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Publication on special education to provide support and
guidance for parents of persons with autism spectrum disorder

The publication had received very positive review by readers. In response to the popular demand,
the Society subsequently published the revised version — ‘Love in the Right Path — Rehabilitation
Guidebook for Persons with Autism Spectrum Disorder’.
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Recipient of ‘Bronze Star Award’ at the CLP
‘Green Plus’ Award

In recognition of our efforts and result on energy saving, the Society has
been awarded Bronze Star Award in the Social Welfare Organization
Category by CLP.
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Recipient of ‘Distinguished Family-Friendly Employer’ and
‘Supreme Inclusive Organization’ Awards presented by
Family Council and Labour and Welfare Bureau respectively

The Society’s efforts in promoting family-friendly policy and employment of persons
with disabilities have been recognized by these awards. They are also the driving force
behind the Society’s endeavour for continuous improvement and promotion of the
culture of social inclusion.
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Recipient of the first and second runners-up at the ‘Safety
Quiz’ organized by Occupational Safety and Health Council

The Society will continue to participate in this kind of contest to strengthen the
awareness of occupational safety among staff members. The ultimate target is to
achieve ‘zero accident’.
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Exhibition of ‘Colorful Paper Art’ at Jockey Club Creative Arts Centre

Sponsored by the Hong Kong Arts Development Council, artworks created by persons with intellectual disabilities
were displayed. The exhibition showcased the creativity of persons with disabilities through which members of the
public have better appreciation of their talent.
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‘Turn Stressed into Desserts’ Seminar has been arranged
for caregivers of persons with disabilities at the Society's
Joyful Corner

Professionals from various disciplines and representatives of parents have shared
their professional skills and experience in taking care of persons with intellectual
disabilities and autism, giving positive energy to nearly 100 participants who would
continue on the journey of caretaking.
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Visits to Australia, Singapore
and the U.S.

Overseas visits provide learning opportunities
for staff members who have widened their
horizons and would apply what they have
learnt for the Society’s service development.
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Recipient of 18 Districts Caring Employers’Award for six years

The Society was honoured to be one of the 39 organizations in Hong Kong to receive the
‘Special Award for being awarded for 5 consecutive years or above'. The Society’s efforts
to promote equal employment opportunity for persons with disabilities for the past years
have been firmly recognized.
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The Society’s website received the ‘IMA Outstanding Achievement
Award’ and the '"Web Accessibility Recognition Scheme Gold
Award’ from Interactive Media Council, Inc. , and the Office of the
Government Chief Information Officer and the Equal Opportunities
Commission respectively

The barrier-free website set up by the Society has facilitated browsing and usage of the site by persons
with special needs and has promoted digital inclusion
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The opening ceremony of ‘City Cafe’

Located in the Hong Kong Museum of History, City Cafe is the Society’s second social A HEg
enterprise cafe. It has not only provided employment opportunities for persons with Lj’f'm“gsomﬁy
disabilities but also an important platform for promotion of social inclusion. W hang
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A new approach

Members of the Society will find that this year’s Annual Report has taken
a new approach with more information. Management has refined the
Annual Report to include numerous subjects to enhance transparency
and communication with Members, service users and all stakeholders. A
wide range of topics has been summarized and presented in this Annual
Report in an informative and interesting manner.

The refined Annual Report is also prepared with the aim to comply
with the new Companies Ordinance which took effect in March last
year. This is the first attempt to present an annual report to accord with
the new statutory requirements, in particular the inclusion of a more
comprehensive business review. This entire Annual Report including
the Council Chairman’s Report constitutes the Society’s business review
for the year ended 31 March 2015 and the way forward. The Council
Chairman’s Report has been duly approved by the Society’s Council on
18 June 2015, as statutorily required.

The year under review

The core rehabilitation services for people with intellectual and psychiatric
disabilities continued in 2014/15 as in previous years, including Residential
Services, Day Training Services, Community Support Services, Community
Psychiatric Services, Vocational Rehabilitation and Development Services.
These services were mainly funded by Government. Close to 3,700 persons
with disabilities were served under these various services during the year.

Separately, the Society maintained other services by using various
sources of income, including social enterprise (Hong Yung Services
Ltd), small homes (Casa Famiglia), services for people with autism and
developmental disabilities (Hin Dip Centre), a community-wide volunteer
and one-to-one friendship programme for individuals, schools and
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corporates (‘Best Buddies Hong Kong’ Movement, an overseas chapter
of a US volunteer programme), and exchange programmes (mainly
with counterparts in China). All these activities were supported by The
Hong Kong Jockey Club Charities Trust, Lotteries Fund, fees and charges
collected, plus donations raised locally and from overseas.

Reviews and analyses of core services are given in this Annual Report in
Chapter 2.4 Service Reports. On the finance side, as in past years, the
Society chiefly depended on subventions, recurrent and non-recurrent,
from Social Welfare Department, representing over 84 per cent of
the consolidated income. The remaining income came from fees and

charges collected, interest earned and donations received.

The current situation is expected to continue in the near foreseeable future,
as the Society will maintain its core rehabilitation services for people with
disabilities under the prevalent social situation and government policies. It is
not anticipated that there will be major changes in the rehabilitation field in
Hong Kong in the short term, in view of the present political situation.

Besides administering all the above said services, Management was also
busily engaged in taking appropriate actions to update policies and
practices promulgated by Social Welfare Department and carrying out

new measures to cope with new legislation.

For the property portfolio, a commercial flat of 1,983 square feet at
Office A, 20" Floor, Kings Tower, 111 King Lam Street, Cheung Sha
Wan, Kowloon was acquired at a total cost of HK$12.642 million for the
purpose of providing new services this summer (explained more below).
By the end of March this year, Management sold Buddies Lodge at
4/F, 87 Chung On Street, Tsuen Wan, New Territories at HK$5.8 million.
This flat was donated by the late Mr IP Po Ting in 1978 for providing
rehabilitation services; however, the flat had been rarely used for services
in recent years due to its location and lack of access facilities. The
sales proceeds would be used to fund the purchase of a new flat for
Concordia Casa Famiglia (explained more below).

As for financial performance, the Society has continued to stay on a
healthy financial position during the financial year ended 31 March
2015. In 2014/15, the consolidated income increased by HK$29.84
million (9.25%) to HK$352.46 million as compared with 2013/14.
This increase was mainly attributable to additional subvention from
Government for various purposes and sales proceeds of the Buddies
Lodge as mentioned in the above paragraph. On the expenditure
side, it increased by HK$18.47 million (5.73%) to HK$340.92 million
as compared with the previous year, mainly due to higher staff costs
and other operating expenses. As a result, there was a total surplus
of HK$11.54 million for the year 2014/15, including HK$5.48 million
transferred to various Social Welfare reserves and HK$6.06 million
to our Society’s own reserve funds. The total funds employed as at
31 March 2015 reached HK$206.10 million. The 2014/15 Financial
Summary is shown on pages 106 to 112 of this Report.
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In the years to come

Events that Members should take note of

Policy Address 2015 - As put forward in the Policy Address, Government
will make strenuous efforts to refine current rehabilitation services with special
focus on the support for (i) persons with psychiatric disabilities by increasing
the manpower of social workers in all Integrated Community Centres for
Mental Wellness, and launching territory-wide public education campaigns,
and so forth; (i) children with special needs and their families by stepping up
early identification and early intervention services, and enhancing parental
support to improve parents’ ability to take care of their children with special
needs, with other relevant activities; and (iii) persons with disabilities by
allocating more resources in particular to hostels for persons with moderate
intellectual disabilities to reinforce the care for ageing service users and other
appropriate actions. The Society will, as always, take proactive actions in
making use of all opportunities appropriate for developing services through

expansion and extension in meeting new or unmet needs within our ambit.

New premises acquired for initiating new services — In March
2015, the Society took over the new premises at Kings Tower.
Management is now finalizing the detailed implementation plan for
running new services for people with special needs and their families.
It is planned to start the services gradually from the later part of
this year, attempting to be on a self-financing basis. This will be an
exciting project which, in addition to filling a needy service gap in
the community, will provide new challenges for Management and
respective professional staff.

Relocation of Concordia Casa Famiglia — This small home, which
is currently located at the staff quarters building of Prince of Wales
Hospital in Sha Tin, will have to be relocated in early 2017 due to
redevelopment of the premises by the Hospital. In order to continue
with the service on a permanent basis, it has been decided to
accommodate Concordia in the Society’s own property, similar to
Encounter Casa Famiglia at Waterloo Road, Kowloon. Management
is now actively looking for suitable premises which will be funded by
the sales proceeds of the Buddies Lodge, donations to be raised and
the Society’s reserve if so required. The search for suitable premises is
indeed a challenge. If Members have any information in this regard,
they are encouraged to contact Management. Their help will be much

appreciated.

Review on the feasibility of establishing a trust for people with
disabilities — Due to the ageing problem, there is always a great
concern of parents/guardians of service users who would be available
to take care of service users on the financial side when the service
users survive their parents/guardians. In learning the positive attitude
of Social Welfare Department on this matter, a task force has been set
up and headed by Dr Joseph KWOK, BBS, JP to review the feasibility
of establishing a trust, like other jurisdictions overseas, to serve this
particular need. Preliminary reviews have been carried out and Council

looks forward to receiving recommendations from the task force.
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Implementation of new financial management and human
resources information systems — Another major task to be done in 2016
will be the replacement of the current financial management and human
resources information systems with new ones. It is expected that the new
systems would raise productivity, enhance efficiency and avoid the latent
breakdown risk inherent in the current systems which have been used for
over 10 years with very few upgrades and could not meet the latest work
requirements. Process reengineering will also be done simultaneously.

Fund management — Council, respective Committees and Management
will continue with a vigilant and prudent approach in fund management,
by enhancing the investment returns under a low risk approach. On the
other hand, funds in hand will be utilized in a meaningful and discreet
manner in accordance with the respective stipulations, for instance
complying with Social Welfare Department requirements to raise staff
incentives for attracting, motivating and retaining talents and also using
the Society’s own funds to acquire properties when justified. Although
the main source of income of the Society comes from Social Welfare
Department, numerous activities will continue to be held to raise funds
for those services not funded by Government.

Risks and uncertainties

Like any organization, the Society is faced with a number of risks and
uncertainties as enunciated below for Members' understanding:

Ageing — This comprises service users, their parents/guardians and
staff who support service users, premises and facilities. With over 38
years of operation, there are about 1,500 service users who have been
in our service for over 10 years, and more than 2,100 service users are
aged over 40 at the end of March 2015. The same ageing problem
is also now widely faced by other agencies in the rehabilitation field.
This situation applies to staff members who have been working in the
Society for many years. Long service shows their dedication to their
work but it is a challenge as they are getting older as well. One way
to tackle the ageing problem is to move into bigger premises which
can accommodate more modern equipment so as to enable the staff
to serve the ageing service users in a safer environment. Regrettably,
in view of the current situation in Hong Kong, Management finds
it extremely difficult to make any positive progress in this regard.
Nevertheless, Management and the front-line staff are still working
hard to find means to alleviate the intensity of the problem.

Four Casa Famiglia (small homes) — By March 2017, the current
sponsorship from The Hong Kong Jockey Club Charities Trust towards
the four small homes will expire. It is not certain if the Charities Trust
would continue, as they have funded the project on a pilot basis for
quite a number of years. Management will continue to liaise with the
Charities Trust with the aim that they would continue to support this
meaningful service. Failing this, Management would have to resort to
other sources of funding, as it is essential to carry on the small home
services in the community.
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Risk management — The Society with its multifarious services and
operations is a large organization, serving close to 3,700 regular service
users every year, employing over 1,000 employees and having a pool of
more than 17,600 volunteers. It is therefore inevitable that there are risks
in all daily operations and administration, including but not limited to:
providing daily care, treatments / trainings and supplying meals to service
users, selling products of vocational trainings, carrying out social enterprise
works, holding fundraising and social inclusion events, managing finance,
administering human resources, etc. Besides deploying experienced
staff to oversee all the operations and administration and adopting
appropriate good practices with proper and adequate controls, insurance
covers are also arranged to protect the Society for potential liabilities.
Council believes that there is no potential huge risk that would occur in
the short and medium terms. Nevertheless as a matter of prudence, as
recommended by the Audit Committee, Management has begun to carry
out a review on the current risk management policy and guidelines.

Changes in Government’s rehabilitation policies and funding -
Judging from the current social and political situations, the chance of
facing significant and fundamental changes in government policies on
rehabilitation services is indeed very remote. In the past few years, besides
the regular annual lump sum grants, the Social Welfare Department has
provided additional funds to enhance staff management, such as allowing
employment of more staff to serve the ageing service users and increasing
staff benefits to help alleviate recruitment difficulty. With the on-going
funding support from Government and the Society's own reserves,
coupled with prudent financial management, Council strongly believes

that there would be no major risk in this area.

Conclusion

The new approach adopted in this Annual Report has covered the
Society's performance and situation in a nutshell. | am confident that this
Annual Report would enable Members of the Society to understand the
Society’s affairs much better. | am pleased to conclude that the Society
had a fruitful year in 2014/15 with sound financial strength, and is

readily prepared to face and tackle challenges ahead.

| wish to thank all Council and Committee Members for their
professional support and dedication in administering the Society. On
behalf of Council, I also wish to express our sincere appreciation to
Management and all staff members for their diligence and loyalty. Last
but not the least, our heartfelt thanks to Government departments in
particular Social Welfare Department, The Lotteries Fund, The Hong
Kong Jockey Club Charities Trust, donors including individuals and
organizations, and volunteers. Without their enthusiastic support,
financial and otherwise, the Society would not be able to make such

encouraging achievements.



5 TR 3 B

JINVNY3IN0I) 31vd0dH0I

mIEELRE

FEGHERIERBE RREREERS
NEEZER - Rl Zﬁﬁ'ﬁﬂ%i]m%
TFHRBEER  BIOEWAZEMNER

B BORAEENRS -

Corporate Governance Structure

On the belief that good corporate governance is the foundation
for the provision of quality service, Fu Hong Society is committed
to high standards of corporate governance and strives to achieve
this commitment and to enhance management efficiency through
establishing a clear and comprehensive governance structure.
TERAARSNEBELARELEZRS
HEEREE

Key features of the Society’s corporate governance structure and the

management of major services are described below:
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Persons with Disabilities = 3

BB CBRRB « MIGEE
ﬁfﬁﬁﬁﬁiﬁﬁﬁon & - RIBHEE R ’ , Cleaning Services Concordia Casa Famiglia
Development Services Agency-based Paramediacal Services  REAEDASRE T

HEBHEERE ﬁﬂﬂﬂﬁiﬁ&ﬂ rﬁﬂg%&%?@ E5 Air Sterilization & Pest Control Services Radiance Casa Famiglia
Community Psychiatric Services ﬁéﬁerfgﬁv"ﬁg;g}nffft Buddies - BRRE - GRS

- BRERBRERALRE ieny Catering Services Splendor Casa Famiglia

Services for Persons with
Autism & Developmental Disabilities

B M BBERZESFEENERS/NMEIZEE - W2 BERBEARAARKEZRGEERAANEERZENEARKESEEREZE  2EFIHES - W3 KETH 1978
ERMBARBERERAR  —ERNEUSTCEERY  BEARRALRARANTEMNS N - BE - AFABONREDEH EEANEEE - REFBERANAFREICESAE -
W4 SRR 2003 FRU—FEMNERERARD —ERBRBEERAR (MF FR) AFEELILE  ABRATRUSERFEHE  ROMAREEE  BALE - BEREARY
WEF—BRARERE - CSERET ENEAEREBNMABBONEEE-—FAELGEANE TAXRA 18, BREHTHKCE - W5 HFEEH 2006 F 51753 —FHEHE
HERERAT —REBEZRBEEERAT  TERRAGEERRERERS - KERERFENET—HEERERE  AHEFTARSELEERESYYNRICE -

Notes: M 1. Services Monitoring Committee also oversees four Regional Sub-Committees. M 2. Council Members of Hong Yung Services Limited and Agape Society Limited must be Council Members of
Fu Hong Society and they all serve without any remuneration. B 3. Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multi-faceted services for addressmg the needs of
persons with disabilities and their families. The majority of services are now funded by the Social Welfare Department (SWD). Service details are shown on pages 36 to 54 of this Report. M 4. In 2! Fu Honﬁ
Society established a related company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee, to look after all social enterprise works for unleashing the potentials of persons witl
disabilities and to promote social inclusion through prowd\ng various employment opportunities. Hong Yung is one of the Society’s self-financed projects. Among the various services, the two cafes currently
managed by Hong Yung are partially funded by the ‘Enhancing Employment of Peopr with Disabilities through Small Enterprise” Project of the SWD for the first three years of operations. M 5. In 2006, Fu
Hong Society established another related comﬁany limited by fquaramee Agape Society Limited, with the main responsibility of managing the services of Casa Famiglia (small homes) on behalf of Fu Hong
Society. The Casa Famiglia services are one of the Society’s sel¥ nanced projects and are now pamally funded by the Community Project Grant of The Hong Kong Jockey Club Charities Trust.
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Patron

o5

President

BeR
Vice President

EEXRER

Council Chairman

EXREIER

Council Vice Chairman

BBEWE

Hon Secretary

1A E

Hon Treasurer

145 R
Spiritual Adviser

ERARNTHRITHRRE

ZIRF LA
NEFEE GBS, P

1. EERREA P

2. TEBE4E P

4. FMR/NB L+ MH

5. SR E)E 1 8BS, JP

7. TREMR

Chief Executive of HKSAR
The Hon C Y LEUNG GBM, GBS, JP

Dr IP Yan Ming JP

Dr WONG Kam Kee, Simon JP

Mr YUEN Kwok Wing, Kevin

Mrs WONG LAM Siu Ling, Cecilia MH

Dr KWOK Kin Fun, Joseph BBS, JP

Mr SZE, Kyran

Fr Giosué BONZI PIME




BEEXERER 8. ZEMALEL MBE P Mr LI Pak Ho, Simon MBE, JP
Council Members 9. MIRERLAE SBS, QFSM, CPM Mr LAM Chun Man, Anthony SBS, QFSM, CPM
10. MEEBEL Dr CHIK Pik Yuk, Maria
1. BRFSHIE L P Dr CHANG Sau Han, Joyce JP
12. FFEEMR Fr Fernando CAGNIN PIME
13. BRABImELE Mr CHAN Siu Yuen, Stephen
14. FEBZEL Dr HUI LO Man Chun, Jenny
15. BREX 4% Mr CHAN Tat Man, Pele
16. ML HIR Prof SIN Kuen Fung, Kenneth
17. =2F5HREHE Mr LEE Chun Lam, John
18. FHAMEE 4 Dr WONG Ming Cheuk, Michael
19. SEEFEEL Dr FAN Tak Wing, William
20. tHEMEL Mr WU Kwan Chung, Derek
21. REREL L Ms CHAN Suet Mei, Jane
22. REREL Mr CHIEN Kwok Keung, Kenny
23. EWRFELEL Mr LO Hung Yip
SE R 7&K ED S A MH Mr Joseph SALAROLI MH
Hon Advisers RigEELE Mr YU Pak Chuen, Henry
BB R REEFERNE Messrs S H Leung & Co

Hon Legal Adviser

73 HE LR EISET Tse Lo CPA Ltd, Certified Public Accountants
Auditor
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Mr YUEN Kwok Wing, Kevin
£ MRNE &L+ WH

S8 %2 B 18 + Bes, P
Dr KWOK Kin Fun, Joseph BBS, JP
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Mr SZE, Kyran
AR N
Fr Giosué BONZI PIME

Z= 1 28 4 £ MBE P
Mr LI Pak Ho, Simon MBE, JP

BREEEL

Dr CHIK Pik Yuk, Maria
RS MWL e

Dr CHANG Sau Han, Joyce JP
=F B Bt R

Fr Fernando CAGNIN PIME
R 4B m kA&

Mr CHAN Siu Yuen, Stephen

FEB®IE L
Dr HUI LO Man Chun, Jenny

PR ZE SR A&
Mr CHAN Tat Man, Pele

R 8B IR
Prof SIN Kuen Fung, Kenneth

ZHEFELE
Mr LEE Chun Lam, John

EaEl

Dr WONG Ming Cheuk, Michael
CREE L

Dr FAN Tak Wing, William

B AR L
Mr WU Kwan Chung, Derek

BRER 2+

Ms CHAN Suet Mei, Jane

5% B0 kA

Mr CHIEN Kwok Keung, Kenny
EREELE

Mr LO Hung Yip

73 WA

Mr FONG Chi Kong, Derry

ITRZRa+
Mrs WONG CHEN Chi Ying

fA] 320 B9 4 4
Mr HO Kwan Ming

N P
Mr LI Sai Cheong, Barry

TERBAE
Dr LI Seung Yau, Derek
2 5% 3 8+

Dr LI Ping Ying, Eria
ZE 2L
Mrs LEE TANG Chuen Mui

MELLEE L+
Dr SUM LEE Yee Wai, Eva
MEFE L+

Ms SHUM Ching Chi, Nancy

Mrs WONG LAM Siu Ling, Cecilia MH

R 4R B S5 4 SBS, QFSM, CPM
Mr LAM Chun Man, Anthony SBS, QFSM, CPM
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fiEsE NOTES:

@ #EFEE Council Chairman
© #HEFBEE Council Member
@ /& Chairman

©® ZE& Member

A 38 Spiritual Adviser
% KIEH X Family Representative

BD&MC: BEMERLAEEEZES

BD&GSC: XBMER—MRBEEEL

EPC: RRFHBEAESY
F&IC: MBRREEES®
HRC: ANEREES
1&CTC:  HfRBARNREES

Building Development & Maintenance Committee
Business Development & General Services Committee
Exchange Programme Committee

Finance & Investment Committee

Human Resources Committee

Information & Communication Technology Committee




ZEEZEZTEFEH Committee Members

WROIK ¥ e
Mr LAM, Raymond
WE &L A& °
Mr LAM Kwok Wai, Denny
WEE R+ .
Ms LIM Pek Ching, Dayna

% M &+ o
Ms TSUI Yuk Hing

BRREBEL °
Dr CHUI Mo Ching, Eileena
2RI E £ o
Mrs LEUNG KWOK Sok Yin
REZFUL ° °
Ms LEUNG Wun Man, Emba
B 2 B 56 4 .
Mr CHAN Wai Kwok, Kenneth
BRE B 2+ .
Ms CHAN Yuk Lan
B &t .
Ms CHAN Wai Fong, Christina
B iS4 Bt .
Mrs CHAN, Lucia
[ 88 05 L+ o o
Ms LUK Ah Fong
TEHE LT WHP °
Ms PANG, Melissa MH,JP
% % X %k .
Mr TSANG Hin Man, Terence
% 75 E 18 & + ol | o
Mrs FUNG PO Yuk Kuen
BERE AL .
Mr WONG Kwong Lui
% B o
Mrs WONG WONG Yuen Ha
BEEEL .
Mr YEUNG Chuen Shing, Eric
BER Tt .
Ms YEONG Yi Ling, Eileen
£y L ¥ .
Mr YIP Hing Lam, Peter
Bl REB L e °
Mrs LAU YU Po Kwan JP
BlEmmt .
Dr LAU Chi Keung
Bl 80 26 p .
Sr LAU, Serena JP
B % o 5 4 . .
Mr AU Sing Pui

o R A o
Mr CHENG Kin Chung

W 4 .
Dr KAN Chui Kwan

LY °
Mr LO Kam Wing, Albert
BMIET LS °
Mr SO Hon Cheung, Stephen

>ines WERE

MBIADY

PRC: AHBREES Public Relations Committee ACSPA: EHEALTREEMZES® Advisory Committee on Services for Persons with Autism
RC: MREES Research Committee ARC: FHREEY Annual Report Committee
SMC: RBEREZEES Services Monitoring Committee NC: REEE® Nomination Committee
TB: BEREES Tender Board AC: EREEE Audit Committee

ACCFS: HERERBEHESS Advisory Committee on Casa Famiglia Services

ACCPS: #HEBEMEEREBEMEZES® Advisory Committee on Community Psychiatric Services
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Regional Sub-Committee Members
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REPFLL (R [ 1asERAIIRPOREAR)
BEERSA Lt (BIERE | BEBAIIRTORERR)
REBEE (RRERMEEAKR)

BEALLT (RHECEXFBARK)

MBS L (IRITZRRBAKR)

FREZ L (BRBISRBERE)

RiEsHEL (ERzET)

REFLL (BAKAIRPORRAK)
BREORE (RERIEEAK)

ESELE (IREzHKBAK)

BMEEA L (REZR | BRIEREAR)
HRMMZE (R ATIRPLREARK)

WH -BEREBEERE

BmEBEL (R / ERIRAIIRPLREAR)
IRREERLL (BER /| BRZERRRE)

FRAEE (RABRAIIRDPL [ RERAIRPOLRENARK)

RSt (ZERAVRPOLREAR)
FrEfizt (BECRKKEARK)
BRBLE (BERAIRTORRAE)

RABSLL (RARAIRBPL | REEAFNRPLOREAK)

BMELL (BRZRRRAK)
Byt (EERAIRPLRRAK)
BEELL (BRZRRERAKR)

Hong Kong Island South

Mrs LEUNG KWOK Sok Yin (Chairman / Parent Representative of RCYLATC)
Ms LUK Ah Fong (Vice Chairman / Parent Representative of RCSLATC)
Mr NG Kwok Chung (Member Representative of SC)

Ms LIU Suet Hung (Relative Representative of RCYKH)

Ms LAM Yuen Fong (Relative Representative of RCYHH)

Ms CHEUNG Shuk Yin (Service User of RCNSW)

Dr LEUNG Tsz Fong, Terry (Community Volunteer)

Ms LEUNG Kit Yuk (Parent Representative of RCSLATC)

Ms CHAN Yuk Sum (Member Representative of SC)

Ms LUK Chi Kuen (Relative Representative of RCYCH)

Mrs YEUNG LAM Mae Ngor (Parent Representative of RCNSH / RCNSW)

Mrs TSE TAM Pui Hing (Parent Representative of RCYLATC)

Sha Tin, Kwun Tong & Hong Kong Island East

Mrs FUNG PO Yuk Kuen (Chairman / Parent Representative of SLATC)

Mrs WONG CHEN Chi Ying (Vice Chairman / Parent Representative of CLH)
Mr WONG Kwok Choi (Parent Representative of CSATC / WCATC)

Mrs NG PAO Kam Chee (Parent Representative of LWATC)

Mrs YUEN LAM King Na (Parent Representative of OWH)

Ms AU Mei King (Parent Representative of HWATC)

Mrs CHEUNG CHOW Wai Fong (Parent Representative of CSATC / WCATC)
Ms MAK Pui Ying (Parent Representative of PH)

Ms YEUNG Chun (Parent Representative of HWATC)

Ms TAI Sau Wah (Parent Representative of PH)
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BRERXL (RAKEMESZEPOLREAK)
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BEEXTL (IURHATRPOLREARK)
RARUTL (REZRRERAR)

BREr Lt (RBEZEXFZRAK)

FRVERAIIRPL | REZRRERARK)

Tsuen Kwai Tsing & Sham Shui Po

Ms TSUI Yuk Hing (Chairman / Community Volunteer)

Mrs WONG WONG Yuen Ha (Vice Chairman / Parent Representative of CYATC)
Ms NG Shek Man (Parent Representative of LYATC)

Mr LEE, David (Parent Representative of COATC)

Ms LAM Pik Kau (Parent Representative of CSWATC / FTH)
Ms CHIK Yau Ling (Parent Representative of KHVDC)

Ms CHAN Lai Ying (Parent Representative of CHH)

Ms WONG Shui Ping (Parent Representative of CHH)

Ms WONG Han Ling (Parent Representative of KHVDC)

Mr LAU Lok (Parent Representative of CSWATC / FTH)

Mr TAM Po Chiu (Parent Representative of LYH)

Ms TANG Yuen Wah (Parent Representative of COATC)

Mrs HON CHOW Wai Man (Parent Representative of LYH)
Ms KWONG Kwun Yee (Parent Representative of LYATC)

Mrs LAW WONG Yin Ling (Parent Representative of SLUATC)

Mrs TAM WONG Lai Hing (Parent Representative of SWKW / SE)

Tuen Mun & Yuen Long

Mr HO Kwan Ming (Chairman / Community Volunteer)

Mrs LEE TANG Chuen Mui (Vice Chairman / Parent Representative of TYH)
Ms WONG Yuk Sheung (Parent Representative of LKATC)

Ms KONG Shui Yee (Parent Representative of KHH)

Ms YUNG Mei Fung (Parent Representative of TSWDSC)

Ms YEUNG Siu Ling (Community Volunteer)

Ms WAN Yuk Yi (Parent Representative of SKATC)

Ms NGAI Yuen Ling (Parent Representative of YCH)

Mrs KWAN CHAN Kam Ho (Parent Representative of TYH)
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Corporate Governance Practices
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As the Society grows, corporate governance' has become more and
more important to the well-being and development of the Society for
the purpose of accomplishing its vision and mission. The purpose is for
the provision of quality services on a sustainable basis for the benefits
of persons with disabilities. Over the years, the Society has enhanced its
corporate governance practices in line with the respective developments
in this regard. For example, in the year under review, the Society has
taken measures to update the relevant practices to accord with the
new Companies Ordinance requirements and the Best Practice Manual
of the Social Welfare Department, both of which took effect in 2014.
This chapter summarizes the current position of corporate governance
practices of the Society.

Corporate Structure

The corporate structure of the Society is shown on page 21 of this
Annual Report. It reflects that, according to the Articles of Association,
the Society Members are the key stakeholders, like shareholders of
a commercial enterprise. In case of winding up of the Society, each
Society Member’s maximum liability is limited to HK$50. Through
General Meetings, the Society Members govern the Society, but
delegate the duty to run the Society to a Council which resembles a
board of directors. Members of Council are elected by Society Members
at annual general meetings. Above the Council, there are President and
Vice President(s) of the Society, who are also elected at annual general
meetings, and are tasked to support the Council in leading Management
to achieve the vision, mission and objectives of the Society as determined

by the Society Members.

The President, the Vice President(s), Council and Committee Members
are all volunteers serving the Society without any form of remuneration.
The Society’s Management team has 11 members and comprises
Executive Director, Assistant Executive Director, 6 Regional Managers
and 3 Department Heads; they are responsible for implementing the
decisions of the Council and overseeing operations, service delivery
and development. The total remuneration for the Management team
in 2014/15 was HK$9,724,345 which was paid out by reference to
the Civil Service Pay Scales, including contributions to the mandatory
provident fund and other fringe benefits as endorsed by the Social
Welfare Department.

ERRIEHESRRAUNBEMNGE  LEESNREASNTRAREER  REASHRABL

Corporate governance refers to the system of policies and procedures established by the Council to direct and control the Society’s behaviour and performance in order to foster the Society’s long-term success.
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The Council

The Council has the overall, ultimate responsibility in managing the
business of the Society in accordance with the adopted directions and
authorities as stipulated in the Articles of Association.

In the year under review, the Council had 20 members, being the
maximum number of members permitted in the Articles of Association,
with professions from various disciplines. The diversity in professions
is deliberate so as to avail the Society of the various expertises to help
manage the multifarious businesses of the Society on balanced views.
Table 1 shows the diversity in composition in the current year.

On average there are 5 Council meetings in each year. The average
attendance rate in 2014/15 (as at 31 August 2015) is 72.6% (2013/14 -
75.8%). Understandably, it is not easy to achieve a full attendance rate
in view of the commitments of Council Members. However, the Council
will continue to find ways to improve this, including setting dates and
times of meetings convenient to most, if not all, members.

x— | 004" FEBEERZRILES
Table 1 Diversity in the Composition of Council in 2014/15

B Professions %%Euﬁi%eﬁi

=g Architect 1T (5%)

mA Businessman 2 (10%)

e stan Certified Public Accountant 2 (10%) =
HEBAE Clergy 1 (5%) g"
ANEBRHEEAL HR Professional 1 (5%) §'
BB EEALT IT Professional 1 (5%) —
BHREL Psychiatrist (10%)
RASHABE Retired Senior Civil Servant (10%)

R

Registered Social Worker

Teaching Professional

2
2
4 (20%)
4

# %t Total:
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Committees

To help the Council administer the business of the Society more effectively,
16 committees are formed to look after specialized affairs. There are
three main types of Committees which report to the Council (except the
Audit Committee which reports directly to the President as a matter of
independence for corporate governance). Each of them is closely related
but with different functions: 10 Standing Committees overseeing various
operations and functions; 3 Professional Committees looking after special
cases from the professional perspectives; and 3 Corporate Governance
Committees performing respective corporate governance duties.

Committee Members, except those of Audit Committee, are appointed by
the Council with an aim towards installing professionals in corresponding
committees to oversee respective operations and functions on behalf
of the Council. Unlike other Committee Members, Audit Committee
Members, currently including two practicing accountants and one lawyer,
are appointed by the President, but with a representative from the Council
to form a bridge between the two sides for better communication. The
diversity in the composition of Committees (except Audit Committee) is
shown in the following table.

RKZ 200N FEEEEESRILES
Table 2 Diversity in the Composition of Committees in 2014/15

i Professions No. :j% E%)Em%:ti }l\;e%bers
BEHEHEEALT Building Professional 3 (10%)
B A Businessman 4 (13.4%)
Rl Certified Public Accountant 4 (13.4%)
PN Clergy 1 (3.3%)
FeK | #HB /0 IEE R Clinical/Educational Psychologist 2 (6.7%)
ADBREZEAT  HRProfessional 1 (3.3%)
EMBIHRFEEALT T Professional 3 (10%)
ERpRE 2 A+ Medical Professional 6 (20%)
st T Registered Social Worker 1 (3.3%)
e Solicitor 3 (10%)
BEEFEAT Teaching Professional 1 (3.3%)
HAh Others 1 (3.3%)

i REERKENRR  Note: Excluding parent representatives

201415 FEE (B E 20154 8H31H) » #
BA\KRZESHERZEBXRELRILIL -
X AR EiEBHEESERE
SHEE - X-HISEEENTFEHG

BHEE -

#ztTotal: 30

Over 80% of the Committees reached 70% or above meeting
attendance rate in 2014/15 (as at 31 August 2015). To achieve a higher
attendance rate, the Society would strive to further enhance Committee
Members' participation in meetings. Table 3 shows the average meeting

attendance rate of different Committees.
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Committees

Corporate Governance Committees

BHFEE (HZ201548H318)
Average Meeting Attendance Rate of Committees in 2014/15 (Up to 31 August 2015)

Average Meeting Attendance Rate

Annual Report Committee 100%
Audit Committee 87.5%
Nomination Committee 100%
Standing Committees
Building Development & Maintenance Committee 86.6%
Business Development & General Services Committee 63.9%
Exchange Programme Committee 66.7%
Finance & Investment Committee 91.7%
Human Resources Committee 57.1%
Information & Communication Technology Committee 87.5%
Public Relations Committee 78%
Research Committee 100%
Services Monitoring Committee 73.4%
Tender Board 83.3%
Professional Committees
Advisory Committee on Casa Famiglia Services 75%
Advisory Committee on Community Psychiatric Services 90.6%
Advisory Committee on Services for Persons with Autism 71.4%
ZEGERTHHEER 82%

Overall Average Attendance Rate of Committees

(2013/14:78%)
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Length of Service

In 2014/15, there were a total of 50 volunteers serving the Council (20
members) and 16 Committees (30 members). All Council Members
were required to serve at least one committee; 90% of them sat in more
than one. In terms of the length of service, the Council and Committee
Members can be separated into two main groups: (i) below 5 years
and (i) between 5 and 10 years. The figures in Table 4 reflect the
Society's appeal to new members and existing members; on the other
hand, their length of service proves that the Council and Committee
Members are enthusiastic about supporting the Society for the benefits
of persons with disabilities.

KN 204N FEEEBFREESTZERBEESE

Table 4

BEEREREAH (%)

Number (%) of Council Members

’H”H”H‘

| 3 (15%) |

sk« RBEREKEMFK Note: Excluding parent representatives

Length of Service of Council and Committee Members in 2014/15

BRI

ZEEFE A (%)
Years of Service:  Number (%

%) of Committee Members

DRALE

Less than 5 Years

AETF
5-10 Years

t—EtHE
11-15 Years

LT RE =
More than 15 Years
[ 1(3.3%) |
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Internal Control

Internal control, being part and parcel of corporate governance
practices, has long been an integral part of the Society’s management
and operations. The Society’s well-established internal control system,
with checks and balances, help safeguard the assets of the Society,
the interests of stakeholders, and compliance of rules and regulations,
statutory and otherwise. The entire system is always under review to
cope with changes in operations and regulations. Key features of the
internal control system are described below:

e Schedule of delegated authorities: A detailed schedule of
delegated authorities for the entire Society from Council/ Committee
level to operational levels is adopted and tightly adhered to.

¢ Policies and guidelines: Policies and guidelines covering a wide
spectrum of activities of the Society are prepared to facilitate smooth,

efficient and effective completion of business and operational processes.

¢ Handbooks: Handbooks which contain detailed explanation to
supplement policies and guidelines, where appropriate, are also
available. They cover all areas, including operations of service
units, administration, finance and so forth. These are important
documentations intended to assist staff members in carrying out their
duties in the manner as desired by the Society.

¢ Inspections: Regular, special and surprise inspections are conducted
in various departments, particularly in the Finance Department, to
ensure the compliance of the adopted practices and to help in the
discovery of deviation and mistakes, intentionally or not, for prompt
remedies. These would help protect both the staff and the Society.

¢ Reporting: Regular and ad hoc reporting level by level up to the
Council is another important arm of internal control. Accurate and
timely reports in concise formats are prepared to help relate the
performance of various services/functions to appropriate levels
for control, for planning, for development, and for taking remedial
actions when circumstances so warrant.

e Reviews by external parties: The Social Welfare Department
(SWD) conducts scheduled as well as surprise review visits to selected
service units annually. The SWD also conducts financial audits once
in two to three years. In 2014/15, two service units of the Society
underwent the above review visits. The SWD was highly satisfied
with the Society’s performance in various aspects. External auditors
are also appointed at annual general meetings to carry out statutory

audits of the accounts of the Society and its related companies.

¢ Internal reviews: An internal review visit every three years is in
practice with the aim of ensuring delivery of services in line with
the criteria set by the SWD. During the period, each service unit
has to undergo one internal review visit, which is conducted by

representatives of other internal service units within the same region.
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In 2014/15, a total of 4 service units underwent the said visits and the
overall results were satisfactory.

¢ Avoidance of conflicts of interest: The emphasis on avoidance
of conflicts of interest has always been placed. Council and
Committee Members are required to declare their conflicts of interest,
if any, at all meetings in addition to a formal written confirmation
immediately after appointment at the beginning of each term. A note
of caution in this regard is also given in the approval and tendering

processes, for both internal and external parties.

Statutory Compliance

The Society is committed to carrying out all statutory requirements,
and always vigilant to updates on and changes in statutory compliance.
Major laws and ordinances that are relevant to the Society include:

¢ Relating to corporate governance :

- Companies Ordinance (Cap. 622): Conducting annual audit of
financial statements, submitting annual returns, preparing business
review, making declarations for changes in members (directors) of the

Council, and other applicable company secretarial requirements, etc.

- Prevention of Bribery Ordinance (Cap. 201): Ensuring corruption-
free practices, in particular procurement procedures, across the
entire Society in all aspects.

¢ Relating to service provision:

- Residential Care Homes (Persons with Disabilities) Ordinance
(Cap. 613): Carrying out necessary measures to conform to the
licensing system administered by the Director of Social Welfare so
as to ensure that service users of the Society’s hostels and care &
attention homes receive services of acceptable standards physically,

emotionally and socially.”

¢ Relating to staff employment:

- Employment (Amendment) Ordinance: Complying with the
Ordinance through signing written employment contracts between
the Society (employer) and each employee, paying wages on time,
enjoying statutory holidays, paid annual leave, maternity and

paternity protection, minimum wages, etc.

- Equal Opportunities Legislation: Selecting and employing
employees in compliance with the Sex Discrimination Ordinance,
the Disability Discrimination Ordinance and the Family Status
Discrimination Ordinance and the Race Discrimination Ordinance.

P BMERNERRCHAERRAE  BEENNEFECRERZFAEIRENRRALIRSERA  TRFRLEE  BANMARANRSETIE  LUNCHBNER - &
20145 FE - ARMABS - EERSVOHIRELEST  UBOFHEBREURERBER -
As stipulated in the Certificate of Exemption (CoE) issued by Social Welfare Department, residential care homes for persons with disabilities (RCHDs) which exist before commencement of the Ordinance and
yet are unable to fully comply with the legislative requirements, the operators may apply for a CoE in order to allow time for the existing RCHDs to make improvements for meeting the licensing requirements.
In 2014/15, all the Society’s hostels and care & attention homes applied for CoEs and strove to make necessary improvements for fulfilling the licensing requirements.
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Communication

The Society values communication with stakeholders, Government and
the public. Internally, the Society has adopted a two-way communication
to collect views of different stakeholders including service users and
their families, staff members and Council/ Committee Members through
regular Council/ Committee meetings, different staff meetings and parent
representatives from service units and/or Fu Hong Parents’ Association.
Vertically, it is from Council/ Committees down to Management,
Management to operational staff, and vice versa; horizontally, it is across
different functional departments and service units. Complaint procedures
are also made known to all stakeholders. Actions will be taken, if
situations require.

Externally, the Society delegates appropriate staff representatives
to join different seminars and meetings held by the Social Welfare
Department, District Councils, educational institutions and other
welfare organizations. Numerous channels are also employed, including
frequent updates of the Society’s official website, issues of quarterly
newsletters and annual reports, opinion surveys, media lunches and
so forth. The main purpose is to keep Government and the general
public abreast of the changing needs of persons with disabilities, service

development and achievements of the Society.

Accountability and Transparency

The Society understands that accountability and transparency are the
two pre-requisites to good corporate governance practice. The Society
has clear delegation of authority which facilitates the conduct of business
and operations. The Council oversees the Society’s overall performance,
strategic directions and developments in pursuit of the adopted vision,
mission and objectives. Management on behalf of the Council administers
services and supporting operations as well as implementation of strategies
and projects approved by the Council. Through years of experience, the
segregation of duties and authorities between Council/ Committees and
Management is clearly understood and appreciated by respective parties
in the conduct of their obligations and duties.

The Society also adopts an open, transparent approach in disclosing
relevant formation, financial and otherwise. Information relating to the
Society's operation and performance, corporate partnership and volunteer
activities on its official website is frequently and regularly updated.
Quarterly newsletters and annual reports are also widely distributed to
stakeholders and counterparts in Government, institutions and other non-
governmental organizations. Management has embarked on a review
to further improve the compilation and distribution of management
information to appropriate recipients. Additional information in this

Annual Report is an example of this continuous review.
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The Society also publishes its mechanisms and procedures to its
stakeholders, staff members and the public, for examples, through
the official website, notices in service units, internal documentation of
policies, guidelines and handbooks, etc. Prompt responses to complaints
will be handled by responsible managerial staff and/or Council/
Committee Members as appropriate, with proper, thorough investigation
and necessary remedial actions for follow-ups.

Operational Efficiency

Continuous improvement in operational efficiency is one of the
commitments of the Society, in order to face challenges more effectively
for the delivery of services to the needy people. During the year under
review, the Society continued to strive for higher operational efficiency
in different areas such as workplace management, work procedures,
facilities, and staff training and development.

In terms of workplace management, the Society has kept promoting
'5-S Management Practices’ and continued to encourage service units
to carry out the five principles’ for the purpose of engaging every staff
member, from the top level to front-line, to jointly improve the working
environment and to minimize and avoid workplace injuries, which in turn
would contribute to higher work productivity and operational efficiency.
The Society will continue to promote and cultivate this work culture.

In terms of work procedures, the Society will take the opportunity
to do process revamping when upgrading its financial management
system and human resources information system, which are scheduled
for completion in 2016. The aim is to enhance respective work
flows in achieving higher administrative and operational efficiency
and effectiveness. Change management will also be carried out
simultaneously to ensure successful implementation of the new projects.
Besides specific projects, improving information technology facilities is
an on-going task to help improve work efficiency. Staff is also provided
with ample opportunities to attend necessary training in relation to their
work, including but not limited to latest information technology and
relevant knowledge which would facilitate them to carry out their duties
in an expeditious and a smooth manner.

‘5-S Management Practices’ represents ‘structurice’, ‘systematise’, ‘sanitise’, ‘standardise’ and 'self-discipline’

MBIADY BDIAIDS TESHZ
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Priscilla’s Home is a good example of ‘home life’. To celebrate its 30" anniversary of
establishment, a community education exhibition was held for the public to feel and
understand the evolution and characteristics of Priscilla’s Home in 2014

REHI RIS (5B H RSB IT N R

Service users of Priscilla’s Home like playing mahjour at their free time

RBEAEEFTABEGMEX "FOREBMER CAVALIA | IR » BHRERBR
BRRHRE

Service users enjoy the exciting and thrilling performance of Cavalia. Tickets of the show are
donated by The Hong Kong Jockey Club

BESEMTAIERBEMECHRNSE  WEBRRANEE - BIAMMNE
EER

All service units put emphasis on community participation of service users. The living quality
of service users would be enhanced through various activities
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Residential Services

Provision of residential services by the Society has always adhered to the
principle of ‘people-oriented’ approach. Through close co-ordination
of multi-disciplinary professionals, the Society provides comprehensive
residential care, rehabilitation and development services for persons with
disabilities. Such services aim to improve their ability for independent living
and enhancement of living quality. At present, there are 22 residential
hostels (excluding Casa Famiglia) managed by the Society to provide
residential services for persons with various disabilities. In 2014/15, around
1,000 persons with disabilities benefited from our residential services.
Highlights of work are summarized as follows:

Introduction of Personal Outcomes Scale for persons
with intellectual disabilities

To carry through the ‘people-oriented’ approach, the Society has first
introduced the Personal Outcomes Scale (Hong Kong version) for
persons with disabilities in 2015. The scale will provide comprehensive
assessment on service users’ quality of life and will be used as a
reference for planning and improvement of residential services.

Creation of homelike environment

Apart from service quality, the Society has also put emphasis on the
feeling of service users about their lives, and has striven to create a
homelike setting where staff members and service users live together
harmoniously just like family members or friends, enabling them to
enjoy the warmth of ‘home’. The comfortable and beautiful setting also
help inspire an ambiance of ‘home’.

Introduction of medical appointment escorting service

Faced with the challenge of understaffing in recent years and increasing
demand of medical appointment due to ageing of service users, the
situation of manpower shortage in hostels is aggravated. With the
understanding and agreement of families of service users, the Society
has introduced the concept of shared responsibilities to handle the cost
of medical appointment escorting service.

Application for Licence for Residential Care Homes
for Persons with Disabilities (RCHDs)

The building and fire safety improvement work for the Society’s
Rehabilitation Centre and Chak On Adult Training Centre has
completed. Improvement work for other hostels will soon commence.
In this regard, several hostels would be ready for applying for the licence
for RCHDs in the coming year.
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‘Shapes & Colours Workshop*

iR TEHRZRRMNNAROED
Art Inclusion Workshops are welcomed by children and their
parents

REFRSIBBAEALBALTHRSE  @EEEA
T RERBMIFES
Over 600 members of the community visit the exhibition,

including persons with intellectual disabilities, elderly and
artists, etc.

RED "RElEE, hEE  BRENEXRESEA
THESNMANED
The theme of the exhibition is ‘Humpty Dumpty’. The vitality
and creativity of persons with intellectual disabilities shine
through the art pieces

Services of Adult Training Centres

The Society operates 13 adult training centres to provide various living
experience for over 600 adults with severe to low moderate intellectual
disabilities to promote their quality of life through satisfying their
physical, mental, social and spiritual needs. Highlights of work for
2014/15 are summarized as follows:

Enhancing social inclusion through arts

‘Colourful Workshop’ and ‘Shapes & Colours Workshop’ were held
to improve the skills of staff members so that they could more
effectively assist service users in applying the concept of color to art
activities.

Sponsored by Hong Kong Arts Development Council, 8 service units
from Tsuen Wan, Kwai Tsing, Sham Shui Po, Sha Tin and Kwun
Tong Distircts co-organized the ‘Colourful Paper Art’ project from
May to August 2014. About 40 art inclusion workshops were held
with professional art instructors. Over 100 persons with intellectual
disabilities, elderly and students participated in the workshops. In

September the same year, a 4-day exhibition was held in the Jockey
Club Creative Arts Centre in Shek Kip Mei.
pieces were exhibited and more than 600 persons were attracted to
the exhibition.

Over 100 paper art

RBEAERE TRER T,

Service users practise ‘Chair-based Dance’

RBEAENYS SRR "BERY, PRR®E
Service users are dancing and singing in the ‘Oldies Dance Party”
organized by Jade Club
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Enhancing physical and mental strength and improve
emotion with music

Service users from six of our Adult Training Centres joined ‘Chair-based
Dance’ courses organized by Jade Club. Using music as a medium, passive

service users become active in exercise and their emotions can be improved.

Co-organizing ‘Intensive Interaction’ Seminar and
Workshop

The Society and the Mental Health Association of Hong Kong - Cornwall
School jointly organized the ‘Intensive Interaction’ Seminar and Workshop
in December 2014. The experienced British scholar Mr Jules McKim was
the keynote speaker and attracted over 100 members of the industry
and teachers from special schools to attend the event. The Society will
continuously apply this training for the improvement of communication and
social interaction for adults with severe intellectual disabilities and autism.

Responding to the service demand of ageing service users

As of 31 March 2015, about 60% of the service users of adult training
centres aged over 40, proceeding to the ageing stage. At the ‘Training
Service Sharing Session’ in March 2015, the Society has examined the
current application of various training tools and practices. The ‘Training
Handbook’ will be revised to meet the changing needs of service users.

BANEPLRBEREFERD M

Table 1 Age Distribution of Service Users of Adult Training Centres

FH
Age

AR 0 4 86

Number

(1%) (14%)

@ ANE
Total

167 169 145 47 618

(27%) (27%) (23%) (8%)
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Vocational Rehabilitation and
Development Services

Through multi-dimensional vocational rehabilitation and development
services including workshops, supported employment, on-the-job training
and work extension programmes, etc., persons with disabilities are able to
develop their skills and to widen their choice. In 2014/15, over 600 persons
with disabilities have received our vocational rehabilitation and development
services (See Table 1). Highlights of the services are summarized as below:

Mobilizing the resources of the commercial sector
for creating more employment opportunities

The Society has always been on the forefront of vocational rehabilitation and
development services, and has worked together with the commercial sector
to provide more training and employment opportunities for persons with
disabilities. The Society not only provides one-stop vocational rehabilitation
services for service users, but also strives to offer pre-employment training,
job matching, on-the-job supervision and continuous support to those who
are potential and prepared for open employment. In 2014/15, through
supported employment and on-the-job training programme, seventy-four
service users have been successfully employed in the open market, and a
service network with 50 companies in the commercial sector and service
institutions has been established.

TEENE R TRERBREECXNEE, BEEH
"TREZEGDRS O, BE

‘Madam Hong’s Bakery’ again receives the ‘Most popular Booth”
award at the the Expo for Social Enterprises
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TERTRALEHN, KB
Members of ‘Senior Workmates Club’

THREKHER - K - RBEERNEXRAREZ TIIREE
Multi-faceted training services such as hydroponic cultivation, laundry, food packaging and car grooming are
provided by workshops

Workshops supported by members of the community

The three workshops under the Society have provided various vocational
training programmes for persons with disabilities, including cookies baking,
multi-media production, hydroponic cultivation, car grooming, laundry,
packaging, logistics, printing, retail and cleaning, etc (See Table 2). With
the efforts and supports of all, an encouraging result was achieved during
the year of 2014/15. The total training allowances of service users at the
workshops reached over HK$4 million, an increase of 15% over the last year.

The Madam Hong'’s Bakery located in the Society’s Ngai Shing Workshop
has been awarded for six years consecutively at the Expo for Social
Enterprises of Subvented Rehabilitation Agencies organized by the
Central Western, Southern & Islands District Co-ordinating Committee on
Rehabilitation Service of the Social Welfare Department. It is not only a
confidence boost to the workmates, but also a quality endorsement of the
products by our service users.
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Work Extension Programme

The problem of ageing has become a big challenge for vocational
rehabilitation and development services. To respond to the needs of
ageing service users, the Society’s Ngai Shing Workshop, with subvention
from the Social Welfare Development, has launched the Work Extension
Programme (WEP) through setting up a ‘Senior Workmates Club’ since
2006. The aim of the WEP is to specifically serve those who can no longer
perform normal work tasks due to old age or deterioration in work abilities.
Services provided by the WEP include daily work activities for sustaining
work abilities; social, recreational and developmental programmes; and
caring activities for meeting the health and physical needs of service users.

In 2014/15, a total of 18 service users, aged 50 or above and satisfying
the said requirements, received semi-retirement style training and
activities arrangement. It maintained the work abilities of our senior
workmates whilst balancing their physical and psychological needs.

x— BEREAZERBRBEZBAH
Table 1 Number of Service Users Benefited in Vocational Rehabilitation and Development Services
. . 2014/15  2013/14  2012/13  2011/12  2010/11 RAH
REBERERBE RO Total
Integrated Vocational 174 170 176 174 178 872 (28%)
Rehabilitation Services Centre
EREEIET R
On the Job Training Prggramme 2 M 37 41 38 199 (6%)
HEIGLEIRY e 75 77 74 71 372 (12%)
Supported Employment Service
T35
Workshop 318 316 336 330 314 1,614 (51%)
BEEELRTE o
Work Extension Programme 18 17 20 15 15 85 (3%)
N 7 619 646 634 616 3,142
ub-total
x-— BRBEERAERIERFIREENSEAH
Table 2 Number of Service Users Participating in Major Vocational Training Programmes
FEREIRIER 8 A2
Major Vocational Training Programmes ~~ 2014/15 2013/14 2012/13 2011/12 2010/11 ""Ll'otal
1. BEHE
Madam Hong's Bakery 15 14 13 10 8 60 (3%)
2. KEERE
Hydroponic Cultivation 10 > / / / 15 (0.7%)
3. REXERA
Car Beauty 24 23 25 24 25 121 (5%)
4. ERBE
Product Packaging 384 395 402 398 398 1,977 (87%)
5. KRS
Laundry Service 13 10 10 8 6 47 (2%)
6. ZHEBRIF
Multi-media Production L 1 2 3 3 10 (0.4%)
7. EHAth Others
F 123 Retail Training 2 2 2 / / 6 (0.3%)
)7 Logistics 5 5 5 5 5 25 (1%)
A BHE Office Assistant 3 3 3 3 3 15 (0.6%)
gt
Sub-total 457 458 462 451 448 2,276
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The Hong Kong Jockey Club
Community Project Grant: Casa Famiglia

'Casa Famiglia’ is a self-financed service provided by the Society and has
been partially funded by The Hong Kong Jockey Club Charities Trust.
At present, there are four units of Casa Famiglia, namely Encounter,
Concordia, Splendor and Radiance. Although family members of Casa
Famiglia are not blood-related, they care for, support and accept one
In the year of 2014/15, a
total of 29 adults with intellectual disabilities enjoyed the services of Casa

another as close as family members could be.
Famiglia. Highlights of work are summarized as below:

Providing ‘People-oriented’ family care

There are housemothers and elder brother in every Casa Famiglia providing
‘people-oriented’ caring services to family members with intellectual
disabilities. The housemothers look after the daily life as well as physical and
mental wellbeing of family members. The elder brothers, as their mentors,

provide support to their spiritual and moral development.'

Actualizing the right to make friends

Persons with intellectual disabilities are also entitled to the right of making
friends apart from family life. This vision is realized by volunteers from the
community who visit family members as ‘regular friends’ and help organize
activities for Casa Famiglia. During the year of 2014/15,Casa Famiglia had

83 regular friends.

Participating in social inclusion activities

To enhance the link between the members of Casa Famiglia and those of
the community, various inclusion activities were organized e.g. watching
the flower show, joining mass in church and other religious activities,
participating in Ocean Park Rehabilitation Day and visiting Inspiration Lake,
etc. These activities enable members of the community to understand the
simple and lovely disposition of persons with intellectual disabilities so as to

foster social acceptance.

Visits from various organizations

The services of Casa Famiglia are supported by the community. In 2014/15,
visits from local and overseas organizations included Lions Club of Lion Rock
Hong Kong, the Hong Kong General Insurance Agents Association Ltd,
Society of St Vincent de Paul of St Benedicts Church, St Patrick’s Parish and

New Humanity from Cambodia, etc.

BitEET) ©

In 2014/15, there were 18 housemothers (paid staff) and 9 elder brothers (community volunteers) in Casa Famiglia.
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Regular friends from St Benedict Church visit Concordia during Christmas

SRASHARBETARN S REMRADTEREXESLAHSALREY

Fr Giosue BONZI, the Society’s spiritual adviser and elder brother of Encounter, accompanies
members of Casa Famiglia to join community activity

KERERTPREH S

Mid-Autumn Festival party at Casa Famiglia

EEMTFUBTFEEERFBES

Members of Lions Club of Lion Rock Hong Kong visit Encounter
BEE KM EET K B S 58F AR

Family members of Encounter and Concordia visit Ocean Park

74 T 45 % 2% B A o B — [R) 5 B 5 oW A

Members of the 4 units of Casa Famiglia visit Inspiration Lake together
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Community Psychiatric Services

Community psychiatric services provided by the Society include halfway
houses and Integrated Community Centre for Mental Wellness — Sunrise
Centre. Halfway houses provide supportive residential service for ex-
mentally ill persons to prepare them for their return to the community.
The Sunrise Centre mainly serves residents of Hong Kong Island South
and Central Districts. Apart from one-stop psychiatric and district support
services, the Centre also actively promotes community education to
increase the awareness of the public towards mental health. In 2014/15,
halfway houses provided service for 158 service users and about 900
members were served by the Sunrise Centre. Highlights of work are
summarized as follows:

Deepening the application of ‘Recovery-oriented Practice’

Deepening application of ‘Recovery-oriented Practice’ was the focus
of service for the year. With the theme of ‘To strive for hope, to be
responsible for oneself, to move ahead with strength’, three recovery
elements were applied in-depth to the services:

RIFHEESELIRE
To instill hope for persons
with psychiatric disabilities

ZiMMBEREAESMN
AEANER
To let them understand

their individual strength
and resources available

Organizing ‘Recovery’ group activities

Through provisions of sports, art, supportive and therapeutic groups
for holistic development in physical, psychological, social and spiritual
aspects, service users are supported to make personal choice and to
develop their potentials for a meaningful life. These activities include
comprehensive art group, integrated sports groups, mutual support
group, life enhancing group, medictaion compliance training group and
interest groups, etc.
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Service users together with staff participate in the Centre’s activity

BEERAERAEETR - CRURRANBETEY

Service users plan boating activity with MTR Volunteers

Marathon

RELE

organized by the Hong Kong Social Workers Association

TEATHER ) BRELE 2015 BHEREBIHLRAES , PRE
Mental Health’ organized by the Social Welfare Department

FERREERNEEEGN T IRERRS Fun, HREEES

Providing new life experiences

Service users not only participate but are also involved in the planning
of activities. The process has widened their horizons and has improved
their community living skills. Activities include Macau visit, camping,
adventure activities and long-distance running competitions.

Facilitating service users’ participation in the management
of the Centre and own affairs

Sunrise Centre has continuously promoted the involvement of service users in
the management of the Centre and their own affairs. ‘Walk & Roll in Company’
is a band made up of members of the Centre and staff who relay the

message of mental health to the community through music and story-telling.

Maintaining close contact with the community

Sunrise Centre is always in close link with the community by working
with various service units for the elderly, youth centres, schools and
resident groups to promote the messages of happy living and caring for
the community to all walks of life.

CHPREESNRECAERABEMNET SN "HE2014, BELEHUNR
Service users from the 3 halfway houses, volunteers and staff participate in the ‘Sowers 2014’ Charity

RECRAMERSMEETEH S TFASBEEMRN "FATHE-HTH (F8)2014,

Sunrise Centre and groups in the same district organize community education activity ‘More Smiles, More Fun’

5 athletes from Yuet Chi Home participate in the ‘Run in company — Social Worker Day (HK) 2014"

The band ‘Walk & Roll in Company’ performs at the ‘2015 Experience Sharing Session: Promotion of

MBIADY BDIAIDS TESHZ
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‘Best Buddies Hong Kong’ Movement

‘Best Buddies' is a non-profit making international friendship movement,
founded in 1989 by Mr Anthony Kennedy SHRIVER, a member of the
American Kennedy family. The movement promotes one-to-one friendship
between persons with and without intellectual disabilities in the community.
By joining the movement, the community would be able to have better
understanding of persons with intellectual disabilities, thereby fostering
social inclusion. At present, there are more than 50 countries and regions
About 1,900 secondary
schools and universities have joined the movement and its total number of
participants has reached 900,000.

participating in this meaningful movement.

In 2004, Best Buddies International invited and authorized the Society to
establish ‘Best Buddies Hong Kong’ Movement (BBHK). The Society is the
only authorized organization to promote the movement in Hong Kong.
Since October 2012, The Hong Kong Jockey Club Charities Trust has
sponsored the administrative and activity expenses of BBHK for three years
for the promotion of social inclusion. In celebbration of the 10" anniversary
of the establishment of BBHK in 2014, special events and exchange tours to
Mainland China were organized. Highlights are shown below:

Continuous increase of participants

In 2014/15, nearly 250 pairs of buddies were matched and 18 chapters
were formed in tertiary institutions, secondary schools, corporations
and neighbourhood. Over the past 5 years, the number of participants
of BBHK has increased steadily with an accumulated total of over 1,000

pairs of buddies from different chapters.

BBHK & & it ¥ 8 B
Number of BBHK Buddy Pairs Formed
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Organizing BBHK Annual Gala Dinner cum Corporate
Partnership Recognition Ceremony

Celebrating the 10" anniversary of BBHK and showing appreciation to
our corporate partners for their support of social inclusion, a ceremony
was held on 5 July 2014. Over 420 guests and buddies attended the
event.

Guangzhou Exchange Group

Promoting the spirit of social inclusion of BBHK, the Society visited
Guangzhou on 20-21 June 2014. During the visit, representatives of BBHK
exchanged their views and experience with the Guangzhou Disabled Person’s
Federation and the Guangdong Love Express Family Resource Centre at the
seminar named ‘Experience Sharing for the Promotion of Inclusion between
Persons with Disabilities and Community’. Staff members of several
rehabilitation organizations from Mainland China were invited. BBHK also
visited the Huiling Nursing Centre in Guangzhou for better understanding
the services for persons with intellectual disabilities in China.

The 11" BBHK Electric Cooking Competition

Electric cooking competition is the annual major event of BBHK. Every
year about 300 abled and disabled persons team up to participate in
the competition. The first round of the 2015 competition was held in
March and as before the event was supported by members in various
fields. The final was held in April 2015. Four LegCo members and
Miss Sheren Tang, famous TV and movie actress, attended to show
support.

FERAR T REEREHE, THHER

Ten pairs of buddies are given the ‘Best of the Best Buddies’ awards by guests of honour
—BERNBHABERBEMESB

Buddies enjoy the happy moment at the ceremony

BBHK /N ME M EL ANMEERBRAL T EFEE  BNTESLERL - ERE
EFHETFRBPL EMREABHLTIRARBERKRRTRRAEDS

BBHK successfully exchange with rehabilitation agencies in Mainland China including Guangzhou Hong Chi

Centre, Shundi Xingyu Social Service Centre, Department of Social Work of the South China Agricultural
University and Guangzhou Yang Ai Special Children Parent Club, etc.

BBHK B SREMBEEEPOEERARE LE

BBHK Exchange Group and Guangzhou Huiling Nursing Centre share service experience
ARERREEREERAENTRAABOGEERMBELLE (A2) REAXFERERLE
(E—) aREBR

The Society’s Council Members and Management take photo with President of Guangzhou Disabled Person’s
Federation Mr CHAN Hwak Kwun (third right) and Vice Chairman Mr LEUNG Chor Yi (first left)
BEBRETEEE  RREEIEBOBW

The Electric Cooking Competition demonstrates the spirit of social inclusion

MBIADY BDIAIDS TESHZ
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Services for Persons with Autism and
Developmental Disabilities

The number of persons with autism and developmental disabilities has
increased in recent years. A considerable number of service users of the
Society receive related services at day training centres, hostels, district
support centre, sensory integration therapy service centre and Hin
Dip Centre (self-financed service project). A working group on autism
has been specifically set up for continuous improvement of quality of
training services in various respects. Highlights of work in 2014/15 are

shown below:

Services at Day Training Centres, Hostels & District
Support Centre:

Strengthening the use of Evidence-based Interventions

Service units are urged to adopt the globally recognized ‘Treatment and
Education of Autistic and related Communication handicapped Children’
(TEACCH). The use of the ‘Picture Exchange Communication System’ (PECS) is
also encouraged. It is recommended that service users suitable for PECS at every
day training centre should be selected for communication training so as to help
them receive correct messages and express their needs, thereby strengthening
their ability for independent living. Currently, there are five day training centres
adopting PECS for communication training. The Working Group has also
translated the English version of the Communication Training Assessment Scale

of PECS into Chinese to facilitate the application of PECS in service units.

Promoting physical training

Persons with autism and developmental disabilities are encouraged to
participate in physical training such as special marathon and indoor
rowing. The Working Group will continue to explore other suitable physical
activities which help improve their emotion and behaviour.

Cultivating and developing interests

The Society believes that every person with autism and developmental
disabilities has his/her strength. What they lack is the opportunity for
developing their strengths. In this regard, the Society encourages their

participation in various interest groups for unleashing their potentials.

Apart from the above services provided for adults with autism and
developmental disabilities, the Society, applying the principle of early
intervention, has offered professional services at Hin Dip Centre and Sensory
Integration Therapy Service Centre for children with autism and those with
developmental disabilities respectively. Services of early intervention are able
to help them adapt to daily life and make use of their own potentials earlier.
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Service users participate in indoor rowing

REEHERBE-C2ABKRFUNES
Service users and staff participate in Special
Marathon together

RBEAESEBERLEM
Service users learn to play guitar

REEBENSEARNEMZS - SHOFESR
EFSRAE

Service users also participate in various art activities.
Some of the art pieces are used for exhibition

A& RAE RS NER X RBER G IRRRE
The Society provides individual or group sensory
integration therapy services

Hin Dip Centre

Individual or group professional treatments are given by therapists for
children with autism and developmental disabilities for their future
development on social, emotional control and communication. Parents may
also learn effective ways to extend such trainings at home.

Sensory Integration Therapy Service Centre

The Centre provides individual sensory integration therapy. Groups of different
kinds such as ‘Sensory Awareness Motion Group' and ‘Self Awareness Course’
are set up. Sensory integration therapy for children is led by therapist
or parents (with supervision of therapist). These groups aim to provide
comprehensive sensory therapy services for the maintenance and adjustment
of the sensory awareness of children at an appropriate level.

In addition, the Working Group encourages the participation of staff
members in talks and seminars given by local or overseas professionals. It
has also uploaded successful cases to the database of the Society’s intranet
for reference of staff members who can make use of suitable means of
intervention in their daily work. Visits to other rehabilitation organizations
have also been arranged for staff members for the understanding of different
service conditions and the exchange of skills and knowledge.

MBIADY BDIAIDS TESHZ
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Members of Tin Shui Wai District Support Centre participate
in various social inclusion activities

BFRERTMA TSR "RERELYFE, 0FD
Families in the community and persons with intellectual
disabilities participate in activities of the ‘Ambassador of
Happiness Pilot Project’

N SRR AT IR B P AR
Primary students and persons with disabilities get to know
one another in the activity

TNRTFEZIRAEMHE RNBHERERTES
B 2014 HEEXRFH N

The 'Education cum Volunteer Training Project for Primary
Students' is the recipient of the ‘2014 Social Capital Builder
Award’ presented by the Community Investment and
Inclusion Fund
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Community Support Services for
Persons with Disabilities

The Society has worked diligently to provide suitable day care and district
support services for persons with disabilities living in the community to
facilitate social integration. Training and caring services are provided on
the basis of ‘people-oriented’ approach in the form of one-stop and muilti-
disciplinary services to strengthen the support to persons with disabilities

and their caregivers.

During the year of 2014/15, the Society has provided over 300 service users
with services of district support centre, residential respite service, and day
care service for persons with severe disabilities and so forth. The concept
of ‘point, line, and plane’ was applied to the provision of district support
services for persons with disabilities. Stakeholders of the neighbourhood
are united together through the application of this concept, i.e. lines are
connected by points and planes are joined by lines. Highlights of work for

the year of 2014/15 are summarized below:

Tin Shui Wai District Support Centre

There were over 260 members in the Tin Shui Wai District Support Centre
in 2014/15. Apart from the provision of one-stop and multi-disciplinary
services for persons with disabilities and their family members, the Centre
has developed as an inclusive platform to promote mutual understanding
and to advocate inclusion through interaction between persons with
disabilities and the community.

Introducing the ‘Ambassador of Happiness Pilot Project’

Service units in Tuen Mun District and Yuen Long District and "Joyful
Odyssey’ launched the ‘Ambassador of Happiness Pilot Project’, a community
education programme, in October 2014. Families in the districts made
friends with persons with intellectual disabilities through playing games,
bringing ‘happiness’ and ‘harmony’ to the community.

Launching the ‘Education cum Volunteer Training
Project for Primary Students’

The team of social workers in Tuen Mun District and Yuen Long District launched
the ‘Education cum Volunteer Training Project for Primary Students’ in 2014/15.
The campaign was targeted at primary students and persons with disabilities.
Primary students through participating in various activities learnt how to get
along with persons with disabilities, thereby mitigating discrimination towards
persons with disabilities and promoting community education.

‘Friends of Tuen Yuen’ Volunteer Group

The volunteer group is made up of members of the community. Through
training, the Group provided different volunteer services for service units. In
2014/15, the number of volunteer hours has reached 6,700.

MBIADY BDIAIDS TESHZ
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Joint of Love Volunteer Group

The volunteer group is made up of service users who reciprocate services
they have received. Visits and other volunteer services have been
provided by the Group for people in need in the community. During
the year of 2014/15, the number of hours served by service users has
reached 1,100 with over 330 participants.

District Service User Meetings

From March 2010, service users in Tuen Mun District and Yuen Long
District, with the assistance of staff members, hold meetings on a regular
basis. Members of the second committee were elected for 2014/15.
District affairs and policies concerning persons with disabilities are topics
of discussion at the meetings. Service users participating in the meetings
become more aware of their own rights and put them into practice. For

details, please refer to page 77 of this Annual Report.

B0, BT 2014 E/MNEH
TR R, BRAE TEK
EX . BLIRBARTERBLESE
In 2014, the event ‘Happiness in Mid-
Autumn’ organized by the Joint of Love
Volunteer Group received silver award
in a volunteer service campaign held by
the Social Welfare Department

RBERENRGRLEMEAE
Service users co-operate with each other
in the meetings

RBERENRGFELERRR
Service users express their views in the
meetings

Social Enterprise

‘To enlist support from the commercial sector for job creation is not only the
direction of the Society's vocational rehabilitation and development services
but also one of the aims of setting up social enterprise. In 2003, the Society
established a related company named Hong Yung Services Limited (Hong
Yung), which is limited by guarantee, to operate all social enterprise businesses.
Pursuing the mission of the Society, Hong Yung takes an active part in fostering
the employment of persons with disabilities in the open market, enabling them
to integrate into the community and to become self-reliant. Hong Yung has
developed a broad range of businesses, which include services of retailing,
catering, group purchase, cleaning, air sterilization and pest control, etc. All these
services provide service users of workshops, supported employment and on-the-
job training programme with diversified and workplace attachment training as
well as employment opportunities. Working at social enterprise can particularly
help persons with disabilities, who are going to work in the market, to well

prepare themselves. Highlights of work in 2014/15 are shown as follows:

Increase in total turnover

In the year of 2014/15, the total turnover of Hung Yung reached
approximately HK$5.73 million, representing an increase of 36% over the
same period last year. Hong Yung employed around 50 employees with
disabilities (See Table 1), which accounted for 75% of its total number of
employees. In addition, Hong Yung provided nearly 800 hours of training for
persons with disabilities. The results were satisfactory.
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‘City Cafe’ and ‘Madam Hong Cafe’ provide workplace attachment and real

training venues for persons with disabilities. They also create a platform for persons
with disabilities and community members to understand one another

—REER2015F 1 815 BHE TBERE, fAEaE
Guests at the opening ceremony of ‘City Cafe’ on 15 January 2015

AREREBHBLIMAD) BARKEBRABRITREELL (£—) ~
REBEAABRBEIBISHER (D) - BEERXCEBEERFER
Zt IP(E—) EFHRER

The Society’s President Dr IP Yan Ming JP (second left) accompanies Ms Florence HUI,
Under Secretary for Home Affairs (first left), Rev. Joseph HA Chi Shing OFM,
Aucxiliary Bishop of the Catholic Diocese of Hong Kong (second right), Ms LI Mei
Sheung JP, Director of Leisure and Cultural Services Department (first right) at
ribbon-cutting ceremony

AERRERBPBLIP(L) REEREIFRARLEL () REARBEE
RERANPS

The Society’s President Dr IP Yan Ming JP (left) and Council Chairman Mr YUEN
Kwok Wing, Kevin (right) taste the milk tea prepared by service users

WA R B R ERRE
The two social enterprise cafes featured in local print media
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Awards

TR URGET IR ) (BERMTEE )

Top Ten "Happy Work Place’ Award (Madam Hong Cafe)

F2ostd ) RIE (FEHFRE)
‘Caring Social Enterprise’ Award (City Cafe)

"+ \REERE, 818
‘18 Districts Caring Employers’ Award

'EREEBHEECEARE | S CFERCEEARERE
"The 5" Hong Kong Outstanding Corporate Citizenship Award’
- Certificate of Merit in the Category of Social Enterprise

Successful bidding of the permit to operate the light
refreshment restaurant at the Hong Kong Museum of History

With prominent operational strategies, Hong Yung successfully obtained
the permit to operate the light refreshment restaurant at the Hong Kong
Museum of History through an open bidding under the Leisure and Cultural
Services Department in 2014. The restaurant is called ‘City Cafe’ and it is
the Society's second social enterprise cafe located in the museums of the
Department. The City Cafe, with subsidy from the ‘Enhancing Employment of
People with Disabilities through Small Enterprise’ Project of the Social Welfare
Department, has employed 14 persons with disabilities to take up different
posts at the cafe. This allows them to fully demonstrate their work abilities.

Providing cleaning service in university hostel for ten
consecutive years

In 2014, Hong Yung successfully obtained the service contract of Jockey
Club Student Village Il of The University of Hong Kong again through open
bidding. This has been the 10" consecutive year that Hong Yung provides
cleaning service to the hostel. This not only recognizes the service quality of
Hong Yung but also gives our employees with disabilities a big boost.

Receiving different awards

In 2014/15, Hong Yung received awards in different competitions. These
included:

i 4

Organizers

HEEANERERGHSEEMNER
Marketing Consultancy Office (Rehabilitation)
of the Social Welfare Department

BB ERBHE BEERMS

The Hong Kong Council of Social Service,

The Hong Kong Joint Council for People with Disabilities
EBEENRER AEHBERES

The Hong Kong Productivity Council, Committee on
The Promotion of Civic Education

*x— ZFERMEEFEFMNRBERZEAH
Table 1 Number of Service Users Benefited in Social Enterprise

1. BRrERERAMFET (B0ER)
Hospital Authority Co-op Shop (contract expired)
2. BRI ZRBERRSBRB
Cleaning/Air Sterilization & Pest Control Services
3. BERERFS Catering Services
- BEMLEE (B8 HEYE)
Madam Hong Cafe (Hong Kong Museum of
Coastal Defence)

- BERE (BERELEYE)
City Cafe (Hong Kong Museum of History)

#8 A B Total

2014/15 2013/14 2012/13 2011/12 2010/11
AR/ = HE e AR/ = HE dll R/ 255 R/ 25
Training/ Training/ Training/ Training/ Training/
Employment  Employment Employment Employment Employment
- - 0/1 0/2 4/1
15/33 19/29 23/30 23/ 31 23731
17173 0/3 - - -
3/13 - - - -
35/49 19/ 32 23/31 23 /33 27 /32
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‘You' Are by My Side

RFEAERALBBHNE

Story between Family Member of Service User and the Society

%+ #H5 =k

BREXRZE(E)B2012F 11 ARREFERRREXRE

Ms CHAN Lai Ying (left) has been the Chairperson of Fu Hong Parents’
Association since November 2012
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Ms CHAN Lai Ying
FRRREXE

Chairperson of Fu Hong
Parents’ Association

B B &

Fu Hong Society

I\/Is Chan Lai Ying is like any ordinary housewife. She goes to
work, takes care of her children and family. Her intellectually

disabled brother, however, makes her life less ordinary than most
of the people. Since her mother passed away, she has taken the
responsibility for looking after her brother in every little way, making
him a part of her life.

Ms Chan has made a lot of friends with intellectual disabilities in her
brother's hostel. Some of them are warm and pleasant, some are sad at
times and some get excited easily. They will try to use all possible body
languages to communicate with her. Generally speaking, they lack the
ability to express themselves and it is hard for them to tell people how
they feel. They always long for someone who can understand their
minds and stay by their sides. Ms Chan has once felt perplexed and

worried about looking after her brother.

Ms Chan said frankly, ‘I'm not a psychologist, nor can | understand the
feeling of persons with intellectual disabilities. Every time when | visit my
brother, | can only take him to the Chinese restaurant and treat him with
his favourite roast pork rice. Every time when I'm at the entrance of the
Centre, my brother's friends will tell him at once. My brother will soon
rush to me and hold my hands tightly as if he wishes to thank me and
reminds me not to forget him. When | see his contented face and hold

his hands, my heart would be full of gratitude.” Ms Chan has deeply
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realized that this happiness is neither from her mother’s entrustment,
nor the responsibility for being a sister. It's because she has learnt the
simple love of persons with intellectual disabilities through her brother’s

simplicity.

Ms Chan shared her feeling, ‘Thanks to my brother, | am able to
understand the needs of persons with intellectual disabilities. | also thank
my mother for urging me to take up the responsibility for taking care of
my brother. I'll take good care of my brother and dutifully perform my
duty as a sister.” From the moment she started looking after her brother,
she has learnt to be simple and thankful. It has also motivated her to
take an active part in the affairs of Fu Hong Parents’ Association (FHPA)
to fight for the benefits of persons with intellectual disabilities.

Looking back on the road walking jointly with the Society, Ms Chan'’s
role has transformed from a family member of service user into the
Chairperson of FHPA. In the past 10 years, she witnessed the continued
development and growth of the Society and that of her brother and even
herself. In the past years, the Society and FHPA have closely worked
together and they have mutually supported each other. FHPA, with the
support from the Society, has been able to advocate parents’ participation

in government policy and quality of services provided by the Society.

Like most of the parents, Ms Chan has learnt the spirit of selflessness
from persons with intellectual disabilities. She is full of gratitude and
wishes to share her experiences with people in the same boat, including
siblings and caregivers of the second generation, to jointly advocate
the rights of persons with intellectual disabilities. She hopes that FHPA,
as a close partner of the Society, would be able to pass on the torch to
more ‘brothers and sisters’ like her, for giving persons with intellectual

disabilities a brighter future.

EHRRRXRENED L - R (H)ERPISHE
AELRRIBERBKEBRIAKRLTEEYE
Ms CHAN (right) and Ms Rose LAU, Permanent
President of the Associacao dos Familiares
Encarregados dos Deficientes Mentais de Macau,
encourage each other at the event of FHPA
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Unconditional Love
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Stories between Service Users and Family Members
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Angel
RKEEZEPORBERS

Service User of Tin Shui Wai
District Support Centre

i85 15

Mother
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Angel’s behaviour and emotion
have both improved after joining
the group

ngel is a typical person with intellectual disability and-autism.
AHer behaviour and emotion are often.affected by the external
environment. Although Angel has enrolled in special school for many
years, she could only spend no more than 2-3 hours a day at school
because of the fluctuation of her behaviour and emotion. Every day,
Angel’s mother had to be on standby at home. Once the phone rang, she
had to pick Angel up immediately. Angel's mother had no peace of mind
and no time of her own day in day out, not to mention social life or career
development. This not only had been the life of Angel’s mother, but also
the lives of the majority of parents of persons with intellectual disabilities.

Although school life may be difficult, it had been a shelter after all. However,
Angel’s school life had formally come to an end in 2013. The hope for

getting a place in a day activity centre was far from being seen. Only parents
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of persons with intellectual disabilities are able to fully empathize the above
moment, which is a mix of anxiety and worry. Under the circumstances,
Angel’s mother, who was accompanied by a social worker from Angel’s
school, went to Tin Shui Wai District Support Centre to try to find out if there
was any suitable service available for Angel. Angel’s mother recalled that
she did not have any expectation when she first contacted the Centre, not
realizing that she just stumbled across the turning point.

In the Centre, Angel has joined a special group which was
specifically designed for persons with autism. Angel’s mother
remembered, when she took Angel to school before, she always had
an unsettled feeling. However, after Angel has joined the group,
she seems to become more adaptive than expected. The time Angel
spends in the Centre has become longer and longer, and her mother
has become less worried. Angel’s mother explained that although it's
just a feeling, it's very important indeed. It is because the life of the
two has been interlinked and intimately connected. If her emotion is
stable, Angel's emotion will be the same as well.

Angel's mother said gratefully, ‘I have observed that staff members of the
Centre work wholeheartedly. They are passionate and warm. The ways the
Centre teaches Angel are different from that of her school, enabling her
to learn in an easier way. In addition, after understanding the individual
needs of each member, training programmes and methods for handling
behavioural problems would be tailor-made for individual group members.
This makes the service pertinent to the actual needs of group members.’

Angel’s mother also appreciates that the Centre is willing to spend time in
understanding the behaviour and emotion of group members. Whenever
Angel has emotional or behavioural problems, staff member would try
different ways to find out what she thinks and to help her control her
behaviour and emotion. A set of guidelines covering different scenarios

has been devised for Angel, enabling her to achieve marked improvement.

Angel’s mother reiterated that the services provided by the Centre
have not only resulted in Angel’s improvement but have also helped
her family tremendously. As a mother, she can now really take rest
because her daughter has regular training activities in the Centre.
She also has the opportunity to handle her own illness and emotion
and to receive treatment. She said gratefully, ‘All the pressure that
my family and | have endured has now been able to be relieved due
to the support of the Centre.’

TR NRREEPLN "TRE
R, B RRER

Parents of the special group
express their views at the meeting
of ‘Parents Alliance’ of the Centre
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Service User of Tin Shui Wai
District Support Centre

AR—MUPELERENERAEAL

RITRBESED BRREREX
B twEUNRXNEARE K &5 %F
REEPORE - B RKEMERZED L
Iy, EXNKMEER tiEXL
A XERREZEINRTE

AMBAEBENMEMEENEERS
THEMNEERERER  EEATE
BAUANFRERERKR At PLEE
AEME R RIRBBAR (PECS) HEM -
BREEREERREEANTRE - fINK
K~ A MENRE -

y/% y/%

Mother

ak Sing is a person with moderate intellectual disability and autism. He
Palso lacks the ability to speak. Like Angel in previous story, he had to wait
a long time for a place in day activity centre after he graduated from special
school. When the special group for persons with autism held by Tin Shui Wai
District Support Centre started to recruit members, he became one of the

very first to join. It was not long before he could grasp the flows of training.

However, Pak Sing did not communicate well with staff or other members
of the Centre. Whenever his need was not met, he would use his chin to
nudge others’ hands in order to express his needs and requests. Noting
this behaviour, staff members of the Centre attempted to make use of the
Picture Exchange Communication System (PECS) to teach Pak Sing how to
express his basic needs such as drinking, going to toilet and having snacks.

TR RIIRES R E R F R AR
Service users of the group receive training for
the co-ordination of eyes and hands
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Mr WONG

BREE R it IR #5 3 F &
Service User of
Sunrise Centre
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At the beginning, staff members taught Pak Sing how to differentiate
and use each picture card. After a few months' training and practice, Pak
Sing has been able to use the cards effortlessly. He even approaches staff
members by using picture cards so that they can understand him better.
The more he uses picture cards, the less he uses his chin to nudge the
others. Later on, more and more cards are added and Pak Sing handles
them effectively. His communication skills have gradually improved.

Pak Sing’s mother, who has been behind him all along, is very grateful
to the staff members. She said, ‘The Centre’s staff realize the needs
of Pak Sing and act quickly to minimize his inappropriate behaviour so
that he can better concentrate on learning.” Pak Sing’s mother stressed
that the Centre provides not only necessary training to improve Pak
Sing's patience, but also opportunities for Pak Sing to interact with staff
members. The interaction enables Pak Sing to learn how to communicate
with others and to improve his temper. Now, even when Pak Sing comes
home, he would listen to his mother. The face of Pak Sing’s mother is
beaming when she thinks of her son’s changes.

F+ X

Mrs WONG

r Wong couldn’t get used to his retirement life, together with
his worry about his own health and financial situation, he finally
suffered from depression. His situation got worse and he needed
hospitalization. Even after Mr Wong returned home, he still needed
to receive Electroconvulsive Therapy treatment. He later joined Sunrise

Centre as a member to receive community psychiatric services.

When staff members of the Centre first met Mr Wong, he still needed his
wife to stay with him; he remained quiet and had no eye contact with other
people. Previously, Mr Wong loved calligraphy, listening to oldies, Cantonese
Opera and getting to know current affairs. But when Mr Wong became
sick, he lost interest in anything. He behaved perfunctorily in morning walk
exercise with his wife and was quiet in the Centre’s activities. Fortunately,
under his wife's encouragement, he came to the Centre daily to read
newspaper in order to keep in touch with the society. One month later, Mr
Wong started chatting with other participants. Mrs Wong accepted Centre
staff's suggestion of encouraging her husband to participate in the Centre’s
activities alone. About two months later, Mr Wong’s situation improved. He
was even willing to take a training course of security guard and he is now
back to the workforce and working as a part time security guard.

MB3IASY 3DIAISS FE S
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The story of Mr Wong demonstrated the mental health recovery-oriented
practice. According to William Anthony (1993)', it would be important
for a person in recovery to feel that he is living a life which is meaningful,
satisfied and of contribution to the society. Apart from Mr Wong's own
efforts, his wife's support is crucial to his recovery. At the start of recovery,
Mrs Wong provided encouragement and support to her husband.
Throughout the process, she kept in contact with the social workers to
complement their support services according to the recovery progress of
her husband, maintaining daily family activities and exercised with her

husband. All these were essential towards Mr Wong's recovery.

Mr Wong said that the turning point of his recovery was when her wife
told him: ‘I'll be sick one day and need you to take care of me. If you
do not recover, who can | rely on?" Mr Wong immediately realized that
he must actively participate in the course of his recovery in order not to

disappoint his wife.

The care and support from his wife do provide Mr Wong meaning of
life and the momentum for recovery. His part time job has relieved his
financial stress and made him feel capable of contributing to the society.
Furthermore, doing exercise daily keeps him healthy. Although Mr Wong
still needs medication on his depression, he has successfully recovered and
embarked on a meaningful and satisfied life.

BEAARBMENSR  EXERBSEPLED
With the encouragement of his wife and staff
members, Mr WONG actively participates in
activities held by the Centre

' Anthony, W. A. (1993). Recovery from mental illness: The guiding vision of the mental health service system in the 1990's. Psychosocial Rehabilitation Journal, 16(4), 11-23.
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Chun On
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Service User of
Yau Chong Home
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‘Friends’ With Heart
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Stories between Service Users and 'Buddies'

J& Sir

CHAU Sir

hun On is a service user of Yau Chong Home. He has a full
C time job and is passionate about running. In the beginning of
2013, Chun On wished to participate in an open running race with
a theme of social inclusion. The regulations required ‘two to run’
so Yau Chong Home matched Chun On with a community buddy

named Chau Sir to be his ‘running buddy’.

In the past two years, Chun On and Chau Sir participated in races of
various scales. Through training and exchanging views on running,
they not only share the same hobby but also the joy and sorrow in
daily life. Chau Sir takes this friendship seriously. He would bring
Chun On to his company’s gatherings and introduce Chun On to his
family members. Mrs Chau said, ‘They always communicate with
each other through WhatsApp. When we are shopping and if my
husband finds something suitable for Chun On, he will buy it for
Chun On. The two of them are real buddies.’

They both joined the ‘Best Buddies Hong Kong’ Movement Exchange
to Guangzhou in June 2014 to promote one-to-one friendship to
local rehabilitation agencies. Chun On still remembers the visit
vividly, ‘Chau Sir would inspect very carefully to ensure | have every
necessary item and identity documents with me. I'm so touched! A
man can be such attentive.” In regard to this deep friendship, Chau
Sir remarked, ‘I hope this friendship, which starts with running, will

"o

have a long, long way to “run”.
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Shui Fong (front left) and other regular friends accompany family
members of Concordia to take ferry to Yim Tin Tsai
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Chun On (right) and his ‘best
buddy’ CHAU Sir (left)

Running, like friendship, needs co-ordination in many ways. To be
able to find the ‘best buddy’ in life, just like Chun On and Chau Sir
who share love and sincerity and enrich the life of each other, is as

happy as a treasure is found!

fu-l ke
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Shui Fong
MEFNE AR

Regular Friend of
Concordia Casa Famiglia

Family Members of Concordia

hui Fong is a regular friend of Concordia Casa Famiglia. The
Sorganization she belongs (Society of St Vincent de Paul of St
Benedict Parish in Sha Tin) always accompanies members of Casa
Famiglia to participate in community activities, and even organizes

various kinds of inclusion activities for them.

In early 2015, Shui Fong's organization invited members of Concordia and
50 low-income families in the district to take part in the activity of ‘Family
Dinner’. Apart from having dinner, members of Concordia could also
take this opportunity to chat and socialize with friends of different family
backgrounds, bridging the gap between persons with intellectual disabilities

and members of the community.
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As Shui Fong said, ‘Pui Fun was very quiet in the beginning. Now she has
become lively and funny. She even calls people “beauty”. Yuet Shan, who
is a person with autism, took the initiative in presenting handicrafts to Rev.
Dominic Chan, Vicar General of Catholic Diocese of Hong Kong and other
participants even it was the first time he met them. | believe when they
have more chances to take part in group activities and more contact with
members of the community, they would become cheerful and active. In
return, the community would have a better understanding of persons with
disabilities, thereby fostering community acceptance.’ Just when Shui Fong
was about to share the happy moments of the outing with members of Casa
Famiglia, Yuk Man, a member of Concordia, as if he could read her mind,
chipped in, * We are so grateful that she and other regular friends took us to
Yim Tin Tsai. We ate a lot of tasty food on that day!”

Shui Fong and another regular friend Miss Tong said sincerely that they
enjoy being friends with persons with intellectual disabilities because they
are honest about their feelings and are so lovely. They also feel contented
easily and this is indeed the thing we should learn. "We hope more members
of the community are willing to understand and know more about persons

with intellectual disabilities, giving more love and care to the community.’

It is obvious that Casa Famiglia provides a socially inclusive platform for
members of the community to better understand persons with intellectual
disabilities through interaction. Together with love and sharing, they have

established deep friendship, enriching the life of one another.

18X (6) Bt EE AR (£) Bk EE R
Yuk Man (right) and his regular friend (left)
visit Yim Tin Tsai together

HMBEFNRERSERSHRNER - BT RS HE "REER, FEH
Family members of Concordia join ‘Family Dinner’ with Rev. Dominic
CHAN, Vicar General of Catholic Diocese of HK and volunteers
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Hand in Hand on the Road to Recovery
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Stories between Service Users and Staff Members

HREESRPLED  ARZREFIIMEKRES

Wai Man enjoys joining the Centre’s activities, especially sunning outdoor
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Wai Man
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Service User of Lok Wah
Adult Training Centre

ai Man, a person with moderate intellectual disability and Down
WSyndrome, has received services in Lok Wah Adult Training
Centre since 1989. In early years, his self-care ability and work skills
were satisfactory that he could go out to receive pre-vocational training
in daytime and went back to the Centre after training. Since 2002, he

has received day training and residential services in the Centre.

In 2008, the 58-year-old Wai Man was diagnosed with encephalatrophy
after he fell into a faint. Since then, his mobility, self-care ability and
health condition deteriorated massively in the following years. Currently,
Wai Man, who stays asleep most of the time, has to rely on nursing care,
depend on wheelchair for mobility and use urinary catheter as well as
nasogastric tube.

To keep Wai Man's appearance neat and tidy, staff members of the Centre
have made a custom-designed pants for him. By wearing this pants, the
urinary catheter can come out from the side of his thigh, making it easier
for cleaning while facilitating the inspection by nurses. The design of the
pants also prevents Wai Man from drawing unnecessary attention when
joining community activities. Furthermore, nurses and social workers
put emphasis on Wai Man'’s opportunity to participate in training and
community activities. Whenever it is possible, Wai Man would be allowed
to join community activities with other service users. Social workers will
pay special attention to his health and motor conditions when designing
training courses. When planning large-scale outdoor events, staff members
will take various facilities into account so as to meet the needs of Wai Man.
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In spite of Wai Man’s gradually deteriorating response to the
surroundings, he receives even more care by the staff members, who
are always there to ensure that Wai Man' rights of getting care and

participating in the community have been maintained.

From staff members’ point of view, Wai Man is a diligent worker
and knows how to ‘enjoy’ his life. Two staff members who have
known him for many years said, ‘In earlier years, Wai Man worked
very hard in the pre-vocational training to “make money” and to be
independent. To “enjoy” his life, he insisted on having a cup of milk
tea every day.” Another staff member said, ‘It's a gift from heaven
that | have met Wai Man. He knows we care for him and in return he
gives us warmth without the need of words. | still remember one time
when | returned from a long holiday, he said to me, “You're back!”

| was really touched by his words."

Wai Man is now on the waiting list for the services of Care and
Attention Home for persons with severe disabilities. Staff members have
worked hard to make sure that the days he spends here are happy ones.
Although one cannot change the fact of being old, degenerative or sick,
persons with intellectual disabilities can still live with dignity and vitality
through receiving appropriate support.

FERBNRY - FREY
Wai Man was lively and active
when he was young
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Ah Kwan now works at City Cafe, which is managed
by Hong Yung Services Limited
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Efforts of Ah Kwan (right) have
been recognized by the ‘Most
Outstanding Workmate Award’
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Ah Kwan
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Service User of Kwai Hing
Vocational Development Centre

bout 10 years ago, a big man joined Kwai Hing Vocational Development
ACentre. He is Ah Kwan, a service user who is capable of working but
is reticent and lack of confidence. Owing to his lack of confidence and
the existence of work pressure, Ah Kwan was not willing to seek open
employment. Although he had been employed in the past, he could only
stay in the job for a short while. He then resigned and requested the Centre

to let him come back. The same situation repeated over the last ten years......

In October 2014, the Society’s social enterprise cafe, ‘City Cafe’, opened
and recruited waiters. Social worker of the Centre asked Ah Kwan if
he was interested in this job. As usual, Ah Kwan said ‘No’ immediately.
Seeing an opportunity to give a boost to his confidence in open
employment, the social worker worked with the manager of the social
enterprise and the head of the Cafe for designing a work schedule with
appropriate scope of work that fitted An Kwan. Ah Kwan was so touched
by everyone’s efforts to encourage him to take the first step one more
time. He therefore hesitantly agreed to give it a try. In the beginning, Ah
Kwan, as usual, found himself difficult to adapt to the job and thought
about giving it up. But with encouragement by the social worker and the
head of the Cafe as well as their constant adjustment made to his work
schedule and arrangement, Ah Kwan, in good mental condition, has
finally been able to give a full play to his talents and work abilities.
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Ah Yan (left) is receiving the training of Intensive Interaction
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It has been more than six months since Ah Kwan started working in the City
Cafe. It has been his longest working record over the last ten years. He has now
become more confident and his efforts are recognized by his family members.

When asked what he feels about this open employment, Ah Kwan said
gratefully, 'I'm so thankful to the head of City Cafe for tailor-making my scope
of work and work schedule and teaching me patiently. | am just like a new
born baby to learn and absorb new things. | still remember | did not know
how to arrange the tableware and worked sloppily in the beginning. Worse
still, | requested to take a rest after working for just a short while and | did so
to ‘re-charge’ myself even during busy hours. However, staff members are like
loving mothers, who encourage me and teach me wholeheartedly. They accept
me to take a longer time to adapt to the new working environment.’

Ah Kwan now becomes the ‘big brother’ in the Cafe. He is able to give a
helping hand to new colleagues. In the last Spring lunch of the Centre, he
even received the ‘Most Outstanding Workmate Award’. On the stage, Ah
Kwan thanked his family members for their support, and used himself as an
example to encourage other fellow workmates to enhance their own values

and be brave to take the first step for seeking open employment.
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Ah Yan
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Service User of Sheung Li Uk
Adult Training Centre

h Yan is a service user of Sheung Li Uk Adult Training Centre.
AHer main caregivers are her sister and brother-in-law. In their
eyes, Ah Yan is stubborn, often sits by herself, refuses to participate
in training activities and resists communication with staff members
and other service users. However, her sister notices that recently, Ah
Yan has improved significantly. She has made more eye contact when
communicating with other people, and has been more concentrated and
emotionally stable. She has even found interests in the things around her
and been able to understand simple instructions. What is the cause of all
these changes? Actually her improvement is the result of the adoption
of ‘Intensive Interaction’ in training and communication. Ah Yan'’s sister
said gratefully, ‘Thanks for staff members’ tolerance, patience and love.
They have never given her up and always worked for her best interests,
accompanying her on the road to recovery.’
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Training in the practice of ‘Intensive Interaction” emphasizes that training
should be steered by service users who together with their instructors
build up a responsive environment within which timely actions may be
provided in response to the behaviour of service users. The training
would guide service users out of their closed world and make them
interested in people and things around.

In the story of Ah Yan, parents of service users and staff members have
witnessed that service users are able to make improvements. The story also
provides momentum. On one hand, the enthusiasm of staff members in
work is maintained and fostered whilst the quality of service is enhanced and
the confidence of family members is boosted on the other hand. In fact, it is
proven that professional training services would be able to help service users
in an effective manner only when they are integrated with care and love.

The training of ‘Intensive Interaction’ is a typical example.

B () BRI b A 4 S B h bR B
Ah Yan (left) and her sister participate
in the Centre’s activity together
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