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Extension of Madam Hong's Bakery — Facilitating High-value
Added Vocational Training

Facilitating the upward mobility of persons with disabilities has long been the key objective in vocational
rehabilitation service. Nevertheless, sheltered workshops have been criticized by different sectors for being behind
in terms of technology, and has failed to deliver high-value added vocational training for the service users to re-
integrate into the competitive labor market in recent decade.
Whereas, Madam Hong’s Bakery offers service users the
opportunity to utilize advanced technology equipment, .':ﬂ'_“"'_h"l‘ﬁfi" : l% |
hence strengthening their independence capacity in cookie ’ ]
manufacturing and facilitate their re-integration into the
market.

It is observed that the service users who have received the
training in Madam Hong’s Bakery demonstrated significant
improvement in terms of self-esteem, independence capacity,
capability in upward mobility, etc., with some becoming
baker/roaster who earn a higher training allowance. In light
of these beneficial effects towards service users’ vocational
rehabilitation, we, therefore, coordinated with UPS and
requested for additional funding to extend the bakery. With
the financial support from UPS Foundation, Madam Hong’s
Bakery completed its expansion in July 2018, and have recruited a double of service users to receive this high-
value added vocational training thereafter. In addition to the provision of a spacious working area for the service
users, the expansion enables the bakery to purchase and place more
- advanced bakers/roasters, which enhance the working efficiency
. among the service users.

With reference to the latest statistics, the bakery has received a
double of purchase orders since its extension, and has increased
its revenue and the service users’ training allowance significantly.
In addition, with the extended working area and seating capacity,
several social inclusive cookies class were organized thereafter,
which has offered a platform for service users to interact with the
public, meanwhile, encouraging their utilization of capability and
strengthened their self-esteem. The cookies class imparted the
participants the opportunity to break their stereotype, most of them appreciated our service users regarding their
working attitude, courtesy, and capacity. We, therefore, would like to express our sincere gratitude to UPS for their
generosity, which has facilitated the vocational rehabilitation of our service users.






