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Fu Hong Society has always upheld its core values, Care and Respect, and abide by professionalism
in providing pertinent services for persons with disabilities and their families. The Society implemented
its 2015/16 strategic plan with active participation of stakeholders, made significant improvements in
various aspects covering promotion of social inclusion, supporting ageing service users, refining corporate
governance, and enhancing operational efficiency.
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Addressing Community Needs through
Multi-faceted Services

‘Meet the Need, Take the Lead’ has long been the service spirit of
the Society. In view of the imminent demand of pre-school services
for children with special educational needs in the community, the
Society set up its second self-financed service unit, ‘Hin Dip Hong
Yee Centre’ in Lai Chi Kok, Kowloon in 2015/16, the first one being
the ‘Hin Dip Centre’ in Southern District, Hong Kong in 2009. Since
its commencement in November 2015, Hin Dip Hong Yee Centre
has made significant positive changes to the lives of its service
users, through multi-disciplinary efforts, including the intervention of
Clinical Psychologists, Occupational Therapists, Speech Therapists
and Social Workers, as well as the encouragement and assistance
from their families and staff members. Successful cases of Hin Dip
Centre and Hin Dip Hong Yee Centre were published by various
media, which helped the service branding of the two Centres.
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The Society held a Charity Dinner on 21 August 2015 and raised
HK$800,000. Among the funds raised, HK$500,000 was allocated
for supporting Hin Dip Hong Yee Centre. The Society also received
a donation of HK$453,600 from Wai Yin Association to support
children from low-income families to receive services at the Centre.
With the generous contributions of all donors, a total of HK$2 million
were raised to support the service development and operations of
Hin Dip Hong Yee Centre.

Building an Inclusive Society through
Arts with the Disabled

We believe every service user is born with different endowments
and talents, and art is a medium that can effectively develop their
potentials. Sharing the same belief with the Society, Goodman
Foundation donated a total of HK$838,000 to support Joyful Art
Gallery located at the Society’s Head Office Annex in Sham Shui
Po. Since its operation from August 2015, the Gallery has received
enthusiastic support from community members and service users.
This interactive platform has proven that persons with and without
disabilities can better understand and communicate with one
another through taking part in art activities hand in hand. Not only
can the art creation process show the artistic talents and creativity of
persons with disabilities, it can also enhance public understanding
and acceptance towards persons with disabilities.

Coping with the Challenges of
Ageing through Appropriate Measures

Associated with longer life expectancy, persons with intellectual
disabilities have a higher chance of facing the passing away of
their parents and friends. Currently, the Society has more than
900 service users with intellectual disabilities receiving residential
services. Over 70% of them are aged 40 or above and are regarded
as ageing persons. To help ageing service users develop a more
positive attitude towards life and to ease their fear of death, the
Society has successfully applied for a grant of HK$988,788 from
‘Operation Santa Claus’ (established by Radio Television Hong
Kong and South China Morning Post) to launch a project on life and
death education during the period from April 2016 to March 2018.
Through a series of activities including workshops, training, tours of
cemeteries, bereavement counseling, etc., service users and their
family members can understand death positively and live a more
active life. The Society's practical experience in life and death
education will be published and shared with all interested in 2018.
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Refining Corporate Governance

By making reference to the ‘Best Practice Manual’ formulated
by the Social Welfare Department (came into effect on 1 July
2014), the ‘Guide to Corporate Governance for Subvented
Organisations’ (Second Edition) published by the Efficiency
Unit of the HKSAR Government in June 2015 and related
bulletins of the Hong Kong Institute of Certified Public
Accountants, the Society has regularly reviewed and updated
its ‘Corporate Governance Manual’ for Council Members,
Committee  Members and Management staff. Updated
content includes segregation of responsibilities of Council,
Committees and Senior Management, transparency and
disclosure, risk management and compliance.

Awards encouraging continuous improvement

The Social Welfare Department, Labour and Welfare
Bureau, Office of the Government Chief Information Officer,
Equal Opportunities Commission Hong Kong, the Hong
Kong Council of Social Service and other departments/
organisations, have granted awards in recognition of the
Society’s efforts in supporting the potentials of persons with
disabilities, putting family-friendly measures in place, and
fostering digital inclusion. Major Awards received are:

> Receiving the ‘Caring Employers Award’ for seven consecutive
years, and the ‘Five Years Plus — Caring Employers Awards’
under the ‘18 Districts Caring Employers Award Scheme’;

> The Society’s social enterprise, Hong Yung Services
Limited, was recognised as a Caring Employer under the
Scheme. Two of its cafes, Madam Hong Cafe and City
Cafe, even received the ‘Happy Work Place Award’ and
‘Caring Social Enterprise Award’ respectively;

> Receiving the ‘Innovation Award for Inclusive Organisation’
under Inclusive Organisations Recognition Scheme;

> Receiving the Gold Award in ‘Web Accessibility
Recognition Scheme’ for two consecutive years, and

> In the 9th Hong Kong Abilympics, a service user of Ngai
Shing Workshop won the Champion Award in the Cookies
Making Competition, and service users from Shek Wai Kok
Workshop and Kwai Hing Vocational Development Centre
won both the Champion and 1st Runner-up Awards in the
Car Beauty Competition (Team) respectively.
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The above mentioned Awards have demonstrated that with
opportunities, persons with disabilities can bring their abilities
into full play. These Awards also contributed to the driving
force of the Society for further excellence in providing quality
services, and in creating more opportunities for persons with
disabilities to unleash their potentials and lead a meaningful
independent living life in the community.

In the Years to Come

Foreseeing that the growing trend of ageing of persons with
intellectual disabilities and associated service needs, the
Society will encounter more challenges in the provision of
related services. One of the main challenges is to seek a new
premises for relocating Concordia Casa Famiglia. In spite of
the difficulties ahead, the Society believes that with collective
wisdom and strength from all stakeholders, problems will be
finally handled and more appropriate services can in turn be
provided to persons with disabilities.

> Ageing : The Society is facing the challenges posed by
ageing of service users with intellectual disabilities and even
age polarisation. The situation is especially serious in hostels
for persons with moderate to severe intellectual disabilities
and adult training centres. In the coming year, the Society
will continue to pay attention to the ageing situation and
to face the challenges of ageing together with its service
users through providing pertinent services. These include
promoting exercises specially designed for meeting the
needs and physical functions of ageing service users in
order to slow down their pace of deterioration; and arranging
appropriate and meaningful leisure activities for ageing
service users to enrich their lives in the sunset years.

> Relocation of Concordia Casa Famiglia : The Society
has set up four self-financed Casa Famiglia (CF) units
to provide family home care for adults with intellectual
disabilities who lack support from their own families.
Concordia, one of the CF units, is currently located at the
staff quarters building of Prince of Wales Hospital, but this
premises will not be available from March 2017 due to
redevelopment of the Hospital. Although the Society has
been actively seeking new premises to relocate Concordia
CF, it is unlikely to find a solution in the foreseeable future
due to factors like funding and regulatory requirements. As
a transitional arrangement, affected family members will be
placed in the other two CF units (Splendor and Radiance)
or other hostels of the Society.
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In addition, information technology will be further deployed at service
level to improve service quality and work efficiency. These include
the revamp of the Case Management System which keeps staff
members abreast of the updated information and needs of service
users so as to provide timely service intervention and treatment
plans. The revamped system is expected to be partially operational
in 2019. Meanwhile, the Society has started replacing the current
Financial Management and Human Resources Information Systems
which are expected to be fully operational in 2017.

The year of 2017 marks the 40th anniversary of the Society and
signifies its 40-year partnership with the HKSAR Government,
persons with disabiliies and other stakeholders from different
sectors. As it is also the 20th anniversary of the establishment of the
HKSAR Government, we will actively participate in the celebration
activities of the Government and jointly build Hong Kong as an
international city filled with care, love and inclusion.
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Good corporate governance is the foundation for the
provision of quality service. In compliance with the

KRE
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FHS General Meeting

Companies Ordinance (Cap. 622), Fu Hong Society
is committed to high levels of corporate transparency
and high standards of corporate governance in
order to enhance management efficiency through
establishing a clear and comprehensive governance

—

structure.

REAE IR 55%3‘}36 me &5 S8k Key features of the Society’s corporate governance
President Vice President structure and the management of major services are
. | outlined below:
H ik Conclusion
BMREEFINAGTEAE - I We are delighted to see the Society thriving and gradually COl;nC"
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exploring new service areas. We hope to better the life of
persons with disabilities and help them build a brighter future
by providing proper and timely support to them. Supported

H#EEZ S5 & Committees of Fu Hong Society

EROEEEANMTBEERNE - by stable, steady and reliable corporate governance and COrﬁﬁi’af,ﬁnjme Sta’fﬁfﬁﬁfi " Professioiléiﬁmmees
TR PIEE O MR R BRE - financial management systems, the Society is confident in Commitiees
5 18 B == 8k 4 LEleE - meeting future challenges. >ENZEE >BRERRRMEEES SERRBANRERS > EEREMRTS
1 B E‘ s Audit Committee Building Development & Information & Communication BERZEe BRI REIRHE
HE - BEERNMEZEGRZE —RHK | am deeply honoured to have the opportunities to work with SEsERE Maintenance Committee Technology Committee Advisory Commitee on ERAT prp
E IR R e s N N our President, Vice President, Spiritual Adviser, Members Nomination Commitee | > *BARR-BHREZEE  >AHBEZES S g RS =R B2
Business Development & Public Relations Committee > MR ESRE Council of Council of

Z=kf o of the Council and Committees. | would like to express my SEHEES General Services Committee’ _ BEEEEEe Hong Yung Agape Society
sincere gratitude to them for their selfless dedication Annual Report HEE b CERERS Advisory Coritee on SeIVices Bimitee Rl
= . i > RE =] i b v
RERRESRANRHAZRE T 9 Committee Exf/:l;lange Programme Committee - ;;;;ZLC;C;ZQE% ggrfcifgeugﬂy Psychiatric
= , BX A R i i R _ HRRBEH
ﬁﬁnz - BHIRSEEM -EE On behallf of the Council, 1 wish to express our heartfelt >HREAEES  SecesMemiongConnitee | > EmEAL
HEE o appreciation to all staff members for making the best Finence & Invesiment Comitee o BEENEES
-, Cse N efforts to fulfill their duties and displaying professionalism in > AHBREESR Tender Board Advisory Committee on
B {é ' EBZ’ ﬁ fk 2\% % E @ oA E L paying p Human Resources Committee aﬁgfﬁg&r Persons
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every position.

Last but not the least, on behalf of the Society, | would like
to extend our sincere gratitude to the HKSAR Government

EF| t%fﬁﬂﬁiﬁ }lj\cllultl-faceted Rehabilitation Services
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#E1¥ Social Enterprises
(BRRARGARDAIERE (BEBR BERDAIEE
gape Society Limited) &

BEET - 2BHMOS NI B RE and all government departments concerned, The Lotteries EURict Maeoed by RIS Managed hrough Hong Yung Services Limited) ¢
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Tﬁ%fi% PN azfﬁ;ﬁﬂ S A8 Fund, The Hong Kong Jockey Club Charities Trusts, donors - SIEAREE Py -

FIRE - AEBEBURETEN including individuals and organisations, and volunteers. Residential Services Best Buddies Hong Kong' Movement Gift Wrapping Services Encounter Casa Famiglia

REBRTHRMOE D - WHER SR Without their generous support, the Society would not be >$2{\allzﬁisq: @\awlﬁfﬁiz%l - > AR BEREALRS > 55 2R > FzEF
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mE—RAEERE LR FEMHE able to make such encouraging achievements. The Society 9 9 S A Cleaning Services Concordia Casa Famiglia
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e o will continue to put our mission into practice unflinchingly and >5fzi’ti i&ﬁfﬁim and Déve'ODme”ta' Disabilties g Aii@ﬁiﬁ%ﬁm - @:faﬁrfce Casa Farigle

to build a caring, inclusive and equal society with concerted Development Services >BRALHRXRRS Pest Control Services
' e Community Support Services > fEREF -
efforts of all stakeholders. > @R EE RS for Persons with Disabilities > BHRE Splendor Casa Famiglia
Community Psychiatric Services Catering Services

28 ‘ 29 by the Community Project Grant of The Hong Kong Jockey Club Charities Trust.
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Notes: 1.Business Development & General Services Committee also oversees ‘Best Buddies Hong Kong’ Movement Council. 2.Services Monitoring Committee also oversees four Regional Sub-Committees. 3.Council members of Hong Yung Services Limited and Agape Society
Limited must be Council members of Fu Hong Society and they all serve without any remuneration. 4.Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multi-faceted services for addressing the needs of persons with disabilities and their families.
The majority of services are now funded by Social Welfare Department. Service details are shown on pages 50 to 71 of this Report. 5.In 2003, Fu Hong Society established a related company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee,
to look after all social enterprise works for unleashing the potentials of persons with disabilities and to promote social inclusion through providing various employment opportunities. Hong Yung is one of the Society’s self-financed projects. Among the various services, the two

cafes currently managed by Hong Yung are partially funded by the ‘Enhancing Employment of People with Disabilities through Small Enterprise” Project of Social Welfare Department for the first three years of operations. 6.In 2006, Fu Hong Society established another related
company limited by guarantee, Agape Society Limited, with the main responsibility of managing the services of Casa Famiglia (small homes) on behalf of Fu Hong Society. The Casa Famiglia services are one of the Society’s self-financed projects and are now partially funded
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The Council

The Society has complied with the requirements of the Companies Ordinance and the Best Practice
Manual formulated by the Social Welfare Department, in order to achieve high standards of corporate
governance and to be accountable to stakeholders. This part summarises the corporate governance

practices of the Society in 2015/16.
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Corporate Structure

According to the Articles of Association, Society Members are
the key stakeholders. In case of winding up of the Society,
each Society Member’s maximum liability is limited to HK$50.
The President, the Vice President and Council Members
are all volunteers serving the Society without any form of
remuneration. The Society’s Senior Management team has
11 members and comprises Executive Director, Assistant
Executive Director, 6 Service Directors and 3 Central
Administration Department Heads; they are responsible for
implementing the decisions of the Council and overseeing
operations, service delivery and development. The total
remuneration for the Senior Management team in 2015/16
was HK$11.41 million which was paid out by reference to
the Civil Service Pay Scales, including contributions to the
mandatory provident fund schemes and other fringe benefits
as endorsed by the Social Welfare Department.
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> Role : The Council has the overall, ultimate responsibility
in managing the businesses of the Society in accordance
with the adopted directions and authorities as stipulated in
the Articles of Association.

> Council members : Being the maximum number of
members permitted in the Articles of Association, the
Council had 20 members with professions from various
disciplines in 2015/16. The diversity in professions is
deliberate so as to avail the Society of the various types
of expertise to help manage the multifarious businesses of
the Society in a fair, independant and balanced manner.

> Terms of appointment : The Society Members serve on
a voluntary basis. Through General Meetings, the Society
Members govern the Society, but delegate the authority
to run the Society to a Council which resembles a board
of directors. Members of Council are elected by Society
Members at annual general meetings. Above the Council,
there are President and Vice President(s), who are also
elected at annual general meetings, and are tasked to
support the Council in leading Senior Management to
achieve the vision, mission and objectives of the Society as
determined by the Society Members.

> Meeting attendance : On average, there are five Council
meetings each year. The average attendance rate in
2015/16 (as at 30 June 2016) is 71.3%. To continue
improving meeting arrangements, dates and times of
meetings that are most convenient to Council Members will
be arranged.
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Committees

The Society forms 16 committees to look after specialised
affairs and help the Council administer the businesses of
the Society more effectively. Committees are mainly divided
into three types, closely related but with different functions:
(i) 10 Standing Committees overseeing various operations
and functions; (ii) 3 Professional Committees looking after
special cases from the professional perspectives; and (iii) 3
Corporate Governance Committees performing respective
corporate governance duties. As a matter of independence
for corporate governance, Audit Committee reports to the
President directly.

Except Audit Committee, Members of Committees are
appointed by the Council with a purpose towards installing
diverse professionals in corresponding committees to
oversee respective operations and functions on behalf of
the Council. Members of Audit Committee, including two
paractising accountants, and one solicitor are appointed
by the President. To facilitate the communication between
the Council and the Committee, a Council Representative
will attend the meetings of the Committee. Over 80% of the
Committees reached 70% or above meeting attendance rate
in 2015/16 (as at 30 September 2016).

FHERHESR
Z8g Committees Average
Meeting Attendance Rate

HEERZEY Corporate Governance Committees

ERZER Annual Report Committee 91.8%
EREES Audit Committee 62.5%
REEEE Nomination Committee 100%
EREES Standing Committees

BEMRREBZES Building Development & Maintenance Committee 77.8%
EBMRER—MRIEZEE  Business Development & General Services Committee 75%
RFTEEES Exchange Programme Committee 100%
BERRELZEE Finance & Investment Committee 90%
ANEREES Human Resources Committee 62.5%
EMREBEARKZES Information & Communication Technology Committee 75.3%
AHBEREES Public Relations Committee 60%
MREES Research Committee 75%
REEREES Services Monitoring Committee 83.3%

BEREE

Tender Board

100%

BEZEY Professional Committees

KEREREEENZES Advisory Committee on Casa Famiglia Services 83.3%
HERWEEREERZES® Advisory Committee on Community Psychiatric Services 95.3%
HEIEA TIRIEFERIZE®  Advisory Committee on Services for Persons with Autism 83.3%
ZERERTVIOHER 82.1%

Overall Average Attendance Rate of Committees -he
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Length of Service

In 2015/16, there were a total of 52 volunteers serving the
Council (20 members) and 16 Committees (32 members).
All' Council Members were required to serve at least one
committee; 85% of them sat in more than one. In terms of the
length of service, 45% of the Council Members have been
serving the Society between 5 and 10 years; and nearly 40%
of Committee Members have been serving 5 years or above.
These figures reflect the appeal of the Society to new and
current Council/Committee Members, and also prove their
enthusiasm for supporting the Society to fight for the benefits
of persons with disabilities.

EZRZESAH (%)

Number of Council Members (%)

RS S50 ZEERE AR (%)

Years of Service Number of Committee Members (%)

3(15%)
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Internal Control

Internal control, being part and parcel of corporate
governance practices, has long been an integral part of
the Society’s management and operations. The Society’s
well-established internal control system, with checks and
balances, helps safeguard the assets of the Society, the
interests of stakeholders, and compliance of rules and
regulations, statutory and otherwise. The entire system is
always under review to cope with changes in operations and
regulations. Key features of the internal control system are
described below:

> Avoidance of conflicts of interest : Council and
Committee Members are required to declare their conflict
of interests. They are required to declare their conflicts of
interest, if any, at all meetings in addition to a formal written
confirmation, and notify the Council Secretary promptly
after appointment at the beginning of each term. A note of
caution in this regard is also provided in the approval and
tendering processes, for both internal and external parties.
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Schedule of delegated authorities : A detailed schedule
of delegated authorities for the entire Society from Council /
Committee level to operational levels is adopted and tightly
adhered to.

Policies and guidelines : Policies and guidelines covering
a wide spectrum of activities of the Society are prepared
to facilitate smooth, efficient and effective completion of
business and operational processes.

Handbooks : Handbooks which contain detailed explanation
to supplement policies and guidelines, where appropriate,
are also available. They cover all areas, including operations
of service units, administration, finance and so forth. These
are important documentations intended to assist staff
members in carrying out their duties in the manner as
desired by the Society.

Inspections : Regular, special and surprise inspections
are conducted in various departments, particularly in the
Finance Department, to ensure the compliance of the
adopted practices and to help in the discovery of deviation
and mistakes, intentionally or not, for prompt remedies.
These would help protect the Society and its staff members.

Reporting : Regular and ad hoc reporting level by level
up to the Council is another important arm of internal
control. Accurate and timely reports in concise format
are prepared to help relate the performance of various
services/functions to appropriate levels for control, for
planning, for development, and for taking remedial actions
when circumstances so warrant.

Reviews by external parties : The Social Welfare
Department (SWD) conducts scheduled as well as
surprise review visits to selected service units annually.
The SWD also conducts accounting inspection once in two
to three years. In 2015/16, two service units of the Society
underwent the above review visits. The SWD was highly
satisfied with the Society’s performance in various aspects.
Tse Lo CPA Limited was appointed as our external
auditor at the 2015/16 Annual General Meeting to carry
out statutory audits of the accounts of the Society and its
related companies.

Internal reviews : An internal review visit every three years
is in practice with the aim of ensuring delivery of services
in line with the criteria set by the SWD. During the period,
each service unit has to undergo one internal review visit,
which is conducted by representatives of other internal
service units within the same region. In 2015/16, a total of
3 service units underwent the said visits and the overall
results were satisfactory.
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Risks and Uncertainties

The Society faces a number of risks and uncertainties, similar
to any other organisations, as enunciated below for Members’
understanding:

> Ageing : Ageing is inevitable and yet its impact can be
softened through adopting appropriate measures. Similar
to other rehabilitation agencies, the needs of ageing
service users with intellectual disabilities is becoming a
major challenge to the Society. Double ageing, a socially
concerned situation in which persons with intellectual
disabilites and their carers / parents / guardians are
becoming old, is an increasingly concern. A working group
on ageing of persons with intellectual disabilities was set
up by the Society in the year 2015/16 to (i) review the action
plan launched in 2011 to identify improvement areas and
to prioritise the actions in the midst of limited resources;
(i) explore the feasibility of carrying out health check-
up for service users on a regular basis to record their
health / ageing condition; and (iii) collect service users’
demographic data in terms of age, types of disabilities,
family background, etc. for long-term service planning and
resources allocation. While reviewing the ageing situation
of service users, the Society will formulate practical service
plans based on recommendations from the said working
group to strengthen service users’ abilities to cope with
ageing and to enhance their quality of life.

> Staff succession : Realising the importance of staff
succession particularly for mid-level to senior management
and foreseeing the increasing number of staff members
reaching their retirement age in upcoming years, the
Society started its succession planning in the year 2015/16
to systematically identify the competency requirements of
senior and mid-level management, and to provide staff
members with professional training in order to fill their
competency gap particularly in corporate management.
The Society will strive to develop a systematic succession
plan that supports its stability and sustainability
and brings little disruption to the Society in case of
any transitions.
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> Casa Famiglia Services : Casa Famiglia (CF) (Family

Care Homes) is a unique service in Hong Kong, supported
by The Hong Kong Jockey Club Charites Trust (the Trust),
and without government subvention. The Trust has been
supporting the four family care homes since 2008, and the
current grant will expire by March 2017. While the Trust's
continuous support will be sought, the Society will seek
diversified sources of donation for the service.

Due toredevelopment of Prince of Wales Hospital, Concordia
CF located at the staff quarters building of the Hospital will
cease to operate by April 2017. Members of Concordia
CF are being placed in other CF family care homes. The
Society has been actively seeking new premises to relocate
Concordia CF, so that other CF family care homes will not be
unduly pressed to increase its capacity.

Risk management : With the Society’s multifarious services
and operations, it is inevitable that there are risks in all
daily operations and administration, including but not
limited to: providing treatments/trainings and supplying
meals to service users, selling products of vocational
trainings, carrying out social enterprise works, holding fund
raising and social inclusion events, managing finance,
administering human resources, etc. Besides deploying
experienced staff to oversee all the operations and
administration and adopting appropriate good practices
with proper and adequate controls, insurance covers are
also arranged to protect the Society for potential liabilities.

The Society’s Audit Committee advised that the risk
management policy and guidelines adopted since 2007
be critically reviewed, and a sound risk management
system covering both corporate and service aspects
be systematically developed. The Society has been
developing a more refined risk management system, which
has become one of the strategic items under the Society’s
strategic plan for 2016-2019. The work in this regard has
already commenced.
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> Changes in Government’s rehabilitation policies
and funding : In the past few years, besides the regular
annual lump sum grants, the Social Welfare Department has
provided additional funds to enhance staff management,
such as allowing employment of more staff to serve the
ageing service users and increasing staff benefits to help
alleviate recruitment difficulty. With the on-going funding
support from Government and the Society’s own reserves,
coupled with prudent financial management, Council
strongly believes that there would be no major risk in
this area.

Statutory Compliance

The Society is committed to carrying out all statutory
requirements, and always vigilant to updates on and changes
in statutory compliance. Major laws and ordinances that are
relevant to the Society include:

> Corporate governance : The Society complies with
Companies Ordinance (Cap.622) strictly by conducting annual
audit of financial statements, submitting annual returns, preparing
business review, making declarations for changes in members
(directors) of the Council, and other applicable company
secretarial requirements, etc. In addition, according to Prevention
of Bribery Ordinance (Cap.201), the Society has ensured
corruption-free practices, in particular procurement procedures.

> Service provision : According to Residential Care Homes
(Persons with Disabilities) Ordinance (Cap.613)!, the
Society carries out necessary measures to conform to the
licensing system administered by the Director of Social
Welfare so as to ensure that service users of the Society’s
hostels and care & attention homes receive services of
acceptable standards physically, emotionally and socially.

> Staff employment : Complying with the Employment
(Amendment) Ordinance, written employment contracts
are signed between the Society, as an employer, and each
employee. The Society pays wages on time and employees
are entitled to such benefits as statutory holidays, paid
annual leave, maternity and paternity protection, minimum
wages, etc. In addition, the Society selects and hires
employees in compliance with the Sex Discrimination
Ordinance, the Disability Discrimination Ordinance, the
Family Status Discrimination Ordinance and the Race
Discrimination Ordinance.
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As stipulated in the Certificate of Exemption (CoE) issued by the Social Welfare Department, residential care homes for persons with disabilities (RCHDs) which exist before commencement of the Ordinance and
yet are unable to fully comply with the legislative requirements, the operators may apply for a CoE in order to allow time for the existing RCHDs to make improvements for meeting the licensing requirements.




(Rl

AeEREFNHE  BFKTRAE
B AGHIINEBRBURTENE
& BEHER BEZHRKER
) FiR o NMEFREMTY - #T
Féﬁ%%ﬁé RMERERTEE  MAR
BRASRIEEMER - INFEX
%&E&Jﬁ?ﬁﬂxﬁ/\iﬂ“ BlemE
o AERBEREAR

HAENERER BREER/
erHes SEEIEE K
fi%%ﬁ%zfﬂ%)ﬁ%ﬁﬁﬁﬁ
WETRBOHERERBERERE
EUNR EI&%%%/i,\ai,ﬁJn
R B RS ERER

ZN-
Z
%

Bg
B

EEHRERE

CRAPBOEIER - A NHE
BEBLEE -EEREBLATNE
‘m%fﬁ REFRARER  UEBRE

FRFMEE aRBEEERRE
%)%E = B REFTIEEE - AR
HITESRILENBURMIEAE - K8
ZEMNERH  SHEBRTEEEBHR
EAR  HHEER/ZESNRRE
BEMNBEMERS IRRTDER
KBEH o

REURFHAMEERENTT BN
HEER  MBERRREMLESR -
REETMUREL EREHNEH
LENKRE  PERAEBHMET
ABNEA - AEBAMFRITE
2K T F 0 & RARBBUT ARFT -
HEREMIFRFEE - RFER
HEENEEABR/XEZR/EE
SR BFERKEENEME - AWERE
A B2 ) R RHE B S BRAE TAF -

4| 45

Communication

The Society values communication with stakeholders, the
Government and the public. The latest news and development
of the Society are communicated to the public through the
Society’'s website and various channels including press
releases, the quarterly ‘Fu Hong Newsletter’, pamphlets and
other publications, opinion surveys, media luncheons and so
forth, to facilitate of the public and the Government towards
the changing needs of persons with disabilities, service
development and achievements of the Society.

Internally, the Society has adopted a two-way communication
to collect views of different stakeholders including service
users and their families, staff members and Council/
Committee Members through regular Council/Committee
meetings, different staff meetings and parent representatives
from service units and/or Fu Hong Parents’ Association.

Accountability and Transparency

The Society has clear delegation of authority which facilitates
the conduct of businesses and operations. The Council
oversees the Society’'s overall performance, strategic
directions and developments in pursuit of the adopted
vision, mission and objectives. Senior Management, on
behalf of the Council, administers services and supporting
operations to implement strategies and projects approved
by the Council. Through years of experience, the segregation
of duties and authorities between Council/Committees and
Senior Management is clearly understood and appreciated
by respective parties in the conduct of their obligations
and duties.

The Society adopts an open and transparent approach
in disclosing relevant information, financial status and
otherwise. Information relating to the Society’s operation
and performance, corporate partnership and volunteer
activities on its official website is frequently and regularly
updated. Quarterly newsletters and annual reports are also
widely distributed to stakeholders, relevant government
departments, institutions and other non-governmental
organisations. Prompt responses to complaints will be
handled by responsible managerial staff and/or Council/
Committee Members as appropriate, with proper, thorough
investigation and necessary remedial actions for follow-ups.
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Operational Efficiency

Continuous improvement in operational efficiency is one
of the commitments of the Society in order to cope with
challenges more effectively for the delivery of services to the
needy. During the year under review, the Society continued to
strive for higher operational efficiency in different areas such
as workplace management and occupational safety, work
procedures, facilities, and staff training and development.

In term of occupational safety, a Working Group on Workplace
Safety Management, led by the Senior Occupational
Therapist performing as the Chief Safety Officer, has been
set up to review service units’ operation and safety measures
in workplace. In 2015/16, a total of 4 internal safety visits
were conducted by the Working Group to arouse staff
members’ awareness of preventing occupational accidents
and maintaining workplace safety. Meanwhile, the number of
staff accidents reduced steadily and the number of working
days lost caused by serious staff accidents (incurring over
120 days of sick leave) dropped almost 40% comparing to
previous year. The Society will continue to keep a close eye
on staff accidents and make suggestions on refining short-
term, medium-term and long-term measures to achieve the
goal of zero accidents.

In term of work procedures, implementing the new financial
management system and human resource information
system can support the revamped processes and reduce
unnecessary manual efforts in order to achieve higher
operational efficiency. Phase one implementation of both
systems will be completed before July 2016. In addition to
achieve higher administrative and operational efficiency
and effectiveness, the Society has been improving its IT
infrastructure and facilities continuously to provide reliable IT
services and enhance work productivity. Considering the risk
of leaking sensitive information, the Society has strengthened
its anti-virus protection and reviewed IT security policies and
relevant guidelines to promote staff members’ awareness of
IT security.






