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Fu Hong Society (FHS) was founded by a group of
enthusiasts inspired by the selfless spirit of Father Enea
TAPELLA, PIME. His work, which transcended the boundaries
of race, culture, religion, and ability, contributed immensely
to the care of the disadvantaged, leaving a lasting impact
on society. FHS, in continuing his legacy, serves society’s
most vulnerable, striving to make a similar impact.

The Society embarked on its journey of rehabilitation
services in Hong Kongin 1977 with the establishment of the
first ‘Father Tapella Home'. This home provided temporary
residential care for adults with severe intellectual
disabilities. The Society was officially incorporated under
the ‘Hong Kong Companies Ordinance’ as a company limited
by guarantee the following year, and it became a member
of the Hong Kong Council of Social Service in 1980. Over
the past four decades, the Society has demonstrated its
resilience and adaptability, keeping its services in sync with
the evolving needs of persons with intellectual disabilities,
autism spectrum disorders, physical disabilities, as well as
persons in mental recovery. This commitment has helped
them to realise their potential and integrate into society.

Guided by the principle of ‘Your Need is the Lead, Walk
together with Love’, the Society is unwavering in developing
comprehensive rehabilitation services. These services
are designed to meet the diverse needs of persons with
disabilities and their families. Our core services include
Residential Services, Day Training Services, Vocational
Rehabilitation and Development Services, Community
Mental Health Services, Community Support Services for
Persons with Disabilities, and Autism Spectrum Disorders
and Developmental Disabilities Support Services. For more
information, please refer to this Annual Report’s Part 4
(P.55-P. 110).

Around 88% of the Society’s income comprises subsidies
from the Social Welfare Department, providing a stable
financial foundation. Other income sources include
donations, service charges, investment income, and
revenue from social enterprises, ensuring a diversified and
sustainable economic model. Regarding donations, funds
from the Hong Kong Jockey Club Charities Trust mainly
support our self-financed Casa Famiglia Services.
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ABEHNEBUYEEHANMGE  HESSFMRRRLENESR -

We are committed to building an inclusive and loving society for

all with mutual respect and recognition of individual differences.
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Mission
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Upholding the spirit of ‘Your Need is the Lead, Walk together with Love’,
we strive for the advocacy and provision of appropriate rehabilitation services,

to support the implementation of the ‘United Nations Convention
on the Rights of Persons with Disabilities’, and

to enable persons with disabilities to explore and develop their potentials and

enjoy quality of life at home and in the community.

BIMNE{E Core Values W]
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Care and Respect
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Professional Spirit
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Pro-activeness
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Improvement
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KRALEERBENERERESRBERAENSKHE  HNOE
UMARKEIRES -

Staff members serve service users and stakeholders with
respectful and caring attitude, striving to establish a service-user
oriented model.

RRARSELXRBENREE - £AARBM EREFXE® - 2
HEBERT -

Staff members exert professionalism in different positions and
deliver the best quality service.

KRARZHOHERIUZBAHER - £EBH  NEXERHO
EZENEE [—I—KB8°) NBEME -

Staff members forge partnership with stakeholders and
cultivate team spirit to realise the effort of ‘one plus one greater
than two’ for achieving cordial collaboration among various
professional teams.

KRARS [217—4) - £888  RV2REREAEBIE  BR
RERBZAWRRANT -

Staff members are willing to take an extra step forward, initiative
to communicate, enthusiastic about participation and sharing
duties, and offer recommendations for service and implement
actively.

KRARESE RERASRY - DURARBERTE -
Staff members continuously learn, evaluate and improve service
to enhance service quality and effectiveness.

SN 1nogv  »



7]

SN 1nogv o

B E U5 President’s Message
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I've heard of celebrities proclaiming elatedly
‘I'm feeling so much love!, responding to
the fans’ admiration and liking. True feelings
or not might that be, is the kind of ‘love’
they are talking about genuine love? What
if the index personis a just an ordinary guy,
or someone of the vulnerable or unlucky
group, would such ‘love’ phenomenon still
happen?

The answer is ‘yes’! And love to the
underprivileged has been prevailing in Fu
Hong Society for the past 48 years already.

Since 1977 and moved by the selfless
devotion of Father Tapella to vulnerable
community, a group of good-hearted
people gathered together to form
Fu Hong Society (then named as ‘The
Society of Homes for the Handicapped’),
sincerely providing needed services for
the then grossly neglected handicapped
community. There and then for the past
few decades, FuHongers have inherited this
‘DNA of altruistic Love’, holding fast the
spirit of ‘Your Need is our Lead and Let’s
Walk together with Love’' and providing
appropriate support and service for the
people in need, rendering their lives better.

‘Your Need is our Lead’ simply means that
the direction of our service will be led by the
real need of our clients; ‘Let’s Walk together
with Love’ signifies that our attitude is to
walk hand-in-hand with our clients through
the vicissitudes of life as partners.

Intelligent Technology has taken giant steps in past
years and for the betterment of our service users,
we've incorporated such technological advancement
to our service model, which has uplifted the level of
service provision, letting our service users leading a
holistically healthier state.

A service without love is like a diet without vitamins.
On the other hand, in the midst of love, service
atmosphere will become magically warmer, humanised,
more interesting and soothing, rendering our service
users more ready to be connected with the society
and to maximise their potentials. Whereas in the
presence of love, the society willbecome truly inclusive
and we all will live better in harmony.

Love is boundless while life has limit. Blessed are those
who give love to others for they shall be loved in
return.,

In this fast-changing era, FuHongers will hold fast to
our mission of loving people in need with altruistic
dedication. We are adamant ‘to walk with love’ with
all people in this global village as family. We do believe:
where |love prevails, the world will be a better place for
everyone!

A
N e

73]

SN 1nogyvy o



SN 1n0gv

Y EFEEFEBIYE Key Data of the Year

& 38 Corporate Governance

EE/STLAS

Diversity in the Composition of Council

¥ 48 By Profession

SEHREBERAL

Accounting & Finance Professional

BESEAT
'i' 1(6%) Architectural Professional

#2030 BA

Businessman

(

16%

Fire Professional

P
Bh 203 ADEESRAL

HR Professional

a BENRREFEAT
'l' 1(6%) IT Professional
° FEEEAT
'l' 1(6%) (egal Professional
22 2 BEIEAT
" ' 'l' 3 (19%) Medical Professional
2 HETHEFEAT
'l' 1(6%) SiociaIWork Professional
222 BEFEAT
" ' 'l' 3 (19%) Tea}?hing Professional
16 #&5t Total
#1485 %8 By Gender
2 Qoo 2= Qe

EER - ZRSREBRIVEZSREFE
Length of Service of Council,
Committees & Advisory Panels Members

ESREEAH

Number of Council Members

=(31%) (31%)
e~
\(’13%)‘

O (4] ©

BR+AE +—=+AF hE+HE DIRAF
More than 15 Years 11-15 Years 5-10 Years Less than 5 Years
SEERERINEZEAH
Number of Committee & Advisory Panel Members

36%)
(32%), (36%)
(25%) _—
//

_(700)/

@ O ©

BR+AF +—=+AF AE+F DRAF

More than 15 Years 11-15 Years 5-10 Years Less than 5 Years

BRFSEH

e_ Years of Service

PRFFH

@— Years of Service

EEZREBRIMESTTILES

Diversity in the Composition of
Committees & Advisory Panels

(EBEER/LAYME{tEXE Not include Council Members)

D83 By Profession
4 (14%) SERUBEEAT

Accounting & Finance Professional

Businessman

L TABEEEAL

Civil Structural Professional

ERIBEXAT

E & M Service Professional
. SIER T
Borwe FERRESEA

Legal Professional

BRIEXAT

Medical Professional
. = =

o BEAS
'l' 1(4%) Missionary Priest

) MBIEERAL

Social Work Professional

]
ho1w BA
[

pidid some BERE
R 7osn e senvice Users
28 &5t Total
#1448 By Gender
ZETIER/EREER

Average Meeting
Attendance Rate
(BZ As at 30/6/2025)

EER

Council

91%

ZEERER/IVE
Committees &
Advisory Panels

88%

BEBIT/in HKS million

BEBIT /in HKS million

HEREEEAH
Number of FHS Members

™

éﬁ%)
]

Corporate Members

BA¥% Finance

RS

Consolidated Income

2022/23 2023/24 2024/25

REREs
Consolidated Total Funds Employed

206.61 1 218.24 | 236:73
5 l I ~ I I [ad
1 1

A
2 B A

2022/23 2023/24 2024/25

BBBJT /in HKS million

BEBIT /in HKS million

176 (95%)
BABE

Individual Members

™

2024/25 AR S

Financial Report

=i

Consolidated Expenditure

600 517.06 — 535.33 | 1560.80
- ™~ ™~ H H g i
500
~FE- 'R
400 ' I “
300 W RS
|
200 —
100
0
2022/23 2023/24 2024/25
meEm

Consolidated Amount of Donation Received

2022/23

2023/24

2024/25

IHEE
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8T Staff

REEST A
No. of abled staff

Bt Total

1,179 98.2%

@ = Full-time
. F I Part-time

ARF%3E(E
Service and
Operation

849

70.7%

PRITE

B A K

Total Number of Staff

BEEST A
No. of disabled staff

85T Total

27 1.8%

@ =0 Full-time
. F I8 Part-time

BTN

Staff Composition

51

Central Administration 4.3%

/ﬁ‘

#R5T Total

1,200

=EEE
Senior Management
I

ZEETAH
No. of all staff

85t Total

1200

@ = Full-time
. F IS Part-time

12

1%

HXRER

Professionals

288

24%

ST
Staff Training

ST 2a53FEBAIR

Total No. of Staff Participation in Training Activities

146
AR

1,743
AR

Participants

5,389

Participants

AR

Participants

[
P . N Participants 3 =
PRBRISEl ( ERISEIERER ) 0 Extgl\nFEﬁleDE”rl
Internal Courses Organised by ernartourses iRst
Training Department Total

PBBIEEI ( ERARFEEENIZEYT )
Internal Courses Organised by
Service Units

ST 2583 E RIS

Total No. of Training Hours in Training Activities

MBRISEI (EBISEIBbER )  POBRIS S ( ERARFEEENIZENN ) NS iRs
Internal Courses Organised by Internal Courses Organised by External Courses Total
Training Department Service Units

ST 2883FERHE (EER)
Total No. of Training Activities (By Types)

@

215
72% 17% 8% 3%
BElRE A THEh NES st

Training Courses Talks Workshops Sharing Sessions Total

299
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AR ¥ Services

Number of Service Users

[0) mEmx) rmezs () pERmRExEEATES
Care and Attention Home for Hostel for Persons with Severe Physical
Persons with Severe Disabilities Disabilities and Intellectual Disabilities
BESEALES D) vzs= ]

m Hostel for Persons with Severe Halfway House ﬁEAE’”ﬁqJJL\;\
Intellectual Disabilities ﬁ YRS Adult Training Centre

ﬁ PEZBALTES Supported Hostel BV ERREsE
Hostel for Persons with Moderate Extended Care Programme
Intellectual Disabilities KERZBE A

A I Casa Famiglia

..................

BRI ElI#RAR S

Day Training Services

EBIRES

Residential Services

1,198
~oY

-
EFERZRERERE <

Autism Spectrum Disorders and

Developmental Disabilities
Support Services ’ >
it B RT%

ceenas 1 6 5 . . C :
%é%gﬁ SS?pnt::jtnslgvices
Vocational 1 ,692

Rehabilitation

and Development —
Services #R5t Total

BRI

Hin Dip Centre 578 4’294

Hin Dip Hong Yee Centre
RBMSORPIL

Sensory Integration
Therapy Centre

\/
(0]
ﬁ B RESIDI
75

.........

BERATHESEDIN
District Support Centre for
Persons with Disabilities

HEBEYERS
TEBEREREDIN Residential Respite Service
Integrated Vocational Rehabilitation BEREATOERERE

Services Centre

v
2]
ﬁ B T HEN 5
21}
2

Day Care Service for Persons
with Severe Disabilities

Supported Employment Training for TR ST
Persons with Disabilities Integrated Community Centre
T2 for Mental Wellness

Workshop
BERELT RS

Work Extension Programme

¥
&
a
1 |
120

Rt Total

4,294

v

e

Mental Disabilities

1,596 (37.2%)

BEERE
Severe Intellectual Disabilities

669 (15.6%)

E3BAYE Autism Spectrum Disorders 22 (4.7%)

f7B& 7% Physical Disabilities 153 (3.6%)

* BRESBER ETRNHREXREBDNREER

Includes Learning Disabilities , Attention-deficit Hyperactivity Disorder and Developmental Delay

IHEE
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ARFZ(EFAE B 5

Age Groups of Service Users

449

Fioh
Age Distribution

>60

IR (E A Z ZH#1L Ageing of Service Users

RBEAZESHICREOBRE - EPUEBRY - BHIIMBFUBERERBERBRBOVBREREME -
Ageing problems of service users are increasing, particularly for those receiving Residential Services, Day
Training Services, and Vocational Rehabilitation and Development Services.

ARFF{EREFEH 5
Age Groups of Service Users
(ETEARFS B RS SR AR #5 BERRERTERRES

Vocational Rehabilitation and
Development Services

Residential Services

311 N

(26%)

Day Training Services

o &

(33.4%)

15-40

184

(31.8%)

<15
{85t Total fREt Total f85t Total
1,198 661 578
EBRS B Rl #RAR S - TTESRERES BERER BRER
Residential Services BAFIRPIH Community B EIR B REEESTIER
Day Training Services - Support Services Vocational Autism Spectrum - P
Adult Training Centres Rehabilitation and Disorders and Eg N mkﬁl"ﬁ III m'\&l‘aE#ﬁ{g&géE III "};\&Eﬂu
Development Services Developmental Types of Hostels, Adult Training Centres & Vocational Rehabilitation and Development Services
Disabilities Support
Services
(ETEARFS B Riai kAR5
Residential Services Day Training Services
BERRATHEERS BAGIRPIL (RESEATL)
Care and Attention Home Adult Training Centre
for Persons with Severe Disabilities (Persons with Severe Intellectual Disabilities)
<41 RERRREREBALBES RAGIRPY (BRERBRERSEAL)
Hostel for Persons with Severe Adult Training Centre (Persons with Severe Physical
Physical Disabilities and Intellectual Disabilities Disabilities and Intellectual Disabilities)
+ 1,600
BEBBEALES
2 4 1 (373%) Hostel for Persons with Severe m
Intellectual Disabilities
’ R —
2,694 ¢E|§EAI§§h
0, Hostel for Persons wit 4
(627 A)) Moderate Intellectual Disabilities miﬁﬁ&ﬁﬁﬂﬁﬁ
Vocational Rehabilitation and
WEIRE n Development Services
Supported Hostel
PRES
Halfway House Workshops
KRRE REBEZEPIL
o Casa Famiglia Integrated Vocational Development Centre
() °
{5 Note:

BORBENDRHEMMENRSS / SH8 - FEFSRAFRE 130 B [IRIBELL/ SHBINE—E) -

Some service units also provide other support services / programmes. For details, please refer to 'Overview of Service Units / Projects Location' on P.139 of this Report.
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LRED Social Inclusion

ASHNHEEMEHR WEBKRZERBRARE [FBREEZR] B RiSIR—BRUVLER
EHROTS -

The Society actively promotes social inclusion through Casa Famiglia Services and FHS ‘BEST BUDDIES

HONG KONG' Movement, creating an inclusive, caring and equal society with concerted efforts from

community members.

FRERZ EEBRFE Casa Famiglia Services
EEEERESREEHESRRZE

Receiving Funding Support from The Hong Kong Jockey Club Charities Trust

143 1.43 143
1.24 1.24 1.24
c 1.2
S
E
M
T o8
B
0
]’ 04
]
0
2024/25 2023/24 2022/23 2021/22 2020/21 2019/20 2018/19 2017/18
BSRRRERISAH
Family Members Served by BEMRE * AK
K Casa Famiglia Services (Persons) Regular Friends* (Persons) /

*BERERINHEFEEHRIKRIERDORAU LOHET -

Regular friends are volunteers who regularly visit Casa Famiglia at least 4 times or above each year.

KRB [&8REER] B8
FHS 'BEST BUDDIES HONG KONG' Movement

L OREE (EER)
Number of Chapters (by Types)

[EBEREER] EHNSEAH
Number of Participants of BBHK

DR
38 36 Total Chapters
BESZR TEZR teER
Student Buddies  Corporate Buddies Citizen Buddies
BRAT (% AT B
By AT = ~~ School Chapters Corporatq / Community
Number of Buddy Pairs formed 90 o Organisation Chapters Chapters

RFBEAEFRR  EEARBISMA

Service Users' Parents / Guardians & Volunteers Participation

ZR BEEARBIZHA

Parents / Guardians & Volunteers Participation

B 2638

RESHL (AR R/ BEASRRBRBEMNHBSEE (AR)
Parent Volunteers (Persons) Parents/Guardians Participating in Activities held by
Service Units or the Society (Participants)

IR

AR EEASABRRBESH 258/ HRNVEREHNMEZSE

Parents / Guardians Participation in Council / Committees / Advisory Panels & Regional Sub-Committees

= I—- 55
Total Persons
RESE(AH) . n
Council (Person) §
SRESE(AH) | ' 0
Committees (Persons) g

SHEBEIER
BO)EEES (A |
Advisory Panels & Regional :
Sub-Committees (Persons) :

* BLOEERRSRESH/E8G/ B/ E/ BRIEESS

Some members simultaneously join Council / Committee / Advisory Panel / Regional Sub-Committee

<A ED

BERET(AR) BESTE(E®H)

K124

Volunteers Participation

axy

J BABT (AR)

- Ind|V|duaI Volunteers Corporate Volunteers  Corporate Volunteer Teams
- - \7 . .
///; T / (Participants) (Participants)  (Teams)

&
|\ )
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