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Fu Hong Society is committed to serving persons with different degrees and types of disabilities in the spirit of
‘Meeting the Need, Taking the Lead'. Having upheld its mission and vision since 1977, the Society has distinguished
itself as one of the most comprehensive and multi-faceted rehabilitation agencies in Hong Kong, and just as
importantly, the social capital that pools the efforts of all sectors to foster social harmony and inclusion. In 2017/18,
the Society made substantive progress in various aspects, such as organisational capacity building, sustainable

development and service enhancement.
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Serving with Dedication and
a Need-Responsive Approach

= Launch of Shek Wai Kok Workshop (SWKW)
Modernisation Project

The SWKW Modernisation Project was made possible by the
generous support of The Hong Kong Jockey Club (HKJC) Charities
Trust through a grant of HK$11.29 million. The project will commence
in August 2018 to turn the SWKW into an up-to-date advanced
workshop, in order to meet the needs of ageing service users and
the trend towards vocational rehabilitation services. The modernised
SWKW will also go one step further in performing its social function
of increasing community awareness and acceptance of persons with
disabilities through organising inclusive activities that will increase
social contact between persons with and without disabilities. The
renovation of SWKW is expected to be completed in mid 2019.

= Employing the Third Speech Therapist

The Society began providing non-subvented speech therapy
services in August 2016. Two Speech Therapists (STs) were
recruited to provide swallowing assessments and oral-motor
training for service users. As internal demand for these services
remains strong, the Society employed one more ST in October
2017 and extended the services to workshop users. In addition to
managing swallowing problems, the 3 STs also provide training
to help improve service users’' ability to swallow and skills to
communicate. Please refer to P.102 to P.103 of this Annual Report
for details.
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Optimising the Case Management System (CMS)

The Society plans to adopt the ‘International Classification of
Functioning, Disability, and Health’ (ICF) endorsed by the World
Health Organisation to assess the needs of service users and
review the effectiveness of our services. This would be in line
with the objectives for the assessment of individual rehabilitation
and development plans, as outlined in our strategic plan of 2018-
2020. Using a ‘people-oriented’ and ‘strength-based’ approach
with clearly-defined objectives, the new CMS will optimise the
current service model and identify the needs of service users more
accurately. This project will start in late 2018 and be completed in
early 2020.

= Formulating Service Performance Indicators

To understand service performance and effectiveness thoroughly
is the first step to achieving the core value of ‘Continuous
Improvement'. It is also a crucial step to monitoring service quality.
With the advice and support of the Services Monitoring Committee
(SMC), a dedicated working group was set up in 2017/18 to study and
assist the Society in formulating a comprehensive and useful set
of service performance indicators. The working group will provide
timely updates to the SMC on their work progress and seek advice
from the SMC when appropriate. It is expected that concrete
progress will be made next year.

Enhancing Organisational Capacity

Improving Governance Effectiveness

The Society reorganised the Council's substructure in 2017 to
boost governance efficiency, to open up more channels to
attract professionals to serve on Committees and to strengthen
the matching of expertise of Committee Members. The new
substructure came into effect in October 2017. The original 21
Committees were restructured into 8 Committees and 7 Advisory
Panels, while the 4 Regional Sub-Committees remained unchanged.
After restructuring, the streamlined Council's substructure boasts
higher efficiency and a clearer division of responsibilities, which also
allows the Society to engage Council/Committee Members more
effectively.

= Strengthening Senior Management Structure

To tie in with long-term organisational development needs and
enhance capacity building, the Society reviewed the structure
of the Senior Management team in 2017/18. After in-depth
deliberation by the relevant Committees and with approval from
the Council, the Society created the new post of Deputy Chief
Executive Officer (Capacity Development) in the year under
review. Please refer to P.156 to P.157 of this Annual Report for the
detailed organisational structure.
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Increasing Operational Efficiency

The Society adopted the new Financial Management System (FMS)
and Human Resources Information System (HRIS) in 2017/18. The
new FMSwill strengthen the procurement function and optimise the
relevant procedures in the second half of 2018. The implementation
of the two new systems is expected to boost staff productivity,
enhance overall operational efficiency, and provide timely and
precise management information for the Council, Committees and
Management.

Passing on the Mission and Nurturing Talent

The Society launched the first ‘Succession for a Brighter Tomorrow:
Management Staff Development Programme (MSDP)' between
September 2016 and March 2018 to build up a pool of talents and
nurture high-potential staff more systematically. This 18-month
programme attracted 21 staff members of various ranks as
participants. A series of diversified training activities, such as internal
andexternaltraining courses, localand overseas conferences, internal
placement and inter-agency staff exchange programme, were
arranged to broaden participants’ horizons and strengthen their
abilities and management skills. The MSDP Graduation Ceremony
took place on 2 May 2018, and Mr CHUA Hoi-wai, Chief Executive of
The Hong Kong Council of Social Service was the officiating guest.
More than 10 representatives from other rehabilitation agencies also
attended the event, to express support for the programme and to
jointly foster the exchange of views on how to train and retain talent
in the welfare sector. The Society will improve the content of MSDP
to let more high-potential staff participate in order to pass on our
mission and service spirits for sustainable development. Please refer
to P.41 of this Annual Report for more details.

Facing Challenges and Grasping Opportunities

Enlisting Government and Community Support for
Family Care Home Services

The Society firmly believes that persons with disabilities (PwDs) have
equal rights to family life. This is precisely why the family care home
service is provided, as it truly implements the provisions of Article 23
‘Respect for home and the family’ of the Convention on the Rights
of Persons with Disabilities. Not only does it provide family care to
persons with intellectual disabilities who lack family support, but
it also gives importance to mutual communication and support
between family members and their participation in the community.
A grant of HK$3.72 million was donated by The Hong Kong Jockey
Club (HKJC) Charities Trust to cover part of the operating costs of
this self-financed service, until the end of March 2020.

In view of the time-limited nature of the grant from the HKJIC Charities
Trust, and problems such as increasing numbers of ageing family
members and staff shortage, the Society conducted a comparative
study on family care homes to explore the sustainable development
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of the family care home service. Findings and recommendations were
compiled in a position paper titled ‘A Comparative Study on Family Care
Home for Persons with Intellectual Challenges: Implications for Policies
and Practice in Hong Kong'. The paper, released in January 2018, was
subsequently submitted to the Labour and Welfare Bureau, the Social
Welfare Department, Legislative Councillors, District Councillors, and
other bodies. In May 2018, the Society also sent a submission to the
dedicated consultant team working on the formulation of a new
Rehabilitation Programme Plan (RPP), with a view to putting the
family care home service on the RPP agenda by gathering broad
support from the Government, Councillors and community members.

= In-Situ Preservation of Yau Chong Home (YCH)

YCH originally fell within the area to be redeveloped for residential
land use according to the Government's plan. Thus YCH was asked to
relocate to other premises. Thanks to the collaborative efforts of the
Society, Fu Hong Parents’ Association and the group of service users
and parents concerned about this issue, as well as the assistance
rendered by 2 Legislative Councillors and 3 Tuen Mun District
Councillors to actively discuss the matter with the government
officials concerned, the Society learnt from the Government in late
March 2018 that the current premises of YCH would be excluded
from the future housing development area. The premises of YCH
were to remain unchanged and as agreed with the Government,
YCH could continue its current operations. Please refer to P.136 of
this Annual Report for more details.

= Progress of Application for the Licences of Residential
Care Homes for Persons with Disabilities (RCHDs) and
Relocation of Priscilla’s Home

Nine of our RCHDs are licensed while the remaining 15 RCHDs are
issued with Certificates of Exemption for the time being because of
unfulfilled licensing requirements in the areas of fire safety and/or
building standards. These unlicensed hostels have already expedited
the tendering and vetting procedures for the relevant improvement
works in order to meet the Social Welfare Department's target of getting
all RCHDs licensed before the end of 2019. Due to the specific design
and physical constraints of its old structure, Priscilla’'s Home is unable to
fulfil all licensing requirements and will move out of its current premises
in 2019.

The Society planned to relocate Priscilla’'s Home to the Fu Hong
Society Rehabilitation Centre (RC) after the latter’'s extension works
are completed. As it takes time for the RC extension project to be
fully vetted and approved by the relevant government departments,
it is unlikely that the affected service users could be relocated to
the RC seamlessly. After considering various factors, the Society
proposes to re-accommodate all affected residential service users
(15 persons in total) in internal units temporarily, while day training
service users (5 persons in total) will continue to receive the services
they need in other rehabilitation agencies under the arrangement
of the Social Welfare Department.
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Plans for Launching Services in Mainland China

In 2017/18, delegations of the Society visited the Beijing Disabled
Persons' Federation, Comprehensive Service Centre for Persons
with Disability in Shenzhen, and the University of Hong Kong-
Shenzhen Hospital. The Society also held the first official meetings
with the Jiangsu Disabled Persons' Federation and Nanjing Disabled
Persons' Federation respectively, and was thrilled to receive warm
support from these two important organisations for the launch of
rehabilitation services in Jiangsu province and further professional
exchange. The Society is currently seeking legal advice on matters
such as service provision and collaboration with organisations in
Mainland China to gain the thorough understanding needed for the
next step.

Conclusion

Looking back on my chairmanship in the past three years, | felt
honoured to work with our President, Vice President, Spiritual
Adviser, and members of the Council and Committees, and
pleased to witness the 40" anniversary of the establishment of the
Society and to be involved in various corporate matters such as the
enhancement of corporate governance and expansion of services. |
would like to express my sincere gratitude to them for their trust and
confidence in me, and for their selfless dedication to the Society in
the pursuit of continuous refinement of governance and quality of
services. On behalf of the Council, | wish to express my appreciation
to all staff members for their utmost efforts to fulfil their duties and
actualise the core values of the Society.

The Society is now embarking on the formulation work for the
next three-year strategic plan (2019-2022) and the preparation
work for the Council Retreat to be held in October 2018. The
Council Retreat aims to review the status quo and positioning of
the Society's services, thereby consolidating our strengths and
service effectiveness. Given the active participation and support
of all stakeholders, the Society is confident of implementing
the next three-year strategic plan to prepare itself for future
challenges and opportunities.

Last but not least, on behalf of the Society, | would like to extend our
heartfelt gratitude to the HKSAR Government and all government
departments, The Lotteries Fund, The Hong Kong Jockey Club
Charities Trust, all donors including individuals and organisations,
and all volunteers. Your staunch support and generous donations
make it possible for the Society to continuously improve and
expand our services to best meet the needs of the community.
The Society will work unceasingly to accomplish its mission with
unswerving determination. Together with the concerted efforts
of the Government and the public, we strive for the optimal well-
being of persons with disabilities and to foster social inclusion
within the community.
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Good corporate governance is the foundation for the provision of quality service. In compliance with
Companies Ordinance (Cap. 622), Fu Hong Society is committed to high levels of corporate transparency and
high standards of corporate governance in order to enhance management efficiency through establishing a
clear and comprehensive governance structure. Key features of the Society’s corporate governance structure
and the management of major services are outlined below:

KEEEEXE
FHS General Meeting

ZCEERSS®

Multifaceted Rehabilitation Services?

HEEREE

Committees of Fu Hong Society

L
gk

President

BEgR
Vice President

HNEET (E#EA*kEY EE Directly Managed by FHS) *
Standing Committees
o na e > (EFERRT
® f*dﬁéca g Residential Services
udit Committee N
. o > EIFSHIARARES
> ?s]&%%iﬁpls . A Devel Day Training Services
ommittee on Planning and Development ,
o > BEFERDERS
> 'ﬂj ﬁ&ﬁ&ﬁﬁéﬁ = c ) Vocational Rehabilitation and Development Services
inance & Investment Committee
hateiiiey > HER R
> ﬁﬁﬁ/’iéﬂ = c . Community Mental Health Services
uman Resources Committee
e e > B R % ST A LIRRS
>RREERE . Services for Persons with Autism
Nomination Committee Spectrum Disorders and Developmental Disabilities
> BHEREAR . > BREATHEXERS
Services Monitoring Committee' Community Support Services for
> BEIIRERGEEES Persons with Disabilities
Building Development & >HEE I5EREER EF
Maintenance Committee FHS ‘Best Buddies Hong Kong' Movement

> RREAY

Tender Board

\\ HEEE

RERME(IERE = — .
Advisory Panels (non-standing) Social Enterprises
> IEBREER EBREM/NE (BEEREEERATEE

Advisory Panel on

% Managed through Hong Yung Services Limited) *
‘Best Buddies Hong Kong' Movement

> B R E R REER VA >iemBRRE
Advisory Panel on Corporate Communications and Gift Wrapping Services
Resources Development > EERE
> HtEEH R RIR SRRV Cleaning Services
Advisory Panel on Community Mental Health Services > TR ERARBRE
> B2 R ERRFSEER/VE Air Sterilisation & Pest Control Services
Advisory Panel on Family Care Home Services > BENIRFE
> Ea RiEARHRER/E Catering Services

Advisory Panel on Information and
Communication Technology

> BSMRFS AR VE
Advisory Panel on Services Outside Hong Kong Eﬁﬁ g E Hﬁﬁ

> vl Family Care Home Services
Appeal Panel

(BBREZRHEERAREE
Managed through Agape Society Limited) 3

BRI ERADEER? g

>
TS

Council

FEBRBEFZERTEENERN MESE  2FERRBERAARKEZIHEERADNESRZEXARAFREEERES ' 2MIIFHFES - SHEFMOTSFEMABIRRERD
A —HEHRHZTCRERY MEARRALREIANTEMS D  BEF - AFAHSHRIIEEERFNBEEL - REFAERNAFRES1E 1158 © 4 REEHN2003F R — FriapEr R
RERDA-RBUBEHERIR(EE [REL] ) BESEHELE  HRRATEHSEREMSE  BOMMEEE  BALE - BRRAGNHP—EARRERY - 5 KREN2006F R L5 —

FIERNERERAR-REZRHEERLE  TERRFSEERERERY - BATHEFFNHT—ERARERY  ANESEREIRESTESHYFHEHE -

Council of Hong Yung Services Limited 2 Encounter Family
> B
Radiance Family
REZRHERRADNEEH? > BAET
Council of Agape Society Limited 2 Splendor Family

Notes:1.Services Monitoring Committee also oversees 4 Regional Sub-Committees. 2.Council members of Hong Yung Services Limited and Agape Society Limited must be Council members of Fu Hong
Society and they all serve without any remuneration. 3.Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multifaceted services for addressing the needs of persons with
disabilities and their families. The majority of services are now funded by Social Welfare Department. Service details are shown on P.51 to P.115 of this Report. 4.In 2003, Fu Hong Society established a related
company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee, to look after all social enterprise works for unleashing the potential of persons with disabilities and to promote
social inclusion through providing various employment opportunities. Hong Yung is one of the Society’s self-financed projects. 5.In 2006, Fu Hong Society established another related company limited by
guarantee, Agape Society Limited, with the main responsibility of managing Family Care Home Services on behalf of Fu Hong Society. The Family Care Home Project is one of the Society'’s self-financed
projects and is now partially funded by the Community Project Grant of The Hong Kong Jockey Club Charities Trust.
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Regional Sub-Committee Members

HEREE
Central & Southern

RN L R/ BERAVRPORERE
Mrs. LEUNG KWOK Sok-yin
Chairman / Parent Representative of RCYLATC

BEEESS T BIER/ BERAYSRORERE
Ms. LUK Ah-fong
Vice Chairman/Parent Representative of RCSLATC

WEME Z+ dEsT
Mrs. TSE TAM Pui-hing
Community Volunteer

TER LT wHEEANRTORERE
Ms. LEE Suet-ying
Parent Representative of RCYLATC

MBI Zt BRRAIEPOREAE
Ms. LAM Lai-kuen
Parent Representative of RCSLATC
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Mr. LEE Kwing-yee
Parent Representative of RCNSW
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Ms. SO Lai-chun
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Mr. Chim Siu-lun
Service User Representative of RCYKH
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Mr. LI Wang-biu
Service User Representative of RCYCH
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Ms. LAM Siu-chun
Service User Representative of RCYHH (till April 2018)

BRI L ST RmBERERE (012018545)
Ms.CHAN Ying-yee
Service User Representative of RCYHH (from April 2018)
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Mr. Ng Kwok-chung
Member Representative of SC
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Mrs. FUNG PO Yuk-kuen
Chairman / Parent Representative of SLATC
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Mrs. WONG CHEN Chi-ying
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Parent Representative of HWATC
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Ms. SHEK Siu-lin
Parent Representative of HWATC
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Parent Representative of LWATC
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Parent Representative of LWATC
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Parent Representative of CSATC and WCATC
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Mr. WONG Kwok-choi
Parent Representative of CSATC and WCATC
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Ms. MAK Pui-ying
Parent Representative of PH
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Ms. TSUI Yuk-hing
Chairman / Community Volunteer
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Ms. NG Shik-man
Vice Chairman / Parent Representative of LYATC
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Mrs. LAW WONG Yin-ling
Parent Representative of SLUATC
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Ms. KWONG Kwun-yee
Parent Representative of LYATC
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Mrs. HON CHOW Wai-man
Parent Representative of LYH
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Mr. HO Man
Parent Representative of LYH
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Mrs. LAU LAM Ling-ying
Parent Representative of CYATC

W L+ ERRANSPORERR
Ms. TANG Yuen-wah
Parent Representative of COATC

TEE L 2RRANRFORERE
Mr. LEE, David
Parent Representative of COATC

MBI Z+ EPERANKPOREEZRRRAE
Ms. LAM Pik-kau
Parent Representative of CSWATC and FTH
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Ms. CHIK Yau-ling
Parent Representative of KHVDC
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Ms. CHUI Kit-ling
Parent Representative of KHVDC

MEHR Z+ EEZRRERE
Ms. LAM Ah-mui
Parent Representative of CHH
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Mrs. TONG Tai Ha-ping

Parent Representative of CHH
BEBRHN Z+ TEATEREDRERERERE

Mrs. TONG Tai Ha-ping
Parent Representative of SWKW and SE

BFIRITEE
Tuen Mun & Yuen Long

{A[i0BE 4 IR/ HEST (F201758A)
Mr. HO Kwan-ming
Chairman / Community Volunteer (till Aug 2017)

AR LT #HBET (1201758A)
Mrs. SHEK YEUNG Siu-ling
Chairman / Community Volunteer (from Aug 2017)

BER zt #lEE/ AKEHBEZERORERE
Ms. YUNG Mei-fung
Vice Chairman / Parent Representative of TSWDSC

PREXZE Z+ XBZRRERE
Mrs. CHAN WONG Mei-wah
Parent Representative of TYH

RS Zt FBRREAS
Mrs. KWAN CHAN Kam-ho
Parent Representative of TYH

RIRY L+ wLgRANSPORERE
Ms. NG Ping-chun
Parent Representative of SKATC

EERE LT rREAMIRPLRERE
Ms. WONG Yuk-sheung
Parent Representative of LKATC

AR K% pERANSPORERE
Mr. HO Ka-ming
Parent Representative of LKATC

REE % 2R REAX
Mr. CHANG, Kelvin
Parent Representative of KHH

EIE K 2EIIRERE
Mr. WONG Ming-tak
Parent Representative of KHH

BMIE L+ ZE RRERR

Ms. NGAI Yuen-ling
Parent Representative of YCH
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Corporate Governance Practices

RSB C(ARED) ERNERLERFNE (EB) BTN (REHTES)  BHEINSKFHEBER -
MEEFDEEE - WS BETASR2017/18FENKBERITERER -
The Society complied with the Hong Kong Company Ordinances and the Best Practice Manual of the Social Welfare

Department (SWD) to maintain high standards of corporate governance and to be accountable to stakeholders.
Here is a summary of the corporate governance practices of the Society in 2017/18.
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The Council
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® Role

The Council has overall, ultimate responsibility in managing
the businesses of the Society in accordance with the Articles of
Association.

® Council Members

The Council had 18 members from various professional
backgrounds. The diversity is deliberate, so as to avail the Society
of various kinds of expertise necessary to manage the multifarious
activities of the Society in a fair, objective and balanced manner.

@® Terms of Appointment

Members of the Society serve on a voluntary basis. Through
General Meetings of the Society, the Members govern the Society,
but delegate their authority to manage the Society to a Council
which resembles a board of directors. Above the Council, there
are President and Vice President(s), who are also elected at
Annual General Meetings, and are tasked to support the Council
in leading Senior Management to achieve the vision, mission and
objectives of the Society as determined by the Society Members.

Committees
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In order to strengthen corporate governance, plans for the
optimisation of the Council substructure were implemented in 2017.
Under the new structure, the Society established 8 committees
and 7 advisory panels to support the work of the Council. Members
of these Committees, except those of the Audit Committee,
were appointed by the Council. The committees oversee various
operations and functions, and deal with special cases from their
professional perspectives. Two Corporate Governance Committees
perform their respective duties. To maintain independence, the
Audit Committee reports to the President directly. The average
overall attendance rate in 2017/18 at meetings of these committees
and panels was over 70% (as at 30 September 2018).
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Internal Controls and Risk Management

The Society's well-established internal control system of checks
and balances, safeguards the assets of the Society and the
interests of stakeholders, and also ensures compliance with
statutory and non-statutory rules and regulations. The entire
system is constantly under review to continuously improve
operations and regulations. The Society established an
Enterprise Risk Management framework in 2017/18 to identify,
assess, respond to and report on risks that might affect the
Society in the pursuit of its objectives and goals.

The Council decides on material risks that warrant attention
and supervises the risk management process to effectively
deals with risks to ensure the achievement of the Society’s
objectives.

The Committee on Planning and Development assists the
Council in overseeing organisational risk management and
advises the Council on risk management matters. It reviews and
approves risk management-related policies and procedures,
and monitors the effectiveness of the risk management system.
It also reviews the significant risks of the Society and ensures
that there are adequate and effective control measures to
mitigate these risks. It also alerts the Council of any emerging
risks and issues.

Three Lines of Defence
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The Society's internal control and risk management structure is
designed to manage and mitigate operational risks. The structure
adopts a best practice known as the ‘Three Lines of Defence Model'.

The Tst line of defence: heads of service units or corporate functions
manage risks within their own units or functions. As risk owners,
they identify and evaluate risks which may potentially impact the
successful achievement of their service objectives, and mitigate and
monitor these risks by executing control procedures in their day-
to-day operations. They conduct risk assessment and control self-
assessment on a regular basis to evaluate the effectiveness of controls
put in place to mitigate the identified risks.

The 2nd line of defence: the Risk Management function is responsible
for developing ways to identify and mitigate risks more effectively.
This supports the Society's management and assessment of known
and emerging risks, and assists in developing appropriate internal
controls and mitigating measures.

The 3rd line of defence: the Internal Audit function conducts
independent review of the Society's risk management process to
ascertain its effectiveness. Its role includes assessing and reporting on
the effectiveness of the identification, assessment and management
of risks, and reviewing the effectiveness of the controls.
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Reviews by External Parties

The SWD conducts regular reviews and unannounced visits to
selected service units annually. The SWD also conducts accounting
inspection once every 2 to 3 years. In 2017/18, SWD visited 2 service
units of the Society and was very satisfied with the Society's
performance. Tse Lo CPA Limited was appointed as our external
auditor of the Society and its related companies at our 2017/18
Annual General Meeting.

Communication

Latest news and developments of the Society are made public
through the Society's website, the Fu Hong Newsletter, Annual
Report and other publications, as well as surveys, media luncheons
and so on. This is to help the public and the Hong Kong Government
to know the Society's achievement and to better understand the
changing needs of persons with disabilities, and consequently the
needs of service development. Within the Society, we use two-
way communication to collect different views of stakeholders,
including service users and their families, staff members and
Council/Committee members. We hold regular Council/Committee
meetings, staff meetings and meetings with parent representatives
from service units and the Fu Hong Parents’ Association.

Accountability and Transparency

The Society has clear delegation of authority which facilitates
the conduct of its business and operations. The Council oversees
the Society's overall performance, strategic directions and
developmentsin pursuit of the agreed vision, mission and objectives.
Senior Management, on behalf of the Council, administers services
and supports operations to implement strategies and projects
approved by the Council. Through years of experience, the division
of power and responsibilities among the Council, Committees and
Senior Management is clearly understood and appreciated by the
respective parties in the discharge of their obligations and duties.

The Society adopts an open and transparent approach to disclosing
relevant information, financial and otherwise. Information relating
to the Society's operations and performance, corporate partnership
and volunteer activities is regularly updated, as are our newsletters
and annual reports as published on our official website. Complaints
are handled promptly by responsible managerial staff or Council/
Committee members as appropriate, with proper and thorough
investigations, and the necessary remedial action.
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Corporate Governance Exchange

The Society encourages its Directors to participate in a wide range of
professional development seminars relating to the Hong Kong law
and corporate governance practices so that they may continuously
keep up-to-date their relevant knowledge and skills. Directors
attended seminars and conferences organised by government
authorities, professional bodies and industrial organisations in
relation to corporate governance, changes in laws, rules and
regulations, and accounting, financial, management or other
professional skills. Ms. Jane Chan, Hon Treasurer of the Society,
was invited to be the guest speaker for the Seminar ‘Effective
Stakeholder Commmunications through Annual Report Disclosure’
and the Briefing Session on ‘Advisory Service Programme’ organised
by the NGOs Governance Platform Project of The Hong Kong
Council of Social Service. Professional seminars attended by our
Directors include the ‘Dialogue Series on NGO Board Governance
- Dialogue Three: Organisation Performance Assessment’, ‘Seminar
on Governance Responsibilities & Risk Management under the Lump
Sum Subvention System’, ‘'CEOs Meet CEOs Luncheon’,among others.

Operational Efficiency

In terms of work procedures, the second phase of the
implementation of the new Financial Management System (FMS)
and Human Resources Information System (HRIS) kicked in at the
end of 2017. The new FMS includes a new way of managing fixed
assets and procurements that will strengthen our control mechanism.
Furthermore, Employee Self-Service, added as a new HRIS function,
allows employees to access their personal records and payroll
information, apply for leave and holidays, as well as training courses.
This simplifies routines and procedures and increases work efficiency.

To facilitate the vocational training of persons with disabilities
in Asset Management, the Society cooperated with the Hong
Kong R & D Centre for Logistics and Supply Chain Management
Enabling Technologies Ltd. to develop the use of Radio Frequency
Identification in the Asset Management System for our Ngai
Shing Workshop (NSW) with donations from the Innovation and
Technology Fund. The new system was implemented in NSW in
April 2018.

To revamp the Case Management System (CMS) and Intranet
Portal, the Society secured funding support from Phase 3 of the
Social Welfare Development Fund. Both systems are expected to be
completed in 2 to 3 years. The new CMS will adopt the International
Classification of Functioning, Disability and Health (ICF) framework
in case management. This enhances the effectiveness and efficiency
of service planning, implementation, monitoring and evaluation
for the benefit of service users by adopting a people-oriented
approach as well as allowing multi-disciplinary professionals to work
collaboratively and to make timely interventions. In addition, the
new Intranet Portal will be more user-friendly and will enable better
communication, as well as information and knowledge sharing, so
as to enhance networking and efficiency.
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Staff Relations and Development

‘Care and respect’ are the key values underpinning the Society's
human resources policies. The Society recognises that employees
are its most valuable resource, and that delivery of professional
and quality services is only possible when staffed by a highly
professional and efficient team. FHS as a staunch supporter of
inclusive employment and equal opportunities, also employs
persons with disabilities and provides opportunities for them to
realise their full potential.

Key Tasks for the Year

Updating of Human Resources Management System

In June 2018, the Society's self-service system for employees
became fully operational. All staff may now access and check
their own personal records, apply for leave, training courses and
training sponsorship via the system. In addition, management
can access management information and data for analysis with
greater precision, and handle incidents such as workplace injuries
more effectively.

Review of Management Structure

To meet the new demands of service development and to
enhance management quality, Mr. KWAN Chi-sang Aldous,
Service Director (Hong Kong East), took up his new role as Service
Director (Paramedical Services) on 1 October 2017, a position in
which he would oversee and develop the paramedical services
team and paramedical programmes. At the same time, a new
Service Director was recruited to join the original 5 Service
Directors in leading professional services in their respective
districts for the welfare of persons with disabilities.

In addition, the Council approved the creation of a new position
- Deputy Chief Executive Officer (Capacity Development). After
going through the requisite open recruitment and selection
process, Service Director Ms. MAK Yun-wan Silvia was appointed
to the role. She works with Ms. TSUI Kwan-yin Frankie, Deputy
Chief Executive Officer (Service Operation), to lead in delivering
professional and quality services to persons with disabilities.
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Launch of the ‘Succession for a Brighter Tomorrow:
Management Staff Development Programme’

To nurture outstanding management staff in a more systematic
manner, and to realise the vision and mission of the Society,
while exercising effective corporate governance, for its healthy
and continued development, the first 18-month staff training
programme ‘Succession for a Brighter Tomorrow: Management Staff
Development Programme’ was launched in September 2016. Staff
showing high-potential with a strong track record and keen interest
in improving themselves were shortlisted for the programme. Those
selected underwent diversified and intense training to give them
more exposure and new perspectives, to strengthen their abilities,
and enhance their management knowledge and techniques, thus
preparing them for higher level roles.

Twenty-one employees of various levels participated in the
‘Management Staff Development Programme’. The candidates
were either nominated by their supervisors or self-nominated,
and all applications were duly evaluated by the organisers. The
programme was varied, including professional training courses,
internal placement at service units offering different services,
and an inter-agency exchange programme involving 4 external
organisations, namely The Hong Kong Society for Rehabilitation,
The Hong Kong Society for the Blind, SAHK and New Life Psychiatric
Rehabilitation Association. A member of senior management was
assigned to each participant as mentor to guide them and share
work experiences and valuable views.

Succession for a Brighter Tomorrow — Management Staff Development Programme (MSDP)
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Staff members of various

job levels attended the

‘Fu Hong Focus Group' and

expressed their views actively

= Caring for Staff Members’ Needs
Caring for employees is a core value of the Society, thus staff benefits
and employment terms are reviewed and upgraded periodically.

From 1 August 2017, all full-time and part-time contract staff who
performed well will be offered permanent employment terms
upon completion of 3 years of service (previously 5 years).

To support employees’ planning for their retirement needs, the
Society offered the new Manulife Global Select (MPF) Scheme
with effect from 1 February 2018. The scheme is in addition
to the original MPF scheme - the HSBC Mandatory Provident
Fund (SuperTrust Plus). To help the staff better understand MPF,
the Society organised a total of 12 briefing sessions and set up
consulting counters at various service units for staff's further
enquiries.

Staff Communication

= Developing Two-Way Communication

To strengthen cohesion and team spirit, the Society established
diverse communication channels with staff, including: Orientation
Day for new staff, All Staff Meetings, Fu Hong Focus Groups, Staff
Consultative and Development Committee, etc. Through two-
way communication, staff views were gathered, well reaching the
management whilst staff members get a better understanding of
the Society's vision, mission and policy.

. SABENE —
EOBREINES
Listening to the voices of
staff members through direct
dialogue with the
Chief Executive Officer
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THIER BREZEBXEANKEFIE
Making our own DIY leather wallets together
during our leisure time

— Dialogue with Chief Executive Officer

To better understand the needs of staff, Ms. LUK Wai-yin Becky, the
Chief Executive Officer, created opportunities for staff to share their
opinionsin an open and fair forum. She also established and maintains
good communication channels with staff of all levels. In 2017/18, 4 All
Staff Meetings, 3 Staff Consultative and Development Committee
meetings and 11 Fu Hong Focus Groups were held, providing all
members of staff with opportunities to engage the Chief Executive
Officer directly on topics of interest, such as service quality, employee
benefits and staff development.

Care and Reward

A total of 150 employees received Long Service Awards in 2017/18.
Among them, 5 have been serving the Society for more than 30
years; 1 in particular for 35. To encourage work-life balance, the
Society organised a number of activities, including glass bonsai
classes, hand-made leather wallet classes and the Annual Staff
Dinner.

BREARTER T RANASRE 2ERR

Sharing of joy after finishing the exquisite glass bonsais
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In all my years serving persons with severe intellectual

disabilities and autism spectrum disorders, | always kept

these words close to my heart: “It's easy to attribute ineffective

training to the problems of our service users, since they will not

N try to defend themselves. But firstly can we say that we have truly

35 F reflected on our approach?” | hope these words help you as much

RS SR T as they helped me.

35-Yearlong §&
Service A WkESZ £4E Mr. YEW Wai-man, Raymond

Award 48 BERR AR — BRI

Senior Service Manager of Si Lok Adult Training Centre

ZHBERERTRERSEREBALRE=TF  FARSH

BRI E(N - BIENMBERE —BLE - EBHEER °

| would like to thank the Society for providing me

. the opportunity to serve persons with intellectual

disabilities these 30 years. | am so happy to have this

30 * \ experience and to learn and grow together with the
service unit, my colleagues and our service users.

IRFE5EESES T

30-Yearlong A K
VI FR4aith St Mr. CHAN Siu-chee, Eddie
Award SEEEE Y IV =]

: Welfare Worker of Hing Wah Adult Training Centre
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Timeflies,and it has been 30 years since | started working at Fu Hong Society. | recall that when | became the

first instructor at Lok Wah Adult Training Centre, | had no clue at all what to do with the service users. With

guidance from my supervisor, | gradually understood the needs of persons with intellectual disabilities.

Now, | am able to handle service users in various situations with ease. | was later transferred to work

at Shek Wai Kok Workshop. The mode of work here is different from Lok Wah Adult Training Centre.

It was here that | began to work in different training areas such as cleaning, packaging, catering,

car washing, leather crafting and carpentry, etc, | am currently responsible for the workshop's

environmental protection studio and in particular, | teach carpentry. This year, with funding received
30 £ from the Hong Kong Jockey Club, renovation works began at Shek Wai Kok Workshop. | look forward

IRFE5EISES T

to its new look and send my sincere wishes for the continued success of the Society!

[BTFERERA AR IBOMABALS RALSEEN-H7F]  —HEREESHESD  KE
ENEREBTEESEALD - RMAKREENED TERRANIRTLEFETRBLE  RBRELRE
BARMIKAEBERERY BE=+F  RRZUIENLSRENTERE  KESHRBE
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TEREBLEF FEB=-TFRERKE  MAKEEESHNHARRETE -

It is always the mission of Fu Hong Society to provide a home for persons with disabilities, support their integration
into the community and help them become true members of society. This mission is well represented in the
emblem of the Society. My first position when | joined the Society was Service Manager of an Adult Training
Centre cum Hostel for adults with severe intellectual disabilities. During these past 30 years, | witnessed changes
to the subsidy system and the evolution of social conditions in Hong Kong. The

number of FHS service users increased from a few hundred to several thousands. |

am encouraged by how staff and stakeholders of the Society have stayed true and

upheld its mission by establishing family-style living environment for persons

with disabilities and supporting their integration into the .......... .

community. | am honoured to be part of this mission

and to receive the Long Service Award from Dr. WONG 4 30 =
Kam-kee Simon J.P,, Vice President and also one of the IRFSiREE S T
founders of the Society. 30-Year Long

30-Year Lon §
Service - ..'. Bﬁ@ili% ﬁi Mr. CHAN KWOk-hung

INCICR mEATS - HRREES
- Training & Production Instructor of Shek Wai Kok Workshop

Service
I\TCICR  Ef#% 5t  Mr. WONG Kin-on, Leo
----- MEIMER — RSEE (TEREE)

Service Director (Central & Southern) - Head Office
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| have been working at Lok Wah Adult Training Centre for 30 years now. Thirty years is a
sizeable part of a person’s life. What has kept me here for so long - although it may not
feel like it - | would say it is a certain bond and sense of belonging. | have been

doing a lot of ‘practical work’ since becoming a warden after converting

from an instructor’s role. | am very happy to see the improvements | have

contributed to the Centre's operations and environment, and | am proud

to have helped the Centre complete a major round of renovations which

enabled it to obtain the ‘Licence of Residential Care Home for
Persons with Disabilities'. Although | am not yet sure if | will .
be here to receive the 35-year Long Service Award, | will .2 30£|E
definitely continue to do my best for the well-being of the

service users. IRFEIEBIRE T

30-Year Long A
NSV FEE 2L Ms. Ll Yuk-chui
Award SRS L

...... : Warden of Lok Wah Adult Training Centre
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Staff Training and Development
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Nutrition Puree Meals Course

SEARNEEEESES

Visit to Gerontech and Innovation Expo cum Summit

Ageing and Health Issues of Service Users

Various training programmes were organised to enhance the
skills and knowledge of our staff in responding to issues faced by
service users as their health deteriorates with age. These training
programmes included: health issues faced by our ageing members
with intellectual disabilities, the ways of caring for them, the
concepts of life and death, nutrition and puree-making. In June
2017, Fu Hong Society (FHS) also organised a symposium titled ‘40t
Anniversary Symposium: Growing Old and Included - Challenges
to Civilised Societies’ at the Hong Kong Baptist University, which
attracted more than 400 local and international scholars and experts
who shared their experiences in serving and caring for persons with
intellectual disabilities.

KRESI0AFHEMTE [ ZHRELR - Pt S M)
Fu Hong Society "40t™ Anniversary Symposium: Growing Old
and Included — Challenges to Civilised Societies”

BEHERBERRE

Intensive Interaction Training Programme

[TFA#H] TS
Workshop on Task Analysis

BARRBBRERE

Seminar on Picture Exchange

Communication System

[ FE AR 35 5 PR & RO R TR 22
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Training Needs of Service Users

In recent years, there has been a rise in the number of service
users with comorbidity in intellectual disabilities and autism. Staff
members were trained to equip with specific techniques such as
Intensive Interaction, Picture Exchange Communication System
and Task Analysis, so as to communicate effectively with service
users and help them achieve their training outcomes.
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Programme Planning Workshop

BRESFT(E TIEL

Programme Evaluation Workshop
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Enhancement of Service Outcomes Through
Evidence-Based Practice

Quality and service outcomes have always been important to FHS.
Training programmes such as the ‘Programme Planning Workshop',
‘Group Training Workshop', and ‘Programme Evaluation (General/
Advanced)’ were organised for our staff to design, implement and
evaluate their practice using the approach of ‘Evidence-Based
Practice’.

BINEBHE THEIIFE

Art Worker Training Programme
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SREERERERE
Retreat Day Camp of Senior Management

Art and Inclusion

Our Society believes every person regardless of disability is born
with gifts and talents, and that art is a medium that can nurture and
demonstrate their potential. Staff members who enroled in our ‘Art
Worker Training Programme’ had the opportunity to learn new skills
in art creation and to develop their artistic sensitivity. Staff members
who completed the training could better promote the use of art in
social inclusion exercises at the various service units of the Society.

Strengthening Skills and Nurturing Talent for
Management Team

In the next few years, there will be a number of management-level
staff entering retirement age. In order to inherit the high quality of
management, the Society held different professional management
seminars and retreat day camps, etc. to enhance the knowledge
and skills of the management team. At the same time, the Society
launched the first programme to train the younger generation
of staff to become the ‘successors’ of management in future. The
programme included workshops, group learning and research,
mentoring, placement in different units and in-depth exchanges
among organisations.
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