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The Society has adopted Performance Measurement and Management Tool
(PMMT) in its business plan and monitoring since 2005. The PMMT is used
to assist the Society in developing its capacity to tackle the challenges and
to seize the opportunities brought by internal and external changes. Key
Performance Indicator (KPI) is an important indicator with defined standards
used to measure and evaluate the effectiveness of major measures and to
foster service improvement.

In 2014/15, 32 specific and measurable KPIs were determined to measure
the performances of the Society and service units beyond financial aspects.
The KPIs covered four major areas, namely service user and network,
internal process (including client management and operation management),
learning and growth (including human resources and organization capital)
and financial resources (including establishment of networks with donors
and sponsors). Besides submitting monthly progress reports on service
performance, each service unit follows the requirements of ‘Service Quality
Standards’ defined by the Social Welfare Department, to conduct half-
year and annual service performance evaluations and to collect opinions
from staff members, service users and their family members. In 2014/15,
the Society has achieved or exceeded targets of nearly all KPls. The overall
attainment rate reaches 91%." Results of those KPIs correlated with service

provision are shown in the table on next page.
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To further improve the overall attainment rate of KPIs, the Society will make continuous efforts in the areas of service users’ community participation, enhancement of operational safety

and compliance with the service standards of the Social Welfare Department.
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Key Performance Indicators in 2014/15 BB Overall Results

Targets  (Variance in %)

PRFS(EE R BMR4 Service User and Support Network
BR#(EFRE Service Users

x VEEEERE AR R R R A AL
KERBEMENETEIRYR RBEREHEMIAREERBRTRENL S0% | 96, 9% (+16.9%)

BHREEE Service users’ satisfaction rate of Day Training and Residential Services
Improve service users' quality of life U — v o
and satisfaction with services received B RAEHE X RRBRTMEHIER 80% 100% (+20%)

Service users' satisfaction rate of Community Support Services

RBECAERZHBRNEF2R-—EEANEREE / E8) /| RERE
BNEE

No. of service users arranged for development and regular participation in one
suitable physical exercises / sports / arts activities
HOERBEREERCMIETINENBITREEE# / 86 / NS
ANEE

No. of new or enhanced programmes / measures / interventions implemented
in response to ageing of service users

(REREERERERMALE FERBEAELEFER LA RARMTEBNHE AR
Encourage service users to be fully Attendance of service users of Residential Services participating in non-centre 14,080 13,661 (- 3%)
iﬂtegrated members of the Community based social inclusion activities

FEFALT2RARESNLEAR
Attendance of visitors participating in inclusive activities

REEUZRAMEZERANHE

No. of inclusive arts and sports activities developed by service units

1,074 1,160 (+ 8%)

52 54 (+3.8%)

9,000 10,267 (+14%)

33 41 (+ 24.2%)

S 484 Support Network

BNRBEELASRBNAEEE REEHRBRTIAENLEX

Increase caregivers' satisfaction with = Caregivers’ satisfaction rate of services 80%  99.3% (+19.3%)
the Society’s services

IAETREA F120HRE [ REEURBOLFERE

i ] ) } 12,598 17,699 (+ 40.5%)
Strengthen the capacity of volunteers ~ Volunteer attendance in services held by FHS / service units

HAth#EH5 3 Other Stakeholders
MRS | AT By FREEE AR/ BREY Y RBASNEE

RREES No. of networks formed with service organizations / corporates / groups

Enhance network with service BEBEENG (EEREER  BRNREEE / AT/ BRngE

organizations / corporates / groups

126 140 (+ 11%)

No. of service organizations / corporates / groups contacted for promotion of 28 49 (+ 75%)
‘Best Buddies Hong Kong' Movement

&EE T Operation Management

BERIRE AR RS BTRERBIATE | RERFHHE o o
Improve operation, efficiency No. of reviews conducted for simplifying administration / service procedures

and effectiveness

BEEEREMN | SR R RBREANSE

No. of good suggestions on improving operation efficiency and / or effectiveness

61 62 (+ 1.6%)

WEBFRE FEREERT MR NEEREE
. . ) 61 68 (+ 11.5%)
Improve operational safety No. of new or revised safety improvement measures

&K Organization Capital

BEEGEERHE BEXEBEERY 611 663 (s 8.5%)
B (v

Develop multi-disciplinary teamwork  No. of meetings of multi-disciplinary teams

TR BUMBERESE / BHENEE 57 58 (+ 1.8%)

Foster organizational culture No. of activities / measures in cultivating organization core values -

SO13S13BYS TEMNEEEY
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FEREEESEAH
Number of FHS Members

BEgE BAEE BAH
Corporate members Individual members Total
2014/15 189 198
201314 184
2012/13 183
2011712 171
2010/11 163
= -
REERAERR/ BREANSH
Participation of Service Users' Parents / Guardians
—_ ﬂﬁ % ;ﬁi 435
General Participation
. 564 527 425
w RERETLAZ | #BA# Total
Number of parent volunteers
12,365
5,035 4,917 4,957 7,240

(]
w%ﬁlﬁggf% #& A8 Total
SEEIIAY
Number of parents / guardiarﬁ 2 6, 7 3 7

participating in activities

2014/15  2013/14  2012/13 2011712 2010/11

SHREER/ZEE/EEINEEEE

Participation in Council / Committees / Regional Sub-Committees o
’Efotal
2014/15 42 8 2 52
2012/13 43 12 1 56
2010711 50 15 1 66

N egEEse H =29 | =3

Regional Sub-Committees Committees Council




ETAR

Number of Voluntary Participation

— iR AR #5

General Services

EAH
17699 12,803 16215 12490 14,126 73,333

601 /33

330/14

200/9

447123 186/ 10

12,356 12,304

B BASIAR (BEREEIR
FEEETIHRKE)
Number of individual voluntary participation
(Including parent volunteers and members
of non-corporate voluntary teams)

B e T AR/ DESTHREA
Number of corporate individual voluntary
participation / Number of corporate
voluntary team participation

17,098

2014/15 201314 2012113 2011712 2010/11

*R K E R #

Casa Famiglia Services
HT(EERR) AR
Number of volunteers 92 93 103
(regular friends)

2014115 2013/14 2012713 2011/12  2010/11

95
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ETHETHEF wzwsa38318)
Staff Statistics (Asat 31 March 2015)

FREEREAH

Total Number of Staff

I 22ET AR (2B/%E) BAB
No. of non-disabled staff (Full-time/Part-time) Total

1,090

. BERETIAH (28/3RE)
No. of disabled staff (Full-time/Part-time)

19 (1.9%)

16 (24.6%)

HKERE
Fu Hong Society

1,003

RABRBERAE
Hong Yung Services Limited

65

984 (98.1%) 49 (75.4%)

EIDM

Staff Composition
BE . BR#5E A
Management Direct Service and Operation

HXAB

Professionals

PRITH

Central Administration

48 (4.9%)
11 (1%)

2 (3.1%)
Yo (

217
(21.6%)

HKEE
Fu Hong Society

1,003

EREREERAR
Hong Yung Services Limited

65

63 (96.9%)

68 (6%)

1,022 (0a%)

REZRBERRAR
Agape Society Limited

22

22 (100%)

53 (4.9%)
11(1%)

217
(19.9%)

809 (74.2%)

REBZRHERRAH
Agape Society Limited

22

19 (86.4%)




EH/RBEEREIS MG (LUIRBERSEH)
Distribution of Full-time / Part-time Disabled Staff (by Service Types)

-
Full-time
GEEH&% o 0o 06 0 0o o o . 26(38%) :
Residential Services wwwwwww Pﬁ;ﬁt-time mAY 68
[
BEEERBRRE o o o o 42 (62%) Total

ot tibieionrd PRRFPE
RERBEERE ’ﬂ|

Sensory Integration
Therapy Services

AL
TererneTY

Treeen

Centrjg&ijﬁ w w w w w . %Iirﬁime . iiﬁ?ﬁme

HE%%“ ﬁ%%ﬂ&ﬁ (&= 201543 A31H)

Source of Premises of Service Units (asat 31 March 2015)

HREEREEEZESE HRABEEEHS
[NV S [ YE S H A BT BEMZE
Renting Premises from  Renting Premises from Renting Government Self-owned
HK Housing Authority =~ HK Housing Society Premises Premises
{£75 BR 7 Residential Services
B R 3 ARAR 75 - AR A3 R 6 5 " 5
Day Training Services - Adult Training Centres
A B S I R I 1 0 0 0
Community Support Services
w5 K1 1R AR 7B 1 0 0 0
Community Psychiatric Services
BERENBRRSE
Vocational Rehabilitation 1 0 2 0
and Development Services
B BE X B R BB A RS
Services for Persons with Autism 1 0 1 1
and Developmental Disabilities
*i§ﬁ¥ . 0 0 2 0
Social Enterprise
FRRATIER 0 1 1 0
Central Administration e
Avat 20 (46.5%) 3(7%) 17 (39.5%) 3(7%) g
Sub-total o7 ° 27 ° )
BEt A
Total 43 né
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Service Capacity and Number of Service Users Served

) >3d

5 i SERBERE AR
PR 75 4831 Service Capacity No. of Service Users Served
Service Types (31/3/2015) (1/4/2014-31/3/2015)

15 PR 75

Residential Services

BERRALEERS - 262
Care and Attention Home for Persons with Severe Disabilities

REEEALES 92 92
Hostel for Persons with Moderate Intellectual Disabilities

BESEALES 355 358
Hostel for Persons with Severe Intellectual Disabilities

BERBERERASEALER 100 100
Hostel for Persons with Severe Physical Disabilities and Intellectual Disabilities

RRES
Halfway House 126 158

HWHRE
Supported Hostel 20 20

KERE
Casa Famiglia 29 29

H R 3l R AR 5

Day Training Services

AR A FI AR AR

Adult Training Centre 461 618
EfhOERRE S - 0
Extended Care Programme’

3 B 3R A

Community Support Services

BN 3 [ S D 266
District Support Centre for Persons with Disabilities

EEEERS 6
Residential Respite Service

BERKATAHERBERE 6

Day Care Service for Persons with Severe Disabilities

B EEGEEER O 600 896

Integrated Community Centre for Mental Wellness

B 2E R AR K B R RS

Vocational Rehabilitation and Development Services

BABEEERBTL 150 -
Integrated Vocational Rehabilitation Services Centre

AEBL Y 5t 8 5 2
On the Job Training Programme

LENEE S
Supported Employment >0 73

I]]]\'ﬁ":m

SIILSILYLS FJINHAS

T35
Workshop 297 318

B3¢ PR 1 TE R 5t ) 5 1
Work Extension Programme

B BRE & 3 R B it A £+ IR 5

Services for Persons with Autism and Developmental Disabilities

L g4
Hin Dip Centre

RBHEAERD o
Sensory Integration Therapy Centre

# AN # Total 2,720 3,672

Lt EI5 2015 4 2 A 28 AR EH QRABREER - W 2015 F 4 51 ARKBARBE®EHE -

Since 28 February 2015, the programme has begun to receive subventions from the Social Welfare Department and it has started to admit service users since 1 April 2015.



RERBEAEEEREER

Classification by Service Users' Major Disability

B
Physical Disabilities

58 Z A& Users
(1.6%)

BERESE
RERE
Severe Physical
Disabilities
with Intellectual
Disabilities
283 ZfEAE e
Users BEEE
7.7%) Severe Intellectual
(7.7% Disabilities

¥ R 403 & {E & Users
Psychiatric Disabilities (11%)
1,319 & fEHE Users

(35.9%)

hEEE
Moderate Intellectual
Disabilities
941 & fER & Users
(25.6%)

KEERE
Mild Intellectual
Disabilities
416 & fEAE Users
(11.3%)

B FE

Autism
100 &= A& Users
(2.7%)

BEER

sensory Integration Limited Intelligence
Dysfuncti
96 %ﬁﬁggﬁcsleorz 11 & RE Users
(2.6%) (0.3%)
AR DRREIBENE
Attention-deficit H i3 R =
Hyperactivity Disorder Other Developmental Disabilities
10 &EHE Users 35 &£ A& Users
(0.3%) (1%)

SO11s11e1S FEEER
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Number of Service Users Served

AR 7558 51

Service Types

78 AR 75

Residential Services

BERRATEERS
Care & Attention Home for Persons with Severe Disabilities 262 261 266 260 259

PEERALES
Hostel for Persons with Moderate Intellectual Disabilities 92 92 94 93 93

BESERALES
Hostel for Persons with Severe Intellectual Disabilities 358 357 357 356 357

BERBGEREBALES
Hostel for Persons with Severe Physical Disabilities and Intellectual Disabilities 100 100 100 100 100

2014/15 2013/14  2012/13 2011/12  2010/11

RREE 158 149 166 166 157
Halfway House

HIRE
Supported Hostel 20 20 20 20 20

RERE 29 30 29 30 29
Casa Famiglia

B 3l R AR 75

Day Training Services

B A G AR AR O
Adult Training Centre 618 621 613 617 616

#1835 AR #S

Community Support Services

B A LS TR O
District Support Centre for Persons with Disabilities 266 285 426 431 319

TEEERB
Residential Respite Service 61 83 107 164 158

BRERKALAMBERS 6 8 8 6 7
Day Care Service for Persons with Severe Disabilities

BrEEAAEP O
Integrated Community Centre for Mental Wellness 896 762 641 641 641

B SE R AR K B PR AR TS

Vocational Rehabilitation and Development Services

REBERERBE RO
Integrated Vocational Rehabilitation Services Centre 174 170 176 174 178

TER s 2l
On the Job Training Programme 42 41 37 41 38

Ll URES
Supported Employment 75 75 7 /4 /1

I%
Workshop 318 316 336 330 314

Work Extension Programme

BRAELBERERALTRE

Services for Persons with Autism and Developmental Disabilities

ZEIRdh
Hin Dip Centre 84 67 71 133 164

REBMEIBERL
Sensory Integration Therapy Centre 9> 114 153 143 141

“ NE Total 3,672 3,568 3,697 3,794 3,677
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Age Distribution of Service Users Served

>60

(396 &fER#E Users)

PARE]Y

(418 &fEMAE Users)

51-60

(790 &fERE Users)

Total

BAR 3,672

31-40

(739 &{ERE Users)

41-50

(956 & fF & Users)

<15
/ (241 £ERE Users)

— 15-20

(132 2% Users) 0-40

308
% ERAE Users

(30%)
EER
Residential Services

1,019
£ A% Users

711
ZfEA%E Users
(70%)

B 3 3 4R BR 75
Day Training Services

618
ZEFAE Users

41->60

361 257
ZfEA% Users #fEFA%E Users
(58%) (42%)

RERBEEREEED M =2

Geographical Distribution of
Service Users Served

BRBEREZIREFH

Duration of Stay of
Service Users Served

21-25

143

(3.9%)

5

New Territories

BES
:EEFE‘I%:%JZeg Hong Kong Island
(35%) 1,958

Z{EMAE Users
(53%)
hiE

Kowloon

444

AfEAE Users
(12%)

ZFAE Users

(8.8%)

BfERAE Users 1,859
(18.9%) BERE Users

(50.6%)

11-15

360
z@mzuUsers  0-10
(9.8%) 205
BfEMAE Users
(8%)

SO11s11e1S BEE R
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Sources of Referral of Service Users Served

=3¢

Direct Intake

609

B fEAE Users
(16.6%)

Hith s ®E T

Referral from Other Authorities
HEEMNZEN
Referral from SWD 479 (ﬁgi;:)% Users
2,584
HIERAE Users
(70.4%)

204/ 15 FEBHTHR
2014/15 Professional Studies

1LTREERREMEATRBEZEND, AE

Study on Stress of Caregivers of Adults with Intellectual Disabilities Comorbid with Autism Spectrum Disorder

2. BRAL TBHLEERE ) EEBHR
Pilot Study on Fall Exercise Intervention Programmes for Persons with Intellectual Disabilities
3. aREEREAL "EHEEEHNE, - ASEBERRNTENZRK

Effect of Interactive Weight-bearing Exercise Platform on Retardation of Bone Loss and Balance in the Ageing
People with Learning Disabilities




