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Employee Relations and
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Fu Hong Society has established a comprehensive set of human resources management policy,
procedures and system. Under the leadership of the Human Resources Committee, the Human
Resources Department is responsible for formulating policies on human resources, and ensuring that
such policies, procedures and system are effectively implemented in a fair, just and open way.

The Human Resources Department provides comprehensive human resources management and related
services to near 1,000 full time and part-time staff. These include staff recruitment, salary and benefits
management, staff training, staff communication, staff work performance management, as well as
advising all service units on matters related to Labour Legislation and other relevant laws, staff discipline
and staff relationship.

Work Priorities

The staff force of Fu Hong Society has increased from last year’s 977 to this year’s 996 staff. As an employer who
cherishes equal opportunities, Fu Hong Society has provided job opportunities for 22 persons with disabilities
through both direct employment and contract out work. To cater for the needs of this group of employees, our
Society has introduced adaptive measures. Our Society has also received the “18 Districts Caring Employers”
Award in three consecutive years, to affirm our effort in assisting persons with disabilities to work. Moreover,
to protect the safety of service users, potential employees are required to go through sexual offenses records
checks.

In the year that past, Fu Hong Society faced serious challenges in staff recruitment; there were difficulties in
recruitment from frontline position to professional position. To improve the situation, the following measures
have been introduced:

Salary and Benefit Management

Our Society has just finished the review on the managerial structure of service units, the rank senior manager is
recommended to be added as a result. Reviews on other ranks are also scheduled to provide staff with better
work arrangement and promotion ladder, the goal is to further promote the quality of service. Apart from that,
the Council’s Task Force on Organisational Structure Review has also started to review on our Society’s senior
management structure.

In order to attract suitable personnel to join our Society and retain existing staff for service units and ranks that
have difficulty in recruitment, various types of allowances such as monthly allowance and annual special bonus
are provided. In an attempt to further promote staff’s retirement protection, staff who have joined the MPF
scheme are entitled to a one-time employer voluntary contribution this year. Moreover, review on staff’s paid
annual leave and paternity leave has also been completed and benefits for staff in these respects are further
enhanced. Regarding medical benefit, allowance for outpatient consultations will be converted to medical
allowance which allows greater flexibility for staff.

To solve the difficulty in recruiting occupational therapist and physiotherapist, subsidies are received from the
Social Welfare Department for enrolling in a master degree programme respectively in occupational therapy and
physiotherapy. The two subsidised students are required to join our Society and provide professional services
for persons with disabilities after graduation.
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Last year, our Society has organised three Orientation
Workshops for new staff, providing employment
training for more than 130 new staff. Apart from that,
respective service units have also conducted at most
three months’ training for their new staff. Meanwhile,
our Training Department has completed reviews
on the staff training policy and new staff orientation
manual that provide better training guidelines for staff.
A total of 57 sessions of training on different themes
were organised by our Training Department with 2,722
attendances.

In response to the ageing problem of persons with intellectual disabilities, our Society has organised training
series on the themes of life and death education as well as ageing of persons with intellectual disabilities —illness
and care, with a total attendance of 196. Moreover, to gain overseas experience, our Society has sponsored
one staff to attend International Conference on Social Enterprises held in South Korea, and two staff to attend
national study programme in Beijing.

In addition, qualified staff are also recommended by our Society to attend courses on professional qualifications.
There are currently three staff attending the enrolled nurse training programme for welfare sector with training
allowance provided by our Society.

Other professional training courses include:

e “Stress Management” course organised by clinical psychologist, helping staff manage their work stress
properly and enhance work efficiency

e To enhance knowledge on nursing care, “Foundation Course on Ageing Care for Persons with Intellectual
Disabilities”, “Emergency Response Team Course” and “Cardiopulmonary Resuscitation (CPR) Course”,
skill training on CPR and the use of first aid equipment, as well as talks on first aid and infection control were
organised for our Healthcare Professionals

e Narrative therapy intermediate course

e |Interactive exercise menu sharing workshop




Staff Communication

Fu Hong Society values communication with staff. In the past
year, occasions with direct communication between the Executive
Director and staff included: three staff sharing sessions with a total
of 258 staff attended, five focus groups with 98 staff participated,
two multi-professional meetings where more than 200 staff took
part and deliberated on the annual programme plan of the Society,
and during the four meetings of the Staff Consultative Committee
where discussion among staff representatives regarding the
Society’s future development took place. A Activity of Staff Consultative Committee

Before the implementation of any policy amendments, reviews of staff benefits and reviews of rank structure,
our Society would carry out consultations among staff to collect their opinion on the proposed revisions and
amendments.

Care / Awards for Staff

It has been 35 years since Fu Hong Society’s establishment; in the year that past, two staff were granted the
30-year long time service award; 10 staff got the 20-year long time service award and a total of 35 staff got
the 15-year service award. To show the Society’s concern, each staff will receive a birthday present during
the month of his or her birthday; gifts will also be given to celebrate staff’s new-born and marriage, as well as
express concern over staff who apply for long sick leave and leave from work accidents.

Implementation of Agency Core Values, Practice of Professionalism,

Provision of Excellent Services

Fu Hong Society’s Agency Culture grows on the enthusiasm and commitment of

Father Tapella in serving persons with intellectual disabilities

Agency culture influences the development and quality of an organisation. Witnessing the hardship of persons
with intellectual disabilities 55 years ago, ltalian Father Enea Tapella organised a group of volunteers to visit
them and arranged social and religious gatherings for them. Being selfless and endowed with a spirit that goes
beyond race and religion, Father Tapella rendered care for persons with intellectual disabilities, his beliefs and
perseverance have also aroused our care and love for this group of persons. The establishment of Fu Hong
Society is an attempt to follow the steps of Father Tapella and continue his spirit — responding to the needs
of persons with disabilities with practical actions, and to steer our service development based on their needs.
Hence, not only does Father Tapella enlighten us, his spirit also plays an extremely important role in the nurture
and development of agency culture.

Agency “Core Values” — Care and Respect, Professional Spirit, Synergy, Pro-activeness and
Continuous Improvement

In order to facilitate the sustainable development of agency culture, Fu Hong Society has laid down its five “core
values” in 2009, including: Care and Respect, Professional Spirit, Synergy, Pro-activeness and Continuous
Improvement. The goal is to enable the Society to realise its vision: to become the best organisation for persons
with disabilities in Hong Kong.
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The 3rd “Good Staff and Good Event Recognition Scheme”

This year, our Society has launched its 3rd “Good
Staff and Good Event Recognition Scheme”. Through
recognising the good events that our staff carried
out in their daily routines to realise the “core values”,
the Scheme aims to share and spread our Society’s
good staff and good events, facilitate continuous
improvement of our services, as well as boost staff
morale and their sense of belonging.

A total of 71 nominations were received this time,
among which 15 nominations of “good staff and good
events” were shortlisted by Dr. Joseph Kwok, J.P.
and Dr. Kenneth Sin after initial adjudication. It was
followed by voting from all staff to select the winners
for the respective awards as well as the highest
honour award. The event attained a voter turnout
rate of 89.9%, reflecting staff’s active participation in
promoting agency culture.

4 The 3rd “Good Staff and Good Recognition Scheme”
Award Presentation Ceremony

With great concerted effort, Fu Hong will continue to encourage all its staff to practice the “core values” through
a great variety of programmes and measures, enhance the quality of service and turn Fu Hong Society into the
best organisation for persons with disabilities in Hong Kong.

The 3rd “Good Staff and Good Event Recognition Scheme”
Professional Spirit Award Champion cum Highest Honour Award

Hong Yung Services Limited (Social Enterprise of Fu Hong Society):

Tin Shui Wai Tin Yuet Estate Senior Housing Cleaning Team




