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FHS has adopted Performance Measurement and Management Tool (PMMT) in its Business Plan
development and monitoring since 2005. The PMMT s built to help the Society develop the capability to
meet the challenges and opportunities brought on by recent internal and external changes.

The Society conducts annual Strategic Analysis on its current state and expected future state, identifies
the gap and develops the Society’s Business Plan to bridge the gap. The Business Plan comprises a set

of clear and well-articulated components to communicate with the staff members:

Statement of Vision and Mission (refer to page 11)

Belief, Values & Principle towards Service Users (refer to page 14)
Core Values and their Related Competencies (refer to page 15)
Strategic Directions, Work Focuses and Key Performance Indicators

Strategic Direction | (Service quality, efficiency and effectiveness)

/ 4

1. Enhancing provision of efficient and effective rehabilitation and development services with quality for persons

Work focus:

with disabilities

2. Enhancing access to opportunities for persons with disabilities



Strategic Direction Il (Service development) I

Work focus:

3. Providing innovative services in response to service gaps

4. Developing and strengthening community support services

5. Developing business projects to support self-financing rehabilitation services

6. Striving for continuous and healthy development of services of Fu Hong Society

7. Extending services to regions outside Hong Kong

Strategic Direction Il (Partnerships) I

Work focus:

8. Establishing good partnership with Fu Hong Society members / service users’ family members or care-givers

9. Strengthening community resources, corporate support, intra and inter-sectoral collaboration in the
delivery of services and programmes to enhance community participations, inclusion and life quality of
persons with disabilities

The Business Plan takes a balanced scorecard approach in linking strategic planning to business performance.
In the past year, 28 key strategic initiatives were set and implemented to facilitate actualisations of the strategic
directions and work focuses. In addition, 31 specific and measurable key performance indicators were developed
under the four balanced scorecard perspectives: client/stakeholders, internal process, learning & growth and
financial. It helps the Society develop a balanced and integrated approach to measure agency and individual
service units’ performance beyond financials.

On service unit level, an action plan template is provided to service units to facilitate the preparation of their
annual action plans to achieve the required performance set under the key performance indicators.
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