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Chairman s Report

During the year under review, Hong Kong was affected
by the worldwide financial tsunami. It was difficult to extend
our services because of lack of resources and at the same time
appeal for donation was not easy. However, I am glad to report
that with the combined effort of our dedicated staff, Council
and committee members and parents of our service users, the
Society has successfully met the challenge and we have also
maintained high standard of service quality as in previous
years. We have also continued to develop new services to
meet the needs of the community. I would like to take this
opportunity to thank each one of you who has contributed to
the well-being of persons with disabilities and committed to
the vision and mission of the Society.

New Services Development
Hin Dip Centre

Thanks to the Keswick Foundation for their support
in setting up and running the Development and Support
Centre for Persons with Autism in the past three years from
June 2006 to May 2009. With the experience gained, we
decided to modify and expand the centre and change the
name of the centre to Hin Dip Centre so as to provide as
much service as needed by persons with autism. Besides, as
it is crucial to provide early intervention to the persons in
need, we also, instead of focusing on adults, open the centre
to all age groups. Effective from June 2009, the centre will
concentrate on assessment, clinical intervention, consultancy
service to schools, public education, programme development
for persons with autism and parents’ resources corner. Our
commitment to supporting persons with autism and their
families has remained unchanged.

Apart from conducting evidence-based research on the
programmes of the centre, the Society has sent delegations
to Singapore, Taiwan and Guangdong Province of China
to study their autism services. A conference on autism
services and consolidation of autism service experiences in
these areas was held on 1 April 2009, one day before the
World Autism Day. The keynote speech was delivered by Dr.

Temple Grandin, a Professor of Animal Science and the most
accomplished adult with autism through video conferencing.
A speaker from Singapore also shared her experience and their
joint autism project with Singapore government. The report
of the study was presented to the Chief Executive who visited
our Rehabilitation Centre in 2007.

Casa Famiglia

Our mission to set up Casa Famiglia to provide warm
and family environment for persons with intellectual
disabilities started in 1997. Thanks to The Hong Kong Jockey
Club Charities Trust for supporting the recurrent cost of our
three Casa Famiglia (Encounter, Splendor and Concordia).
We have commenced the fourth Casa Famiglia, Radiance, at
Tsui Ping Estate, Kwun Tong. As the new Casa Famiglia is
self-financed, we have launched “Casa Famiglia Sponsorship
Programme” to solicit assistance from generous donors to
support those family members with intellectual disabilities
who are unable to pay the full amount of the basic expenses.

Joyful Corner at Cronin Garden

In order to provide more job training opportunities for
persons with disabilities, the Society has set up Joyful Corner
towards the end of 2009 near the Head Office at Cronin
Garden to operate a cooperative store to serve the community.
By operating the business, persons with disabilities will meet
customers from the public which gives a good opportunity
for them to learn social skills and to enhance mutual
understanding with members of the community.

Health Worker Training Course

The Society has commenced the “Health Worker
Training Course” since 2005 and is the first organization in
Hong Kong to provide training that covers care for persons
with intellectual disabilities. In the past year, the Society also
launched the “Advanced Health Worker Training Course”
covering more English medical terms and pharmacology to
equip health workers for different service needs.



District Support Centre for Persons with
Disabilities in Tin Shui Wai

Under the re-engineering exercise of the Social Welfare
Department, our Home-based Training and Support Service
has become District Support Centre serving persons with
disabilities living in Tin Shui Wai. The centre is now under

renovation and is expected to commence operation in
December 2009.

Appreciation Culture of the Society

To appreciate commitment and good performance of
staff, we had completed the 1% “Good Staff and Good Event
Recognition Scheme” and published the heartfelt episodes for
sharing. The response of our staff to the appreciation culture
was very encouraging.

Service Quality and Efficiency

To prevent work injuries, the Society has implemented a
number of measures including pre-work warm up exercise for
staff and on-going staff training on occupational safety and
health. The staff team of Tsuen Kwai and Sham Shui Po region
won the 2" runner-up in the Safety Quiz 2008 organized by
the Occupational Safety and Health Council in September
2008. The Society also encouraged the implementation of 55
in the service units. With the hard work of the staff members,
the number of work injuries has been reduced in the past
year. Father Tapella Home won the Silver Award in the “Good
Housekeeping Competition” in February 2009, while Ms
Judy Chan, Service Unit Manager of Cheung Sha Wan Adult
Training Centre and Father Tapella Home, won the Bronze
Award (Management Level) in the “Best OSH Employees
Award Scheme 2009”, both organized by the Occupational
Safety and Health Council.

The Society has put emphasis on knowledge management
so that valuable experience and tacit knowledge accumulated
by staff members can be kept. The joint effort of the hostel
wardens to produce a booklet providing guidelines and tips for
smooth operation of a hostel is a valuable contribution in this
area.

On encouraging the sharing of knowledge and good
practices, the Society has continued the “Outstanding Services
Recognition Scheme”. We have also shared good projects
with the welfare sector. The ““Cyber Care Project’ at Lai Yiu”,
which enables visual communication of service users in the
Care and Arttention Home with their family members at home
and members of community by means of webcam technology,
obtained an award from Network on Services for Persons with
Intellectual Disability of Hong Kong Council of Social Service
in March 2009. Miss Josephine Cheung, a dedicated colleague
of our Community Psychiatric Services submitted her helping
experience and became the winner of “The Most Remarkable
Experience in Helping People” of the “Outstanding Junior
Social Workers Award” which is part of the 18th Outstanding
Social Workers Award 2008-2009 organized by Hong Kong
Social Workers Association in January 2009.

Exchange Programmes

The Society has continued the exchanged programmes
with rehabilitation organizations in various provinces and
cities of Mainland China. A delegation of 21 members
consisting of service users, volunteers and Council members
attended the joint biennial event with Beijing Disabled
Persons’ Federation and the opening of Paralympic Games
from 5 to 10 September 2008. A Service Unit Manager
participated in a supervision project organized by Institute
of Social Development providing social work supervision to
social workers in Shenzhen. A delegation headed by China
Disabled Persons’ Federation with members from Disabled
Persons’ Federation of different provinces and cities visited
our Society and we had sharing session with them on the
rehabilitation service experience. In the past year, we had close
liaison with Long Gang Disabled Persons’ Federation with a
view to supporting them with staff training and setting up of a
new rehabilitation centre.

Partnership with Parents

We have continued to work closely with parents of
the service users. We adopted open attitude, maintained
high transparency and accountability in order that different
views received were seriously considered for continuous
improvement of our services.

I would like to thank our President, Dr IP Yan Ming,
JP, members of the Council and committees, staff members,
parents of service users and other stakeholders. Their hard
work has contributed greatly to the achievements of the
Society. With their unfailing support, we will continue to
provide quality services to persons with disabilities and their
families and to work for a caring community for Hong Kong,.

Simon PH. Li

Chairman
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