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Corporate Social Responsibility

Fu Hong Society is committed to caring the community, in addition to
offering excellent services for persons with disabilities. In the past year,
the Society actively carried out and pushed forward the corporate social
responsibilities in the following aspects.

Provision of Volunteer Service Opportunities

Through different volunteer services, social inclusion is promoted and
advocated. Individual volunteers and corporate volunteer teams have been
recruited throughout the year.

A wide range of volunteer service opportunities are provided, including
visits to service units and joining service users to play games, make
handicrafts, prepare snacks and outings.

In 2012/2013, volunteer attendance reached 16,215. In particular, the
service hours of volunteer Ms. Cheung Yuen Ling were as high as 493
hours. 34 corporate volunteer teams participated in our activities.

Partnership Projects

A total of 167 service networks have been formed with external groups,
including educational institutes, medical sectors and district organisations.
Through knowledge, resources and social network sharing, we have
deepened the public’s understanding about rehabilitation services and
enhanced our service quality. Last year, several service collaboration
projects were carried out as shown in the table.

de 7

A [BEREEZR|EDERTLLE
“Best Buddies Hong Kong” Movement Electric Cooking Competition

<« EjfH

Flag Day
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& 1E5T 8= Summary of Service Collaboration Projects

BR¥5 & 1E5TEl BEKERAT

Service Collaboration Projects Collaboration Parties and Contents
BLEEE o K KEBRE FEPT

Student placements Local universities and tertiary institutes

o HREMTATHNEESHE

A total of 54 placements were offered

fEr i A o BITREHRBD - BUTHER Kt &@F#E
Mental Health Month Labour and Welfare Bureau, Information Services Department and social

services agencies

o HEVIBRRE H FER[ITES « BIRTINES
Programme was organised to promote mental wellness with thematic
message “Mental Health Walk”

RImsciEat &l (FRIEAM)

Family Support Scheme (Sunrise Centre)

o [EHRL]ETE s BAMERLE
“Kids! Understand You” Scheme Hong Kong Southern District Women’s Association
BBEE  WEEEFTE B2 A/ NARRRBE R RT
s&?ﬁzl’i

— Through games and storytelling, kids aged between three and six were
helped to understand their emotions and develop social skills.
o [REEHFIA s HERNEBHBFEERERET L
“Super Happiness” Aberdeen Integrated Family Service Centre of Social Welfare Department
- REMREENFNFEZRE+RK) - IREEEHENN AFZE
— Preventive intervention and support was offered to children aged
between six and 12 of persons with psychiatric disabilities.

< iR A
Mental Health Month

v [EARL S

“Kids! Understand You” Scheme
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A “Tobe a Chef’ ZZEE
“To be a Chef” Charity Banquet

TEZIH2EERSSIHED »
Corporate volunteer team
participated in the Society’s
fundraising event
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Caring Company Scheme

In 2012/2013, totally 95 corporate partners and professional bodies were
nominated and they were presented the “Caring Company” and “Caring
Organisation” logos by the Hong Kong Council of Social Service. Nine of
these corporate partners and professional bodies were the new working
partners of the Society.

Charity Events

The flag day in October 2012 received support from 20 companies, which
arranged volunteers to assist in the flag selling as well as launching fund-
raising campaigns among their staff members. The 9th Charity Walkathon,
held in December 2012, was joined by 53 companies (9 more companies
as compared to last year). Approximately 700 corporate volunteers and
service users participated in this event.

’ <« [BREBEIEHRIFESIERE (REES
HERERL(BER)ERANESALERNTE
But (AZ) RAIFBERRPLCEREHL L
(E—)&R)
Caring Company Scheme Partnership Expo
(Photo taken with Ms LEE-MULLER, Monica,
Managing Director (Right 2) and Ms TANG,
Katherine, Sustainability Manager (Left 1),
Hong Kong Convention and Exhibition Centre
(Management) Ltd.)

FEGE-_T——F-_T-=FFRH
Fu Hong Society 2012/2013 Annual Report

107



##4E5+ 2l Collaboration Projects
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o BEENFEPRALSHN [ EEREER]EPELTHLE
o EE=FREAGKAE [ L2 RE S| BRIBONZEREZ —

e For nine consecutive years organised the “Best Buddies Hong Kong”
Movement cum Electric Cooking Competition.

e Selected the Society as one of the beneficiary organisations of its “Safety
Incentive Scheme” for three consecutive years.

o BT RARRN [BRENE SEaHFE
- 320128 ARITT "To Be A Chef” BB « LIHHBHEH
AEAR

e Organised the “International Chefs Day” charity lunch buffet for the
Society in the past six years.

¢ Organised the “To Be A Chef” charity banquet in August 2012 and
donated part of the fund to the Society.

ATTL AT
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A /TON 4R BNE,

I NE te E\,
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e MN2012F8 AE2013F 7 AHMAM [KER] - BIT[ERHFR/)NREH] - I
THASKBEBZERIE, —  BREREVRTASZMRBEN

o REMETASREFEAERBERDAL RIS  FESHEALIMEIEEA
THT 8

¢ Organised the “Blessing Yellow Tickets Activity” on its “AEON day” between
August 2012 and July 2013, and listed the Society as one of its beneficiaries.
Some electrical appliances were donated to the Society’s service units.

o Offered opportunities to the service users to perform and take part in community
activities, enabling public to appreciate the talents of persons with intellectual
disabilities.

HEFRHEEE >

Estée Lauder Inc.

v UPS

s DRHIEAGEMFELESET
B R kEEREEALLHE
TRIKZE A

® Respectively co-organised an
annual Corporate Volunteer
Day with the Society, on which
they visited and guided persons
with intellectual disabilities to

participate in different volunteer FEREEE »
activities. Citi citi
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Hong Yung pest control service
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Employment for Persons with Disabilities
through Social Enterprises

Over the past nine years, Hong Yung has offered more than 200 job
opportunities and 400 vocational training opportunities for persons
with disabilities. Many of them have gradually reintegrated into society
and became self-reliant through professional assessment, trainings,
encouragement and follow-up actions by vocational rehabilitation and
development services team.

Advocacy

Fu Hong Society has all along emphasised on its advocacy work, such as
empowerment of persons with disabilities and their families. The advocacy
work primarily focuses on four aspects: community education, participation
of service users, participation of parents and policy advocacy.

Community educational carnival, talent shows and education week for
persons with intellectual disabilities were organised, including community
educational seminar and introducing “Best Buddies Hong Kong”
Movement at schools and universities.

Furthermore, last year, one of the On-the-job Training service users
Ms. LEE Sin Ying starred in RTHK’s programme “A Wall-less World III”.
The programme, aired in July 2012, covered topics on marriage and
reproduction in respect of persons with intellectual disabilities. Later, Ms.
Lee was appointed by the Society as an “Ambassador of Fu Hong Society”
to assist in publicising the services.

A RSERBFIIRBERETBL LT L2EMBETE
BEHBI&E ORBRRENERIND
On-the-job Training service users Ms. LEE Sin Ying
starred in RTHK’s programme “A Wall-less World III”
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MERFEEEEMEESH
Service users of the Rehabilitation
Centre met Mr. WONG, Vincent,
Southern District Council member

To raise the awareness of all walks of life about the “Convention on the
Rights of Persons with Disabilities”, service users of the Rehabilitation
Centre have performed the drama “They and I” on the street and delivered
presentations at public estates, primary and secondary schools in the
Southern District. Their 11 sessions of dramas attracted more than 1,600
audiences last year. The Society received funding from SK Yee Medical
Foundation for a two-year programme promoting the Convention. With the
funding, the programme was to cover all parts of Hong Kong Island.

Participation of service users has been highly valued all along. Service users
in Tuen Mun and Yuen Long as well as those of the workshops, can share
their views and express their ideas in unit-based “Service Users Meetings”.
Groups of volunteers, such as Friends of Tuen Mun and Yuen Long and Fu
Hong Society’s Joint of Love, have been set up by the Society’s service units.
Also, service users are engaged in various kinds of volunteer works, such
as visits to homes of the senior citizens living alone in the community, visits
to elderly homes, and participation in the community cleanliness campaign.
These volunteer activities have given service users not only opportunities of
serving the community, but have also served as platforms for persons with
disabilities to get along and maintain contacts with members of the public.

In April 2012, accompanied by the Society’s staff members, service users
of the Rehabilitation Centre met Mr. Vincent Wong, the Southern District
Council member, to speak on their difficulties in using public transport
service. The service users actively expressed their views at the meeting and
submitted their opinions in writing to Mr. Wong.
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Parent representatives had talked with Senior
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Social Work Officer, Social Welfare Department on
an increase of incentives given by the workshops
and opinions of other rehabilitation services

Parent representatives regularly participate in the Society’s meetings
and express their views. Additionally, they have conveyed their requests
to the Government through actions. Last year, parent representatives
and representatives of Fu Hong Parents’ Association took actions on
expressing their views on incentives scheme of sheltered workshop and
also other policies. Detailed reports of the work are included in this annual
report Part 4 — Partnership with Parents on page 96.

To express and advocate equal rights of persons with disability through
policy, staff members of Fu Hong Society actively participate in various
meetings, conferences and working groups held by other organisations
and government bodies. Last year, staff attended the seminar on welfare
topics and priority in 2013 and another on ageing and community care for
persons with intellectual disabilities. Also, in June 2012,“Un Chau 30 years
cum Mental Health Policy Advocacy” was organised in Sham Shui Po, with
joint effort by the Society and work partners in mental health sector. The
event aimed to advocate a review of local policies on mental health through
a review of tragic incidents that took place over the past years. Moreover,
in January and February 2013, the Social Welfare Department organised
sharing sessions in respect of the Best Practice Guideline which would be
incorporated in Lump Sum Grant Subvention System. The objective was
to seek comments and feedbacks from the boards of non-governmental
organisations and the sector. The Society's Chairman, Vice Chairmen and
senior management also attended the sessions and shared their views with
the sector.

FEGE-_T——F-_T-=FFRH
Fu Hong Society 2012/2013 Annual Report

111




112

& S Be 1% R 3%

KEENANERBE —ERREBIEEEET
MWD - NERASRBEAERHEXZLE
BHRY - 2B TEXNRBGHBEMEKF
B TVERGE - BB TREBE EMNER -

AeEZAMBE/NTERATRERE -
SEENERE T \RBERE IMEF B
ETAGHERALIUENER

THEEH

EF AEWMEITABEBHLEFERN
NBNTAEENE—FE—+ N\ A2H
HRANKEZBRBEMNEE AT - At -
REeRMELIARNE  BRE N - B RRE—
S IMEH M B A Be TEE R

FrMEEE R

A& HY 3 BN AN AR B E2E TH LABR T 48 35 A 3k e T
BKTFEEE - DAMRIFEESE ) 02012/20134F -
REFEBU TR RIEHERATE THMATRE
&R -

SERINFIEA IR F

Reasonable Salaries
and Caring Policies

Employee Relations and Development

In Fu Hong Society, care and respect to the staff is reflected and abreast of
within the human resources policies. Provision of quality services for service
users cannot be achieved without professionalism and high effectiveness
of staff members. Staff members are indeed the Society’s valuable assets.

Leveraging on direct or indirect provision of jobs opportunities for 60
persons with disabilities, the Society has been received “18 Districts
Caring Employers” Award for consecutive four years in recognition of its
contributions to the employment of persons with disabilities.

Work Focus

Last year, the number of employees in the Society increased from 996 to
1,018. The biggest challenges that the Society faced was recruiting and
retaining talents. Therefore, various measures and effort have been made
to establish and sustain a passionate and high caliber team.

Salaries and Benefits

The benchmark of the Society’s salaries and fringe benefits is based on the
Government’s Master Pay Scale Point and market level in order to maintain
its competitiveness. In 2012/2013, the salaries and various benefits of staff
members were improved through the following reviews and measures:

SR 45 72K 88 € Setting up Special Allowances and Bonus
#A1E{R Increasing the Number of Days of Annual Leave
27385 £ 512l Improving the Mandatory Provident Fund

BANFER Increasing the Number of Days of Paternity Leave
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Staff Consultative Committee

e
Meeting
RFFET2EEEER
Promoting staff members to participate
in the Society’s management

BTHERENERZEREE  BBRZ TN Communication among staff and management has been valued
Tﬂx}E BUBUMERER HEREE and an effective means of communication has been formed through
R BEITHWMAGRGER BRSNS diversified and different channels, especially emphasising two-way
£ R E TRRE I KEBREE - communication. In order to strengthen the cohesion and team spirits

among staff members, not only opinions are collected but also service
strategies, development plan and expectation on staff members are

conveyed.
rERENBE KESTYW BIHEX Measures include intranet, publications, sharing sessions for staff
o BTHHRkE  BEZHES %@%& g members, consultation mechanism for staff members, staff consultative
TE®) KEBSMNEEEEERSS committee meetings and staff activities, Fu Hong Focus Group, cross-

disciplinary meetings, and so on.

BTEH

Staff Activities

REE BN EED
Social gathering at Tai Tong Holiday Camp

Wi 8 T KRR »
Developing harmony and friendship
among staff members

FEWE

Annual Dinner

<« BRI
Celebration and sharing joy
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“Fu Hong Focus Group” is a highlight of Fu Hong Society. During the
sessions, staff members at different level can speak directly to Executive
Director as a way to facilitate communication between the Management
and staff members. In 2013, Executive Director Ms. LUK, Becky hosted
11 “Fu Hong Focus Group” and listened carefully the views of staff
members regarding ways to improve service quality, staff benefits and staff
development.

In 2012/2013, a total of 151 staff members received Long Service Awards.
Among them, 21 have served Fu Hong Society for 20 years or more.

Through a system of rank hierarchy, we have provided career paths for
staff members. Staff members showing outstanding performance and
strong capability are offered opportunities to be promoted. Also, some staff
members are assigned other job duties so as to broaden their horizons and
diversify their work experiences. In 2012/2013, a total of 27 staff members
were promoted and 32 staff members were reposted to take up other job
duties.

=t+FERMRTEE

30-Year Long Service Award

BERLE (BEFKE)
Mr. AU, Joseph (Regional Manager)

A = TFERMNIE  BAERLER BERREEHEDN
Kig - XUFRBENERE S - REREERITT !
Though | have been working for 30 years in the Society
and sometimes feel tired, when | see the service user’s
smiling faces, | regain energy to go ahead!

by e

Vil Fu Mang Sacicty

EREE (SRKE)

Mr. YEW, Raymond (Senior Manager)

Y =TER RABIGCRSERGHE - —HEE/MBLN\ET
PR AARAE - Kk AE] -
Over the past 30 years, | have witnessed that Fu Hong Society
often adheres to its principle of providing people-oriented service,
and “Meet the Need, Take the Lead”.

i3
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A [FRNITRZESIR SR TS
Workshop on Nonviolent Control and
Breakaway Techniquies

CHTABBTERTIES
Orientation Workshops for new staff members

To equip staff members with up-to-date knowledge, last year, Fu Hong
Society’s Training Department organised a total of 357 training hours in 55
training courses in different topics, like Workshop on Conflict Management,
Handling Psychiatric Emergencies, with a total staff attendance of 2,748.
During the year, the courses totally offered 13,421 hours of training
activities. These courses were well received among staff members, and
scored 4.85 on average in course evaluation (with 6 being the highest).
Also, Training Department organised three Orientation Workshops for new
staff members, and provided 110 new comers with trainings.

In the light of ageing of persons with intellectual disabilities, training courses
were conducted for nursing team focusing on caring the ageing service
users, in the previous two years. Last year, more staff training courses for
other professional teams were developed. A total of 52 staff members,
including nurses, managers of service units, social workers and therapists,
enrolled in the courses. Furthermore, a new chapter known as “Activities
for the Elderly” was added to our training series relating to the ageing of
persons with intellectual disabilities.

In addition to internal staff training, sponsorship is given to staff members
who join external courses and conferences. For example, six staff members
were sponsored to attend Rl World Congress in South Korea last year.
Also, two of staff members were admitted to the Enrolled Nurse Training
Programme for the welfare sector.
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