RESTFRHIEE = HRTHE - NSRRI R
—EREIEE - AP BEEEEET AERERE
RIBZR 2007 F 3 AT AEHNEE - S [T
E@AER] AE  AABRENIA14BERTHR
PIE#ZER - SA1EMEE - AR3IA16 B8 [IA
EREEMSMEAMEBEN | T - RIXKFIRE
SRS R ANE B Professor Robert L. Schalock#&
£ 852  Professor SchalockN &R A&
FBHLTER - BEAKESHRBIREHEEENE RN
BE o N AR EE LEERR I HZIOFHE
TR EIERT 8| AT R - #HEIMAATAER TH
BIOREERST @ HEMELRERNESE - B
BREA—ERNTRE MBS  BEFAK  BEaZ -

ARG AL SEE Rt = +iEF - % 2007
FAAHBITRE  UTHEBFREHEAHEEAE
B E SR o R LR AT EE - 2D A
THEAELEERN (REZKR] - IMEIKEEMAET
& o

AeRFRl A= THREFLSHR—IRERE=T
FREROLSET)  URBETLELERE - 1EA
waRER I —(ERIRE o I - AE TR AR ER
B 73R (BB E) R (E—8&H) -
A& D FEE ATHKEE - BERIZMIIA B LR
EAREBEERLKRER - SRS YR EEMR
8 BE(AHISE) WE - EEHE ARWMA
BY—ERBNEFMIEESR -

MEELNEERE

RERFAR L EREFIBRZE [FRI—XA
B HITERERETE  EEERRERSFERE
KB 1Z - 2EFTEIM 101 BEFR THLHERE 2006
F4 AZE 2007 F8 ADMEEREER - AGXEETIHR
BETRE - WARHMRS BRRERETIEER
HESBEKF - SIRIEEMNBEEAIATF  BHEE
MTIEE 2N @A AE TEHRE  HREET
VYEB N TE - BRHRIES| T ARG B - HBIARTS
FREBERENAE - B BB SIAK -
e ANBERB-—EEELEETEINEE - WK
BERGERSI B EFEE  BEE TAREM - A
N B TEBIFER RISHETE - ik - &F T
ERFHERBEICHRANRE - #ETERREN
BERMZIRT - BFREBERET 8115 AEF ST o

¥ ¥PVY. %P % 1 ¥IVY.




2006-07 437 FHS Annual Report

317

BERHMER

AREESEMEATINEIEE AR
2006 F 8 AMKBEMEALTEREZED D o B
FEREREALEERAREBENRE N ESE
A FImRAORSG - SEFNERMBALE -
PLASYBERECEY ="FLEER  EAE5S
HRECTESRELERLRITEHENEEER  F4
SRUABEATRERAREMEORS © F0
72007 F4 A20 HIEXFHHE - B GBS 2R
REBUINDGR - HPBRERRF6 A 128 25K
GINEEEBRER LIRS - &TRLE - MIEL TR S
2 2HE B3 EMERAFEHRAEER | MEK o
B—hEhE - BAE  FEFTERSER 1
BUAGTEI] WABES - ZETEI A EREA LIRS ZER
MEHBFE - BFEALTEREETERLSEBE K
WERFTEE - TR A EEAHAKEMET - AEH
AiE A TIRELEY) MBS H AR -

AERIHLELE [RREERAA] B
2006 FUIRSEBREERAENBE S ELEE
W ZER2006 7 A7 HERME - Z—HE -
ENERHEEEEABNTRKER  AERNFAH
WE_HNREERE  HRAEAGREARRT -

RERANFERIL—FFEEFEE — KRE 2K
SERARF  FTEEBLEBA LR AMIEET -
KRB EHTABIBNENNRE  MAE K
e ERARARBEIFBITEMNIER « fIInEREK
BRE - A2i55 2007 F9 ARH—BELe HhE
8 XBREIXHEBERA AL GEIE

BRI E - B0 2007 2 A3 B ETEBE
O BEASIOFN TIEMBER - Wl AR REFR
X558 c BEABE LB  KRERREHEREK
INEB2HE - BIRIEEKRINETT  F2EETHER
ElER o ERE - WHBEFHRESHARKRERE
|-‘,ﬂ o

F ARG BRI ACIE RORBRN A TR 2007 F 4 B 25
HE1TUA [#IESUE ] BRRRIES - BBZ2NE
MEIGRE - IWEB TTRIMNER  WHRIELEK
ST NERRERT RMNR - R IS s
Xt e

HAER
—BEDR - ABBUNERKEMHNREEER - B
—F RIS R BRENRENEERRIR © BT
BRI eRMNERGE R ETZHNRFEN - 15
EEFREE - SIS RKFHLTER2006F11 A

24 B} 2007 F3 A7 B2EBASHEEFRL - M1
HETHRPFMEBRIREKE - 5B TRZIME
%o N R—FEA - E2BHA 30 FEAEKA
TR s - AR MEE SRR ELMF - K
eBRE I RBAML - BERHEREEREMRILER
AT RBBEELERY — BRIRISEE o

ARENESIERG - ZMEETRBEAZEAR
SARIGIRALES o 2B 2005 F 5 AEHIRBER
KARHEE - REBFEREHH T HSRGEER T
BEREIRITERIE] & [REMIGHEREST
YERTE ] BUFRZE - N2 IEREER Ll R yNEHAE ST
RIFRTE - WEB A NEZ R ERRE TIEARASE
FEBE SN - BRIRE KT TERRA -

BEEAE R 2006 FYH R (RETTAAE — U0
FIREEALTRBIELZNIBLE) 38R F M & HH
E o RMEZERESINRITIHEME © GEMEIIER)
R AEFEEBREEIR) BME - BME— ST EB
BT ARBFEREREERSEI - Z—FETREE
ARISEBERL A TEFISE HEALR o

R TERNHITAREETE - FERERAR
HEHRATH T HRAZER - X8R 200655 H 14 H
PERESRR—TER A [REBES | SRALRE
FBEE  BEEMNARALTERERALHAZE - 2
BEDBERBFNER - MERS| T AHSER - &
SEINKELTRY

BRERGEMERETESHRY - JEEAIAR
B AeHESUREGESE - IR LG NIET81E
£ BILRIPAZESE -

WA AR 2007 F3 A 19 H2BASHNEE
R o IR ARIG B8 - BohAARenE T Rh—
URBERENRRETERS  FImBREEE -

HEREZRR

AIREE THEREMNSER  A2RTHRE Mg
B EEEFAREEZESNHEAE  IMALE
MRE TRMNFENMBENETIARR - FWEES
ZRIER 2007 1 B4R -

FHE—PEEIRE TREENE LA BR%
BIERMAZENEREE @ €HERIBEAEMR
HRFEEAAIBN G - TRIMNBZEABR T AJ1EH
E2LMAERHER TN - IPAIEPRE#ETRRM
B o

o - 48R IR A E HATE TR R i B R T 8817
% UERERLAER - AFHNPISHRTEL

¥ ¥ %%

YY¥YY. ¥Y¥ ‘X ‘




32

FERMEIRE - flan S RERERLAH Bl LB - HTINRES

HE -

N &
B AE B R B A b BB T MRS (RIS R
£ GERM c EAEHTIFT « RPIREE R
AT EFER 2007 F N E) AiEteEEE AR ALE A
REPRTE o 2RIk #2003 F R 2005518 %
“IRERPIBUNREHITHRT S - BIRRIED B AEE
ANTHREERERBEH L - AR BRFISRP L -

HEERUBHMER
BE=ZTFHR  Ag—HERFEFEAENRER
REBRFEYBE - W HIRETRRS S EMMmfI2
0 BRMOMPERERBGNER - FRAZHRNE
—HEERETHNEZEE — ExIBENLEZEST
RE2H  BFEFRRERXRE URERERKAZE®
IR S e g
& - AAZRABRMOERIEENFHL - &
ERMNEZEEEEKE  FIBERLORNINET KRR
BAAT  BUABRYIEE - IS hEFE TR
EORBANKD - EREFURBCR - 2000 -
KR O LVEE AR A TAMMNRARBES
MRS - HRAABEBEL —EARENLE -

/] C,\

k KE (zéﬂ-ﬂu ‘éd

PR mER
E




2006-07 437 FHS Annual Report

Chairman’s

The Society has approached its 30" anniversary
this year. We have launched a series of programmes
for celebration including a conference which was
jointly held with the Department of Rehabilitation
Sciences of The Hong Kong Polytechnic University
in mid-March 2007. The conference with the theme
“New Initiatives in Community Integration” consisted
of a field visit to Macau on 14 March, the conference
on 15 March and a post-conference seminar on
“The Concept of Quality of Life as a Change Agent”
on 16 March. It was our honour to have the world
renowned scholar, Professor Robert L. Schalock, as
the keynote speaker. After the conference, Professor
Schalock has kindly accepted to be Advisor of Fu
Hong Society to continue to provide his distinguished
and invaluable guidance to the Society. During the
conference, we shared with the field about our
projects and research studies conducted in the
recent years. We are glad that our projects and the
effort of staff are appreciated by the field. We shall
build on the achievements in the past and to make
further advancement in the years to come.

On 13 April 2007, Cardinal Joseph Zen was
invited to officiate at the Eucharist Mass in
remembrance of the 30" Death Anniversary of Father
Tapella who started Father Tapella Home, founding
of Fu Hong Society.

In the year of celebration, an anniversary booklet
summarizing the Society’s development in the past
30 years and Heartwarming stamps were issued to
mark the milestone of the Society. The Society has
also published two books, namely “Ordinary
Miracle” and “Another Connection” respectively
on achievements of persons with disabilities and on
stories of support of the siblings of persons with
mental handicap. Another book “Prevention and
Treatment of Musculoskeletal Disorders”™ written by
our physiotherapists was published to educate the
public on building a healthy work and life pattern.

‘-.ff ~
_

Finance and Human Resources

To bring about long term savings to the Society,
we successfully applied Special One-off Grant from
the Social Welfare Department to implement the
Voluntary Retirement Scheme (VR) this year. A total
of 101 snap shot staff members joined the scheme.
They were scheduled to leave the Society by phases
within the period from April 2006 to August 2007. To
ensure good service quality and good staff, we have
both reviewed the staff structure and revised the new
pay scale of the Society. Additional staff members
were allotted to service units to meet the heavy
workload. Courses on handling work stress were
organized for staff. We also provided guideline to
service units to help prepare service users to cope
with the change of staff. The Human Resources
Department has been monitoring the progress of VR
and introducing initiatives to attract candidates for
vacant posts, to minimize staff mobility and
organizing staff orientation and training programmes.
Parents of service users were regularly informed of
the updated progress of VR. With the support of staff
and parents, the VR has been carried out smoothly.

Society and Service Development
To address the special needs of persons with
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autism in Hong Kong, we have set up a specialized
centre, namely Development and Support Centre for
Persons with Autism (DSCPA) in June 2006. We
believe that a systematic and structured environment
together with tailor-made personal service is
conductive to the development of persons with
autism and their social inclusion. Thanks to The
Keswick Foundation for the three-year grant to
support the operation cost of the centre and donation
from The Hong Kong Jockey Club Charities Trust
and Operation Santa Claus to cover the renovation
expenses. Without their generous support, we would
not have provided the services that meet the needs
of persons with autism and their families. After the
formal opening of DSCPA held on 20 April 2007, we
received many visitors from local and outside Hong
Kong including the visit on 12 June 2007 by the
overseas autism experts, Mr. Stephen Shore, who
was diagnosed with “Atypical Development with
Strong Autistic Tendencies” in childhood and Mr.
Jamie Marshall, the Division Director of Emergence
Program of the Boston Higashi School which offers
an extensive employment education programme for
persons with autism. DSCPA will strive their best to
seek state-of-the-art knowledge to help persons with
autism.

In early 2006, our social enterprise, Hong Yung
Services Limited continued its success in bidding
the service contract to operate the Hospital Authority
Staff Co-op Shop. The official opening of the shop
was held on 27 July 2006. Due to the demand for
health care personnel in the field, we have organized
the second Health Worker course that opened to
our staff and the sector in the year under review.

Agape Society Limited, a non-profit
organization, has been set up by our Society, to work
for the wellbeing of persons with disabilities. While
Fu Hong Society will concentrate on the services
mostly subsidized by the government, Agape will
take care of the non-subvented projects such as the
development of Casa Famiglia. A social inclusion
programme will be organized to kick off the journey
of Agape mission in September 2007.

On Society’s development, we had organized
a retreat on 3 February 2007 to review the work of
the Society and to formulate business plan for the
years ahead. In addition to senior staff,

representatives from Fu Hong Parents’ Association
were also invited to our retreat. The retreat was very
successful with fruitful exchange of views amongst
all and has helped the Management in setting
directions for future development.

“Society Culture” Retreat was held on 25 April
2007. With the enthusiastic participation of Service
Unit Managers and representatives of therapists, we
were able to consolidate different views of staff. To
follow up on the discussion at the retreat, a working
group has been formed to further explore how the
Society could work on its culture.

Service Quality

The Society is committed to strive for excellent
service. The service quality of the Society in the year
under review has continued to maintain its high
standard. All service units under external review of
Service Quality Standards received recognition from
the Social Welfare Department. Our Rehabilitation
Centre was visited by Justices of the Peace on 24
November 2006 and 7 March 2007. The visitors
appreciated the efforts of our staff and made positive
comments on our services. We are pleased that in
the year under review, Lai Yiu Home was given
Persons with Severe Physical Disabilities and Carers
Community Service — Quality Service Prize by 1
Step Association after the association had visited
more than 30 service units providing hostel, day care
and community supported services for persons with
disabilities in Hong Kong.

On continuous service improvement, we had
invited the Independent Commission Against
Corruption to conduct a series of studies on our
services. After their completion of the studies on
Procurement of Goods and Services in May 2005,
they conducted another two studies “Administration
of Rehabilitation Training in Workshops” and
“Marketing of Services & Receiving of Job Orders”
on workshop service in the following year. We place
high importance to these studies by external
organizations. Their recommendations and the
follow-up actions were discussed at our Audit
Committee to ensure continuous service
improvement.

Further to our resource kit on “Cognitive
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Behavioural Therapy: Anger Management for People
with Intellectual Disabilities” produced in early 2006,
we have produced another two new resources kits
on “African Drum Training Course” and “Life
Experience Interactive Training” respectively. Not
only do these kits help our staff members to provide
effective training to service users, they also
demonstrate the initiative and joint efforts of the staff
members of all service units.

We have continued to launch public education
to enhance members of the community a better
understanding and acceptance towards persons
with disabilities. On 14 May 2006, we put up a fashion
show “Fly to the Stage” A Fashion Show for Persons
with Mental Handicap at Telford Plaza to
demonstrate the talents of persons with mental
handicap. The show was a pioneer in the field. It
attracted a large number of audience who showed
great appreciation to the abilities of service users
with disabilities.

To recognize the initiation of service units to
carry out good projects, we have started the Best
Project Award Scheme in the Society. Six projects
have been awarded under the scheme and the
morale of the staff members has been heightened.

Mr. Donald Tsang visited our Rehabilitation
Centre on 19 March 2007. After touring around the
service units, he held a discussion with the staff and
a parent of a service user on the service needs.

Communication with Management
In order to enhance the communication between
staff and management, we have revamped the Staff
Consultative and Development Committee in
expanding its membership to include a union
representative, different professionals and
representatives of different ranks of staff. The new

committee structure took effect in January 2007.

To further facilitate different professionals to
discuss matters on service operation and
management among themselves, we have invited
therapists to take part in the Service Unit Managers’
meetings. In this way, apart from regional
participation, different professionals could exchange
their views at central level.

The Executive Director has also started a

practice to hold regular meetings in different regions
with all staff members to enhance mutual
communication. At the regular meetings last year,
staff concerns such as VR arrangement, salary
adjustment were discussed and addressed.

Exchange Programme

In order to keep close communication with the
counterparts in China, we have continued the
exchange programmes with organizations in
different provinces and cities in China. With the
Society’s support, Fu Hong Society of Macau was
further invited by the Macau Government to start a
new community-based service for persons with
psychiatric disabilities to be commenced in the end
of the year 2007. This is the third project entrusted
by the Macau Government to Fu Hong Society of
Macau apart from the skills development and
employment centre, and the day training centre for
persons with mental handicap opened in 2003 and
2005 respectively.

Partnership with Parents

The Society has been working closely with
service users’ parents and family members for the
past 30 years. We have offered different levels of
opportunities for them to participate and welcome
their feedback for improvement of services. In the
year under review, one more Council committee, the
Admission Board, has been opened up for parent
participation and has extended its membership to a
parent representative of Fu Hong Parents’
Association.

As a conclusion, | would like to thank our
President, Dr. Simon K. K. Wong, JP, dedicated
members of the Council and committees, committed
staff members, parents and stakeholders. Their hard
work has contributed a great deal to the
achievements of the Society. With their unfailing
support, we will continue to provide quality services
to persons with disabilities and their families and to
work for a caring society in Hong Kong.

Cllen. €,

Eleanor P.H. Lam
Chairman
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