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In order to meet the manpower demand, Fu Hong
Society has joined the “Special Scheme to Import
Care Workers for Residential Care Homes" launched
by the Government. Currently, there are forty one
health care workers working at the Society, with nine
of them serving at the Lai Yiu Adult Training Centre.
As newcomers to work at Hong Kong, they face
new environments and situations, the service unit
provides them with support in work and life to help
them adapt to cultural differences and the working
environment.

Ah Guk is from Zhanjiang and Siu Gyun is from
Qingyuan, both speak fluent Cantonese, therefore,
there is no language barrier between them, service
users and other staff. Not only do they take care of
the everyday needs and personal hygiene of service
users, they also assist with basic training and service
unit cleaning. Siu Gyun has experience taking care of
the elderly and the sick in residential care homes and
hospitals in the Mainland. Ah Guk has never served
as a health care worker in a residential care home
for persons with disabilities. As newcomers of Lai
Yiu Adult Training Centre, they had been assigned
a mentor who taught job requirements, regulations,
and shares work experiences, during the first month
of employment. The mentors
used a progressive approach,
starting with demonstrations
and then encouraging the
health care workers to try it
themselves. The service unit
also arranged an orientation
day for them, to explain the
operations of the service
unit, including methods of
caring for service users and
infection control guidelines.
Additionally, they provided
a work manual with detailed
instructions, facilitating self-
learning at any time.
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They gradually adapt to the working environment,
and both their mindset and skills undergo changes.
Initially, they took care of all aspects of the service
users' daily lives like mothers, handling all matters
on their behalf. On the contrary, the service unit
encourages service users to do things themselves
to maintain and train their mobility. The health care
workers also come to understand this and provide
care according to the abilities and needs of service
users while building relationships with them.

In the blink of an eye, they
have been working at Lai Yiu
Adult Training Centre for more
than a year. Ah Guk and Siu
Gyun said that the service
users are very pure at heart.
Their dedicated service was
received with bright smiles.
"How would you not be happy
when they greet you with such
bright smiles?" The bright
smiles of service users have
become a source of motivation
in their work.

The joining of the imported
care workers has alleviated the
manpower pressure on service units,
which ensured sufficient and reliable care for service
users. In addition, service units can also work
better and more closely, including arranging more
individual training for service users, making staffing
arrangement smoother, reducing work stress, and
reducing the chance of injuries to staff and service
users.






