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Tuen Yuen Service
Rights Concern Group

EE - GHEEERBERE - TETRBERSE
EmEEE) (TEETE) NRBEREA
REETHS - ARUAR LS HEEEZS
MNFE BRI RER - BEEEAL
fEm - RI5HIRE - DHENE B EERUEH - B
THEEM T ZIRESHRINEE - BEESAR
BNHERENR - WEIARIRITARBFE
RNEFMESENEREAL  REFNMEYTFR
BE - DLERMEE—DIRE -

Even when the challenges of the COVID-19
pandemic were far from over, the service
users continued their commitment to the
Tuen Yuen Service Rights Concern Group.
They actively participated in community
affairs and advocated the rights of
persons with disabilities. In order to promote
the spirit of mutual help and love, the
Concern Group conducted a series of
community programmes which included
putting community resources such as food
donations into a resource kit, making
friendly calls to persons with disabilities
and preparing gifts for caregivers. All of
these actions brought some cheer in the
midst of pandemic blues.
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The Concern Group continuously collected
views on issues relating to barrier—free
facilities and expressed views on how to
create a community—friendly environment
so that persons with disabilities could have
better living in the community. For example,
they believed that persons with disabilities
would enjoy a sport called boccia in
community gymnasiums. The committee
members of the Concern Group were
familiar with the situation of barrier—free
access in the community and that was
why they could give valuable views to the
government.
TRE A TEAxE

Pe}’SOhS w‘,'th dTSa
playing boccia
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bilities Can enjoy
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Caregivers of persons with disabilities face intense pressure. In order to understand the needs of caregivers
and give feedback to the relevant Government departments for the purpose of policy formulation and service
provision, the Society's Tin Shui Wai District Support Centre (TSWDSC) assisted the Hong Kong Council of
Social Service in conducting surveys on the ‘Quality of Life and Service Needs of Caregivers of Adults with
Disabilities” and the ‘Need for Stress Relief of Caregivers’ in October and December 2020 respectively. The
social workers of TSWDSC shared the survey results and advocated a ‘caregiver—oriented’” policy that
required the strengthening and integration of community support services such as respite service, emergency
support and a case management system to support caregivers’ families. Caregivers were empowered to
comment and give suggestions on policy changes and services provided currently.

FEE) HEEE K EEE

‘Joyful Place’ Inclusive Housing Pilot Project

£2020%F - HRE=AEEMH - MEEREBEHIREZEEEHIIER
—ZXNHAMEELRSE - B TOUESERALR —RATRHSENA
EREERE > BAMPAINEETER - TRMOABREEEREENKES
HIUTEMLEHR > HANESEEEGR—FAMBEERNNTT -

In 2020, the Society made good use of four premises it owned to operate
the first self-financed inclusive housing pilot project in Hong Kong
to promote disability inclusion. Reasonable rental and a good living
environment are offered to 14 singles with and without disabilities with
the hope of enhancing their quality of life and cultivating social inclusion
through co-living. The disability inclusion housing project pioneered a

model of inclusive housing in Hong Kong. %Eaﬁﬁ/&i&_ﬁ%&i{%ﬁ@
EE%E@E'JEEE%% EHEFYE,
(Rt @ HRR

1 inclusion and
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AE2R -

The inclusive housing pilot project is named ‘Joyful Place’. The intention is to show that even a group
of people from different backgrounds can live happily together with mutual respect and establish true
friendship, with or without disabilities. It is hoped that the Government can refer to it when implementing
policies and measures for disability inclusion and transitional housing.
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IRAEXHEREH
Enhanced Birthday
Leave Entitlement
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With effect from 1 January 2021, all full-time
staff members’ entitlement of birthday leave
is increased from half a day to one full day.

Bk g B 2 &5t &
Employee Assistance
Programme

AE—EEEETINSOMRE - 2020510
R1REE - 1B (BEXEME) -EB8IR
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BIENE - IREHERBRHIE > FKE
RS I% °

The Society is committed to taking good care
of its staff’'s mental health. The Employee
Assistance Programme was launched on
1 October 2020. Staff and their family
members can now receive professional
personal consultation and counselling
services through a designated hotline.

5 AEINETENEEBE - BEEELE
TR R ZETREEEFENNGEL  FE
BTREGEIIERES  RIFSOEER -

The Society also conducted online workshops
with themes such as stress management,
zen painting and work-life balance to help
its staff relieve stress.

mHlEAEE (BRE) TEIER
Option Exercise for Staff to Transfer
Mandatory Provident Fund (MPF) Benefits

REETERERARMEREERNRREE - FFEEETAREAER  HIRENREER RTHER > EREEY
REREHIEENOMEREZAEIAN - FEREHE LEEEBE - HET TREHEIZRIFFE - BBFERR
s - METREZEMTEM - MELERRTE - BREEES NEBER2020/21FERZEM

An option exercise was conducted to give staff members the option of transferring their existing MPF
accrued benefits and new contributions to an alternate service provider under the Society’s MPF Schemes.
The Society conducted online workshops and uploaded the relevant information on the Intranet to inform its
staff of the details including the administrative arrangements of the exercise, key features of the services
provided by the two service providers, the fund choice and the risks involved in an account transfer. The
transfer of the MPF account took effect in 2020/21.

EE(FEEXAHNE)
Good Employer Charter

REN2020FHENSD (FRERENE)
REWE - BERTFAKAOEEXIE - H
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The Society continued to be a signatory BE «W@i?ﬁ'gﬁ» S
v » X 155
organisation of the ‘Good Employer As a Stanatory of oo TRER i85

d EmD}OYek Charte
tsedf to ¢
JlOYmeht mea

r 2020,

he Tmplementat?on
Sures

Charter 2020’ Scheme and was further of famify-
accredited as ‘Family—Friendly Good
Employer’ in recognition of its efforts in
promoting a family—friendly employment

culture.
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Mental Health Workplace Charter
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The Society participated in the ‘Mental Health Workplace Charter’ Scheme, and pledged to promote a mental
health—friendly workplace environment. The Society was further accredited as ‘Mental Health Friendly
Supreme Organisation’ in recognition of its effort in promoting mental well-being at the workplace, and

creating an inclusive and friendly workplace environment for colleagues coping with mental stress.

FARRHEBRE T

Care and Connection

B RRGEE TN EARSHOEET )
RETEA > TERBERS > phlRE TIKE
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—ENNHRET - WEEIE THEEZEIREA
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The Society appreciated its staff members’
unwavering dedication to service users during
the pandemic. To cheer our staff on, tokens of

ﬁB%WE‘«%ﬁé s nappily appreciation such as shopping coupons and

%"j—)})&;ﬂ%{%: R the yacuum
craff veceiving vacuum mugs were distributed to them.
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To uphold the spirit of open communication,
seven ‘Fu Hong Focus Group’ meetings, six
all-staff meetings, and three staff consultative
and development meetings were held in
2020/21. Through different channels, the
views of staff members are collected, and the
Society’s latest developments and strategies
are shared.

EIBELR rEIREAG.
é’;aH participating actively
in the ALL-Staff Meeting

FtoEmEsng
BROHAE Oy
A photo shoot for
members of the 14tp
Staff ConsultatTve
Meeting

BT K
Staff Lucky Draw

AREIERE - AEEUH2020/21FEE TAERE - IR 2021F3 B30 HNRFBEE SR LEITRE T AM
B D LERTARGHEHEN =85 -

In view of the outbreak of COVID-19, the Society decided to cancel the annual staff dinner in 2021. 40 prizes
originally planned for Annual Dinner 2021 were given out in a lucky draw. The Chief Executive Officer
conducted the lucky draw after the Service Management Meeting held on 30 March 2021 and it was
broadcasted to all staff.

& HA AR 75 28

Long Service Award

R2020/21FE » AEGHANTARETEBRIARGE - ARBHAHEASGZENSHNER > EPESTE
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A total of 96 staff members received the Long Service awards in 2020/21. 94 of them have served for 10 to

25 years, and two, namely Ms. TO Mei Ling and Mr. SIU Hing Wah, have served for 30 years.

Besides, the Long Service Awards for 2019/20 were presented at six all-staff meetings held in 2020/21.
Mr. CHEUNG Keen Man has served for 35 years, and four, namely Ms. CHAN Yin Wah, Ms. IP Lan Ying,
Mr. TSE Siu Kay and Ms. LEE Siu Chui have served for 30 years.
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Awardees of Long Service Awards for 30 Years of Service (2020/21)

HEERE BEFRERTERRT BRBEE
Mr. SIU Hing Wa Eric, Service Director,
Vocational Rehabilitation and Development Services

HEEIONFEMAKEE LN  SERFHEREBRELFERTE
AORSC - BIRER=1TH 7T » AZENKRE —EEETBRELEWN
EY > BHAREAREALNEULE -2 - = TFAE—EREHR
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HAOMIE - BRFOE  FEERRBOOETINE BRI THENE
N - &% RERFBE=TFRBEIINESE  RBEMERA
RE - EINEEBH > BEFEROIENLEZEMEE

I joined Fu Hong Society in 1991, during a most vibrant era in the history of rehabilitation services in Hong
Kong. In the twinkling of an eye, three decades have passed. It has been my honour experiencing the growth
of rehabilitation services in Hong Kong with Fu Hong Society and to have devoted myself to ensuring the
well-being of persons with disabilities. During my years of service, | encountered various kinds of difficulties,
challenges, happiness and tears. | find that as long as | seize the opportunities, adjust my attitude, and work
with a sense of love and gratitude, the meaning and fun in my work would become clear. Last but not least,
| feel a deep gratitude towards my colleagues, service users, the families of service users, volunteers and
partners for making my life and work an exciting journey in the last 30 years.

HERXET ELFERANKPORBEBANINKRP L ARFEE
Ms. TO Mei Ling Rosetti, Service Manager, Sheung Li
Uk Adult Training Centre and Cho Yiu Adult Training Centre

T BEHNED |

M1990FFMA > EREMAINIRPOEBEERE > BRELHTH
B —TERBEARBHN LIELR -
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Work enriches my life!

| started serving as a Welfare Worker at Lai Yiu Adult Training Centre in 1990. That was how | embarked on
my journey in social work. Since then, | have amassed experience in different fields over the past 30 years.
Social work is the work of improving the lives of others through one’s own. In the past 30 years, | helped
people through the vicissitudes of life, and | witnessed hundreds of unique life stories filled with the value
of life.

In 2016, | came full circle as | was reunited with the service users and family members of the Lai Yiu Adult
Training Centre. That again was a source of sweet memories for me.

| cannot be grateful enough for the last 30 years of walking this enriching life journey with the Society and
my fellow colleagues.

AURBRURBZENEL - LRRABRBECRERETHN EIHZAE) 7RH% -

Congratulations to the above awardees who have served the Society all these years! The Long Service Award

presentation was held at all-staff meetings in 2021/22.

2019/20 £ E
STHEFRIIRBESERT
Awardee of Long Service Awards for 35 Years of Service (2019/20)

RERTE FHEZR 8%
Mr. CHEUNG Keen Man, Warden, Ching Lan Home

[AMOEH - EERAE—FR - REREEORERRE - BiSEs - AR AEERSIENRYE - A%
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35 years! | spent half of my life working at FHS in all that time which has come and gone so quickly. Over
the years, | have witnessed how Fu Hong Society has continued growing innovating and, developing various
new services while staying true to its mission. It has worked tirelessly for persons with disabilities, upholding
the rights of service users and actively contributing to social inclusion.

As the current pandemic tests our mettle, | can see that everyone on the team has stayed united in fighting
the pandemic. | empathise with service users who really wish to see their parents but cannot due to the
current situation. | look forward to the day when the pandemic ends so that they can resume their usual

learning routines.
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Awardees of Long Service Awards for 30 Years of Service (2019/20)

BRFRELLT BREE UHBRE
Ms. CHAN Yin Wah, Financial Controller, Head Office

ANMAEBMARBREAAREEB=1TF  A=BKRE—ENE
RORKHVIER ~ BNBRERE %T_LE’\JAT’EWE}—; S SEEIETEESEN
BRRE - RERREOWHS - REBEEELEIME - HERKTE
HVBREE - RHESBEDNRF FEFTEAL

| have spent over 30 years in the big family of Fu Hong, and | am
fortunate to grow up with the Society. | sincerely thank the Finance
Department, Head Office and all service units for their cooperation
and support. | firmly believe that even if we face different challenges,
as long as everyone works together, all problems will be solved. It is
hoped to maintain the financial stability of the Society and provide
more appropriate services to the community.

EFEYLLT REZX EED
Ms. IP Lan Ying, Cook, Father Tapella Home

AEARR > AREESTHFEAE=THE  REHEEEERARGE -
HENBRERTEE - ABRSFAREZIRRE - —BURKEESE
Z8 > AR5 AERIEENIFNLINGEE  ERREEN
BAEREME  URESSHNMR - FESUFREKRENET -
HEAEIRBNIS AL RY -

Before | knew it, it had already been 30 years since | started working at Fu Hong Society. | am thankful to
the Society for this Long Service Award and for recognising my contributions. Of course, there have been
various challenges over the years but | have been fortunate to have the support of my colleagues and the
trust of my supervisors during my years of service at Father Tapella Home, and the opportunity to do what |
am good at in a position that is right for me. All of that made me the person | am today. My hope is for all
of us to uphold the Fu Hong Society ideals by continuing to help the vulnerable communities.

HMIERTE REZRX BN IEE
Mr. TSE Siu Kay, Welfare Worker, Yuet Chi Home

=Mz TH2—? BEMZE? ZTFEAES—EAN—EREFRENLT
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30 years — is that a third of one’s life? Or a half? Or what is it? | suppose
the answer varies from person to person. As | look back on the past 30 years,
the service users from various service units and the colleagues | have worked
with, so many different faces flash into my mind. As | start a new chapter of
my life, | hope to apply what | have learnt to my life, which will be enriched by

the wealth of beautiful memories | have amassed over the years!

FTINBLYT BMEZR w8 LEBHE
Ms. LEE Siu Chui, Social Work Assistant, Kai Hong Home
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What is it like to work at the same organisation for 30 years?

| was just a greenhorn when | first joined Lai Yiu Adult Training Centre but | knew then that | was deeply
drawn to the camaraderie at the Centre. | always loved being around my service users and colleagues. Over
time, of course, | experienced ups and downs but | constantly reminded myself to hold onto my passion.
The wish of Father Enea TAPELLA, PIME is to provide a dignified lifestyle for the minority with special
needs, and that has been the direction and impetus for the Society in its work. | still remember that one
year, during a retreat themed ‘Right from the Heart’, a colleague shared how one’s heart is still full after
each day of work.

Through this job, | have come to understand that there is no way of predicting the future — after all, we
do not even know for sure how today will turn out. We cannot take for granted the people we meet in our
lives, and for sure, the warmth | feel when accompanying our service users is something | will never forget.
| wish to take this chance to thank the service users, encouraging colleagues, and tolerant and nurturing
bosses who have been by my side and watched me grow. Let us continue to ‘Take the Lead, Meet the
Need with Love’!
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Staff Training and Development

PBEEANEE

Flexible Training Mode in Response to
the Coronavirus Pandemic
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The coronavirus pandemic brought exceptional

challenges to Hong Kong. In light of the infection

control measures, some of the training programmes

were delivered via online or hybrid learning modes

to create a positive learning experience for our staff

members.

EHEE - BILEEHTEMIT. BRRERN
FrEREEH, TARHEZHEEICHERAE
Crisis management - staff members learnt about
the concepts, theories and hands-on applications
relating to specific scenarios to do with the
recent pandemic

Z o EBIIBAIERE >
EREEHRBEREIER
Diversified Training
Programme in Response
to Strategic Development
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In the past year, a series of diversified staff
training programmes was organised in
response to the strategic development of
our Society and the training needs of
our colleagues. In response to the ageing
of our service users, a series of training
programmes such as Caring for Elderly
Persons with Intellectual Disabilities, Dementia
Assessment for Persons with Intellectual
Disabilities, Dental Care, Nutrition, Swallow
and Feeding was organised to equip our
staff with knowledge and skills to respond to
the emerging needs of our ageing service
users. Other training activities such as
Workshops on Individual Training Skills,
Outcome Assessment and Understanding of
Autism were also held to enhance our
colleagues’ capacity in delivering training

services and caring for our service users.

tboh - AEEEIBHAEFT A EIERISENER TBIFRINEE - BRMNRES R R (ICF)  M@EMEEEI - /M

SBEFERATARE Ts8a » sHEMER 7 EmAVEE
g WEBELAANMBIRE > FERTTARIBAIR -

FEHEE T BIRBERENTE - REENN AGH

In addition, various workshops were held to enhance our colleagues’ capacity in conducting holistic

assessments and support the implementation of the ‘International Classification of Functioning, Disability

and Health’ (ICF) framework in our services. The Society strives to enhance our service users’ quality of life

through the prioritisation of their needs, person—centred intervention plans and evidence—based service

evaluation.
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In view of the impact of the pandemic, an expert
was invited to host ‘Crisis Management’
Workshops for our managerial staff and support
us in developing a Crisis Management Plan in order
to minimise the negative impact on our service
delivery in times of crisis. The management
competency of our managerial staff was
enhanced through training activities such as
Effective Corporate Governance Workshop,
Strategic Planning Sharing Workshop, and
Workshop on Service Quality Standards.
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Throughout the years, the Society has supported its staff in exchange experiences and the acquisition of new
knowledge through overseas training programmes. Our colleagues are also encouraged to share their work
experience on global platforms. However, all overseas learning activities were suspended due to the impact
of the pandemic. Our staff could only share their knowledge and experience with other experts through online
conferences, such as the 6th International Symposium: ICF Education held in Brazil, as well as the Hong Kong
Mental Health Conference 2020. The 24th Rehabilitation International World Congress in Denmark which
was scheduled to be held in September 2020 was postponed to September 2021 and turned into a virtual
conference because of the pandemic. Eight of our colleagues will present their papers and share them with
overseas experts through the virtual meeting.
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Three colleagues were elected as the social work
fellows of INNO Power@JC Programme in 2019 and
2020 respectively. They went through a series of
training together with the buddies from our Society.
With the support of the Hong Kong Jockey Club,
three pilot service projects applying their innovative
ideas have been launched.
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To nurture outstanding management staff in a systematic manner, and to realise the vision and mission of
the Society while exercising effective corporate governance for its healthy and continued development, the
Management Staff Development Programme was launched in 2016 and 2018 respectively. More than 40 high
performing professional and management staff members were equipped with management competence in a
well-structured 18—month training programme. This programme was awarded ‘HKIHRM HR Excellence
Award’ and ‘Classified Post HR Appreciation Awards 2020’, granted by the Hong Kong Institute of Human
Resource Management (HKIHRM) and the South China Morning Post respectively. The awards recognised
our effort in supporting the growth and development of our staff.
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The entire solar power generation system
was designed by the ‘CarbonCare InnolLab’
and installed on the roof of the east wing
of the Rehabilitation Centre. The project
was approved by the relevant government
departments, commencing in July 2020 and
completed in November the same year. A
total of 174 solar power panels were
installed. The maintenance service contract
is up till 2033. During this period, the
‘CarbonCare InnolLab’ and the Rehabilitation
Centre will share the revenue from the sale
of electricity generated according to the
agreement.
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With the completion of the project, the Hongkong
Electric Co., Ltd. started to supply electricity on
23 December 2020, and the solar power generation
system at the Rehabilitation Centre also started
operating formally. In its first four months of

operations, the system produced more than 26,000
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power generd
use of idle space and renewable energy to reduce
pollution. At the same time, the amount of buy—back
electricity obtained will enable the improvement of

services, creating a win—win situation!
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In addition, greening and gardening are environmental protection projects actively promoted by the Society.
Among them, Yau Chong Home, a Supported Hostel that mainly serves persons with mild intellectual
disabilities, has made good use of recycled materials continuously for many years. Its staff and service users
work together to create a garden landscape by using discarded tyres, old clothes and the stone pillars that
were left over from a fire safety project. After careful design and decoration, they were transformed into
beautiful garden features such as lifelike scarecrows and a gorgeous castle reminiscent of Disney World.
Through their participation and involvement, our service users became more environmentally aware. At the
same time, the surrounding residents also appreciated the value of waste utilisation in the beautification of
the hostel. The ‘garden’ has become a photo—taking spot for many visitors, and the wonderful outcome is a
message of disability inclusion in itself.
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At the beginning of this year, the management
of the Society set up a working group to
review relevant policies, guidelines, measures

BIEE A i . and their effectiveness, and formulate work
Us = %R o .
Msmg SCarecroyg tzﬁi@%&ﬁ EE), Tiam plan as to achieving the goal of promoting
ovement apg Promote the ¢y~ ﬁfﬁfgﬂﬁfé 5

"9 the message of disap HONG kone BEST EUL;;IES’ environmental protection continuously.



	Cover
	1-2
	3-4
	5-6
	7-8
	9-10
	11-12
	13-14
	15-16
	17-18
	19-20
	21-22
	23-24
	25-26
	27-28
	29-30
	31-32
	33-34
	35-36
	37-38
	39-40
	41-42
	43-44
	45-46
	47-48
	49-50
	51-52
	53-54
	55-56
	57-58
	59-60
	61-62
	63-64
	65-66
	67-68
	69-70
	71-72
	73-74
	75-76
	77-78
	79-80
	81-82
	83-84
	85-86
	87-88
	89-90
	91-92
	93-94
	95-96
	97-98
	99-100
	101-102
	103-104
	105-106
	107-108
	109-110
	111-112
	113-114
	115-116
	117-118
	119-120
	121-122
	123-124
	125-126
	127-128
	129-130
	131-132
	133-134
	135-136
	137-138
	139-140
	141-142
	143-144
	145-146
	147-148
	149-150
	151-152
	153-154
	155-156
	157-158
	159-160
	161-162
	163-164
	165-166
	BackCover

