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SERVICE HIGHLIGHT

Hong Society is committed to

fulfiling its corporate responsibility, believing that only by
“engaging all stakeholders and maintaining strong connections”
can we steadfastly advance our mission — " Your Need is the
Lead, Walk together with Love" — to build an inclusive society
where service users can thrive. Among our stakeholders, the
frontline staff and family members of our service users are
undoubtedly the most vital.

Study on Imported Care Workers

Facing staffing shortages, the Society joined the Imported
Care Workers under the Special Scheme for Residential Care
Homes and successfully recruited 40 Imported Care Workers
from the Mainland, deploying them across 14 service units to
alleviate workforce pressures.

Moreover, we actively address stakeholder concems, such
as how well the Imported Care Workers adapt to local work
environments, and whether being away from home affects service
quality. To explore these issues, our Research & Statistics Unit
conducted the "Study on the Impact and Support Needs of
Imported Care Workers", assessing their needs, refining support
measures, and evaluating the scheme s overall effect on service
standards.

In 2024, we held focus group interviews with 30 Imported
Care Workers and collected 210 questionnaires from participating
service units. Findings revealed that their inclusion significantly
improved the working efficiency and overall operation.

Beyond formal research, our Chief Executive Officer, Dr.
WOO Chi Wood, and management staff visited Imported Care
Workers”™ dormitories for interaction. Over shared meals, they
discussed work experiences and conveyed the Society 's support,
embodying the Society s people-centric ethos.

These efforts— whether structured studies or dialogues—
reflect our dedication to stakeholder engagement.

Support for Families

We recognize families of service users as key stakeholders
in our work. To strengthen engagement, we have established
multi-tiered communication platforms, including Parent Groups at
service unit level, Regional Sub-Committees at regional level, and
a Service Monitoring Committee at organizational level. These
structured channels facilitates direct feedback and involvernent
from families, ensuring that our services remain aligned with
service users' needs.

Marking its 25th anniversary this year, the Fu Hong Parents
Association (FHPA) continues to serve as a self-advocacy platform
for families of persons with disabilties. Through outings, gatherings
and volunteer programmes, it promotes mutual support and
lasting solidarity among the families.




