Z

RIBEIS

Corporate
Governance




Y ZBEREEIRSE Council Chairman's Report

—BHDUR - KREBAZE [URRE - LEDT) IRBEE® - RBK
ATRHEBUDNRERS  WHNHEBDUAIHR  BRASEC+Z
BRFBENURBAARF A REE - BREAMOFSIREAL
BHRBHRENERER - TBARMPLE  ERMHBERT - RADR
BN - ML

Fu Hong Society (FHS) has always been steadfast in providing
appropriate rehabilitation services to persons with disabilities and
striving to advocate social inclusion by upholding the spirit of ‘Your
Need is the Lead, Walk together with Love’. Currently, we have
more than 70 service units under different service categories and
programmes serving more than 4,000 persons with disabilities. In
the face of increasingly stringent compliance requirements, public
expectations and limited resources, we continue to work tirelessly to

overcome the challenges facing the Society today.
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Revamping Organisational Structure
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After extensive consultation and discussion, the organisational
structure revamp was officially implemented in January 2024,
The management scope is now divided according to different
service categories, including Care and Attention Homes, Day
Activity Centres, Community Support Services, Vocational
Rehabilitation Services and Community Mental Health Services.
The new structure streamlines service operations, boosting
efficiency and encouraging colleagues to deepen their expertise in
specific professional areas. This leads to improved service quality
and enhances overall performance. The revamped structure
also allows for more focus on the execution of strategic plans,
various service types and agile response. These measures will
generate synergy and prove advantageous for long-term service
development.
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Implementing Internal Audit

RBICHEBE L - NEBSIKERE
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Enhancing Risk Management
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To strengthen corporate governance across the board, the
Internal Audit Manager analyses and evaluates the organisation’s
internal control system on a regular basis. In 2023/24, internal
audits were carried out to review the tender process for major
works and the standard of service in subsidised services. The
internal control system and audit ensure that the controls in place
are adequate, and that regulations and procedures are followed in
all respects. In addition, follow-up reviews of completed projects,
including Hong Yung Services Limited and fundraising activities,
have been carried out to ensure that all recommendations were
implemented properly.

» |

To effectively address potential service operation crises,
control and reduce risks, and ensure the sustainable and stable
development of the Society, the Management has engaged a risk
Mmanagement consultant to undertake a range of actions. These
include conducting training sessions for management staff to
familiarise them with the risk management process, policies and
procedures. Risk management health checks and training have
also been conducted at selected sites to ensure the effective
implementation of risk management practices. Additionally, the
consultant has reviewed the Unit Risk Register and Corporate Risk
Register, assessing identified risks, and evaluating contingency
plans and actions for risk management. Furthermore, meetings
have been held with the relevant staff members to develop
specific mitigation action plans. Such collective measures have
been implemented to effectively mitigate risks and maintain them
at amanageable level.
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Upkeeping Service Development
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FHS has received a grant of over HK$14 milion from the Hong
Kong Jockey Club Charities Trust for the modernisation project
of the Kwai Hing Vocational Development Centre. Completed in
February 2024, the project involved renovating and upgrading
facilities to introduce a new service model with a fresh image.
We have also collaborated with local universities and three other
organisations to conduct research, reviewed existing practices
and provided reference for the modern service model of
vocational development of persons with disabilities in Hong Kong.
Furthermore, with funding support from the Lotteries Fund,
the Society launched the ‘Pilot Project on Enhancing Vocational
Rehabilitation Services’. This two-year project, which began
in the mid-2023, offers a diversified training programme and
employment opportunities tailored to the interests and abilities
of the trainees, allowing them to choose training modules that
fit their interests, abilities and talent to better prepare them for
future career development.

FLIER [BIFRINEE - BEFRRAE] 2R

Deepening Implementation of 'International Classification of Functioning,
Disability and Health' (ICF) Framework
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The Society has made significant strides in enhancing the
implementation of the ‘International Classification of Functioning,
Disability and Health' (ICF) framework, with a focus on recognising
the strengths, abilities, desires and capabilities of service users.
Embracing the active ageing model and fostering multi-disciplinary
cooperation, the Society aims to provide comprehensive care,
training, social engagement and recreational activities in a one-
stop mode. Throughout the year, task force meetings have been
held to discuss the integration of ICF in case management, while
on-site training sessions have been organised to familiarise service
units with the fundamental principles of ICF. Additionally, the task
force coordinated a series of fall prevention training sessions and
programmes. In terms of collaboration with external parties,
the Society has organised workshops for fellow social welfare
organisations and the Fuhong Society of Macau. Furthermore,
an exchange visit to Taiwan was arranged to explore future
developments and applications of the ICF framework.
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Establishing an Active Ageing Model
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To address the growing care needs of ageing service users, FHS
has taken proactive measures to establish an active ageing service
model. This model utilises Gerontech products and engages allied
health workers to provide support to the elderly and individuals
with disabilities in navigating the challenges of the ageing process.
One such initiative includes organising anti-pedestal exercise classes
aimed at enhancing gait stability and preventing falls through
muscular strength training. Additionally, Gerontech products have
been incorporated to enhance the residential environment and
reduce the risk of falls. In view of the deterioration of swallowing
and communication abilities among elderly service users, our
speech therapists conduct assessments, deliver treatment
and provide guidance in the preparation of soft meals for their
well-being.

Launching End-of-Life Care Service
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FHS has received funding from the Hong Kong Jockey Club
Charities Trust to facilitate the development of caring services
for individuals in the final stage of their illness. The project aims
to enhance the quality of life for service users during this crucial
phase while fostering a deeper understanding of terminal care
among staff members and family members. Additionally, the
initiative seeks to raise community awareness and acceptance of
the unique terminal care needs of individuals with disabilities. The
Society was fully engaged and the programme was launched in
August 2024.
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Operating New Service Units
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FHS has been entrusted by the Social Welfare Department to
operate a newly established welfare service project in Kwu Tung
North, New Territories. This project encompasses two key
components: the Fu Hong Society Kwu Tung Adult Training Centre,
which serves as a day activity centre-cum-hostel for severely
mentally handicapped persons, and the Fu Hong Society Kwu
Tung Home, which operates as a care and attention home for
severely disabled persons. Following the completion of renovation
works, the project has commenced the first phase of service in
September 2024, with the Kwu Tung Home accepting the first
batch of service users, followed by the Kwu Tung Adult Training
Centre in October of the same year. Both service units are
equipped with cutting-edge technological equipment and inteligent
systems to facilitate the training and development of service
users while concurrently enhancing the quality of the residential
environment.

QO KB HEESE Supporting Sustainable Development

RIBERIRE

Promoting Environmental Protection
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The Society is fully committed to environmental protection, and
integrating sustainable concepts into its operations to promote
healthy living and sustainable development. In anticipation of the
Municipal Solid Waste Charging Scheme, the Society co-organised
community talks for service units to ensure preparedness for its
implementation. These talks aimed to enhance staff members’
understanding of the measures and facilitate the required
arrangements in service operations. To promote environmental
protection ideas in daily life, the Society conducted interest-
based activities such as green gardening workshops and natural
skincare product-making sessions. The service units have also
included environmental education in their programmes to cultivate
green living habits among service users. In recognition of the
Society's efforts in implementing environmental protection,
social responsibility and corporate governance initiatives, it was
awarded the Silver Award of the ESG (Environmental, Social and
Governance) Initiatives Award by the Hong Kong Institute of
Human Resource Management in March 2024,
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Fundraising Walkathon
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Nurturing Staff Development
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To ensure the sustainability of our non-subvented services
which encompass services for children with special needs, Casa
Famiglia Services and Social Inclusion Programmes, we organised
a charity walkathon at the Tsing Yi Promenade in December
2023. The walkathon saw an impressive turnout, with over 600
participants, including service users, schools, organisations and
corporate partners, all coming together to embrace the spirit of
‘WALK together on the path to INclusion’. By holding this inclusive
event, we reaffirmed our commitment to fostering a culture of
acceptance, diversity and harmonious integration.

i ST

To continuously enhance the quality of our services, we prioritise
equipping our staff with the necessary knowledge and skills through
various training opportunities. In March 2024, FHS organised an
exchange tour focused on disabled services in the Greater Bay
Area. This tour aimed to foster a deeper understanding of the
local community, future development and services for persons
with disabilities. Participants, including newly promoted managers
and social workers, visited rehabilitation institutions and service
units in Guangzhou and Dongguan. They exchanged professional
knowledge and practical experiences with counterparts in the
Mainland. This exchange activity not only strengthened our
connections with rehabilitation institutions in the Greater Bay
Area, but also laid a solid foundation for our future development in
the region.

In December 2023, our colleagues participated in the Community
Mental Health Service Exchange Tour held in Macau. The objective
of this tour was to promote understanding of community mental
health services, including service policies and operation modes in
different contexts. Through this training and exchange activity,
staff members' knowledge was enhanced, and cooperation
and communication among mental health service teams were
facilitated.
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As our service users age and their health conditions become more
complex, along with increasing compliance requirements, we are
committed to addressing the challenges prudently. By utilising
resources effectively, we make continuous improvements in
terms of manpower arrangements, the environment, facilities
and service operations to take proper care of our service users
wholeheartedly, enabling them to live in a caring and comfortable
environment. Looking ahead, we will continue to work hand in hand
with all stakeholders to support persons with disabilities in fully
developing their potential and achieving a desirable quality of life,
both at home and in society.

I am deeply honoured to work with our President, Vice Presidents,
Spiritual Adviser, and members of the Committees and Advisory
Panels. | am grateful for their support and selfless dedication to
the Society in their respective areas of expertise. On behalf of
the Coundil, | would also like to express appreciation to all our
staff for making their utmost efforts to carry out their duties,
and demonstrating in real terms the value of synergy and
professionalism.

Lastly, on behalf of the Society, | would like to extend heartfelt
gratitude to the Central People's Government, Government
of the Hong Kong Special Administrative Region, the Lotteries
Fund, The Hong Kong Jockey Club Charities Trust, Community
Investment and Inclusion Fund, all donors, individuals, organisations,
and volunteers for their unwavering support and generous
donations. We will work determinedly to accomplish our mission
and realise our vision. Together with the concerted efforts of
the Government and the public, we will continue to strive for the
optimal well-being of persons with disabilities, and build a truly
caring and inclusive society.
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Corporate Governance

Structure

REHOKBECRRHBERFNERES - KRS
B (RERF) (F622F) - BAOMBREE
BAE  LEIASKENEEES  WRIDEWAE
BNEBRE BNRASENE - GELASY
KEERERIZRBENERRL:

Good corporate governance is the foundation
for the provision of quality services. In compliance
with the Companies Ordinance (Cap. 622), Fu Hong
Society is committed to high levels of corporate
transparency and high standards of corporate
governance to enhance management efficiency by
establishing a clear and comprehensive governance
structure. Key features of the Society’s corporate
governance structure and the management of
major services are outlined on the right:

- <

>4

III

{i@5% Notes:

remuneration.

r
1. RBEREESYNEENERE/)EESS -

The Services Monitoring Committee also oversees four Regional Sub-Committees.

2. BEAIR [RARBEERAT] kR [RECZBEBRAT]
KREBEER/ZES /6 - TWIFZHES -
Related companies are 'Hong Yung Services Limited' and ‘Agape Society Limited'; their Council members
must be the Council members of Fu Hong Society / Spiritual Adviser, and they all serve without any

KRS
=W
FHS General
Meeting

2R

President

BlER
Vice Presidents

HESRRENEAR
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Committees of Fu Hong Society

s =n, =S
PREET

Standing Committee % gﬁ:“ﬁ‘%iﬁﬂ&ﬁ ’

. M .ultlfaceted o
Audit Committee Rehabilitation Services
i DR_EE - ) f{ - Residential Services
Standing Committees
- RRRER
BEIDRRIEBEES Casa Famiglia Services *
Building Development and Maintenance Committee . Bl
VBRREZES Day Training Services
Finance and Investment Committee SR SR SRR
ANERZEE Nursing and Allied Health Services
Human Resources Committee RS ER S RRE
RBZEEE Vocational Rehabilitation and Development
Nomination Committee Services
RERBRESE - MBEE
Planning and Development Committee Social Enterprises
BEERESE ( ﬁ%@?ﬂﬁﬁj‘%ﬁﬁﬁﬁ\ﬁ%\jﬁ) -
Services Monitoring Committee L ( . a.naglng through Hong Yung >ervices
Limited)
=
BR=AS BEALHBZEES

Tender Committee . .
Community Support Services for Persons

EER/VA (FEESR) with Disabilities
P - fe .
Advisory Panels (non-standing) & SERER S EERIERT

Autism Spectrum Disorders and

[BEREEE | EREN/) 8 Developmental Disabilities Support Services
Advisory Panel on 'BEST BUDDIES HONG KONG' . REZIERIE
Movement Family Support Services
BB R RRFE R \E - TR RRRES
Advisory Panel on Community Mental Health Services Community Mental Health Services
HESAREREEER)E - RRE [BBREER] B -
Advisory Panel on Corporate Communications and ORHFHBER
Resources Development FHS 'BEST BUDDIES HONG KONG'
B RBANEBER/E Movement - Tuen Tin Inclusive Network
Advisory Panel on Information and Communication . HRBMSTE
Technology Inclusive Arts Project
BIMRBS BRI e "fg
Advisory Panel on Services Outside Hong Kong {"

'

L YNSIEE S

Councils of Related Companies *

. BEREIR 1978 FHMAREBRBRAT - —ERNRHITIRERS  BRRABKATIREZANTEMNSE D - R - AERBIORED
Bt ERFZBEE - BHEHFBIERAFRES3E 1108 -

Since 1978, Fu Hong Society, a company limited by guarantee, has begun providing multifaceted services to address the needs of persons with disabilities and their
families. The majority of services are now funded by Social Welfare Department. Service details are shown on pages 53 to 110 of this Report.

. BRZERBREAZHI-—RESRERY  RRESEETSLSETETEILRE -

The Casa Famiglia Services is one of the Society's self-financed projects, and it is now partially funded by the Community Project Grant of the Hong Kong Jockey Club
Charities Trust.
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Corporate Governance Members
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Council Representative
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Parent / Family Member
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Audit Committee
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Finance and Investment
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Human Resources
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SMC  BBEREES
Services Monitoring
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Tender Committee
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ERERRIE
Advisory Panel on
'BEST BUDDIES
HONG KONG'

Movement

TLER RRRS
BERIE

Advisory Panel on
Community Mental
Health Services

HEEARER
BEBR/)E
Advisory Panel on
Corporate
Communications
and Resources
Development

1BCT  BFRRBANEK
BERE
Advisory Panel on
Information and
Communication
Technology

BINRES BRI/ A
Advisory Panel on
Services Outside
Hong Kong

CMHS

CR&D

SOHK

Agape RECZRHE
BRATEES
Council of Agape
Society Limited

HYS  REBRBBRATY
BB
Council of Hong Yung
Services Limited
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Regional Sub-Committee Members

(B ZE As at 30/6/2024)

x. K

e Y N
HE - BiER
PEREE | e
aTin, Kwun Tong
Central & Southern
& Hong Kong
Island East

ZERIRT T I85EMASIRPINRRAR v
Mrs. LEUNG KWOK Sok Yin Parent Representative of RCYLATC
BERS T EHES ﬂ
Ms. LUK Ah Fong Volunteer Member
REERGTT IBEEMASIRPIVNRRAR $
Mrs. CHEUNG LEE Suet Ying Parent Representative of RCYLATC
MEIBZ LT BEERAFIRPIORRAT 3
Ms. LAM Lai Kuen Parent Representative of RCSLATC
EERTE BERRRRNRK $
Mr. LAW Chak Yuen Parent Representative of RCNSH
FREL T B TERBEAENR 3
Ms. CHEUNG Shuk Yin Service User Representative of RCNSW
HERRTE RECRRBERBRR 3
Mr. HONG Kar Tai Service User Representative of RCYKH
BEw ikt RERRBRKR 3
Mr. YIM Wai Cheung Family Member Representative of RCYCH
PHURTE RITRRBHAR 3
“ Mr. WAN King Sum Alexander Family Member Resentative of RCYHH
W |mkat FERNEEARE &
& Ms. NG Yuen Ping Member Representative of SC
B BRIS%E RERMRBAR 3
Mr. SIU Ka Lau Family Member Representative of SC
31 ESCTE S BRZRRRAR
= Mrs. WONG CHEN Chi Ying Parent Representative of CLH v
= FERAEE EORATRPI / RERAIRPIVRERE
g Mr. WONG Kwok Choi Parent Representative of CSATC / WCATC ﬁ
s GBI BECZRERE
m Mrs. YUEN LAM King Na Parent Representative of OWH 3
8 Y LGES homn BRI AHRDVR R
= Mrs. FUNG PO Yuk Kuen Parent Representative of SLATC 3
Z EmBRE IERR AR VRS2
Z, Mr. WONG Tak Yu Parent Representative of SLATC 3
i [FES e PMEFAFIRPIORRAER
Ms. AU Mei King Parent Representative of HWATC 3
aYvELT MEFAFIRPIVRRAR $
Ms. SHEK Siu Lin Parent Representative of HWATC
FiR#EeE MEFAIRPVRRAR 3
Mr. LEE Cho Ming Parent Representative of HWATC
BRI T HEFAIRPORRAR 3
Ms. HUNG Sim Hing Parent Representative of LWATC
RABBFLT FOBAFRPIL / REFAFNRPIORRAER 3
Mrs. CHEUNG CHOW Wai Fong Parent Representative of CSATC / WCATC
hERRTE BURRASIRPIORRAR $
Mr. NG Kam Yuen Parent Representative of KTKYATC
BEEELT BIgRASIRPILRRAR 3
Ms. YIP Lai Wah Parent Representative of KTKYATC
ERWLZLT BRZERRAER "
Ms. WONG Ngan Na Parent Representative of KTKKH
BRELT BRRRRERE 3

Ms. WONG Wai Wan

Parent Representative of KTKKH
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x NHEEEEEF ﬂ NEZEEEEFE IMEEEBZEE EESER
Sub-Committee Chairman Sub-Committee Vice Chairman A4 Sub-Committee Member NEAR TP ITTEEE
Tsuen Wan, Tuen Mun &
Kwai Tsing & Yuen Long
Kowloon West
ShmiET T BELZBRAGRPIVRRAER x
Ms. TANG Yuen Wah Parent Representative of COATC
BREERUT T ERSOERIBREAE ﬂ
Ms. CHAN Lai Ying Parent Representative of JCSWKW
BEESE BEZRAIRPIVRRAER
Mr. WONG Hon Lung Parent Representative of COATC A4
REZUT FZERBEAIRPORRAR
Ms. CHEUNG Mei Fan Parent Representative of SLUATC \V4
NSE S FEEFAFIRPLRERAT
Ms. LAM Yuet Ying Parent Representative of SLUATC \'4
BRBANEZT BRECRREHRE
Mrs. HON CHOW Wai Man Parent Representative of LYH A4
BN E BECRRENAE
Mr. YIM Yu Chau Parent Representative of LYH A\"4
st BERAIIRPLVRRAER
Ms. KWONG Kwun Yee Parent Representative of LYATC \"4
EFREERE EERAIRPOREAR
Mr. MAK Yiu Po Parent Representative of LYATC \"4
MEHLZT RECERREHRER
Ms. LAM Ah Mui Parent Representative of CHH \'4
BRENLT ERZEREHEK
Mrs. TONG TAI Ha Ping Parent Representative of CHH \'4
ENE: G EERAIRPORRAR
Ms. HO Sze Man Parent Representative of CYATC \"4
RERTT BOERAIRDPIN  RBCRREARE
Ms. LAl Wai Ying Parent Representative of CSWATC / FTH \'4
BEELT BDEBRAIIRPN / REBCRREAR
Ms. LAW Tsui Wan Parent Representative of CSWATC / FTH \"4
TERBET EEBEFRPNRRARK
Mrs. KEUNG WONG Kit Han Parent Representative of KHVDC A4
ERRELT ZEBEFRDIREREK
Mrs. MOK CHUI Kit Ling Parent Representative of KHVDC \'4
aBnEt BHEE
Mrs. SHEK YEUNG Siu Ling Volunteer Member x
PREBLZ LT XXBHESREPNRERHR
Ms. CHAN Sau Lan Parent Representative of TSWDSC ﬁ
MEHTT KECRRERR
Ms. TANG Chuen Mui Parent Representative of TYH AV
BEFELT RRRZERREHRK
Ms. YAU Shu Lai Parent Representative of TYH A4
FRERTE WERRAFIRPINRRAT
Mr. WONG Kun Tat Parent Representative of SKATC A4
HEESRE ERATRPORRHRE
Mr. TAI Chi Wan Parent Representative of SKATC \'4
BREETL RRAAIRPORRAR
Ms. CHAN Yat Hee Parent Representative of LKATC \"4
REEITE BRCRRENEK
Mr. CHANG Chi Wai Kelvin Parent Representative of KHH \"4
BEFESLE BRCERREREK
Mr. WONG Chun Tai Parent Representative of KHH \'4
i3 ke FHRRRERE
Ms. WU Kit Ling Parent Representative of YCH \'4
mpiin T RHCRRERE
Ms. NGAI Yuen Ling Parent Representative of YCH \'4
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Y IS8 T {E corporate Governance Practices

ASER(QIRF) EXNERMLSRFE (TLB) T (RENTES]) NDRERSKENKBEESHS -
DERESFHDEEE - SO RE T AR 2023/24 FENKBEES B TIEHR -

The Society complies with the ‘Hong Kong Company Ordinances’ and the ‘Best Practices Manual’ of the

Social Welfare Department (SWD) to maintain high corporate governance and stakeholder accountability

standard. Below is a summary of the corporate governance practices of the Society in 2023/24.

Governance Structure
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The Society maintains rigorous and effective corporate
governance. The Councilis comprised of 17 members from various
professional backgrounds. It has the ultimate responsibility to
govern the businesses of the Society. This diversity is deliberate
to avail the Society of different kinds of expertise necessary to
govern the multiple activities of the Society in a fair, objective, and
balanced manner.

To strengthen corporate governance, the Society has eight
committees and five advisory panels supporting the work of the
Council. The Committees and Advisory Panels regularly report
to the Council and oversee various operations and functions,
dealing with different proposals and issues from their professional
perspectives. The Audit Committee reports directly to the
President to maintain its independence. The Society reviews
and updates the Terms of Reference of Committees and
Advisory Panels annually to ensure that they can fully exert their
effectiveness.

A BRE st R At FE R 1T

Internal Audit and Financial Control
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The Society places significant importance on internal control
to ensure compliance with regulations and mitigate risk. The
Internal Auditor is responsible for the independent review of
internal controls and reports directly to the Audit Committee.
In 2023/24, an internal audit exercise was conducted to review
tender exercises on major works and the standard of subvented
services per the approved audit plan. Apart from making
recommendations, these reviews ensure that the controls in place
are appropriate and that regulations and procedures are complied
with in all aspects. Furthermore, follow-up reviews on previous
projects, including Hong Yung Services Limited and fundraising
activities, were conducted to ensure that all the recormmendations
have been properly implemented.
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For statutory audit, Tse Lo CPA Limited was appointed as the
external auditor of the Society and its related companies at the
Annual General Meeting this fiscal year.

Risk Management and Service Standard
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The Society values risk management and takes it seriously.
Risk items were localised to give service units more flexibility in
designing their own risk registers to monitor risk management
more effectively. This will empower them to minimize risks by
strengthening and improving existing monitoring measures,
formulating contingency plans, and sharing best practices. In
addition, the risk management system underwent continuous
review and optimisation to enhance our effectiveness in managing
risks further.

Apart from risk management, the Society also prioritises
enhancing service quality. The SWD conducts regular reviews and
spot checks on selected service units annually. It also performs
accounting inspections once every two to three years. In 2023/24,
the SWD visited our Kit Hong Home, Shan King Adult Training
Centre, and Ngai Shing Workshop and was very satisfied with the
Society'’s performance.

Accountability and Transparency

AEREHRNBHER - AR
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The Society has a clear delegation of authority, which facilitates
its management and accountability. Furthermore, the Society is
transparent in disseminating information with regular updates on
our official website and in newsletters and annual reports to enable
stakeholders to get the information timely.

Moving forward, the Society will persist in its commitment to
continuously enhancing corporate governance, ensuring adherence
to our operations' highest standards and best practices. The
Sodiety will effectively respond to the ever-changing environment
and the community's needs.

OF 0% 3%

w
N

JONVNIIA0D IIVIO4IO0D





