings, and expressing our views to District
Councils and relevant government departments.
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KERREY
RERRE (B8 [XRE]) R2000F K
Y AABEBETEREEMNIRAREBA
REBIEALR  UEEREALTRERAN
REFEENEZBTRES  UHEBERZ T
KSR RERBZBENEEREENEW o
SREFESENBEREHE  HEER
ERFE—TWRESNE - KBESFHNR
R ZRECHAABTIEEERBENESEMRK
# BRENEZEEE - RRE2017/18
FEXTESHHRENT :

=O (B33 REIIRER
TARUBERREEEEBREINERXR
MRS EM2017F98258 £28 A4
ERAREERES R EHRERIEH
BREXREEA TRBAMEITIR
CRTNEERBSEBEERIREAA
HREABHEFEREGHIAREREEY
L& o B RREBMN2018FE3H28HE!
BETRERR  XREB2FEMS
BATREHESELPO - BXBOLR
BRAKESE-—MEEALIIREEER
FEEE Ay — BATRET o

BBULRRED  RRMNERETH
FEARIIGEESREATEERBH
RATEE o

o RRETFBBRMEEZRIGE

eeRRENTEESREZTIRRES
HEABERHEN2017FE1286 B £17

TN —U

Fu Hong Parents’ Association

Established in 2000, Fu Hong Parents’ Association (FHPA) is a self-
help group of family members of service users in different service
units. It aims to cater for the needs and rights of persons with
disabilities and their families. Through its diversified activities, FHPA
advocates understanding among family members and promotes
mutual support. FHPA has its own constitution and electoral system.
Executive Committee members are elected for a term of 2 years.
Over the years, FHPA has become an important and close partner
of the Society. FHPA has more than 400 members and its main
activities in 2017/18 are summarised as follows.

—-OBroadening Members' Horizons through
Exchange Programmes

A delegation composed of 16 members of the FHPA, Father BONZI
and 4 FHS staff members visited rehabilitation service organisations
in Nanjing and Wuxi from 25 to 28 September 2017, and interacted
with the families of persons with disabilities there. The rehabilitation
service organisations visited included the Nanjing Ark, the Nanjing
YMCA, and the Wuxi Ark Nursery Rehabilitation Centre. In addition,
FHPA also organised an exchange visit to Macau on 28 March 2018.
The parents visited 2 day service units run by the Associagdo dos
Familiares Encarregados dos Deficientes Mentais de Macau as well
as Long Cheng Xuan which is the first training centre cum hostel for
persons with intellectual disabilities of the Fuhong Society of Macau.

Through the above exchange programmes, parents had the
opportunity to know more about the latest developments in
rehabilitation services for persons with intellectual disabilities in the
Mainland and neighbouring regions.

FHPA invited the President of Associacao de Idosos, Deficientes
Intelectuais e Seus Familiares, and the Vice Chairman of the
Guangzhou Yang Ai Special Children Parents Club to be guest
speakers at FHPA's 18t Annual General Meeting on 6 December 2017.
The 2 guest speakers shared their respective service experiences
with FHPA members.

~ORBIBRIEEZREANTHESMNiERS
Bk EetZRESEREEITSE
METRE  LUERA2019FE AT H B2
TR RREXIFHEBFLEERER
RENBETESTHEEZER2018F2878E
HemBEHASNLtTSURERRET
REGEIERRATEEHIREE -

2018518 ZRETFRFHZTER
KEBEXR - HEMb 0 BT FERE R
ZERBUREMNKE  FEHEER
EEFEZFNERARE - BARABERL
EMERRZBEHOFR  BRF2XRU
REEHEZERBDHIRR  FER LU
BEMPENEBEZFNTHE -

HERBRAERNELE THEEERAEAER
RARSERISEEERREZESEMLHRER
KATREERYEE

Chief Social Work Officer of the Licensing and
Regulation Branch of SWD was invited to a Q&A
session for parent representatives at the Head
Office Annex

. RAREREREREENEFEE/ERREF L
Members of FHPA visited a day care centre of Nanjing YMCA

—O Advocacy for Persons with Disabilities
Since more than a dozen FHS hostels need to carry out improvement
works to comply with licensing requirements by the end of 2019,
the Chairman of FHPA, invited the Chief Social Work Officer of the
Licensing and Regulation Branch of the SWD, to conduct a Q & A
session at the Head Office Annex on 7 February 2018 for the parent
representatives from the relevant service units.

In January 2018, parents' representatives of Yau Chong Home
approached FHPA for assistance and support. They wanted to retain
the existing premises of Yau Chong Home so that its service users
need not leave the ‘Home' where they had been living for many years.
The Planning Department finally accepted the parents’ request and
excluded Yau Chong Home from its housing plans so that service
users could continue to live and work in familiar surroundings.

. REEIREEEAFART LUXLLRTHE
RENRMEEZRIBESER
Chairman of FHPA presented a souvenir to
one of the guest speakers at the Annual
General Meeting
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2017185 E » ASBERLXERBREEALTHNE IXE  HESBE=ZE-1T=Z81 - ERNSESKEL
SHAREBETREEREATEENRYE  YEAXFASEERFRENEE  BREBHREERERY BE
REE  BREATRRER  LEIEINERE KXSR2017/18FERPRSENERITHERE

In 2017/18, concerted efforts from community members, corporations and organisations, raised a total of
HK$3.23 million for the Society. Such donations enabled Fu Hong Society (FHS) to continue developing suitable
services for persons with disabilities, and supported the operation of our self-financed services such as those
for children with special needs, Family Care Homes and others. The funds raised allowed the Society to try more
innovative ways to meet the changing needs of persons with disabilities, enabling them to develop further. In
2017/18, the Society organised and participated in various fundraising activities, including:

S+0EEE RO S ITER
The 14" FHS Charity Walkathon

HITERN2017E11 8258 (EHEN)BAWEE
BABESRT AEA—-TUERALTSHE  HE
BEBEENTET - 2MEREL - e -
EE . 2K HBALT I - - ASERBEHE
REXE  REZZ-

The 14" Charity Walkathon was held on Saturday
25 November 2017 at the Tai Po Waterfront Park.
This major annual event attracted approximately
1,000 participants and raised over HK$0.4 million
for the development of our services. The participants,
came from different companies, organisations,
schools, communities and volunteer teams, as
well as our service users and their families. They all
demonstrated the spirit of social inclusion while
enjoying the harbour view.

Rk Lk 28C- N
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2017 HEEEEDHRE

Fu Hong Charity Dinner 2017

AER201758A250 (EHEH )RR WIAThe One
ERBERBEESMERTREEZEZEERN
BE  BRASFEYRBESEBRBE—8
Br BRELCAEERERZERBERERRE
HEMER  BERAR -

FHS held a charity dinner on Friday 25 August
2017 at Palace Wedding Banquet Specialist,
The ONE, Tsim Sha Tsui. The event raised more
than HK$1 million for the Society's non-subvented
services for persons with disabilities. The meaningful
evening included a catwalk show by our service users
and a papier mache exhibition which showcased
their artistic creations.

KEEZEERINIIE

Charity Movie Screening

KEERN2017F6 8108 (2N BN (RER
RR) ZZESHENE  BB-B=1TEERB
EXF -AEFLEBEY  SBHABRURERX
FREAT  Htfi-EESEE  BRE8-

The ‘Lokah Lagi! (“Hang in there Kids!") Charity
Movie Screening was successfully held on Saturday
10 June 2017 at UA iSQUARE, Tsim Sha Tsui. The
theatre was packed with more than 130 guests.
Apart from fund raising, FHS hopes that the movie
inspired the audience to appreciate and support
persons with disabilities and to join them to pursue
their dreams.

R pESTE

e 57 BRIR ) 518

Caring Company Scheme

AENRBEELBIBAXE  BBERMSPEIALNBIIRMEEE  BFEDHRNBEERER D
BEME - F2017/18FE » AERURE—BASNELX(REXER  EEBLEREHSER  mAERE]
(‘Caring Company’) & [ B0 R EI1E ] (‘ Caring Organisation’) F4Z% ©

The Society's service vision received strong support from the corporate sector. Through co-organising diverse
volunteer and community programmes, the Society and its corporate partners made joint efforts to build an
inclusive society. In recognition of their corporate social responsibility, the Society successfully nominated a total of

109 companies and professional bodies in 2017/18 to receive the logos ‘Caring Company’ and ‘Caring Organisation’
awarded by The Hong Kong Council of Social Service.

BERASERER L (EE)BRAT REBITERAR BEYEERERAR
Hong Kong Convention and Exhibition The Bank of East Asia Limited Citybase Property Management Limited

Centre (Management) Limited

RERERF (B BRLF BRREPNATE BE AT
BOC Credit Card (International) Limited Hong Kong Chamber of Insurance MTR Corporation

Intermediaries
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Collaboration Projects

AERBEFRNCENEXEEMRETARNBENE  YEYRFNBMHBEE  ARESHHSHRRIERSE
ZHEFRIEAL - 2017TM8EEHTHIRIETSINT:

= —= R
The Society actively sought partnerships with corporations and professional bodies to promote social inclusion TERNREBNRIEER
and fulfil their corporate social responsibility goals. Examples of some of these diversified partnership projects in Yellow Receipt Campaign

*017/18, include: v 3
/18, include K (B38) E EERA TR E AR RS E 5 S B>

suonEdTUNWWOY) d3erodio)

KREIEEREERESERETELLE
FHS ‘Best Buddies Hong Kong’ Movement
Eleciric Cooking Competition

FEENERAAEE T =FIHASERRES [FER
EER|BBEEIELE  ERHBNEEBLTES 0 515
SRAERABE -

CLP Power Hong Kong Limited for the 13* consecutive year
sponsored and co-organised the FHS ‘Best Buddies Hong
Kong' Movement Electric Cooking Competition in the spirit of
promoting social inclusion.

EIFRETETE

International Chefs Day

EREMGSEETFRAELSSHEEKREMAB | WES
BYFE  BAENBEZURBERERERBIN-—EE
AERES  BUEEHRRALHZEEE -

For the 10™ consecutive year, Hong Kong Chefs Association
invited the Society to participate in their ‘International Chefs
Day' Charity Buffet Lunch. Over 400 service users and their
family members enjoyed a sumptuous meal lovingly prepared
by the chefs.

— WIRBERZYRTAESEIREEN -

The Society was selected as one of the beneficiaries of the
‘Yellow Receipt Campaign’ launched by AEON Stores (Hong
Kong) Co., Limited. In addition, AEON also donated electrical
appliances to the Society's service units.

=] )
Art Training Courses

RASEERERERAPNEEE _FEPASRBEERE
SESMIEIIIE - WHREMPINEERK D R2018F E K E
RAE  BESHEALTRBEEALNENERE o

For the 2™ year in a row, Top Dynamic International Holdings
Limited sponsored our service users to attend art training
courses and selected some of their paintings for publication in
their company's 2018 Desk Calendar, thus making it possible
for more people to know about the artistic potential of persons
with disabilities.

EEEH

Charity Activity

Tempo&EiB [ TempoVREREE | FBHIBRIIFAE > I H
BHEALEBRTAR -

Tempo Hong Kong organised ‘Experience Tempo Luxury' to
encourage the community to raise funds for the Society.

suonedTUnwWuwo)) ayerodio)
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BOEYE
Citybase Fundraising Fair

BEYEEEERATR017TE7TAEMR BELELTEE
DETES  BREASRAZTERBZ — AIREBIAX
ERERERN -

Citybase Property Management Limited invited the Society to
be one of the beneficiaries of the ‘Citybase Fundraising Fair’
held in July 2017 and sent volunteers to help set up the FHS
charity sales booth.

BEHREE RN

Placement of FHS Donation Boxes

KE(HER) BEERATANMTRPEABIEIRGERA
AR ARERNERTE  UAZFRNENRERE

To support the development of services at the Society, AEON
Stores (Hong Kong) Co., Limited and China Petroleum &
Chemical Corporation placed the Society's donation boxes
at their respective stores, petrol kiosks and branches for the
collection of donations.

EERH

Corporate Trade Fair

REHEEBNSELXETHIRE -ETFEEEEEE
REFL(ER) BRAR -« FRUAE - NEERXERAT -
ERBYERERHEBREFZEMEHEFL BERBES
BEREZEE  GKEMT EREBBEE EXNER
EBRBE - BERBRINARE - —REBRABHER
BERREBPNTEDGS -

Madam Hong's Bakery was invited to set up temporary booths
at a number of companies and organisations, including Hong
Kong Convention and Exhibition Centre (Management) Limited,
Royal Plaza Hotel, Kowloon Development Company Limited,
Centre for Special Education Needs and Inclusive Education of
the Education University of Hong Kong, Securities and Futures
Commission, Huen & Partners Solicitors, Regal Hongkong
Hotel, Regal Kowloon Hotel, Regal Riverside Hotel, Hong Kong
Chamber of Insurance Intermediaries, the Hong Kong General
Insurance Agents Association Limited and Hong Kong
Insurance Intermediaries Association.

EEBEIEE

Corporate Volunteer Activities

201718 FEHEAN T B EXBR IR SEASNED  CEXRTARXBBN\BA - BBTEANEIED R
BERETBEREELBALTSENIR  MATLERRR  AHEMNEEETREENER - FETEDR
BT

In 2017/18, a total of over 800 volunteers from 42 corporate volunteer teams participated in the Society's
activities. Through such activities, service users had the opportunity to interact and collaborate with other
members of the community, broaden their horizons and gain new experiences. Volunteer activities held in
2017/18 are summarized below:

BETRITHRHBHERE
—ERIETBRE
Volunteers of Man Hing Hong
created 'sponge paintings'
with our service users

JOYCE Boutique

ST RERFBEERE—IE

1 IRAR B AIRTREE

Volunteers of JOYCE Boutique
and service users made recycle
bags out of clothing
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REERRRBEAE —FARBREREER

Volunteers of AON Hong Kong Limited
learnt to make mini terrariums
with service users

KIERERTARBERE—ERE
B = F B SR ERER

Volunteers of AEON baked and
enjoyed having Palmiers together

BB T RERBERE SBUNREBRIS N
FIEXIZHMZTZERAEE

Volunteers of MTR visited Aviation Discovery Centre at the
Hong Kong International Airport with our service users

FRIRE A EIEL S T2 R EIREE A S S

Volunteers of Bank of China (HK) joined
a cookie baking class at Madam Hong's Bakery

ERLAFISRIA
IRFESEMAE S B ERMEREE

Volunteers of Morgan Stanley
invited our service users

to a joint visit at the Aviation
Discovery Centre

S AENR T ERFEERE —EREIRER
Volunteers of Ocean Park made recycle bags together
with our service users
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EEHR
WenWeiPo

[SEL e

#H AR
Metro Daily

BT 2 RERF £ &R
Interview of Yuet Hang
Home's service user

Mother's Day Interview

BEREBREFTHM
Interview of Radiance Family

REBH

BEREBRLHHE
Interview of Radiance Family

Competition

ATERHMBHEALTTREESHOR
% ASEETREANEREORREE
WMBEN - UBHEARERNIEAE
MEREMES  tMERABRYESE - &g
E201718FEREEEREXZSEBN+
BIRRE  AATENAERLAASREH
BE - TEREALSHBRREA TR -

BEFREETHNHEEREBRAARN
2017HE7TANBILBISRARTRE [ RE
PE] RTEBSRARNSEEEAL

Oriental Daily

EtZEhkEE[EB8HREER]
ERERETHELE

13t FHS ‘Best Buddies Hong Kong'
Movement Electric Cooking

BrZEREE[EBREELR]

BEEREIALE
13t FHS ‘Best Buddies

Hong Kong' Movement Electric

Cooking Competition

ERAR
Apple Daily

EtrZREEREE[EB&E
ER]| EBBRERELE
13t FHS ‘Best Buddies
Hong Kong' Movement

Electric Cooking Competition 13 FHS ‘Best Buddies

The Society uses a variety of media platforms to inform the
community of our services and accomplishments. We hope that
sharing of such information helps further the cause of an inclusive
society. In 2017/18, more than 80 news articles on various media
platforms reported on the Society’s services from different angles,
helping to raise awareness and draw attention to the needs of
persons with disabilities.

Madam Hong Restaurant (a Chinese restaurant operated by Hong
Yung Services Limited which is a social enterprise set up by the
Society) opened in July 2017 at Ko Shan Theatre. It aims to promote
social inclusion and create job opportunities for people in need. The

Br=EHES [HB&E
ER| EHBRETALE

Hong Kong' Movement
Electric Cooking Competition

16
EREAHB(RSHIBRE) /9

RTHK Programme

KEEN T+ AFHIE
Fu Hong Society 40t
Anniversary Symposium

17/
7

NRBEEELELE
Introduce the Social
Enterprises of FHS

RE B
Oriental Daily
NBRER/E
Introduce Madam Hong
Restaurant

18
AT IR /9

TVB News

KEERBERE
AR #B 8 12 AR 75

Eye care for FHS
service users

RETE R AS A & AR BB A IR AR S

Eye care for FHS service users

BE - AFHUBTTRERRS  BEH

EBARELBLE -

FEREFEPNARBEARTHHRES
[EBREZER ] EPERETELE -
BRTHEFELZLZEREN  EREHES
ERRRBEBRLLEEEZTREE  —
BEtERREBEAALNER 2RI
ERIATLHRERTEAREHRE - =
HEAXRAEZFHNFE  RASSHH
BB AIES

EBESE-S
IMade in Hong Kong ZFEEM/I)
RTHK Programme

10
=5 EH /10

Oriental Daily

R REDE

Interview of Madam Hong Restaurant

NRRENE

Introduce Madam Hong Restaurant

29
EESSLI AR /9

Commercial Radio

u 208

13
EH01RKOLAEE /2
HKO1

NAREESHE
Introduce the Social
Enterprises of FHS

PG RREEESERRES

Interview of FHS on "Mental Wellness"

Society invited media such as Commercial Radio Hong Kong and
Radio Television Hong Kong to cover the event.

The Society organised a large-scale event last year — FHS ‘Best
Buddies Hong Kong' Movement Electric Cooking Competition
- to promote social inclusion. Apart from Legislative Council
members, Mr. Stephen SUI, JP, former Secretary for Labour and
Welfare was specially invited to officiate at the award ceremony
and to speak on how to help the community better understand
persons with disabilities in the spirit of social inclusion. The
event was reported in many newspapers, helping to generate
considerable attention in the community.
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Organisation Chart

(BZ201858H31HAs at 31 Aug 2018)

HRE

Chief Executive Officer

AAFSHREE

Financial Controller

T R B R A8
Administration &
IT Manager

ANEREE
Human Resources
Manager

BHREREREE
Communications &
Resources Development
Manager

B R (RHEE)
Deputy Chief
Executive Officer
(Service Operation)

IR
Service Directors

BHBh B RARTS

Paramedical Services

B2

Hin Dip Centre?
BRI

Hin Dip Hong Yee Centre?
REHREaERL

Sensory Integration
Therapy Centre?

MIEARRES?
Physiotherapy Services 2
R RRRES?

Occupational
Therapy Services?

=REIEE

Senior Management

BR=

Chief Executive Officer

BERH 2t
Ms. LUK Wai-yin, Becky
BB E (RiEE)

Deputy Chief Executive Officer
(Service Operation)

R Rt
Ms. TSUI Kwan-yin, Frankie
B4R TR (e HBR)

Deputy Chief Executive Officer
(Capacity Development)

EEE L
Ms. MAK Yun-wan, Silvia

AR

Speech Therapy Services?
B PR D IR AR A2
Clinical Psychological Services?

. FEREE

Central & Southern

- e AL/

| BRERIOIEREREE

* Yi Lok Adult Training Centre/
: Extended Care Programme

| BERANGTL/
| EAEROERAEREE

. Si Lok Adult Training Centre/
. Extended Care Programme

CRIFZR

* Yuet Hang Home
HEZR

* Yuet Chi Home
MBZR

© Yuet Kwan Home
| EERLERE

. Rehabilitation Centre
© Management Office

© RIERH (s atERD)
. Sunrise Centre (Integrated Community :
. Centre for Mental Wellness) .

L EAREEE

Sha Tin & Kwun Tong

C RERAIIGRT

Wo Che Adult Training Centre
 RERAGSL/

- RAEHOERERERET A

. Chun Shek Adult Training Centre/
. Extended Care Programme

| IR AR )
| RAERIERAERE 8

Shun Lee Adult Training Centre/
- Extended Care Programme

© IR AR/
| RAEROERRREEE)

. Lok Wah Adult Training Centre/
. Extended Care Programme

BER AN
) T

* Chak On Adult Training Centre/
. Extended Care Programme

- BBRE

Family Care Homes

© « BT Encounter Family?
- HBEET Radiance Family

- {5EBRET Splendor Family

1EFZ REREREREREBEALRSEG ZEBREER » A EIR2019FMEZIRZ R ERE BB NEMRF (L - BEIEZ AT ° The existing construction of the Priscilla’s Home was not able to fulfill the
licensing requirements of Residential Care Homes (Persons with Disabilities) Ordinance, the service users there will be relocated to other service units of the Society in the first quarter of 2019 to continue their service.

 RFSAEEE B R B R IRHISEARTS o Service Directors provide cross-district services according to their professions.

. BPIRTTHIE

Tuen Mun & Yuen Long
© WAL

| BREPOER BRI AR

Shan King Adult Training Centre/
. Extended Care Programme

| FKERE SRR

. Tin Shui Wai District Support Centre
- RBZR

. TinYiu Home

- RER AR/

| BREFROEREREE AR

Leung King Adult Training Centre/
. Extended Care Programme

CRHEZR
© Yau Chong Home
EEZR

. Kit Hong Home

BR#5 485

Service Directors

REE K& (mBmRs)
Mr. KWAN Chi-sang, Aldous
(Paramedical Services)

FRE KL (TEREE)
Mr. WONG Kin-on, Leo
(Central & Southern)

R KE (HARBEE)
Mr. LEUNG Tai-wai, David
(Sha Tin & Kwun Tong)

HMEE Tk ZEREERE)
Mr. SIU Hing-wa, Eric
(Tsuen Wan & Kwai Tsing)

BIERERNRR)
Deputy Chief

Executive Officer
(Capacity Development)

(742018548 1R %% Effective 1 Apr 2018)

IR 4REE

Service Directors

hEEEE

Kowloon West

EZFER NG
RAEEFOE R RS2
Sheung Li Uk Adult Training Centre/
Extended Care Programme
HER AR

Cho Yiu Adult Training Centre
BB AR

Lai Yiu Adult Training Centre
BEZR

Lai Yiu Home

R

Research and Statistics?

KRY IEBREER E -
EEEH g AR

FHS ‘Best Buddies Hong Kong'

Movement - Jockey Club Social
Inclusion Project?

REZR?

Father Tapella Home?
RIVER NGB/
BREHERIREE R B
Cheung Sha Wan Adult

Training Centre/ Extended
Care Programme

MMER ft& (WEEAEE)
Mr. POK Fook-sun
(Kowloon West)

FEE Bt (BERE)
Dr. FONG Fu-fai, Steve
(Hong Kong East)

(F£201749A 14 B EIE
Report duties on 14 Sep 2017 )

HETE KL (EFIRTHE)
Mr. WOO Chi-wood
(Tuen Mun & Yuen Long)

(12201848 A9 H
Report duties on 9 Aug 2018 )

. BEE

Hong Kong East
TRy

. BRI RREREHE

* Priscilla's Home?/
: Extended Care Programme

EWZR

Ching Lan Home

| REBR AR

- BREEPILERBRETE

. Hing Wah Adult Training Centre/
. Extended Care Programme

- BEZR /| ARIRERS
. OiWah Home/

Day Care Services
CBIEP

. Training Department?

PAFSHREE

Financial Controller

PRAEEE 2t

Ms. CHAN Yin-wah, Eva

TE R E AR AR
Administration & IT Manager
BRG t

Ms. LAl Siu-fun, April
ANEREZE

Human Resources Manager
2miE 2t

Ms. LEUNG Pui-lin, Angela

BRRURFE AR AT
Hong Yung Services Limited?

ESRERE

. Tsuen Wan & Kwai Tsing

- REAIH

. Shek Wai Kok Workshop

C REZR

* Cheung Hong Home

 BIRA TR AR

- (BEATIS RHI%E)

. On-the-job Training Programme for
. Persons with Disabilities?

. (Shek Wai Kok Workshop /

. Ngai Shing Workshop)

| SERERREL

. Kwai Hing Vocational
Development Centre

. HEIME EEALR BHIR)
© Supported Employment?

(Shek Wai Kok Workshoop/
- Ngai Shing Workshop)

| REZR
© Ngai Shun Home?
- RETS | MERELEREE

. Ngai Shing Workshop 2/
. Work Extension Programme

seotpuaddy
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o ° BRIEEER 7 i S
Ove rVI eW Of s e rVI C e Service Types Honﬁ'oﬁné%sland KZ\EV?EO” Newf’iﬁtories
H RS2 5R A5 e AL (o 12 19 30 B{(1 10 28 31 35)

Types and Service Units

(BiE201843H31HAs at 31 Mar 2018)

o

o

BRA% B8 st 1k I B A% R

Addresses and contact details of Service Units

Day Training Services

(E1ERES

Residential Services

RAEFRDERIREE A 8

Extended Care Programme

HERE

Care and Attention Home

RE (PESEAL)

Hostel (Persons with Moderate Intellectual Disabilities)

RE (REBEAL)

Hostel (Persons with Severe Intellectual Disabilities)

RE (REBEREEAL)

Hostel (Persons with Severe Physical Disabilities and Intellectual Disabilities)

24 40)
52)

9D OO 000D

(o 120 3 Bl 0 28 31 35)

(s 3238

o

higfES
Halfway House m
HEMRE
Supported Hostel @
RERE
@@ o Family Care Home m
HEXIERTS 6
% oe @ District Support Services
& TR T REARTS
@ @ 1 3 iﬁ%ﬁﬁgﬁﬁe d Residential Respite Services m e
- BREREA L B ERERTS
G g leﬁllé Support Services Day Care Service for Persons with Severe Disabilities @
*ﬁﬁ @ @ @@ Fft Units Kowloon EWE&&%%?iEEFIB\ @
V' New Integrated Community Centre for Mental Wellness
Fff Units Territories @ @ ﬁ%ﬁm%ﬁ@ﬂﬁi‘%%t\ @
@ Integrated Vocational Rehabilitation Services Centre
Do 7 REALEREISE N 5} 00
é;.%% Eﬁﬁﬁ@&?ﬁﬁﬂﬁﬁ ;%‘;jje‘;;r;;r;;g Programmes for Persons with Disabilities
@ Hong Kong Vocational Rehabilitation and Suppoiea Employment Services @ e
@ #f Unitslsland Development Services Ti2
w Workshops @ G
(36 W EEE RS 53)
@ Work Extension Programme
z thl AL N RE (i = ERRAL (25
1 EZERANIGRL 12 BEB AR 3 EWHRE (IR EBEE W) 34 2B R BEEREERERA LR  HinDipcentre
Sheung Li Uk Adult Training Centre Si Lok Adult Training Centre City Cafe Kit Hong Home Services for Persons with Autism 25t B3 63 fh1,() @
2 WEBANGPD 13FHZR (Hong Kong Museum of History) 35 2R AR Spectrum Disorders and Hinﬂp Higlzee Centre
Shan King Adult Training Centre Yau Chong Home 8 BFMZR Chak On Adult Training Centre Developmental Disabilities REsEA %ﬂﬁﬁ @
— P Ching Lan Home . N N Sensory Integration Therapy Centre
3 REZR 141172 R 36 BEM AP BE R L IR AR S
N i - ARV E AR @
Father Tapella Home Yuet Hang Home 25 EIRAL Hing Wah Adult Training Centre Clincial Psychological Services
= N = Hin Dip Centre 24 N
4 FAEHESERD 5SREIR 37 BiEH YIBARIRTS
Tin Shui Wai District Support Centre Yuet Chi Home 26 ZEMREE N Encounter Family ﬁﬁ?gfﬁﬂﬁﬁ ;;Y;fo’gpﬂ)’ﬁs;'ces @
= ) Hin Dip H Yee Cent S = - EQ=F:
5 RIBZXR 16 B2 X " priong Teetentre BBEEZX Paramedical Services Occup;?:onal Therapy Services @
Tin Yiu Home Yuet Kwan Home 27 BEE Lai Yiu Home =iEAEIRE @
6 FEAIS 17 BRAAANGFRD Radiance Family 39 B A RS Speech Therapy Services
Shek Wai Kok Workshop Cho Yiu Adult Training Centre 28 JIEFIBE A FIR AL Lai Yiu Adult Training Centre ZENRTE @ %
3 N 3 N Shun Lee Adult Training Centre = o Catering Services
7 RERAIGRFC 18 RAM AR i WNREZR s
Wo Che Adult Training Centre Chun Shek Adult Training Centre 29 HESREBERD Oi Wah Home ?iﬁﬂ?¥2 Icign\ing Sorvices @
H =] ==
8 BEMALEDN 19 @7 KL fesory Integrano:w Therapy Centre 44 e Social Enterprises? B @
Leung King Adult Training Centre Priscilla's Home' 30 HRAPEZRAD Head Office Gift Wrapping Services
" N N Kwai Hing Vocational 4 N TERHERRRRE
i raining Centr il . .
e\ s L 31 AU Vanagement Offce Bl EBREER ) B0 - A QAL o
10 RAVER AR 21 FREER Lok Wah Adult Trainin FHS ‘Best Buddies Hong Kong’ Movement - Jockey Club Social Inclusion Project
, g Centre A 2
Cheung Sha Wan Adult Sunrise Centre sz 43 BRIV (IR B LLIESS) E{ﬁ!ﬂﬁi’% AR ARFE @
Training Centre 22 BEEMIMEE (IR ES05 8 25 E =K Madam Hong Restaurant Other Services Consultancy Services
1L REZR Madam Hong Cafe Ngai Shun Home (Ko Shan Theatre) MRIFEXE) BEHE @
Cheung Hong Home (Hong Kong Museum 33 5 i 'Dialogue between Life and Death' Education Project

seotpuaddy

of Coastal Defence) Ngai Shing Workshop S REAERIEFARAREA LIRS EOZIBRREER - BHHNR019FMER2BHEREBED Y AR B  REIZFZIE  The existing construction of the Priscll’s Home was not able to fulfil the ficensing requirements
of Residential Care Homes (Persons with Disabilities) Ordinance, the service users there will be relocated to other service units of the Society in the first quarter of 2019 to continue their service. 2 2s &% ERIBRFS B R A B IR B EFE  The Society's social

enterprises are managed through Hong Yung Services Limited.
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Aideal Solutions
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