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ICF's impact on staff

Since the Society began its trial of the “International
Classifications of Functioning, Disability and Health” (ICF) pilot
programme in 2019, a number of briefing sessions were held
to explain the values and concepts of ICF in simple terms and
in detail, so as to encourage staff to apply the ICF framework
in their work when formulating case plans. Even though the
ICF is an assessment toal, its underlying concept transforms
some of our staff's long-established approach to work and
their attitudes about service users.

Shan King Adult Traming Centre
ICF Application Sharing

Traditional rehabilitation services and professionals tend
to analyse and evaluate a service user's needs from the
perspective of their own profession. This often overlooks
the overall needs of service users. Therefore, persons with
intellectual disabilities often have “no say” in these decisions
due to their limitations in understanding and expressing
themselves. Even with basic communication skills, their
opinions can be dwarfed by professional analysis. It is within
the ICF's values to empower service users from having “no
say” to restarting with “paying attention to their needs” . That
was when changes on “people-orientation - cultivation from
the heart” began.

The ICF's impact on service users

Tak, a service user from Shan King Adult Training Centre,
is an approachable, helpful and friendly member of the centre.
Service users like him are often overlooked, as they do not
appear to have specific behaviours or issues that demand
attention. However, the center has discovered his needs,
fulfiled his wishes and realised his dreams through application
of the ICF framework.

Tak's wishes used to be simple. He just wanted others

to be happy and be
a “good” service
user. He had never
imagined himself to
have any wishes that
need to be fulfilled.
After the staff had an
in-depth chat with
him, they discovered
that Tak is very fond
of dancing, because
he can express himself when he dances and
share his joy with others on stage. But knowing is
one thing, putting it into practice is another. Tak's eyesight is
challenged, and his walking posture is less than ideal. How
can this wish be achieved?

By putting the ICF to use, the staff helped him to achieve
his dream. After arranging different therapeutic exercises,
individualised choreography and a suitable opportunity to
perform, Tak was finally able to set foot on stage before the
outbreak. Regardless of the rhythm of the dance, or the
lightness of his footsteps, the transformation is worthwhile
once you see his smile of satisfaction.

Looking ahead

The ICF is still beginning to gain traction in the
rehabilitation services of Hong Kong. It has only been a few
years since its implementation at the Society, so many details
of its application are going to be continuously updated. It is
not easy to cope with changes, but we should not wait for
others to give us an opportunity, rather, opportunities are
reserved for those with faith. As long as our staff remain
hopeful, through continuous attempts and trial-and-error,
more service users will achieve their wishes one day, and their
well-being will be improved.
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