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Fu Hong Society recognises the pivotal role of service users' families and caregivers.
Their active involvement and feedback have been instrumental in shaping our
services. The Society also fosters communication among caregivers and encourages

them to participate in community activities with service users, thereby enhancing
their well-being.
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§ Involvement of Caregivers
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meetings to strengthen the exchange of opinions

BZEEURZE [BR/EERE] LR RRET among caregivers and maintained their good
BEANEHE2EEEESBNSE - communication with the Society

The Society establishes proactive communication and
interaction with caregivers to ensure their needs are heard
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and understood. ‘Service Unit Parents' Groups’ are set
up in each service unit to maintain good communication
between caregivers and the service units. A ‘Regional Sub-
committee’ is established at the organisational level for
four regions. The representatives of caregivers elected by
service units could express and exchange their opinion with
the organisation’s management. In addition, a standing
committee called the ‘Services Monitoring Committee’ is
formed within the corporate governance structure, including
members from the Council and chairs of each ‘Regional Sub-

Committees’, enabling caregivers to participate directly in
corporate governance issues.
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Fu Houg Parents’ Association organised diff erent activities regu
Promote communication and support network

larly to
among caregivers
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Facilitating Communication among Caregivers
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The Society attaches great importance to mutual support among caregivers and encourages active
participation in various activities so as to promote a good relationship between caregivers and the Society.
Among them, the ‘Fu Hong Parents’ Association’ (FHPA) is a parent organisation for persons with disabilities
affiliated with the Society is in its 24th year. FHPA regularly organises activities for caregivers, including
outings, gatherings, and visits by family volunteers, to faciitate communication and support networks
among caregivers. Additionally, caregivers gain more information and professional advice through
workshops and lectures such as health and wellness workshops, nursing care skills, and physiotherapy
seminars. In the meantime, the Society helps to enrich the caregivers’ related knowledge and skills through

o
resource sharing and providing practical support, thereby alleviating their burdens and enhancing their ;
quality of life. g
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Parants participated n health and wellness workshop
and learut about stress-relieving exercises, acupotnt
massage and healthy food therapy for tmproving
emotional and physical health
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Teaching caregivers the skills of (ifting and transfer in
which they not ouly learnt the skills, but also acquired more
related information and professional advice
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Physiotherapists explained the pain and illness related to housework to
caragivers, cluding causes and prevention methods

BRAE MIDIR0A/ BB €T 7RI R
Caregivars had fun tn letsure activities at the day camp organised by physiotherapy team
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About a hundred participants joined the Autumn Picnic, visited an orgamic
dragon fruit farm and enjoyed a seafood lunch at Lau Fau Shan
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Staff Relations and Training

the Society.
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To uphold the spirit of candid communication, and the motto ‘Your Need is the Lead,

Walk together with Love’, Fu Hong Society has successfully built up a harmonious

working environment and has enhanced staff members’ loyalty and commitment to
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Staff Communication
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Fu Hong Society strengthens communication between
its staff members and Management through multiple
communication channels. The Society organised four
All-Staff Meetings which nearly 300 staff members
attended. The Chief Executive Officer, Deputy Chief
Executive Officer, Service Directors, and heads of
functional departments shared their highlights and
future developmental plans at the meetings so that
staff members could reinforce their understanding of
the Society’s service philosophy and development.

The Staff Consultative and Development Meeting is
made up of staff representatives from service units
and of various job levels. Two meetings were held this
year, the Chief Executive Officer chaired both. The
agenda included topics for discussion that were close
to the hearts of the staff or related to our services.

116
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Care and Respect
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The Society signed the ‘Good Employer Charter’and ‘Mental Health Workplace Charter’ and joined the
‘JoyfulleHealthy Workplace’ programme by adopting employee-oriented and progressive good human
resource management practices, promoting a mental health-friendly workplace environment and creating
a joyful and healthy working environment in promoting Physical Activity, Healthy Eating, and Mental Health,
helps employees fulfill their work and family needs simultaneously to create a family-friendly harmonious
workplace and maintain mental health. At the same time, the Society put in place the ‘Employee Assistance
Programme’ for staff and their kin who require counselling or referrals. The Society also shares mental
health-related information and learnings from relevant seminars.

ST;58)
Staff Activities
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Shiba lnu Pudding
Baking Class

The Society has organised various social activities this year
to promote staff wellness. These included the Shiba Inu
Pudding Baking Class, Aromatherapy Skincare DIY Class,
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Nourishing Snake Feast, and Sha Tau Kok One Day Tour.
Besides, the Society also encouraged and subsidised staff
members who had joined the Standard Chartered Hong
Kong Marathon 2024.

Since the outbreak of COVID-19, the Society has suspended
the Staff Annual Dinner for years. This year, more than 500
staff members attended Staff Annual Dinner, together with
Council and Committee members, attended the event. All
attendees have enjoyed the event fruitfully and happily.

B IAMEIT A B 2024
Staff participated in Standard
Chartered Hong Koug Marathon 2024

IR A T
Norishing Snake Feast
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Council members joined the Staff Annual Dinner
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BIRERARE
Staff enjoyed a happy gathering
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Service Director (ed the cultural dance

REAAR #5158

Long Service Award
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The Sodiety presents the Long Service Award to eligible

staff every year in appreciation of their dedication. During TREANTE (F) MBE=1+%
25 4% 2 12 42
the year, a total of 116 staff members received the KRRBRTAR AT

Dr. IP Yan Ming, the President (centre)
presented the Thirty Years
Long Service Award to staff

Awards at the Staff Annual Dinner.

BR#5 SEHA BTHE
Length of Service Number of Staff Members

25 & years 17

15 £F years 19

10 £F years 1

%
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5 £F years
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Good MPF Employer
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Fu Hong Society won the ‘Good MPF Employer Award’ and ‘Good MPF Employer 5 Years+ for the fifth

consecutive year. The Society also enhanced protection for staff members after their retirement; this
year, a one-off special contribution to its staff’'s Mandatory Provident Fund accounts was provided. The
Society has explored measures and prepared for the changes and challenges of the Abolition of the MPF
Offsetting Arrangement and the implementation of the eMPF Platform in 2025.

SRANEIRLE

HR Excellence Awards

BEBANEREESSENY [SBANERRE] @ SERBRELEHANERERRBREMINER
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The ‘HR Excellence Awards’ organised by the Hong Kong Institute of Human Resource Management aims
to recognise organisations and individuals who achieve business success through outstanding people
strategies and practices. Last year, under the leadership of the Chief Executive Officer, the Society
participated in the ‘Environmental, Social and Governance’ (ESG) category to strengthen the recruitment
network, enhance resource utilisation and enrich knowledge management through collaboration with Hong
Kong Metropolitan University, and received the Elite Award.

HR EXCELLENCE AWARDS 2023/24 N
Awards Presentation Ceremony cum Gaola Dinner 8 March 2024 Jm:u:n.l.uﬂ:

Fu Hong Society _ @

B EIEIR ESG K BIBIAE R IR
The Soctety was awarded the Elite Award tn the ESG category
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Staff Recruitment and Retention

REOATFHEHRBNRELIEEEERE - 83
BRANBERE BESBAITNALRESER
TR -

The availability of sufficient manpower is
crucial for the stability of services. The Sodiety
has adopted various means to attract new
talent among the keen competition for talent
in the labour market.

18828
Job Fair

RIEZKBEREASHRE  A2EE
2EBBETE  HERINERBEBHESASN
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To widen the pool of potential job seekers,
the Society proactively participated in Job
Fairs organised by the Labour Department,
Social Welfare Department, and Hong Kong
Metropolitan University this year.
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Import Care Worker

StEl] - RBAT=+MHBSEHER  SREA
FARHBERZSITE - B - ASIUER [WAER
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The Society applied for the ‘Supplementary Labour
Scheme’ in 2022 and the ‘Special Scheme to Import
Care Workers for Residential Care Homes’ in 2023. A
total of 30 Import Care Workers have been employed,
and it is expected that the pressure on the shortage
of caring staff wil be released gradually. The Society
has extended the New Staff Referral Scheme to
Import Care Workers, the referrals could apply for the
position via the Special Scheme.

L. i .
N K EABEGRBHLBE 2024
. | ‘. HKMU Career Fair 2024
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Optimising Staff Remuneration Package

RBBADSRHEFHB N ABRAFEOETIRE—RURE - UBFETRBEFHEBFENVL - RE
SABEFMBE - ASMAME THMFLLAARRE - SERE TR 2023 F 8 B 1 BilREFHMRE - QK
REFDBHI N ASKERIIBROFH - RES - BEOR6 - WIBLRORSHORAMOFHE
fEHFA% -

The Society applied for the ‘Supplementary Labour The Society regularly reviews the staff’s remuneration
and benefits to ensure it is a competitive employer that provides reasonable remuneration. A special
bonus was awarded to all staff members to appreciate their dedication and selfless contributions under
the specter of the novel coronavirus. Taking reference to the Civil Servant’s salary adjustment, the
Sodiety has matched relevant adjustments to staff salary; eligible staff members have received their new
salary from 1 August 2023. Besides, review and adjustment were made on the remuneration package of
Health Workers, Occupational Therapists, Physiotherapists, and Speech Therapists.

BEXRAFRHIRRE

Review of Standard Staffing Provision

RERBFRE - ABR 2024 F 1 BESEEREBRESEH - FEQRBHEZORBE
MEEWRERQIE - B - ERAAFHRERSIMEER - |5 2025 FM °
To meet future service needs, a re-engineering exercise on Management Staffing
was conducted, and the new Management structure which changed from regional
base to service type was implemented in January 2024, Besides, a comprehensive
review of standard staffing provision on all services is in progress, and is expected
to be implemented in 2025.
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Legal Compliance

RES (2023 FRSER (HREBE] ) KA MFEERRRREEATFOFHFRE
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To comply with new requirements on ‘Residential Care Homes Legislation
(Miscellaneous Amendments) Ordinance 2023’ regarding specific hours and
manpower requirements during nighttime, the Society has reviewed its
manpower in all hostels, and additional manpower was created for concerned
hostels to cope with the new requirements.
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Staff Training and Development
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Newly Promoted Manager Tratning

38 BB |
Advaunced Training Programme for Service Manager

HINE B TP TMEH
New Staff Orientation

Over the past year, our organisation has actively
expanded and optimised our services to align with
the organisation's development strategy, while also
striving to nurture talents to fulfill the organisation's
mission. To this end, the Training Department
has developed a series of comprehensive training
programmes.

For new employee induction training, given the
increase in the number of new hires, we have
provided a comprehensive training programme to
help new employees quickly acquire the necessary
work knowledge and skills. For management training,
to assist newly promoted supervisors in smoothly
transitioning to managerial roles, we have launched
specialised courses covering management skills,
communication techniques, and the operations of
service units. The courses also feature experienced
staff members sharing their practical experiences
to help the new managers quickly grasp their
responsibilities and relevant skills.
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Furthermore, to encourage employees
to pursue continuous professional
development, we have offered diverse
professional training programmes and
encouraged our professional staff to
participate. Through regular professional
training, employees can acquire the latest
information in their respective fields and
improve their work skills.

ENRERSERNREBIPIRARLE -
SEHENBELMPIES - SEERE
THEXRBURICEBRBIE - HPRIA
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[ BEERELZOALES
Seating and Positioning Workshop

A A BE RUR A0 1 7R3RAE ‘T 1/

Training on Risk Managemaent v NGO

To strengthen team collaboration and promote cross-
departmental exchange, our organisation reqgularly holds
cross-departmental sharing sessions, aiming to broaden
employees' professional perspectives and enhance team
collaboration. Incorporating ‘caring culture training’ is
particularly important, as it not only demonstrates how our
caring culture is manifested in daily work, but also reinforces

the organisation's core values.

RMBPIKBE —+ B %3

Participated tn the 20th Anniversary Event of Fuhong Society of Macau
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In addition to the existing regular training, the Training
Department has also reqgularly conducted regulatory
courses covering safety, care, nursing, and basic domains
to ensure that employees are familiar with and comply
with relevant laws. To address changing social issues and
regulatory requirements, we have also organised specialised
seminars to help employees gain legal knowledge on
topics such as the ‘National Security Law’, the proposed
‘Mandatory Reporting of Child Abuse Bill, and the ‘Municipal
Solid Waste Charging’ scheme.

mERESZ 2R
Tratning on Children Protection

B (GLEEER] PIATEAIAMDILA F BRI EREE
luvited ‘GREEN@COMMUNITY’ to the Society to share the details on

recycling and ‘Municipal Solid Waste Charging” scheme

BEXRK  BIISRFERCREZTREANS @ BEEIEXAT - URERFIOVR
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Looking ahead, the Training Department will continue to optimise and enrich the

course content, nurturing more professional talents to ensure our services align |

with the organisation's strategy and continue to provide high-quality services to our

service users.
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Smart bin has multiple functions
to help reduce waste and create
a cleaner environment

#R {1 Green Corporate Culture

RERESCREBDRRKRIE  RRVERAEEDABEARNALEZH
B BRREREE  (REBR] RESAFNEBRATEF  QtfTHE
RITOVRERMRAABEBRNETER - BREASEERTHRREHEE
P RSADNRIRERRIE

Facing dramatic climate changes and promoting environmental protection
work, our working group has connected and consulted with both public and
private agencies, including the Environmental Protection Department, GREEN@
COMMUNITY and GF Technovation Company Limited. To understand their
cutting-edged technology and policy implementation progress, we ensure our
agency can keep equal footing with the existing policy and make good use of
technology to promote environmental protection benefits.

PERMAAAIA D B 28,
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Visited a related agency to understand the
cutting-edged technology and products of

environmental protection
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As part of our commitment to improving the Environmental Protection facilities,
we have initiated a project in collaboration with a related agency. This project
focuses on the feasibility studies of Smart bins and food waste recycling. The
innovative features of these products, such as sunlight charging, waste volume
calculation, and compression and anti-bacterial technology are designed to
enhance operation and health safety. By harnessing advanced technology, we
can significantly reduce waste, create a cleaner environment, and promote
environmental protection awareness.

RN BREEER2BEIE E RER
Supplier tntroduced the application of
food waste treatment equipment




3 BEBE] EHGER
 RAREIAL AR
EREROLBIE  BROBERDBROGHED
P BHEEENNE] NEEERARE  WHRE ‘GREEN@COMMUNITY” Recycling
BUROBRENSETEBTE - 19 BRIE Station
HETHEANBBEEARET RSRE—] (Green
Monday) REEE - SERBRUCEMEERRRE
B - URBRBERERRESOND - BLERE
BOH—BAL - SHBOBEN - RTSEOREF
ARAEHER - i

AR 75 B 13 At dB 47

B RS 2L 2 £R
Service units activaly
promoted solid waste
separation and recycling
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Supported the recycling services at ; .
‘GREEN@COMMUNITY’ 2 A BB
Made good use of community recycling facilities

To promote a Green Lifestyle, our group has collected the
opinions of different services to formulate our waste control
guideline and carry out preparations for reducing solid waste in
service units. Our group also encourages service units to have
‘Green Monday’ to serve vegetarian dishes. Some services
have adopted the ‘Green Monday’ idea, and received desirable
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feedback. We hope that a change in lifestyle and a concerted
effort of carbon reduction can contribute to the ‘Green Future’,

12 RAL & e BIER 1
Using the Smart Food Waste Bin

in the community
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Green meals were Po?ufar among

LQY'VICQ users





