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Fracfice of "Core values", Feal=afion of Frofessional
Spint, Frovision of Quality Senvce

mjansatioral cuturs influences the developmert

and gualty of an organisation. Durng the end
of the 602 and early 708, witnessing the rardship of
perzons with intsliectual disabilities, talan Father Enca
Tapelka organisad a group of committed and enthusiastic
voluntears to visit this group of persons, and aranged
social and mligioue gatherings for them. In Apnil 1977,
Father Tapella passed away unfortunately in a traffic
accident when senving a group of persons with intellectual
disabities. His care and mepect and enthusiasm for
thern, howsaver, have nurtured the development in the
omgansatioral culture of Fu Hong Society — emphasis on
regponding to the neads of persons with disabilities by
providing suitable and poneanng senices. Consaquent by,
Fu Hong Society is the first organisation in Hong Kong
to 2ot up trining certree cum hostels for adults with
severs  intellectual disabilties, home-based  training
service, repite cars sernvice, hatling senvice for persons
with intelectuml disabilities, cans and attention homes for
parsons with disahilties and training centre for persons
with autism &tc.

Organisation “Core Walues” - Care and
Respect, Professional Spirit, Synergy,
Pro-activeness and Continuous Improvement
Under the kadership of the Council and with full
paricipation from staff, the Society bas kid down
itg free "Come Waluss" in 2009, including: Care and
Respect, Professioral Spint, Synergy, Pro-actvenses
and Continuous Improvemant. The goal is to srabls
the Society to malise its vision to become the hest
organsation for persong with disahiltiss in Hong Kong.
Building on the 2nd *Good Staff Good BEvent Recagnition
Schems" launched in 2009 which offered ecognition to
staff and the swents that had malised the "Com Values",
a seriee of programmes and measuss were in phce
this year to help consolidate the "Core Waluss". Theso
included: The 3rd  "Cutstanding Services Recognition
Schems, sending bithday cards and gifts to staff,
printing the “Com Values" on staffs salary note and
posting them in the sarvice units, organising shadng
SEE3I0Ne among regions and within service units, and
akction of outstanding “Cors valuss" staff, joining hands
to build organisational culture and realising "Cons values".

The 3rd “Outstanding Services Recognition
Scheme”

Through sharing of outstanding service programmes, it
iz the goal of the 3rd "Outstanding Services Recognition
Scheme" to erablk the Societys good practices to
pass on and continuous improvemeant. Out of the 56
nomirations eceved this year, 15 "outstanding service
programmes” wers shortlisted by our panel mem bers,



AT Organisational Culture

Dr Joseph K. F Kwokand Dr. Kennsth K. E Sin, follwssd
by the one-staff-one-vote step to sekect the winners for
the reepective awards. A 949% turnout rmite was recorded
reflecting our staff's active padicipation in promoting
omganisational cuture. Below are the results of the 3rd
"Outstanding Services Recognition Schemea™:

1. Cans and Respect Award

Champion: Sunrise Cantre— Happiness Cam paignat
Retabiltation Centng

gt runner-up:  Tin Shui Wai Distrct Suppont Centre —
Thuraday with joyful activities

2nd runner-up: Tin Yiu Home - Special Operation Staff

2. Professional Spint Award

Charmpion: Hing Wah Adult Tmining Centre -
Adverturs Ship

15t runner-up: "Best Buddies Hong Kong" Guangzhou
Ectangs Tour

2nd runner-up: Tin Yiu Home — The Treadmil of Cans
and Attention Home ssrvice USsrs

Achvantums Ship progrRmMme

3 Bynergy Award

Charmpion: Kit Hong Horme — The Cartury Wedding

gt runner-up:  Community  Peychiatne  Rehabiltation
Service — Pasychiatne  Rehabiltation
Crganisation Hiking Cormpetition

2nd runner-up: Sham Shui Po Distrct "Best Buddies
Hong Kong" Movermant Schame

4. Pro-activeness Award

Champion:  Ngai Shing Workshop — The hitth of
“Wadam Hong"

1zt runner-up:  Rehabiitation  Centrs  Maragement
Office - Ervimonmertal  Protection
Carnpaign

2nd runner-up:  tInteligence Cars Projpct”

5. Cortinuous Improvermant Award
Charn pion: Rehabiltation  Centre  Management

Office — Bat well, phy weall

1gt runner-up:  Father Tapslla Home — Proposal about
Safety and Health of Hostal

2nd runner-up:  Shek Wai Kok Workshop - e-BMS

Eat wall, Play wall pogamme

Among the five Champion teams, *The birth of 'Madarn
Hong'" stood out and won *The Most Qutstanding Senvice
Award”. During the Award Pregentation Cammony, each
Charnpion team had to stage its entry programme to
compate for "The Beet Performance Award”. The winner

of which finally wert to *The Century Wedding".

Withconcerted efforts from the Council, committees, staff
and stakeholders, the Society will continue its endeavour
through a great vanety of programmes and measunss to
realise the *Com values", promote the quality of service
and tum Fu Hong Society into the beet organisation for
persors with disabilties in Hong Kong.
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