f& 7T
Who We Are

R E00RIIDR B RS & EE IR
(Father Enea TAPELLA, PIME) |2
B BIAERMEMS  EMQEHE
T~ b~ REKRENFREBHE > BE—
HHAOATRAMOES - RIIKED
H RISt LR35/ N\ —BE -

REB1977FRIN BB RERERT -
BIFEMI TREZR) > BBRELREMA
MBI EERY - 2FEREFE (RF
&P SEMABREBIRAE > WHRI1980F
MATBLERBHMENES - N+3F
R REARERIFTRE: - REAHLEEK
SEEAL  BEREAL  BEHETAL
KEBEBEALTRESBENRTE - %
Bfth{PIEEIEVERE - RAAMLE -

BEEERALRERANAEDRE - K
E—HETNERE MKAE) ~ TUE
B171 BEH > MERZITIERNRER
5 o REBMRORTE BIE - EBRHE - B
RIEIARARTS « ERERERERY - (LR
ISR ARTS « IR AT B SIERISA
BEERZEREERALRS ; 1S AF
AEDESHE TREIERT) FRE
ATHRARREE - ARAASHREF
1% - BERAFREIES (35562968)

BE - AEOENANRARE L EEF
ENEL) - HERNIRAZRRRIBER » iR
BRE - REWARMEBERRAS - &
o BEEREEEETECNEREE
RIFER TRERE) RIBRIXEE 15
BREER EF -

Fu Hong Society (FHS) was founded by a group of
enthusiasts who were inspired by the selfless spirit of Father
Enea TAPELLA, PIME. With love transcending the boundaries
of race, culture, religion and ability, his work contributed
immensely to the care of the disadvantaged. FHS has continued

his legacy to serve the most vulnerable in society.

The Society began rehabilitation services in Hong Kong in 1977
when the first ‘Father Tapella Home’ was set up to provide
temporary residential care for adults with severe intellectual
disabilities. The Society was incorporated under the ‘Hong
Kong Companies Ordinance’ as a company limited by guarantee
the following year, and it became a member of the Hong Kong
Council of Social Service in 1980. Over the past four decades,
the Society has striven to innovate and change, and has kept
its services relevant to the evolving needs of persons with
intellectual disabilities, autism spectrum disorders or physical
disabilities, as well as persons in recovery, helping them to

realise their potential and integrate into society.

Upholding the spirit of ‘Meet the Need, Take the Lead’, the
Society is always committed to developing multi-faceted
rehabilitation services, to cater for the diverse needs of
persons with disabilities and their families. Our core services
include Residential Services, Day Training Services, Vocational
Rehabilitation and Development Services, Community Mental
Health Services, Community Support Services for Persons with
Disabilities, and Services for Persons with Autism Spectrum
Disorders and Developmental Disabilities. In addition, the
Society has actively developed the ‘Family Support Services’ for
families and caregivers of persons with disabilities in recent
years. For details, please refer to Part 4 (P.56 — P.96) of this

Annual Report.

Currently, around 90% of the Society’s income is subventions
from the Social Welfare Department. Other sources include
donations, service charges, investment income and revenue
from social enterprises. Amidst the donations, the fund from
the Hong Kong Jockey Club Charities Trust mainly supports our
self-financed services such as Family Care Home Services and
the FHS ‘BEST BUDDIES HONG KONG’ Movement.
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Vision
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We are committed to building an inclusive
and loving society for all with mutual
respect and recognition of individual
differences.
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Mission
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Upholding the spirit of ‘Take the Lead,
Meet the Need with Love’, we strive for the
advocacy and provision of appropriate
rehabilitation services, to support the
implementation of the ‘United Nations
Convention on the Rights of Persons with
Disabilities’, and to enable persons with
disabilities to explore and develop their
potentials and enjoy quality of life at home
and in the community.

B E
Core Values
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Care and Respect

KERANGERBIRIRERESRBER
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Staff members serve service users and
stakeholders with respectful and caring
attitude, striving to establish a service—user
oriented model.
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Professional Spirit
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Staff members exert professionalism in
different positions and deliver the best
quality service.
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Synergy
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Staff members forge partnership with
stakeholders and cultivate team spirit to
realise the effort of ‘one plus one greater
than two’ for achieving cordial collaboration

among various professional teams.
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Pro-activeness
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Staff members are willing to take an extra
step forward, initiative to communicate,
enthusiastic in participation and sharing
duties, and offer recommendations for
service and implement actively.

FEWS
Continuous Improvement

KEARBERE M RAERT - R
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Staff members continuously learn, evaluate
and improve service to enhance service
quality and effectiveness.
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President’s Message
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In the past year, the COVID-19 pandemic brought grave challenges to the world, rendering us living

in fear and strange atmosphere. Fighting against the pandemic together, people have been able to

do things they usually would not and endure things they normally cannot for an undefinable period.
To this | must applaud to the unbelievable level of tolerance and resilience of humanity.

Under epidemic prevention measures, ‘social distancing’ is emphasized by the authority
but social isolation would lead to the loneliness and estrangement. In fact, the situation
only requires ‘physical distancing’ among people but we should still promote ‘social
connectedness’, which is important for mental health. With the ‘people-oriented’
approach in our services, the Society utilizes information technologies to make the
ends meet and provide support in all aspects, so that service users and their families/
caregivers are still connected with each other, just that the experience might be a bit

strange under the epidemic situation but can be fun too!

The pandemic has undoubtedly brought hindrances to many things, but at
the same time it has also open the chance to enhance the application of
technologies. In the field of rehabilitation services, epidemic

prevention regulations are particularly stringent. Through

extensive use of communication software, the Society arranges

service users to meet with family members, participate in

activities and conduct trainings by video, as well as transfers

information and provides counselling via electronic platforms,

continuing our bonding and delivering our care for them even

though we are separated physically. Through applying technologies to

maintain interaction and connection, a new path from the traditional

service model is opened up and a new world of inclusiveness

is achieved, which fully put the spirit of ‘Take the Lead, Meet the

Need with Love’ in practice, walking hand in hand with service users.

Albert Einstein once said, “In the middle of every difficulty lies
opportunity.” Under the constraints of epidemic prevention, the
Society is still unflaggingly committed to offer innovative and
diversified services and to walk along with all stakeholders

to keep pace with time and get acquainted with applied
modern technologies. Under the ‘New Normal’ difficulties,

the transformation of rehabilitation services has in fact
created an opportunity for breakthrough, letting us

feel a touch of warmth in such coldness and a taste

of sweetness amongst bitterness.
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Average Meeting Attendance Rate
(BZAs at 30/6/2021)

FEFEEHIE KeyData of the Year
TEER

\\Corporate Governance B=5 EEERENVE
Council Committees & Advisory Panels
ZEERERB/NMESZ TS
_ Diversity in the Composition of
EERZItES Committees & Advisory Panels _
Diversity in the Composition of Council (EERMIMNEMAE Not include Council Members) KEEE28AHY
Number of FHS Members
B 548 By Profession RE#E H 48 By Profession Y
R EEAL BIEEAL
Accountin;-ll;:g;‘isional - 1 (50/0) Accountin;-lt;g;‘isional I 1 (30/0)
FEEERT BFREHEFEAL
Architectural Professional - 1 (5%) Building Servulie Professional II 2 (8%) 179 (95%) 9 (5%)
BIA (10%) EA 8% BAEE HiEE s
Businessman -- 2 ° Businessman II 2 ( 0) Individual Members Corporate Members
ANEREEAL WETEFEEAL
HFé Professional -- 2 (10%) E&M SZ?:viceI%rofessional I 1 (3%)
BARREEAL BARRREEAL
mAREEEA D (o manpzmEA JIICHNIES o o2
EEEEAL FEEEEALT
Lc—)lgal Professional - 1 (5%) Lelgal Professional I 1 (3%)
BEHEAL BEHEEAL B
Medﬁﬁ%ﬁsional --- 3 (150/0) Medﬁ\ﬁ%fisional III 3 (110/0) i;j: %%
B AR AR \\ Finance Eﬁ
i Missionary Priest - 1 (5%) Missionary Priest I 1 (3%) IS
% EINSRAEE HIEEAL #
1 Retired Senior'_JCiviI Servant -- 2 (10%) Social Work Professional II 2 (7%) w7|'\ [IS'( A "ﬂ.‘ i H:II 1M
HETESEEAL BEEAL Consolidated Income Consolidated Expenditure
% Social Work Professional --- 3 (15%) Teaching%rofessional III 3 (11%) P %
HEEEAL FERAER
. TeachingﬁP:g;‘isional --- 3 (15%) Family MembeEE?)f g%wic%cugse% IIIIIIIIII 10 (32%) 479;73 486,37, .
yEE 4EIE 500 500
: 3 B (100% (o0 c c 3
= 2 400 2 400 p
& #1452 % By Gender 11481958 By Gender = = c
©“ ©*“
St g S zi X 300 X 300
| Male 15 (75%) Female 5 (25%) Male 12 <42%) Female 17 (58%) E E
~ 200 ~ 200
iy s
N @ 100 @ 100
EER ZEEREHNMNMIZERBEE i o
Length of Service of Council, Committees and Advisory Panels Members FE 0 EE
2018/19 2019/20 2020/21 Year 2018/19 2019/20 2020/21 Year
AR5 HA PREF hET+HE T—ZE+H%F ZR+TEE
Years of Service Less than 5 Years 5 -10 Years 11 -15 Years More than 15 Years ,zw?_‘ ,é %: 2 ﬁ ﬁ '%m E :ﬂ
Consolidated Total Funds Employed Consolidated Amount of Donation Received
600
- = 6
EERTEAH 500
Number of Council Members 5 5 5
(30%) (25%) (25%) (20%) = 400 =
€ £ 4
< 300 ¢ 202(;/ 21
T 204,05 T BATEERE
< 190.25 w = s Financial Report
~ 200 ~
100 ®
= = HI H
LESREBRENEZEAY
Number of Committees 0 FE 0 FE
and Advisory Panels Members 2018/19 2019/20 2020/21 Year 2018/19 2019/20 2020/21 Year

(42%) (48%) (7%) (3%)
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Total No. of Staff Participation in Training Activities
B A B
Total Number of Staff
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—|— 1,649 3,740 136 5,625
AR Participants AR Participants AR Participants e
AERES WERIEE SRl Total
(HSZIZDEN)  (RRESEIEN Extemal Gourses
Internal Courses Internal Courses
Organised by Organised by
- Training Department Service Units
E=i FeH 45 S Fehe S ES Fehn 45
Full-time Part-time Total Full-time  Part-time Total Full-time Part-time Total
1,093 50 1,143 18 6 24 1,111 56 1,167 8 T 2 g3 EEh 48T
7] — — — Total No. of Training Hours in Training Activities
A
1:‘;:, “\\Ill,," “\\Ill',,'
\\ \\ ’ ‘
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- ~
> 2
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8 ______________ AT Crppgnn\y T Crpppna\y
c / ) 4,760 5,471 2,012 12,243
@ 13 272 /\BF Hours /\BF Hours /\BF Hours 4zt
1% 5 - P pEBEEzl shsEl Total
| (FRIEFIIBREEHT) (FR ARFSEE (LI E2 %) Sl R
BEEE HE A+ Internal Courses Internal Courses
Senior Management | | | Professionals Cigrliczs oy CIieEIiEss [0y
A b Training Department Service Units

ST 2EUEFESNEHE (RER)
o B Total No. of Training Activities (by Types)

52 - G - 7777777777
45% N0 / ; e 8

AR5 iE(F FRITI - 4@
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Service and Operation Central Administration

480 14 13 6 513
830 93.6% 2.7% 2.5% 1.2% 4z
HEAIERTE B T1RiS PDEE fotal

Training Courses Talks Workshops Sharing Sessions
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AR 75 1€ F3 & A B

Number of Service Users

BEREALTEERS @ higEe

Care and Attention Home for
Persons with Severe Disabilities Halfway House

BREEEALES WEES
Hostel for Persons with Subported Hostel
Severe Intellectual Disabilities PP

hEEEALTES @ e

Hostel for Persons with Moderate )
Intellectual Disabilities Family Care Home

BRERBEEREBALES
Hostel for Persons with Severe Physical
Disabilities and Intellectual Disabilities

2026

(ETEARTS

Residential Services

634
[ ommERl
. Service Types
“\\\ /,'/ n#vuﬁ-l- TOtaI
e 3,936
BBERREMRALES x
Services for Persons HESIRRT
with Autism Spectrum . Community Support
Disorders and Services

Developmental
Disabilities

181

R FRE R BRRTE
Vocational Rehabilitation and
Development Services

604

BRI

Hin Dip Centre

B H0

Hin Dip Hong Yee Centre

RBHREERERL
Sensory Integration
Therapy Centre

1.069 B R GR AR TS
— Day Training
Services

KA
District Support Centre

BLAGNIARAR L
Adult Training
Centre

REEHROER
BREERTE)
Extended Care
Programme

1,448

BREATHE

for Persons with Disabilities

=]
RABERERBTL s EERmRE
H T Residential Respite Service

Integrated Vocational Worksho
Rehabilitation Services Centre P BEREA+ARN
EREIET S s s i1 R RAARTS

@ On the Job Training 55%)%)?15@%::1’_@“ Day Care Service for Persons

xtension N s

Programme Programme with Severe Disabilities
EHBhRL SR AR IEt2RmSHEF O
Supported Employment Integrated Community Centre
Services for Mental Health

AR 75 {3 A3 & X 22 5% (= 38 Bl

Classification of Service Users by Major Disabilities

ALY Total

» 1,389 (35.3%)
T R

Psychiatric Disabilities

» 1,040
(26.4%)

PEERE

Moderate Intellectual Disabilities

» 652 (16.6%)
EBREERE

Severe Intellectual Disabilities

» 531 (13.5%)
» 55 (1.4%) P——

Eﬁ%%ﬁéﬁ’e%ﬁ Mild Intellectual Disabilities
Sensory Integration Dysfunction

> 144 (3.79%) BEE

Autism Spectrum Disorders

» 88 (2.2%) BRI

Physical Disabilities

» 37 (0.9%)
Hith 3RS~

Other Developmental Disabilities
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Age Groups of Service Users

EXEEE
Residential
Services

B E3I4RARTS -

B AGNIARAR G

Day Training Services —
Adult Training Centres

&R RS

Community Support
Services

W RE MRS
Vocational Rehabilitation
and Development Services

BEER
SRR LIRS

Services for Persons

with Autism Spectrum
Disorders and
Developmental Disabilities

FERoH <15 15-20 21-30 31-40 41-50 51-60 >60

Age Distribution

12
‘m

17
‘mmm

485t Total

3,936

311

AR ¥5(E & E i1t

\\Ageing of Service Users

IR EREERCRERBRE - EPMEER « B EHIRARTEMEERERZRRBNIE RSP -
Ageing problems of service users are increasing, particularly for those receiving Residential Services, Day
Training Services, and Vocational Rehabilitation and Development Services.

829
(77.5%)

240
(22.5%)

R

Total

1,069

(ETEARTS

Residential Services

418
(65.9%)

B R agRAR

Day Training Services

216 428
(34.1%)  (70.9%)

176
(29.1%)

IR RER RS

Vocational Rehabilitation

and Development Services

BE HANRPFLORBERERZRERFBOEH

Types of Hostels, Adult Training Centres & Vocational Rehabilitation and Development Services

ETEMRTE A

Residential Services

BERRALEERS

Care and Attention Home

for Persons with Severe Disabilities

BEREEEREEALES

Hostel for Persons with Severe
Physical Disabilities and with

Intellectual Disabilities

BREEREALES

Hostel for Persons with Severe

Intellectual Disabilities

PEEBALES

Hostel for Persons with Moderate

Intellectual Disabilities

WEIRE

Supported Hostel

PAEES

Halfway House

4820 Total

' -
---a

BRAFISRPL (BREEEAL)
Adult Training Centre
(Persons with Severe Intellectual Disabilities)

BRABNIARAR L

(BREREGERERAL)

Adult Training Centre (Persons with Severe

Physical Disabilities and Intellectual Disabilities)

BARERERAES
Vocational Rehabilitation E

and Development Services

Ii5

Workshops

mERREZESO

Integrated Vocational Development Centre

2% Total

BEEgRBG =5
13
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\\Somal Inclusion

FERNEEHEHRR  TEEHMERERBRERE FEREEZR & BUASER - EEUREHR - T5
EEZNHE -

The Society actively promotes social inclusion through Family Care Home Services and FHS ‘BEST BUDDIES HONG
KONG’ Movement, creating an inclusive, caring and equal society with concerted efforts from community members.

EEEEROESERERENTS

ISZ : mId =] /6h
/ ( Receiving Funding Support from The Hong Kong Jockey Club Charities Trust ) \

-

B XKERT
Family Care Home Service
2
5
% 1.43
1.24 1.24 1.24
¢ 1.075 1.075 1.075
.
IR
#0
. 0 FE
2020/21  2019/20  2018/19  2017/18  2016/17  2015/16  2014/15  Year
EZMERERBIAK *
Family Members Served by EIEHHE. A
. . -0 ¥ Y- Regular Friends*
Family Care Home Services
(Persons)
(Persons)
*EERRANSEFEETHRFAERERVIORGU ENET -
Regular friends are volunteers who regularly visit Family Care Homes at least 4 times or above each year. j

%'_

KEE TEEREER) EF - EHE LI HAREE

FHS 'BEST BUDDIES HONG KONG' Movement - Jockey Club Social Inclusion Project

IEEREER) EPNZEAR
Number of Participants of BBHK

sl @D
Studeﬁ Buddies
HEZE D
Citizen Buddies

RIBH & Iy "
(2012-15) . THEEZER %&Eﬂg%&;a

Corporate Buddies

Buddy Pairs formed
255

BE=RER
(2019-22)

.85

in HK$
million

B (FEER)
Number of Chapters (by Types)

B nimEr R 000000000000 BRott
(2015-18) e 000 School Chapters
3.58 /ewm ecocoe ) D/ EEEHH

Corporate/
Organisation Chapters

(X X X e HEDH

Community Chapters

000000000000
000000000OCGO0CO '?'Zt*;ll:ﬁﬁters

RBERAERR/EEAREIZH

Service Users’ Parents / Guardians & Volunteers Participation

ER/EEANZH

Parents / Guardians Participation

13 * *
ZEET (AR
Parent Volunteers (Persons)

KR/ EEASHERBEUNEHEE (AR) i * i * * * * * * * i * i *
Parents/Guardians Participating in Activities held
by Service Units or the Society (Participants)

ER/EEZEASHKEEEER/Z88/BER/MVEREE/NEZR S

Parents / Guardians Participation in Council/Committees/ Advisory Panels & Regional Sub—Committees

61

BAR

Total Participants

7

AR ZHBER (AR) Z2HEES (A R) S BiRARY/ B R
Total Persons Council (Participants) Committees (Participants) [Figj/\\EEE & (AZR)
Advisory Panels & Regional
Sub-Committees (Participants)
x#I12H

Volunteer Participation

171

TEST (AR)

Corporate Volunteers (Participants)

345

%EI ()\:’f\g o ° 12
Individual Volunteers (Participants cn

TEEETIERHE (K

® Corporate Volunteer Teams (Teams)
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