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Who Are We
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i A2 ( Father Enea TAPELLA, PIME )
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Fu Hong Society (FHS) was founded by a group of
enthusiasts who were inspired by the selfless spirit of
Father Enea TAPELLA, PIME. With love transcending the
boundaries of race, culture, religion and ability, his work
contributed immensely to the care of the disadvantaged.
FHS has continued his legacy to serve the most vulnerable
in society.

The Society began providing rehabilitation services in
Hong Kong in 1977 when the first ‘Father Tapella Home'
was set up to provide temporary residential care for adults
with severe intellectual disabilities. The Society was
incorporated under the ‘Hong Kong Companies Ordinance’
as a company limited by guarantee the following year, and
it became a member of the Hong Kong Council of Social
Service in 1980. Over the years, the Society has striven to
innovate and change, to keep its services relevant to the
evolving needs of persons with intellectual disabilities,
autism spectrum disorders, physical disabilities, or
persons in recovery, helping them to achieve their potential
and integrate into society.

Around 85% of the Society’s income comprises
subventions from the Social Welfare Department. Other
sources include donations, service charges, investment
income and revenue from social enterprises. Among the
donations received, funding from the Hong Kong Jockey
Club Charities Trust mainly supports our self-financing
services including Family Care Home Services and the FHS
‘BEST BUDDIES HONG KONG' Movement.
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Vision

BEATZE—UNELANAE  EhREENE
ZIRAREE - PITrEEFNEZSELFR
EE > SHMEOSLEBBIIRONER -

g NBIBERTRE » RELREFNBIIEE -

Persons with disabilities are individuals with all
human rights, above all the right to be recognised

fi& a6

Mission

AREATRUESEHS S MEBEAN
870 IEFBRES  FABUEE TREMAGE -
BERE  WEREANET » BREALBNR
TR -

To provide for persons with disabilities, opportunities
to develop all their abilities and to ensure that they

EAEE

Our Objectives

SETRBR

rRAEREE
Establish relevant services
and Family Care Homes

5

I E S
K% aeta 5 F AR5

Provide vocational assessment

and respected, the right to receive whatever help is i i i ithi . .
p : g p ach.|ev'e the greatest mdeper?dence possible within B it &2 $FEET pes )s and training services
necessary in order to progress at every level, human their circumstances, as fully integrated members of R M= EEEE L R 1Al Va
and spiritual, and we are committed to ensure that the community; Provid . R
these rights are respected and honoured through our R LR R LT P\

work with the community. To advocate for equal rights of persons with disabilities and training /")

through education, policy and legislative changes. ¢
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Core Values

=3

2\

Professional Spirit

Care and Respect

REANBHELEXRBENEE

ErEEA EREBEE G 0 =M

IBEIR
KERALUEERBERRRBERERS = -

RFBEBBMNSHFNHE  WHET
AR RRIBRTS ©

Staff members serve service users
and stakeholders with respectful and
caring attitude, striving to establish a
service-user oriented model.

) 0 35 E Eh

Pro-activeness

KR ARE T27—2, TEE8E -
BOZERAETF BHRELR
B WA BHT

"\ Staff members are willing to take an extra
step forward, initiative to communicate,
enthusiastic in participation and sharing
duties, and offer recommendations for
service and implement actively.

)

Staff members exert professionalism
in different positions and deliver the
best quality service.

17 E % e

Synergy

KRABSIFHEETREKFHEE
KRS D MEXEREEEIEIL
BB T—IN—XKB ) ABEIRLGES

Staff members forge partnership
with stakeholders and cultivate team
spirit to realise the effort of ‘one plus
one greater than two’ for achieving
cordial collaboration among various
professional teams.

HHEN S | 4

Continuous Improvement

KRASESE M RERTS
LIRTH IR 5B =00 -

Staff members continuously learn,
evaluate and improve service to enhance
service quality and effectiveness.
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Promote community
education

MR T {E
What We Do

ZE 1977 FHRBRERERSS £S5
REEETZBANTEH - Bl AF
BN+ NERSR REHRGES
BALT  BEEALT  FEERALTR
BHETATE  AREGREATRHE
RANARFRE  AE—EHEHBEZTT
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AP ORZBEE : FER%S BE
AR BERERZRERS L&
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TIEBERZERER A TR » o
BEERBEENESE A2 RFEHA
B TREXERBS, FREATHRA
REEE BEATHNRBHFE B2
BAFIRENED (63 E104H ) ©

T REREALRERE

)
i“s ” i Care for persons with disabilities

&7 and their families

The Society began providing rehabilitation services in
Hong Kong in 1977. Over the past four decades, the
Society has set up 44 service points, serving those with
intellectual disabilities, autism spectrum disorders,
physical disabilities, or mental challenges. True to the spirit
of ‘Meet the Need, Take the Lead’, the Society is always
committed to developing multi-faceted rehabilitation
services, to cater for the diverse needs of persons with
disabilities and their families. Our core services include
Residential Services, Day Training Services, Vocational
Rehabilitation and Development Services, Community
Mental Health Services, Community Support Services for
Persons with Disabilities and Services for Persons with
Autism Spectrum Disorders and Developmental Disabilities.
In addition, following the changes in service needs,
the Society has actively developed the ‘Family Support
Services’ for families and caregivers of the persons with
disabilities in recent years as well. For details, please refer
to Part 4 (P.63 — P.104) of this Annual Report.
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President’'s Message 7—2(2 /’;31(2/7;(’ op
AW/ { ASRNRE

0 freart cowlid wite as one
o : P
Sor the comnon good. ‘S 2

ERPEE xFat
Dr. IP Yan Ming up

3
5 B BRI —ED o XS RAMBANERE IR -
i
£ WEIE (BT ) WRMFEAERR — EBE% - 42 - 518 (Franz Joseph Music is an important member of art, while kindness is an essential element
- o . — _ e of humanity.
" Haydn ) B3 ¢ TEEMEERE  EREASER  EASISENNE - | BBEL y
IR LAFFES B R > FIEEHIE ; (RiFZE=E ) oEMREINEL R LTS o Franz Joseph Haydn, a prolific Austrian composer also known as ‘Father of
. Symphony’, once said “The true meaning of art is to make people blessed,
w . e o _ o inspired and full of vigour”. Indeed through music, we are able to express our
= KERE Qt-i-flﬂtz%.%%f;%)\j:}m{,ttﬁﬁ%:ﬂté—\ F AERBEAENAETE  BH feelings harmoniously and via kindness, our heart could unite as one for the
= SR BYNR - EHEEER - BT - WIS EIMbMET & A TEEE - common good.
@ BEERM  UEER T HEE S SRS TE BN XRER > SEH—MBAOMEYE . . : -
2t e SRRl , LT o Way back since 1977, Fu Hong Society has been unflaggingly providing
AN HRERRENR - BRFLEBERE - services for persons with disabilities. We always endeavour to tailor

BRMEE  EEEAN GFM - BEERBAITE  HESEHEROMA - B
FAEBOEREETELES  BERMORBEEEaR(CAIBRIOE— » HEFM
BAEHIS - ABAEFFESEEa MFERIFIE  FOSERNERM © HIF] R
HE 0 WiRFAREXID  BRESRORBELBEES O i ELEBIZERL
& BAR—MEHEL TRETEM, |

FEFLPIBCRRERITRAIESS/NAVIRR D » (UAIRE B AL S YEE » REFTEA » B8H
BRIR » BRok=ig » S SEAINE ©

appropriate services to meet the needs for the service users, to unleash
their potentials so that everybody can live as an individual with dignity.
Moreover, the Society spares no effort in encouraging them to integrate into
the community. Together with people from various walks of life in society,
we are just performing like a symphony orchestra with a host of musical
instruments, delivering the music of kindness and harmony to every corner
of the society.

Though music and kindness are immortal and inclusive, we will never forget
to take good care of those that would wear out with ageing, so that the
symphony of music can go on well. The Society upholds our mission and
vision and keeps up with the time, to introduce new technology, to formulate
updated strategic plans and to enhance caring skills to ensure that elderly
service users are holistically supported, so that our ‘Symphony of Active
Ageing’ can continue resonating in harmony together with the public!

May the ‘Fu Hong Spirit’ unremittingly persevere our love in caring for the
needy, transforming into pleasant music and inclusive art, to make people
feel blessed, inspired and full of vigour, in spite of the lapse of time!
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Key Data of the Year

S8 - 0 XEH T S
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Corporate Governance

EERSRmibES

Diversity in the Composition of Council
¥ 282 2£ 43 %8 By Profession

26T Lawyer

n- Eﬁgrﬁ Architect n- %ﬁ%%*i
A Businessman Medical Professional
M EERD ¥5R} B84 Psychiatrist
Certified Public o s
Accountant | 3 (15%) i

Registered Social Worker

BASRAKE

Retired Senior Civil Servant

45t Total | M (1 5%)

NG %A & Clergy
ADEEEZEAL

HR Professional

3 (15%) E LI\ s
[ 1(5%)  [EEitrEt I Nan Teaching Professional
IT Professional 1 (5%) | fEs| A+

Training Professional

%% 519348 By Gender | B Male 16 (80%)  ZZI% Female 4 (20%)

EEERBARNMESTILEAS
Diversity in the Composition of Committees & Advisory Panels
(EERBLASMEEEE Not include Council Members )

¥ 82 2£ 43 %8 By Profession

BEEEAL
Building Professional
A Businessman
SRR
Certified Public
Accountant

#2EM Lawyer
EREZAL

Medical Professional

ST

Registered Social Worker

| 1 (5% BASHRABEE
EE A B Clergy O ] G ] S
2= HEHEAT
HARjifﬁ?;i%nﬁli 2000 Teaching Professional
BEAEAM Hith others

|3 (15%) B=giliet-t E

IT Professional

& 4519348 By Gender | 2714 Female 7 (35%)

E 14 Male 13 (65%)

EER - EREREMRIMEESERBESE
Length of Service of Council, Committees and
Advisory Panels Members

PR35 EEEY DRAE JEErE i ErEE | SRiEs

Years of Service Less than 5 Years 5-10 Years 11-15 Years More than 15 Years

EERESAH (%)

Number (%) of Council Members

ZEGRERNMIZEAE (%)
Number (%) of Committees and
Advisory Panels Members

HKEREEENA

Number of FHS Members

180 (95%)

HiEEa

Corporate Members

BAEE
Individual Members

e < J Y

Finance
FalA =axd
Consolidated Consolidated
Income Expenditure

2017/18

Pt 412.88 § 416.60

2018/19

Pt 434.64

2019/20
miEE ex |~ 465.97 § 479.73
Financial Report

EETFHEBLEBEE

Average Meeting Attendance Rate

#ZE As at 30/6/2020

@l

o EEERERNE

Council Committees and Advisory Panels

189

45t Total

BEEBIT / in HKS million

FaEx aEIHR
Consolidated Amount of Consolidated
Donation Received Staff Cost

3.26 4 323.73

443.17 § 5.82 ‘F 348.40

3.82 0/ 380.58

$TE %
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Staff

[ B A 2%
Total Number
of Staff

BEET A
No. of
abled staff

TEE T A
No. of
disabled staff

EIRM
Staff
Composition
|

BESE

Senior
Management

B AL
Professionals
—
PRFSIE(E
Service and
Operation

FRRATIY
Central
Administration

20/ FHE
BREBSIDM

Distribution of
Full-time/Part-time
Disabled Staff
(LARRFsERI954%E)

(By Service Types)

|

S

Full-time

el

Part-time

S

K.

KRS ‘ REVRSBIRAE
Fu Hong Society Hong Yung Services Ltd.
1,077 | 25 36/ 51
(TS

28 1,011+19 £ 21+8

Full-ime =1,0 Full-time =29

0% 6646 g 15+43

Full-time =72 Full-time =58
12/249/790/ 0/0/84/

1,102 87

EBERS

Residential Services

it B ST IR AR5

Community Support Services

HERERBRRS
Vocational Rehabilitation and Development
Services

e
Social Enterprises

hR%E
Central Support

11/1

4/1

1/3

8/43

3/1

miy N
Total .

76 (6.4%) 7

|
1,113 (93.6)

1,189

12, 249 , 874 ,

(1%) 21%) (73.5%)

1,189

— 27
(35.5%)

— 49
(64.5%)

B T i%3N
Staff Training

5 AR e
Z P BN
RENBER
Summary of
Internal Training
Activities
Organised by
the Training
Department

BT Z2m5rHE
IEENEEHHE iR
Summary of

External Training
Activities

BT 2HEEIIFEEEANR
Total No. of Staff Participation
in Training Activities

4,587

{85t Total

P EBIE AN (eatsagRERse )
Internal Courses Organised
(by Training Department)

1,775

AR Participants

PIERIEEN (BRI EE R )
Internal Courses Organised
(by Service Units)

2,655

AR Participants

MRS 1EZ )| External Courses

157

AR Participants

1EEIIERAE ~ FRE
TEPRDEZEZHEEE
Total No. of Training
Courses, Talks, Workshops
and Sharing Sessions

ST 2HEIIFERAR
Total No. of Staff
Participation

4

@208 Total

HIRRE B TEhRSES
Training Courses, Talks,
Workshops and Sharing Sessions

1,775

ET 2 EIEIEENEIEH EIESEREA (ET)
Total No. of Training Hours Total Cost of Training
in Training Activities Activities (HKS)
12,730 1,014,343
#8251 Total 185t Total
R EREEAN ( eatgaLRERs ) E=E]
Internal Courses Organised Internal Courses
(by Training Department) 71 3 21 6
’
7:066 HBIT HKS
I\B% Hours
PERE A (mmEEaRn) Sh RIS S
Internal Courses Organised External Courses .
(by Service Units)
e 301,127 o
! HIT HKS #®
1\lF Hours
.7_ 13
ARSI EZE)l| External Courses
1,735 >
1\BF Hours g
c
_{
c
%)
ST 2SI EERFE o
Total No. of Training Hours 7'066
I EE T8 S 3
Average Course Evaluation Score  &=4 69
Highest score is 6
ETHEENREE
Degree of Satisfaction on 86%
Training Activities
BT 20HEIES ZEEIEBFE
Staff Participation Training Hours
10
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Services

BR 755 {3 FH &5 A B

Number of Service Users

&R

Residential Services

1,011

B R Al 6 AR 5

Day Training Services

616

HTEZIERER
it EfE T R IR TS
Community Support
Services and
Community Mental
Health Services

1,421

BMERERBERRS

Vocational
Rehabilitation and
Development Services

576

B BIiE K 3% R IR i
ALRTS

Services for Persons
with Autism Spectrum
Disorders and
Developmental Disabilities

134

REBRSIAERE
Sensory Integration
Therapy Service

J

27

27 20

25

. BEEREALES
Hostel for Persons with Severe
Intellectual Disabilities
. mEREATEHERS
Care and Attention Home for
Persons with Severe Disabilities

- IR TfES Halfway House

B AR

Adult Training Centre

Integrated Community
Centre for Mental Health

. B RGETER O

RN THESTESF O
412 bpistrict Support Centre for
Persons with Disabilities

267 T 15 Workshop
.,\%S‘Hﬁ%ﬁ)ﬁﬁﬁﬁﬁﬂfﬂ@

Integrated Vocational
Rehabilitation Services Centre
TN AR TS

Supported Employment Services

ERER L
Hin Dip Hong Yee Centre

Zgl BB A LR

Sensory Integration Therapy Centre

3,834

FEEEALES

Hostel for Persons with Moderate
Intellectual Disabilities
BERBEREREREALES
Hostel for Persons with

Severe Physical Disabilities and
Intellectual Disabilities

- BIE S FE Family Care Home
- #HANZ & Supported Hostel

93 e LI R B

Extended Care Programme

FEERRRES

Residential Respite Service

e \ T HEIREEIRTS
Day Care Service for Persons
with Severe Disabilities

W s
On the Job Training Programme

TRREMERETE

Work Extension Programme

PO
Hin Dip Centre

b

BR: %5 {5 F &5
EEREER

Classification
of Service
Users by Major
Disabilities

RFEERE
EE F
Sources of
Referral of
Service Users

From SWD Central Referral
System for Rehabilitation

81 219 1,020 (26.6%)
— REHRE KT — # PEEE
Sensory Integration Dysfunction Moderate Intellectual Disabilities
143 7% 1,358 (35.4%)
B RIE S PR
Autism Spectrum Psychiatric Disabilities
Disorders

83 (2.24) 652 (17%)
v 1 # BEBE
Physical Severe Intellectual Disabilities .]
Disabilities 467 (12.2%) J
30 (0.8%) L # EEE
Mild Intellectual Disabilities

- Efh 3 R

Other Developmental Disabilities

# 230 REERBEHERDGBEERE

230 Service Users with Intellectual Disabilities Comorbid with Autism Spectrum Disorders

* BIEERE N  ERHRER BB REER

Includes Limited Intelligence, Attention-deficit Hyperactivity Disorder and Developmental Delay

o
0

983

IRAS G AR AR AR O msemzxan
Number of Number of Number of
Service Users Service Users \\ Service Users

2,025

N
Bt EiafSRERS Hitt#tsE N BHEWW
hREN KRG Referral from Self-approach

Other Authorities

Services
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ﬂEﬁE FB E #9315 Age Distribution BE iﬁ E m % % Eg 1B J J Js
iiﬁuﬁ of i . ﬁ ﬁ E E i Ageing of Service Users J

Service Users <15 15-20 21-30 31-40 41-50 51-60 >60
IRF5(ERAEER(LRERBRE - EHhLMEER « HREIIERBEERER R ERRFNBEREAPHE -
Ageing problems of service users are increasing, particularly for those receiving Residential Services,
Day Training Services, and Vocational Rehabilitation and Development Services.

EEIRTS 470 157 284 288 208

Residential 1,01 1

Servi =

ervices § EE ) Eﬁﬂﬁﬁ A Eﬂ?ﬁjllﬁﬂﬁﬁ . Vogft%?afﬁﬁﬁfiﬁﬁion

% 533 Residential Services Day Training Services and Development Services

I RT3 I46E AR 35 - e®

Gl 616 19ee 21 tee 156 100 - [ 15-40 ] [ 15-40 ] [ 15-40 ]

Day Training Services - I EEEE 4 O 22.8% 77.2% 36.0% 64.0% 30.6% 69.4%

Adult Training Centres

T ETIERE 85 91 143 49 28 46 22 “II IIII I I“.
Community Support 464 o . . B~ e~ B~

Services
1,011 616 576
ﬁE*§$${EF§HE§% 129 85 137 199 240 266 #EAEL Total #EAE Total BAE Total

Community Mental
Health Services 957

e B SRR EE HANGEHOREERERBRIRIEER

Vocational 576 266 108 155 188 57 Types of Hostels, Adult Training Centres & Vocational Rehabilitation and Development Services
Rehabilitation and I EHE 4 s

Development Services

mESEALTES B A Al A0 =
BRER . Hostel for Persons with Severe (BREBBAL) 2 T15 Workshop
% (5 7 Intellectual Disabilities Adult Training Centre e .
ngBEfﬁﬁ/\j:HE% 132 2 o I (Persons with Severe FeBERERBEHLO
Services for Persons 1 34 K BmEREANTEERS Intellectual Disabilities) Integrated Vocational
with Autism Spectrum _ Care and Attention Home for ) Rehabilitation Services
Disorders and Persons with Severe Disabilities . }?Z/\EJH?@‘:PQ\ N +) Centre

isabiliti BREKESEEEEEA
Developmental Disabilities - 3R 52 Halfway House Adult Train?n?CjZmr?
(Persons with Severe
. hEEEATES Physical Disabilities and

BERE BERE 6344311 . Hostel for Persons with Moderate Intellectual Disabilities)
Sensory Integration 76 Bl Intellectual Disabilities
WD EZSIATIE BEMBESEFEEALES

Hostel for Persons with

Severe Physical Disabilities

3 834 and Intellectual Disabilities
#E,E—I' Total - A& Supported Hostel
— 653
41->60
919 2377(620
%)
577 305 - 21 14
<15-40 456 185t Total {85t Total

1,457(38%) 143
281

$TE %

-
==
wm

¢, sn Lnogv



—_—
==
wm

o4 SN LNO8V

15

HEsm J ) >

Social Inclusion J

AERNESHEHLH UEBHMERERBREARE 'FE8REER, EF -

BEsR—ERVHAELR FFEENHRE -

The Society actively promotes social inclusion through Family Care Home Services
and FHS 'BEST BUDDIES HONG KONG' Movement, creating an inclusive, caring and

equal society with concerted efforts from community members.

B & = E IR #5

Family Care Home Services

&Qﬁﬁazhéﬁﬂfmﬁ S7TA
RE \ . *
Family Members Served by B E Al & ,Ag
Family Care Home Services Regular Friends
(Persons)

(Persons)

BEE "EEREER, EH -
EEEdEgHuEta

FHS ‘' BEST BUDDIES HONG KONG ' Movement -
Jockey Club Social Inclusion Project

rEEREER) EHSHEAH
Number of Participants of BBHK

BEER HtEER TtEER
Student Buddies Citizen Buddies Corporate Buddies
191

./ ‘F EREEHHE J ‘r

Number of Buddy Pairs formed

oiteB (i=EEE )
Number of Chapters (by Types)

F A
BRRot %/ BEEgont @t
School Chapters Corporate / Community

Organisation Chapters Chapter

J 'r 95 DB o] I

Total Chapters

"EERRRREBEFEERRIEERES D IDRHLL EMNET -

p > | .

EERERSRESEHESEISGS
Receiving Funding Support from The
Hong Kong Jockey Club Charities Trust

R E R ERTS
Family Care Home Services
BEBT
In HKSmillion
15 1.24
I NN '
' 0.86

0.5

N \“\5\‘)\ 2 WO 00 Fp
CHCHTNCICIWCICgad

KRS (EE8

FHS ‘BEST BUDD

E%:gn
In HK$million

176

—//\ﬁia? BB B=IREER
(2012-15)  (201518)  (2019-22)

Regular friends are volunteers who regularly visit Family Care Homes at least 4 times or above each year.

BHERAERRE / EEARRIZH

Service Users’ Parents / Guardians & Volunteers Participation

i EEEA
RET 28
Parents / Guardians & =
Volunteers Participation FERZEL ( A )
Parent Volunteers
(Persons)
562

M

i/ B NS ERIEZEMSE 5 IEE (

Parents/Guardlans Participating in Activities held by
Service Units or the Society (Participants)

5,462

S
]
iy
EEg #
%E / A/ < {Fa
KEEEER/ £88 A HEY NN
/ BERS/NE R [Eia/ )8 Total Persons Total Participants
£858 &
Parents / Guardians 8
Participation in Council/ ;
Committees/ Advisory 1 4 8 »
Panels & Regional
Sub-Committees ' o
ZHEEF (NR) ZHEEEE (NR) SRR MER
Council Committees S/ MEEZEE (AR)
(Participants) (Participants) Advisory Panels and Regional
Sub-Committees (Participants)
EHEET (AR)
Corporate Volunteers
(Participants)
M
Volunteers Participation
TEZTHHE ()
Corporate Volunteer Teams
T (MR) (Teams)
Individual Volunteers
(Participants)
16






