tttttttt
ith



B &
CONTENTS

together.
with

“love

B 1977 FREBRBLIR - KEEHABRRAL—BEE
BEEREWBRT  BREALHEMRIE  RE
RAGRENEL MEERESFHENL &
NBEEREAALBIBINRBERERSHERESD
HORA - Bt RERUOTVHEZMERE AR
FOE (BEBRBEAERERA BEL - HERAL)
MR B TE, REESFNELARERAL
HERBUNWDE  MEFOLVEEMNRERAERS
FNEERERLRFEAENROMEE - EEES
RERNEE "UERT, EAETE -

RYBRGABMTBASHRYE - AFRE BB
REEWFENELS  2ZNAAFNE UERT B
RE -BEENEFRERREZHEA LB ERRK
AL BRSEFHEE—ERZARNLE |

Fu Hong Society has provided services to persons
with disabilities since 1977 and has always been their
companion on the road to recovery. The services are
founded on the Society’s cornerstone, i.e. care and
love for persons with disabilities, which also connects
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to provide appropriate services for persons with
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community activities. With this in mind, the design
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BE

Vision

Inspired by the spirit of Father Enea Tapella, PIME who had offered his
caring and selfless contribution to the underprivileged, Fu Hong Society
was established. Driven by the love of Father Tapella which has crossed
the boundaries of ethnic groups, culture, religion and intelligence, a group
of enthusiastic people holding on to his unfulfilled wish have founded the
Society serving the puniest group of the society.

The Society has started providing rehabilitation services since 1977. It was
incorporated under the ‘Hong Kong Companies Ordinance’ as a company
limited by guarantee the following year and has become a member of The
Hong Kong Council of Social Service in 1980. For all these years, the Society
has strived to be progressive and worked continuously and closely with the
community, providing services pertinent to the changing needs of persons
with intellectual, physical and psychiatric disabilities and autism. Persons with
disabilities would be able to develop their abilities and to be fully integrated
with the community. The majority of the services provided by the Society have
now received subvention from the Social Welfare Department. Self-financed
services are subsidized by The Hong Kong Jockey Club Charities Trust (Casa
Famiglia services and 'Best Buddies Hong Kong’ Movement), the ‘Enhancing
Employment of People with Disabilities through Small Enterprise’ Project of the
Social Welfare Department (social enterprise cafes), and other funding sources.

Service pioneer Father Tapella’s spirit of serving the underprivileged has not
only inspired the founding of the Society but also had a lasting imprint on
the vision, mission, objectives and core values of the Society.

BEALTZEE—DEANAR HARSENEIINRHAREE - AT BERA B

XEBOHFNEE  CHMASLTEASITOMNBR  ASBEMME  BREL

BARIEE -

Persons with disabilities are individuals with all human rights, above all the right to be recognized and

respected, the right to receive whatever help is necessary in order to progress at every level, human and

spiritual, and we are committed to ensuring that their rights are respected and honoured through our

work with the community.

T
Mission
ME AL E o

REFRANTRHEREZ  SHOMAREBANRED  EABHLES  ROBUIBE &

To provide opportunities for persons with disabilities, to develop their abilities and to ensure that they achieve

the greatest independence possible within their circumstances, as fully integrated members of the community.

BEHE - BERKEBINER » REBRALTIRTEEF -

To advocate equal rights of persons with disabilities through education, policy and legislative changes.



BiR

Objectives

EHBEAERBEIRBE "HKRRE, REFTENERATRE—E2ERBERRERNLEETRE -
To establish appropriate services and family units (Casa Famiglia) in the community to provide holistic care and a homelike environment
for persons with disabilities.

R BT R BRBERALTIEE -
To provide assessment and training for the development of the potential of persons with disabilities.

HERATHRASFREBEINEERS -
To work together with families of service users in the provision of quality services.

REBIEER  ATRIEREPTENRRATRMBZEN G RREEIIERY  UnttfiREESHERS -
To provide vocational assessment and training for persons with disabilities and enhance employment opportunities for those who have
the potential to work in the community.

RERATRERAREHERE S THERE -

To provide counselling and social work services to persons with disabilities and their family members.

BERHERTEY  BARATRERATRERAL  EMBMASTEESRNEI@ANEE -

To organize community education programmes for a better understanding and a positive attitude towards persons with disabilities.

Care and Respect

FEXRE HE B
Continuous ‘ Professional

Improvement Spirit
% i B E
Core Values

O 2@
B E B 1 [7 2% f&

Pro-activeness Synergy
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Since the setting up of the first ‘Father Tapella Home' in 1977 where
temporary residential service was available, the Society has been serving
Hong Kong for nearly 40 years. Currently, the Society has operated 43
service points providing services for about 3,700 service users. Among
them there are persons with intellectual disabilities (55.6 %), persons
with psychiatric disabilities (35.9%), persons with autism (2.7%) and
persons with physical disabilities (1.6%), etc. For further details of
statistics on service users, please refer to Part 6 Statistics (p.122) of this

Annual Report.

The Society is committed to developing multi-faceted rehabilitation
services for the needs of persons with disabilities and their family
members, with the spirit of ‘Meet the Need, Take the Lead’ in mind.
Core services provided by the Society include: Residential Services, Day
Training Services, Vocational Rehabilitation and Development Services,
Community Psychiatric Services, Services for Persons with Autism
and Developmental Disabilities, and Community Support Services for
Persons with Disabilities. In addition, the Society puts emphasis on
the promotion of social inclusion. In 2004, the Society was invited by
the headquarters of ‘Best Buddies International’ in the U.S. and was
authorized to be the sole organization for setting up the ‘Best Buddies’
movement in Hong Kong. Hundreds of ‘Best Buddies’ have been paired
up every year, making one-to-one friendship between members of the
community and persons with intellectual disabilities possible.
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V\/ithout ‘LOVE’, there is no Fu Hong Society. And it is love that makes us what we were, what we are and what we will be. In
this Fu Hong family, | can find earnest love between service users and their families, caring love from the staff, friendly love
between volunteers and service users, as well as collaborative love between family members, community members and the Society.

Having been able to ‘walk together with love’ for more than 30 years is our blessing.

My sincere gratitude goes to all family members for their unfailing care and support, motivating and making ways for our service
users in the process of learning, growing up and recovering. Not only is their steadfast love touching, some also sublime their love
into action of helping other families, taking active parts in activities and affairs of the Society, even fighting closely with us for the

rights of persons with disabilities.

My gratitude also goes to every staff member for their love and actions towards service users. They serve professionally, cater the
needs meticulously, tailor-make plans for each service user and guide them patiently, unleashing their potentials to let them develop

and live confidently towards a brighter future.

I thank our friends for volunteering with love in the midst of their tight schedule, taking their valuable time to build friendship with
service users, sharing interests and enriching the lives of one another. | must not forget to thank a group of selfless people, coming
from various walks of life, who have kindly contributed their knowledge and skills through serving on the Council and/or various

Committees, giving away their strength, resources and, most of all, their beautiful mind, to make our Society running smoothly.

Although our service users are not good at complex communications, this should never undermine their ability to share their feelings
or their power to touch people’s heart. Genuine smiles, sincere utterings, or simply a shyly gaze...... all convey a sense of beauty and
truth in life. Let us hope that, being inspired and blessed by our adorable friends of what we truly need, we shall ‘walk together

with love’ with persons with disabilities through our journey in life. With love we'll find, our heart is purified!
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Publication on special education to provide support and
guidance for parents of persons with autism spectrum disorder

The publication had received very positive review by readers. In response to the popular demand,
the Society subsequently published the revised version — ‘Love in the Right Path — Rehabilitation
Guidebook for Persons with Autism Spectrum Disorder’.
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Recipient of ‘Bronze Star Award’ at the CLP
‘Green Plus’ Award

In recognition of our efforts and result on energy saving, the Society has
been awarded Bronze Star Award in the Social Welfare Organization
Category by CLP.
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#RKE - WEEEHBXU -

Recipient of ‘Distinguished Family-Friendly Employer’ and
‘Supreme Inclusive Organization’ Awards presented by
Family Council and Labour and Welfare Bureau respectively

The Society’s efforts in promoting family-friendly policy and employment of persons
with disabilities have been recognized by these awards. They are also the driving force
behind the Society’s endeavour for continuous improvement and promotion of the
culture of social inclusion.
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Recipient of the first and second runners-up at the ‘Safety
Quiz’ organized by Occupational Safety and Health Council

The Society will continue to participate in this kind of contest to strengthen the
awareness of occupational safety among staff members. The ultimate target is to
achieve ‘zero accident’.

RESSRAISZMPOENR THEAED  RE

EEFHAREEBEMRRBEL  BBRTEMALTHBRMER  REMMANAIED  #BERALE

Exhibition of ‘Colorful Paper Art’ at Jockey Club Creative Arts Centre

Sponsored by the Hong Kong Arts Development Council, artworks created by persons with intellectual disabilities
were displayed. The exhibition showcased the creativity of persons with disabilities through which members of the
public have better appreciation of their talent.
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‘Turn Stressed into Desserts’ Seminar has been arranged
for caregivers of persons with disabilities at the Society's
Joyful Corner

Professionals from various disciplines and representatives of parents have shared
their professional skills and experience in taking care of persons with intellectual
disabilities and autism, giving positive energy to nearly 100 participants who would
continue on the journey of caretaking.

2014 2015
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BUBSMNEE - WEREIASRBRRELE -

Visits to Australia, Singapore
and the U.S.

Overseas visits provide learning opportunities
for staff members who have widened their
horizons and would apply what they have
learnt for the Society’s service development.
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Recipient of 18 Districts Caring Employers’Award for six years

The Society was honoured to be one of the 39 organizations in Hong Kong to receive the
‘Special Award for being awarded for 5 consecutive years or above'. The Society’s efforts
to promote equal employment opportunity for persons with disabilities for the past years
have been firmly recognized.
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The Society’s website received the ‘IMA Outstanding Achievement
Award’ and the '"Web Accessibility Recognition Scheme Gold
Award’ from Interactive Media Council, Inc. , and the Office of the
Government Chief Information Officer and the Equal Opportunities
Commission respectively

The barrier-free website set up by the Society has facilitated browsing and usage of the site by persons
with special needs and has promoted digital inclusion
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The opening ceremony of ‘City Cafe’

Located in the Hong Kong Museum of History, City Cafe is the Society’s second social A HEg
enterprise cafe. It has not only provided employment opportunities for persons with Lj’f'm“gsomﬁy
disabilities but also an important platform for promotion of social inclusion. W hang
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A new approach

Members of the Society will find that this year’s Annual Report has taken
a new approach with more information. Management has refined the
Annual Report to include numerous subjects to enhance transparency
and communication with Members, service users and all stakeholders. A
wide range of topics has been summarized and presented in this Annual
Report in an informative and interesting manner.

The refined Annual Report is also prepared with the aim to comply
with the new Companies Ordinance which took effect in March last
year. This is the first attempt to present an annual report to accord with
the new statutory requirements, in particular the inclusion of a more
comprehensive business review. This entire Annual Report including
the Council Chairman’s Report constitutes the Society’s business review
for the year ended 31 March 2015 and the way forward. The Council
Chairman’s Report has been duly approved by the Society’s Council on
18 June 2015, as statutorily required.

The year under review

The core rehabilitation services for people with intellectual and psychiatric
disabilities continued in 2014/15 as in previous years, including Residential
Services, Day Training Services, Community Support Services, Community
Psychiatric Services, Vocational Rehabilitation and Development Services.
These services were mainly funded by Government. Close to 3,700 persons
with disabilities were served under these various services during the year.

Separately, the Society maintained other services by using various
sources of income, including social enterprise (Hong Yung Services
Ltd), small homes (Casa Famiglia), services for people with autism and
developmental disabilities (Hin Dip Centre), a community-wide volunteer
and one-to-one friendship programme for individuals, schools and



BREGX (TBEEREER EBREXEAS
TEEMENDHE) LIRS (ER
RENEEEE)  UERBHEEESS
REGTER BHEEEL - RBKE X DK
R BB INIFE R F e

RERE 2.4 ENRBREREZORBH
CIERDIN - EMBELEH > AGREF—
B UHEEMNENRBEUEMEEELED
SEREZWRA P BIR84% » HERBIZKE
FRAZUE ~ A B UWA IR -

o

ATBMKR - BRINBREN G E - B
BRSO EERRBTKE AR E
BREATRERERS - BIRNOEOE
R RE TR 0 BB
FEHRERRI -

BRY BELMRBHN > BEEETEERIE
E1TE  LIEEHIEANER » LUREE
ERMNEBETHNBREER -

EVEFEB AU —TF_EAATHEE
“Fr B TRA)BALRKRALERY
BEMEINREREIZ20A @E
—FAEBNT=FHTROEESEN > RSF
ERBAERRNRE (FAmME) - Z4 0 B
206 FE3 A A2AEANTETHE
MR FARAREERLZEHSTRIENETEE -
EMERRERERTELEN 1978 F1BE
AERERBEERE -BNREMEBUER
BELENAE - EEEEDER - HE LM
MERMSMNRESAFEDBEERRERE
PROGE®T | T4 (i) -

T ERE @ B E 20154 3 8 31
B AQEBRFERMNMETERRT - K
SR20V4NSFEFEMNHEAE WD EMNME
—EAFTIEETARET B 2013/14FE
I FABENTHET  #HiEE 9.25% »
BEFERABNSEEIIER LN EXXIR
FHERERMNKZ - EXHTE » A2H
BAEIHENZE=RNTFIAL+8rx  tt
EFESBgN—F N \EBR+tET > HigE
5.73% » TEMMNETHFWMAEMEERL
WMANATE - Ut AEN 2014115 FEEH
—F—BARtTOERRS  ERFAFHE+N
ETERHEAMSEABEN B ETHE
AREWEEES - 8IE 20154 3 A 31
H:AgmEiEszrl _ 3 xa—+&
JT e AR 2014/15 FEMBBEFINA
FHREFE 106 EBE 1125 -

corporates (‘Best Buddies Hong Kong’ Movement, an overseas chapter
of a US volunteer programme), and exchange programmes (mainly
with counterparts in China). All these activities were supported by The
Hong Kong Jockey Club Charities Trust, Lotteries Fund, fees and charges
collected, plus donations raised locally and from overseas.

Reviews and analyses of core services are given in this Annual Report in
Chapter 2.4 Service Reports. On the finance side, as in past years, the
Society chiefly depended on subventions, recurrent and non-recurrent,
from Social Welfare Department, representing over 84 per cent of
the consolidated income. The remaining income came from fees and

charges collected, interest earned and donations received.

The current situation is expected to continue in the near foreseeable future,
as the Society will maintain its core rehabilitation services for people with
disabilities under the prevalent social situation and government policies. It is
not anticipated that there will be major changes in the rehabilitation field in
Hong Kong in the short term, in view of the present political situation.

Besides administering all the above said services, Management was also
busily engaged in taking appropriate actions to update policies and
practices promulgated by Social Welfare Department and carrying out

new measures to cope with new legislation.

For the property portfolio, a commercial flat of 1,983 square feet at
Office A, 20" Floor, Kings Tower, 111 King Lam Street, Cheung Sha
Wan, Kowloon was acquired at a total cost of HK$12.642 million for the
purpose of providing new services this summer (explained more below).
By the end of March this year, Management sold Buddies Lodge at
4/F, 87 Chung On Street, Tsuen Wan, New Territories at HK$5.8 million.
This flat was donated by the late Mr IP Po Ting in 1978 for providing
rehabilitation services; however, the flat had been rarely used for services
in recent years due to its location and lack of access facilities. The
sales proceeds would be used to fund the purchase of a new flat for
Concordia Casa Famiglia (explained more below).

As for financial performance, the Society has continued to stay on a
healthy financial position during the financial year ended 31 March
2015. In 2014/15, the consolidated income increased by HK$29.84
million (9.25%) to HK$352.46 million as compared with 2013/14.
This increase was mainly attributable to additional subvention from
Government for various purposes and sales proceeds of the Buddies
Lodge as mentioned in the above paragraph. On the expenditure
side, it increased by HK$18.47 million (5.73%) to HK$340.92 million
as compared with the previous year, mainly due to higher staff costs
and other operating expenses. As a result, there was a total surplus
of HK$11.54 million for the year 2014/15, including HK$5.48 million
transferred to various Social Welfare reserves and HK$6.06 million
to our Society’s own reserve funds. The total funds employed as at
31 March 2015 reached HK$206.10 million. The 2014/15 Financial
Summary is shown on pages 106 to 112 of this Report.

MBIADY BDIAIDS TESHZ
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In the years to come

Events that Members should take note of

Policy Address 2015 - As put forward in the Policy Address, Government
will make strenuous efforts to refine current rehabilitation services with special
focus on the support for (i) persons with psychiatric disabilities by increasing
the manpower of social workers in all Integrated Community Centres for
Mental Wellness, and launching territory-wide public education campaigns,
and so forth; (i) children with special needs and their families by stepping up
early identification and early intervention services, and enhancing parental
support to improve parents’ ability to take care of their children with special
needs, with other relevant activities; and (iii) persons with disabilities by
allocating more resources in particular to hostels for persons with moderate
intellectual disabilities to reinforce the care for ageing service users and other
appropriate actions. The Society will, as always, take proactive actions in
making use of all opportunities appropriate for developing services through

expansion and extension in meeting new or unmet needs within our ambit.

New premises acquired for initiating new services — In March
2015, the Society took over the new premises at Kings Tower.
Management is now finalizing the detailed implementation plan for
running new services for people with special needs and their families.
It is planned to start the services gradually from the later part of
this year, attempting to be on a self-financing basis. This will be an
exciting project which, in addition to filling a needy service gap in
the community, will provide new challenges for Management and
respective professional staff.

Relocation of Concordia Casa Famiglia — This small home, which
is currently located at the staff quarters building of Prince of Wales
Hospital in Sha Tin, will have to be relocated in early 2017 due to
redevelopment of the premises by the Hospital. In order to continue
with the service on a permanent basis, it has been decided to
accommodate Concordia in the Society’s own property, similar to
Encounter Casa Famiglia at Waterloo Road, Kowloon. Management
is now actively looking for suitable premises which will be funded by
the sales proceeds of the Buddies Lodge, donations to be raised and
the Society’s reserve if so required. The search for suitable premises is
indeed a challenge. If Members have any information in this regard,
they are encouraged to contact Management. Their help will be much

appreciated.

Review on the feasibility of establishing a trust for people with
disabilities — Due to the ageing problem, there is always a great
concern of parents/guardians of service users who would be available
to take care of service users on the financial side when the service
users survive their parents/guardians. In learning the positive attitude
of Social Welfare Department on this matter, a task force has been set
up and headed by Dr Joseph KWOK, BBS, JP to review the feasibility
of establishing a trust, like other jurisdictions overseas, to serve this
particular need. Preliminary reviews have been carried out and Council

looks forward to receiving recommendations from the task force.
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Implementation of new financial management and human
resources information systems — Another major task to be done in 2016
will be the replacement of the current financial management and human
resources information systems with new ones. It is expected that the new
systems would raise productivity, enhance efficiency and avoid the latent
breakdown risk inherent in the current systems which have been used for
over 10 years with very few upgrades and could not meet the latest work
requirements. Process reengineering will also be done simultaneously.

Fund management — Council, respective Committees and Management
will continue with a vigilant and prudent approach in fund management,
by enhancing the investment returns under a low risk approach. On the
other hand, funds in hand will be utilized in a meaningful and discreet
manner in accordance with the respective stipulations, for instance
complying with Social Welfare Department requirements to raise staff
incentives for attracting, motivating and retaining talents and also using
the Society’s own funds to acquire properties when justified. Although
the main source of income of the Society comes from Social Welfare
Department, numerous activities will continue to be held to raise funds
for those services not funded by Government.

Risks and uncertainties

Like any organization, the Society is faced with a number of risks and
uncertainties as enunciated below for Members' understanding:

Ageing — This comprises service users, their parents/guardians and
staff who support service users, premises and facilities. With over 38
years of operation, there are about 1,500 service users who have been
in our service for over 10 years, and more than 2,100 service users are
aged over 40 at the end of March 2015. The same ageing problem
is also now widely faced by other agencies in the rehabilitation field.
This situation applies to staff members who have been working in the
Society for many years. Long service shows their dedication to their
work but it is a challenge as they are getting older as well. One way
to tackle the ageing problem is to move into bigger premises which
can accommodate more modern equipment so as to enable the staff
to serve the ageing service users in a safer environment. Regrettably,
in view of the current situation in Hong Kong, Management finds
it extremely difficult to make any positive progress in this regard.
Nevertheless, Management and the front-line staff are still working
hard to find means to alleviate the intensity of the problem.

Four Casa Famiglia (small homes) — By March 2017, the current
sponsorship from The Hong Kong Jockey Club Charities Trust towards
the four small homes will expire. It is not certain if the Charities Trust
would continue, as they have funded the project on a pilot basis for
quite a number of years. Management will continue to liaise with the
Charities Trust with the aim that they would continue to support this
meaningful service. Failing this, Management would have to resort to
other sources of funding, as it is essential to carry on the small home
services in the community.

MBIADY BDIAIDS TESHZ
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Risk management — The Society with its multifarious services and
operations is a large organization, serving close to 3,700 regular service
users every year, employing over 1,000 employees and having a pool of
more than 17,600 volunteers. It is therefore inevitable that there are risks
in all daily operations and administration, including but not limited to:
providing daily care, treatments / trainings and supplying meals to service
users, selling products of vocational trainings, carrying out social enterprise
works, holding fundraising and social inclusion events, managing finance,
administering human resources, etc. Besides deploying experienced
staff to oversee all the operations and administration and adopting
appropriate good practices with proper and adequate controls, insurance
covers are also arranged to protect the Society for potential liabilities.
Council believes that there is no potential huge risk that would occur in
the short and medium terms. Nevertheless as a matter of prudence, as
recommended by the Audit Committee, Management has begun to carry
out a review on the current risk management policy and guidelines.

Changes in Government’s rehabilitation policies and funding -
Judging from the current social and political situations, the chance of
facing significant and fundamental changes in government policies on
rehabilitation services is indeed very remote. In the past few years, besides
the regular annual lump sum grants, the Social Welfare Department has
provided additional funds to enhance staff management, such as allowing
employment of more staff to serve the ageing service users and increasing
staff benefits to help alleviate recruitment difficulty. With the on-going
funding support from Government and the Society's own reserves,
coupled with prudent financial management, Council strongly believes

that there would be no major risk in this area.

Conclusion

The new approach adopted in this Annual Report has covered the
Society's performance and situation in a nutshell. | am confident that this
Annual Report would enable Members of the Society to understand the
Society’s affairs much better. | am pleased to conclude that the Society
had a fruitful year in 2014/15 with sound financial strength, and is

readily prepared to face and tackle challenges ahead.

| wish to thank all Council and Committee Members for their
professional support and dedication in administering the Society. On
behalf of Council, I also wish to express our sincere appreciation to
Management and all staff members for their diligence and loyalty. Last
but not the least, our heartfelt thanks to Government departments in
particular Social Welfare Department, The Lotteries Fund, The Hong
Kong Jockey Club Charities Trust, donors including individuals and
organizations, and volunteers. Without their enthusiastic support,
financial and otherwise, the Society would not be able to make such

encouraging achievements.
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Corporate Governance Structure

On the belief that good corporate governance is the foundation
for the provision of quality service, Fu Hong Society is committed
to high standards of corporate governance and strives to achieve
this commitment and to enhance management efficiency through
establishing a clear and comprehensive governance structure.
TERAARSNEBELARELEZRS
HEEREE

Key features of the Society’s corporate governance structure and the

management of major services are described below:

AR 2

Vice President President

EER

Council

KEELRZES FHREES Ex%5¢
Corporate Governance Standing Committees Professional Committees
Committees

- BREEE
Audit Committee

- RERRREEEES
Building Development &
Maintenance Committee

CEMRBANEEES

Information & Communication
Technology Committee

- REFERBERZEE

Advisory Committee on Casa
Famiglia Services

LBy ESe - o y g
R | #BEER—BEEEE  At@sze HERNEERBEREEL
= Business Development & General ~ Public Relations Committee Advisory Committee on Community
- FREEE Services Committee CPRESR Psychiatric Services
énnua! Report i 3=k Research Committee - BREATRBEMNZES
ommittee Exchange Programme Committee PEEEESE Advisory Committee on Services
BREZEQ b )
-HBRRERES Services Monitoring Committee' oy RS widh AT
Finance & Investment Committee pEZSS
N - ) =ZEE
- ANNBERZEE Tender Board

Human Resources Committee

& ¥ Social Enterprise

%L BEER# Multi-faceted Rehabilitation Services KRR IR Casa Famiglia Services

38 D 3 (EBRABREERARER (BBREZZBEERARER
( H PR & B 2 B2 Directly Managed by FHS) Managed through Hong Yung Services Limited )* Managed through Agape Society Limited )*
" (ETERRTS Residential Services - i%#%}\ﬂislnﬁ_ui%ﬂgﬁa"%. . : ﬁﬁﬁw’@%}iﬁi‘% . - R "
- B3I 4RI Day Training Senvices  Community Support Services for ift Wrapping Services Encounter Casa Famiglia
Persons with Disabilities = 3

BB CBRRB « MIGEE
ﬁfﬁﬁﬁﬁiﬁﬁﬁon & - RIBHEE R ’ , Cleaning Services Concordia Casa Famiglia
Development Services Agency-based Paramediacal Services  REAEDASRE T

HEBHEERE ﬁﬂﬂﬂﬁiﬁ&ﬂ rﬁﬂg%&%?@ E5 Air Sterilization & Pest Control Services Radiance Casa Famiglia
Community Psychiatric Services ﬁéﬁerfgﬁv"ﬁg;g}nffft Buddies - BRRE - GRS

- BRERBRERALRE ieny Catering Services Splendor Casa Famiglia

Services for Persons with
Autism & Developmental Disabilities

B M BBERZESFEENERS/NMEIZEE - W2 BERBEARAARKEZRGEERAANEERZENEARKESEEREZE  2EFIHES - W3 KETH 1978
ERMBARBERERAR  —ERNEUSTCEERY  BEARRALRARANTEMNS N - BE - AFABONREDEH EEANEEE - REFBERANAFREICESAE -
W4 SRR 2003 FRU—FEMNERERARD —ERBRBEERAR (MF FR) AFEELILE  ABRATRUSERFEHE  ROMAREEE  BALE - BEREARY
WEF—BRARERE - CSERET ENEAEREBNMABBONEEE-—FAELGEANE TAXRA 18, BREHTHKCE - W5 HFEEH 2006 F 51753 —FHEHE
HERERAT —REBEZRBEEERAT  TERRAGEERRERERS - KERERFENET—HEERERE  AHEFTARSELEERESYYNRICE -

Notes: M 1. Services Monitoring Committee also oversees four Regional Sub-Committees. M 2. Council Members of Hong Yung Services Limited and Agape Society Limited must be Council Members of
Fu Hong Society and they all serve without any remuneration. B 3. Since 1978, Fu Hong Society, a company limited by guarantee, has begun to provide multi-faceted services for addressmg the needs of
persons with disabilities and their families. The majority of services are now funded by the Social Welfare Department (SWD). Service details are shown on pages 36 to 54 of this Report. M 4. In 2! Fu Honﬁ
Society established a related company, i.e., Hong Yung Services Limited (Hong Yung), also a company limited by guarantee, to look after all social enterprise works for unleashing the potentials of persons witl
disabilities and to promote social inclusion through prowd\ng various employment opportunities. Hong Yung is one of the Society’s self-financed projects. Among the various services, the two cafes currently
managed by Hong Yung are partially funded by the ‘Enhancing Employment of Peopr with Disabilities through Small Enterprise” Project of the SWD for the first three years of operations. M 5. In 2006, Fu
Hong Society established another related comﬁany limited by fquaramee Agape Society Limited, with the main responsibility of managing the services of Casa Famiglia (small homes) on behalf of Fu Hong
Society. The Casa Famiglia services are one of the Society’s sel¥ nanced projects and are now pamally funded by the Community Project Grant of The Hong Kong Jockey Club Charities Trust.
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Hong Kong Island South

Mrs LEUNG KWOK Sok Yin (Chairman / Parent Representative of RCYLATC)
Ms LUK Ah Fong (Vice Chairman / Parent Representative of RCSLATC)
Mr NG Kwok Chung (Member Representative of SC)

Ms LIU Suet Hung (Relative Representative of RCYKH)

Ms LAM Yuen Fong (Relative Representative of RCYHH)

Ms CHEUNG Shuk Yin (Service User of RCNSW)

Dr LEUNG Tsz Fong, Terry (Community Volunteer)

Ms LEUNG Kit Yuk (Parent Representative of RCSLATC)

Ms CHAN Yuk Sum (Member Representative of SC)

Ms LUK Chi Kuen (Relative Representative of RCYCH)

Mrs YEUNG LAM Mae Ngor (Parent Representative of RCNSH / RCNSW)

Mrs TSE TAM Pui Hing (Parent Representative of RCYLATC)

Sha Tin, Kwun Tong & Hong Kong Island East

Mrs FUNG PO Yuk Kuen (Chairman / Parent Representative of SLATC)

Mrs WONG CHEN Chi Ying (Vice Chairman / Parent Representative of CLH)
Mr WONG Kwok Choi (Parent Representative of CSATC / WCATC)
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Mrs YUEN LAM King Na (Parent Representative of OWH)

Ms AU Mei King (Parent Representative of HWATC)

Mrs CHEUNG CHOW Wai Fong (Parent Representative of CSATC / WCATC)
Ms MAK Pui Ying (Parent Representative of PH)

Ms YEUNG Chun (Parent Representative of HWATC)

Ms TAI Sau Wah (Parent Representative of PH)
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Tsuen Kwai Tsing & Sham Shui Po

Ms TSUI Yuk Hing (Chairman / Community Volunteer)

Mrs WONG WONG Yuen Ha (Vice Chairman / Parent Representative of CYATC)
Ms NG Shek Man (Parent Representative of LYATC)

Mr LEE, David (Parent Representative of COATC)

Ms LAM Pik Kau (Parent Representative of CSWATC / FTH)
Ms CHIK Yau Ling (Parent Representative of KHVDC)

Ms CHAN Lai Ying (Parent Representative of CHH)

Ms WONG Shui Ping (Parent Representative of CHH)

Ms WONG Han Ling (Parent Representative of KHVDC)

Mr LAU Lok (Parent Representative of CSWATC / FTH)

Mr TAM Po Chiu (Parent Representative of LYH)

Ms TANG Yuen Wah (Parent Representative of COATC)

Mrs HON CHOW Wai Man (Parent Representative of LYH)
Ms KWONG Kwun Yee (Parent Representative of LYATC)

Mrs LAW WONG Yin Ling (Parent Representative of SLUATC)

Mrs TAM WONG Lai Hing (Parent Representative of SWKW / SE)

Tuen Mun & Yuen Long

Mr HO Kwan Ming (Chairman / Community Volunteer)

Mrs LEE TANG Chuen Mui (Vice Chairman / Parent Representative of TYH)
Ms WONG Yuk Sheung (Parent Representative of LKATC)

Ms KONG Shui Yee (Parent Representative of KHH)

Ms YUNG Mei Fung (Parent Representative of TSWDSC)

Ms YEUNG Siu Ling (Community Volunteer)

Ms WAN Yuk Yi (Parent Representative of SKATC)

Ms NGAI Yuen Ling (Parent Representative of YCH)

Mrs KWAN CHAN Kam Ho (Parent Representative of TYH)
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Corporate Governance Practices
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As the Society grows, corporate governance' has become more and
more important to the well-being and development of the Society for
the purpose of accomplishing its vision and mission. The purpose is for
the provision of quality services on a sustainable basis for the benefits
of persons with disabilities. Over the years, the Society has enhanced its
corporate governance practices in line with the respective developments
in this regard. For example, in the year under review, the Society has
taken measures to update the relevant practices to accord with the
new Companies Ordinance requirements and the Best Practice Manual
of the Social Welfare Department, both of which took effect in 2014.
This chapter summarizes the current position of corporate governance
practices of the Society.

Corporate Structure

The corporate structure of the Society is shown on page 21 of this
Annual Report. It reflects that, according to the Articles of Association,
the Society Members are the key stakeholders, like shareholders of
a commercial enterprise. In case of winding up of the Society, each
Society Member’s maximum liability is limited to HK$50. Through
General Meetings, the Society Members govern the Society, but
delegate the duty to run the Society to a Council which resembles a
board of directors. Members of Council are elected by Society Members
at annual general meetings. Above the Council, there are President and
Vice President(s) of the Society, who are also elected at annual general
meetings, and are tasked to support the Council in leading Management
to achieve the vision, mission and objectives of the Society as determined

by the Society Members.

The President, the Vice President(s), Council and Committee Members
are all volunteers serving the Society without any form of remuneration.
The Society’s Management team has 11 members and comprises
Executive Director, Assistant Executive Director, 6 Regional Managers
and 3 Department Heads; they are responsible for implementing the
decisions of the Council and overseeing operations, service delivery
and development. The total remuneration for the Management team
in 2014/15 was HK$9,724,345 which was paid out by reference to
the Civil Service Pay Scales, including contributions to the mandatory
provident fund and other fringe benefits as endorsed by the Social
Welfare Department.

ERRIEHESRRAUNBEMNGE  LEESNREASNTRAREER  REASHRABL

Corporate governance refers to the system of policies and procedures established by the Council to direct and control the Society’s behaviour and performance in order to foster the Society’s long-term success.
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The Council

The Council has the overall, ultimate responsibility in managing the
business of the Society in accordance with the adopted directions and
authorities as stipulated in the Articles of Association.

In the year under review, the Council had 20 members, being the
maximum number of members permitted in the Articles of Association,
with professions from various disciplines. The diversity in professions
is deliberate so as to avail the Society of the various expertises to help
manage the multifarious businesses of the Society on balanced views.
Table 1 shows the diversity in composition in the current year.

On average there are 5 Council meetings in each year. The average
attendance rate in 2014/15 (as at 31 August 2015) is 72.6% (2013/14 -
75.8%). Understandably, it is not easy to achieve a full attendance rate
in view of the commitments of Council Members. However, the Council
will continue to find ways to improve this, including setting dates and
times of meetings convenient to most, if not all, members.

x— | 004" FEBEERZRILES
Table 1 Diversity in the Composition of Council in 2014/15

B Professions %%Euﬁi%eﬁi

=g Architect 1T (5%)

mA Businessman 2 (10%)

e stan Certified Public Accountant 2 (10%) =
HEBAE Clergy 1 (5%) g"
ANEBRHEEAL HR Professional 1 (5%) §'
BB EEALT IT Professional 1 (5%) —
BHREL Psychiatrist (10%)
RASHABE Retired Senior Civil Servant (10%)

R

Registered Social Worker

Teaching Professional

2
2
4 (20%)
4

# %t Total:

MB3IASY 3DIAISS FE S
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Committees

To help the Council administer the business of the Society more effectively,
16 committees are formed to look after specialized affairs. There are
three main types of Committees which report to the Council (except the
Audit Committee which reports directly to the President as a matter of
independence for corporate governance). Each of them is closely related
but with different functions: 10 Standing Committees overseeing various
operations and functions; 3 Professional Committees looking after special
cases from the professional perspectives; and 3 Corporate Governance
Committees performing respective corporate governance duties.

Committee Members, except those of Audit Committee, are appointed by
the Council with an aim towards installing professionals in corresponding
committees to oversee respective operations and functions on behalf
of the Council. Unlike other Committee Members, Audit Committee
Members, currently including two practicing accountants and one lawyer,
are appointed by the President, but with a representative from the Council
to form a bridge between the two sides for better communication. The
diversity in the composition of Committees (except Audit Committee) is
shown in the following table.

RKZ 200N FEEEEESRILES
Table 2 Diversity in the Composition of Committees in 2014/15

i Professions No. :j% E%)Em%:ti }l\;e%bers
BEHEHEEALT Building Professional 3 (10%)
B A Businessman 4 (13.4%)
Rl Certified Public Accountant 4 (13.4%)
PN Clergy 1 (3.3%)
FeK | #HB /0 IEE R Clinical/Educational Psychologist 2 (6.7%)
ADBREZEAT  HRProfessional 1 (3.3%)
EMBIHRFEEALT T Professional 3 (10%)
ERpRE 2 A+ Medical Professional 6 (20%)
st T Registered Social Worker 1 (3.3%)
e Solicitor 3 (10%)
BEEFEAT Teaching Professional 1 (3.3%)
HAh Others 1 (3.3%)

i REERKENRR  Note: Excluding parent representatives

201415 FEE (B E 20154 8H31H) » #
BA\KRZESHERZEBXRELRILIL -
X AR EiEBHEESERE
SHEE - X-HISEEENTFEHG

BHEE -

#ztTotal: 30

Over 80% of the Committees reached 70% or above meeting
attendance rate in 2014/15 (as at 31 August 2015). To achieve a higher
attendance rate, the Society would strive to further enhance Committee
Members' participation in meetings. Table 3 shows the average meeting

attendance rate of different Committees.
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Committees

Corporate Governance Committees

BHFEE (HZ201548H318)
Average Meeting Attendance Rate of Committees in 2014/15 (Up to 31 August 2015)

Average Meeting Attendance Rate

Annual Report Committee 100%
Audit Committee 87.5%
Nomination Committee 100%
Standing Committees
Building Development & Maintenance Committee 86.6%
Business Development & General Services Committee 63.9%
Exchange Programme Committee 66.7%
Finance & Investment Committee 91.7%
Human Resources Committee 57.1%
Information & Communication Technology Committee 87.5%
Public Relations Committee 78%
Research Committee 100%
Services Monitoring Committee 73.4%
Tender Board 83.3%
Professional Committees
Advisory Committee on Casa Famiglia Services 75%
Advisory Committee on Community Psychiatric Services 90.6%
Advisory Committee on Services for Persons with Autism 71.4%
ZEGERTHHEER 82%

Overall Average Attendance Rate of Committees

(2013/14:78%)
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Length of Service

In 2014/15, there were a total of 50 volunteers serving the Council (20
members) and 16 Committees (30 members). All Council Members
were required to serve at least one committee; 90% of them sat in more
than one. In terms of the length of service, the Council and Committee
Members can be separated into two main groups: (i) below 5 years
and (i) between 5 and 10 years. The figures in Table 4 reflect the
Society's appeal to new members and existing members; on the other
hand, their length of service proves that the Council and Committee
Members are enthusiastic about supporting the Society for the benefits
of persons with disabilities.

KN 204N FEEEBFREESTZERBEESE

Table 4

BEEREREAH (%)

Number (%) of Council Members

’H”H”H‘

| 3 (15%) |

sk« RBEREKEMFK Note: Excluding parent representatives

Length of Service of Council and Committee Members in 2014/15

BRI

ZEEFE A (%)
Years of Service:  Number (%

%) of Committee Members

DRALE

Less than 5 Years

AETF
5-10 Years

t—EtHE
11-15 Years

LT RE =
More than 15 Years
[ 1(3.3%) |
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Internal Control

Internal control, being part and parcel of corporate governance
practices, has long been an integral part of the Society’s management
and operations. The Society’s well-established internal control system,
with checks and balances, help safeguard the assets of the Society,
the interests of stakeholders, and compliance of rules and regulations,
statutory and otherwise. The entire system is always under review to
cope with changes in operations and regulations. Key features of the
internal control system are described below:

e Schedule of delegated authorities: A detailed schedule of
delegated authorities for the entire Society from Council/ Committee
level to operational levels is adopted and tightly adhered to.

¢ Policies and guidelines: Policies and guidelines covering a wide
spectrum of activities of the Society are prepared to facilitate smooth,

efficient and effective completion of business and operational processes.

¢ Handbooks: Handbooks which contain detailed explanation to
supplement policies and guidelines, where appropriate, are also
available. They cover all areas, including operations of service
units, administration, finance and so forth. These are important
documentations intended to assist staff members in carrying out their
duties in the manner as desired by the Society.

¢ Inspections: Regular, special and surprise inspections are conducted
in various departments, particularly in the Finance Department, to
ensure the compliance of the adopted practices and to help in the
discovery of deviation and mistakes, intentionally or not, for prompt
remedies. These would help protect both the staff and the Society.

¢ Reporting: Regular and ad hoc reporting level by level up to the
Council is another important arm of internal control. Accurate and
timely reports in concise formats are prepared to help relate the
performance of various services/functions to appropriate levels
for control, for planning, for development, and for taking remedial
actions when circumstances so warrant.

e Reviews by external parties: The Social Welfare Department
(SWD) conducts scheduled as well as surprise review visits to selected
service units annually. The SWD also conducts financial audits once
in two to three years. In 2014/15, two service units of the Society
underwent the above review visits. The SWD was highly satisfied
with the Society’s performance in various aspects. External auditors
are also appointed at annual general meetings to carry out statutory

audits of the accounts of the Society and its related companies.

¢ Internal reviews: An internal review visit every three years is in
practice with the aim of ensuring delivery of services in line with
the criteria set by the SWD. During the period, each service unit
has to undergo one internal review visit, which is conducted by

representatives of other internal service units within the same region.
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In 2014/15, a total of 4 service units underwent the said visits and the
overall results were satisfactory.

¢ Avoidance of conflicts of interest: The emphasis on avoidance
of conflicts of interest has always been placed. Council and
Committee Members are required to declare their conflicts of interest,
if any, at all meetings in addition to a formal written confirmation
immediately after appointment at the beginning of each term. A note
of caution in this regard is also given in the approval and tendering

processes, for both internal and external parties.

Statutory Compliance

The Society is committed to carrying out all statutory requirements,
and always vigilant to updates on and changes in statutory compliance.
Major laws and ordinances that are relevant to the Society include:

¢ Relating to corporate governance :

- Companies Ordinance (Cap. 622): Conducting annual audit of
financial statements, submitting annual returns, preparing business
review, making declarations for changes in members (directors) of the

Council, and other applicable company secretarial requirements, etc.

- Prevention of Bribery Ordinance (Cap. 201): Ensuring corruption-
free practices, in particular procurement procedures, across the
entire Society in all aspects.

¢ Relating to service provision:

- Residential Care Homes (Persons with Disabilities) Ordinance
(Cap. 613): Carrying out necessary measures to conform to the
licensing system administered by the Director of Social Welfare so
as to ensure that service users of the Society’s hostels and care &
attention homes receive services of acceptable standards physically,

emotionally and socially.”

¢ Relating to staff employment:

- Employment (Amendment) Ordinance: Complying with the
Ordinance through signing written employment contracts between
the Society (employer) and each employee, paying wages on time,
enjoying statutory holidays, paid annual leave, maternity and

paternity protection, minimum wages, etc.

- Equal Opportunities Legislation: Selecting and employing
employees in compliance with the Sex Discrimination Ordinance,
the Disability Discrimination Ordinance and the Family Status
Discrimination Ordinance and the Race Discrimination Ordinance.

P BMERNERRCHAERRAE  BEENNEFECRERZFAEIRENRRALIRSERA  TRFRLEE  BANMARANRSETIE  LUNCHBNER - &
20145 FE - ARMABS - EERSVOHIRELEST  UBOFHEBREURERBER -
As stipulated in the Certificate of Exemption (CoE) issued by Social Welfare Department, residential care homes for persons with disabilities (RCHDs) which exist before commencement of the Ordinance and
yet are unable to fully comply with the legislative requirements, the operators may apply for a CoE in order to allow time for the existing RCHDs to make improvements for meeting the licensing requirements.
In 2014/15, all the Society’s hostels and care & attention homes applied for CoEs and strove to make necessary improvements for fulfilling the licensing requirements.
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Communication

The Society values communication with stakeholders, Government and
the public. Internally, the Society has adopted a two-way communication
to collect views of different stakeholders including service users and
their families, staff members and Council/ Committee Members through
regular Council/ Committee meetings, different staff meetings and parent
representatives from service units and/or Fu Hong Parents’ Association.
Vertically, it is from Council/ Committees down to Management,
Management to operational staff, and vice versa; horizontally, it is across
different functional departments and service units. Complaint procedures
are also made known to all stakeholders. Actions will be taken, if
situations require.

Externally, the Society delegates appropriate staff representatives
to join different seminars and meetings held by the Social Welfare
Department, District Councils, educational institutions and other
welfare organizations. Numerous channels are also employed, including
frequent updates of the Society’s official website, issues of quarterly
newsletters and annual reports, opinion surveys, media lunches and
so forth. The main purpose is to keep Government and the general
public abreast of the changing needs of persons with disabilities, service

development and achievements of the Society.

Accountability and Transparency

The Society understands that accountability and transparency are the
two pre-requisites to good corporate governance practice. The Society
has clear delegation of authority which facilitates the conduct of business
and operations. The Council oversees the Society’s overall performance,
strategic directions and developments in pursuit of the adopted vision,
mission and objectives. Management on behalf of the Council administers
services and supporting operations as well as implementation of strategies
and projects approved by the Council. Through years of experience, the
segregation of duties and authorities between Council/ Committees and
Management is clearly understood and appreciated by respective parties
in the conduct of their obligations and duties.

The Society also adopts an open, transparent approach in disclosing
relevant formation, financial and otherwise. Information relating to the
Society's operation and performance, corporate partnership and volunteer
activities on its official website is frequently and regularly updated.
Quarterly newsletters and annual reports are also widely distributed to
stakeholders and counterparts in Government, institutions and other non-
governmental organizations. Management has embarked on a review
to further improve the compilation and distribution of management
information to appropriate recipients. Additional information in this

Annual Report is an example of this continuous review.
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The Society also publishes its mechanisms and procedures to its
stakeholders, staff members and the public, for examples, through
the official website, notices in service units, internal documentation of
policies, guidelines and handbooks, etc. Prompt responses to complaints
will be handled by responsible managerial staff and/or Council/
Committee Members as appropriate, with proper, thorough investigation
and necessary remedial actions for follow-ups.

Operational Efficiency

Continuous improvement in operational efficiency is one of the
commitments of the Society, in order to face challenges more effectively
for the delivery of services to the needy people. During the year under
review, the Society continued to strive for higher operational efficiency
in different areas such as workplace management, work procedures,
facilities, and staff training and development.

In terms of workplace management, the Society has kept promoting
'5-S Management Practices’ and continued to encourage service units
to carry out the five principles’ for the purpose of engaging every staff
member, from the top level to front-line, to jointly improve the working
environment and to minimize and avoid workplace injuries, which in turn
would contribute to higher work productivity and operational efficiency.
The Society will continue to promote and cultivate this work culture.

In terms of work procedures, the Society will take the opportunity
to do process revamping when upgrading its financial management
system and human resources information system, which are scheduled
for completion in 2016. The aim is to enhance respective work
flows in achieving higher administrative and operational efficiency
and effectiveness. Change management will also be carried out
simultaneously to ensure successful implementation of the new projects.
Besides specific projects, improving information technology facilities is
an on-going task to help improve work efficiency. Staff is also provided
with ample opportunities to attend necessary training in relation to their
work, including but not limited to latest information technology and
relevant knowledge which would facilitate them to carry out their duties
in an expeditious and a smooth manner.

‘5-S Management Practices’ represents ‘structurice’, ‘systematise’, ‘sanitise’, ‘standardise’ and 'self-discipline’

MBIADY BDIAIDS TESHZ
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Priscilla’s Home is a good example of ‘home life’. To celebrate its 30" anniversary of
establishment, a community education exhibition was held for the public to feel and
understand the evolution and characteristics of Priscilla’s Home in 2014

REHI RIS (5B H RSB IT N R

Service users of Priscilla’s Home like playing mahjour at their free time

RBEAEEFTABEGMEX "FOREBMER CAVALIA | IR » BHRERBR
BRRHRE

Service users enjoy the exciting and thrilling performance of Cavalia. Tickets of the show are
donated by The Hong Kong Jockey Club

BESEMTAIERBEMECHRNSE  WEBRRANEE - BIAMMNE
EER

All service units put emphasis on community participation of service users. The living quality
of service users would be enhanced through various activities
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Residential Services

Provision of residential services by the Society has always adhered to the
principle of ‘people-oriented’ approach. Through close co-ordination
of multi-disciplinary professionals, the Society provides comprehensive
residential care, rehabilitation and development services for persons with
disabilities. Such services aim to improve their ability for independent living
and enhancement of living quality. At present, there are 22 residential
hostels (excluding Casa Famiglia) managed by the Society to provide
residential services for persons with various disabilities. In 2014/15, around
1,000 persons with disabilities benefited from our residential services.
Highlights of work are summarized as follows:

Introduction of Personal Outcomes Scale for persons
with intellectual disabilities

To carry through the ‘people-oriented’ approach, the Society has first
introduced the Personal Outcomes Scale (Hong Kong version) for
persons with disabilities in 2015. The scale will provide comprehensive
assessment on service users’ quality of life and will be used as a
reference for planning and improvement of residential services.

Creation of homelike environment

Apart from service quality, the Society has also put emphasis on the
feeling of service users about their lives, and has striven to create a
homelike setting where staff members and service users live together
harmoniously just like family members or friends, enabling them to
enjoy the warmth of ‘home’. The comfortable and beautiful setting also
help inspire an ambiance of ‘home’.

Introduction of medical appointment escorting service

Faced with the challenge of understaffing in recent years and increasing
demand of medical appointment due to ageing of service users, the
situation of manpower shortage in hostels is aggravated. With the
understanding and agreement of families of service users, the Society
has introduced the concept of shared responsibilities to handle the cost
of medical appointment escorting service.

Application for Licence for Residential Care Homes
for Persons with Disabilities (RCHDs)

The building and fire safety improvement work for the Society’s
Rehabilitation Centre and Chak On Adult Training Centre has
completed. Improvement work for other hostels will soon commence.
In this regard, several hostels would be ready for applying for the licence
for RCHDs in the coming year.
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"WREEIES,
‘Shapes & Colours Workshop*

iR TEHRZRRMNNAROED
Art Inclusion Workshops are welcomed by children and their
parents

REFRSIBBAEALBALTHRSE  @EEEA
T RERBMIFES
Over 600 members of the community visit the exhibition,

including persons with intellectual disabilities, elderly and
artists, etc.

RED "RElEE, hEE  BRENEXRESEA
THESNMANED
The theme of the exhibition is ‘Humpty Dumpty’. The vitality
and creativity of persons with intellectual disabilities shine
through the art pieces

Services of Adult Training Centres

The Society operates 13 adult training centres to provide various living
experience for over 600 adults with severe to low moderate intellectual
disabilities to promote their quality of life through satisfying their
physical, mental, social and spiritual needs. Highlights of work for
2014/15 are summarized as follows:

Enhancing social inclusion through arts

‘Colourful Workshop’ and ‘Shapes & Colours Workshop’ were held
to improve the skills of staff members so that they could more
effectively assist service users in applying the concept of color to art
activities.

Sponsored by Hong Kong Arts Development Council, 8 service units
from Tsuen Wan, Kwai Tsing, Sham Shui Po, Sha Tin and Kwun
Tong Distircts co-organized the ‘Colourful Paper Art’ project from
May to August 2014. About 40 art inclusion workshops were held
with professional art instructors. Over 100 persons with intellectual
disabilities, elderly and students participated in the workshops. In

September the same year, a 4-day exhibition was held in the Jockey
Club Creative Arts Centre in Shek Kip Mei.
pieces were exhibited and more than 600 persons were attracted to
the exhibition.

Over 100 paper art

RBEAERE TRER T,

Service users practise ‘Chair-based Dance’

RBEAENYS SRR "BERY, PRR®E
Service users are dancing and singing in the ‘Oldies Dance Party”
organized by Jade Club
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Enhancing physical and mental strength and improve
emotion with music

Service users from six of our Adult Training Centres joined ‘Chair-based
Dance’ courses organized by Jade Club. Using music as a medium, passive

service users become active in exercise and their emotions can be improved.

Co-organizing ‘Intensive Interaction’ Seminar and
Workshop

The Society and the Mental Health Association of Hong Kong - Cornwall
School jointly organized the ‘Intensive Interaction’ Seminar and Workshop
in December 2014. The experienced British scholar Mr Jules McKim was
the keynote speaker and attracted over 100 members of the industry
and teachers from special schools to attend the event. The Society will
continuously apply this training for the improvement of communication and
social interaction for adults with severe intellectual disabilities and autism.

Responding to the service demand of ageing service users

As of 31 March 2015, about 60% of the service users of adult training
centres aged over 40, proceeding to the ageing stage. At the ‘Training
Service Sharing Session’ in March 2015, the Society has examined the
current application of various training tools and practices. The ‘Training
Handbook’ will be revised to meet the changing needs of service users.

BANEPLRBEREFERD M

Table 1 Age Distribution of Service Users of Adult Training Centres

FH
Age

AR 0 4 86

Number

(1%) (14%)

@ ANE
Total

167 169 145 47 618

(27%) (27%) (23%) (8%)
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Vocational Rehabilitation and
Development Services

Through multi-dimensional vocational rehabilitation and development
services including workshops, supported employment, on-the-job training
and work extension programmes, etc., persons with disabilities are able to
develop their skills and to widen their choice. In 2014/15, over 600 persons
with disabilities have received our vocational rehabilitation and development
services (See Table 1). Highlights of the services are summarized as below:

Mobilizing the resources of the commercial sector
for creating more employment opportunities

The Society has always been on the forefront of vocational rehabilitation and
development services, and has worked together with the commercial sector
to provide more training and employment opportunities for persons with
disabilities. The Society not only provides one-stop vocational rehabilitation
services for service users, but also strives to offer pre-employment training,
job matching, on-the-job supervision and continuous support to those who
are potential and prepared for open employment. In 2014/15, through
supported employment and on-the-job training programme, seventy-four
service users have been successfully employed in the open market, and a
service network with 50 companies in the commercial sector and service
institutions has been established.

TEENE R TRERBREECXNEE, BEEH
"TREZEGDRS O, BE

‘Madam Hong’s Bakery’ again receives the ‘Most popular Booth”
award at the the Expo for Social Enterprises
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TERTRALEHN, KB
Members of ‘Senior Workmates Club’

THREKHER - K - RBEERNEXRAREZ TIIREE
Multi-faceted training services such as hydroponic cultivation, laundry, food packaging and car grooming are
provided by workshops

Workshops supported by members of the community

The three workshops under the Society have provided various vocational
training programmes for persons with disabilities, including cookies baking,
multi-media production, hydroponic cultivation, car grooming, laundry,
packaging, logistics, printing, retail and cleaning, etc (See Table 2). With
the efforts and supports of all, an encouraging result was achieved during
the year of 2014/15. The total training allowances of service users at the
workshops reached over HK$4 million, an increase of 15% over the last year.

The Madam Hong'’s Bakery located in the Society’s Ngai Shing Workshop
has been awarded for six years consecutively at the Expo for Social
Enterprises of Subvented Rehabilitation Agencies organized by the
Central Western, Southern & Islands District Co-ordinating Committee on
Rehabilitation Service of the Social Welfare Department. It is not only a
confidence boost to the workmates, but also a quality endorsement of the
products by our service users.
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Work Extension Programme

The problem of ageing has become a big challenge for vocational
rehabilitation and development services. To respond to the needs of
ageing service users, the Society’s Ngai Shing Workshop, with subvention
from the Social Welfare Development, has launched the Work Extension
Programme (WEP) through setting up a ‘Senior Workmates Club’ since
2006. The aim of the WEP is to specifically serve those who can no longer
perform normal work tasks due to old age or deterioration in work abilities.
Services provided by the WEP include daily work activities for sustaining
work abilities; social, recreational and developmental programmes; and
caring activities for meeting the health and physical needs of service users.

In 2014/15, a total of 18 service users, aged 50 or above and satisfying
the said requirements, received semi-retirement style training and
activities arrangement. It maintained the work abilities of our senior
workmates whilst balancing their physical and psychological needs.

x— BEREAZERBRBEZBAH
Table 1 Number of Service Users Benefited in Vocational Rehabilitation and Development Services
. . 2014/15  2013/14  2012/13  2011/12  2010/11 RAH
REBERERBE RO Total
Integrated Vocational 174 170 176 174 178 872 (28%)
Rehabilitation Services Centre
EREEIET R
On the Job Training Prggramme 2 M 37 41 38 199 (6%)
HEIGLEIRY e 75 77 74 71 372 (12%)
Supported Employment Service
T35
Workshop 318 316 336 330 314 1,614 (51%)
BEEELRTE o
Work Extension Programme 18 17 20 15 15 85 (3%)
N 7 619 646 634 616 3,142
ub-total
x-— BRBEERAERIERFIREENSEAH
Table 2 Number of Service Users Participating in Major Vocational Training Programmes
FEREIRIER 8 A2
Major Vocational Training Programmes ~~ 2014/15 2013/14 2012/13 2011/12 2010/11 ""Ll'otal
1. BEHE
Madam Hong's Bakery 15 14 13 10 8 60 (3%)
2. KEERE
Hydroponic Cultivation 10 > / / / 15 (0.7%)
3. REXERA
Car Beauty 24 23 25 24 25 121 (5%)
4. ERBE
Product Packaging 384 395 402 398 398 1,977 (87%)
5. KRS
Laundry Service 13 10 10 8 6 47 (2%)
6. ZHEBRIF
Multi-media Production L 1 2 3 3 10 (0.4%)
7. EHAth Others
F 123 Retail Training 2 2 2 / / 6 (0.3%)
)7 Logistics 5 5 5 5 5 25 (1%)
A BHE Office Assistant 3 3 3 3 3 15 (0.6%)
gt
Sub-total 457 458 462 451 448 2,276
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The Hong Kong Jockey Club
Community Project Grant: Casa Famiglia

'Casa Famiglia’ is a self-financed service provided by the Society and has
been partially funded by The Hong Kong Jockey Club Charities Trust.
At present, there are four units of Casa Famiglia, namely Encounter,
Concordia, Splendor and Radiance. Although family members of Casa
Famiglia are not blood-related, they care for, support and accept one
In the year of 2014/15, a
total of 29 adults with intellectual disabilities enjoyed the services of Casa

another as close as family members could be.
Famiglia. Highlights of work are summarized as below:

Providing ‘People-oriented’ family care

There are housemothers and elder brother in every Casa Famiglia providing
‘people-oriented’ caring services to family members with intellectual
disabilities. The housemothers look after the daily life as well as physical and
mental wellbeing of family members. The elder brothers, as their mentors,

provide support to their spiritual and moral development.'

Actualizing the right to make friends

Persons with intellectual disabilities are also entitled to the right of making
friends apart from family life. This vision is realized by volunteers from the
community who visit family members as ‘regular friends’ and help organize
activities for Casa Famiglia. During the year of 2014/15,Casa Famiglia had

83 regular friends.

Participating in social inclusion activities

To enhance the link between the members of Casa Famiglia and those of
the community, various inclusion activities were organized e.g. watching
the flower show, joining mass in church and other religious activities,
participating in Ocean Park Rehabilitation Day and visiting Inspiration Lake,
etc. These activities enable members of the community to understand the
simple and lovely disposition of persons with intellectual disabilities so as to

foster social acceptance.

Visits from various organizations

The services of Casa Famiglia are supported by the community. In 2014/15,
visits from local and overseas organizations included Lions Club of Lion Rock
Hong Kong, the Hong Kong General Insurance Agents Association Ltd,
Society of St Vincent de Paul of St Benedicts Church, St Patrick’s Parish and

New Humanity from Cambodia, etc.

BitEET) ©

In 2014/15, there were 18 housemothers (paid staff) and 9 elder brothers (community volunteers) in Casa Famiglia.
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Regular friends from St Benedict Church visit Concordia during Christmas

SRASHARBETARN S REMRADTEREXESLAHSALREY

Fr Giosue BONZI, the Society’s spiritual adviser and elder brother of Encounter, accompanies
members of Casa Famiglia to join community activity

KERERTPREH S

Mid-Autumn Festival party at Casa Famiglia

EEMTFUBTFEEERFBES

Members of Lions Club of Lion Rock Hong Kong visit Encounter
BEE KM EET K B S 58F AR

Family members of Encounter and Concordia visit Ocean Park

74 T 45 % 2% B A o B — [R) 5 B 5 oW A

Members of the 4 units of Casa Famiglia visit Inspiration Lake together
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Community Psychiatric Services

Community psychiatric services provided by the Society include halfway
houses and Integrated Community Centre for Mental Wellness — Sunrise
Centre. Halfway houses provide supportive residential service for ex-
mentally ill persons to prepare them for their return to the community.
The Sunrise Centre mainly serves residents of Hong Kong Island South
and Central Districts. Apart from one-stop psychiatric and district support
services, the Centre also actively promotes community education to
increase the awareness of the public towards mental health. In 2014/15,
halfway houses provided service for 158 service users and about 900
members were served by the Sunrise Centre. Highlights of work are
summarized as follows:

Deepening the application of ‘Recovery-oriented Practice’

Deepening application of ‘Recovery-oriented Practice’ was the focus
of service for the year. With the theme of ‘To strive for hope, to be
responsible for oneself, to move ahead with strength’, three recovery
elements were applied in-depth to the services:

RIFHEESELIRE
To instill hope for persons
with psychiatric disabilities

ZiMMBEREAESMN
AEANER
To let them understand

their individual strength
and resources available

Organizing ‘Recovery’ group activities

Through provisions of sports, art, supportive and therapeutic groups
for holistic development in physical, psychological, social and spiritual
aspects, service users are supported to make personal choice and to
develop their potentials for a meaningful life. These activities include
comprehensive art group, integrated sports groups, mutual support
group, life enhancing group, medictaion compliance training group and
interest groups, etc.



= \
=2

REEFEHRER

ZHRBERAESENBYREFTY » Fh
MEERENELRALREERRE - B
BERME - BELER  ETEHRRNE
teEE -

EHRBEERESRPLEEREE
EE
ERRGEERSHEEMHMLANOERR
B¥EE - POSENBRABEER TRT
K, R BRFELMARKE - mat
BATEEEHRERS -

HuEARFETHE

BRI —ERERERERE AR
RERBEL - BOERL - B ERA
BERE  DRAREATHREREE TR
BEHESAS -

BRIEEHERBE—L2HRPLTES

Service users together with staff participate in the Centre’s activity

BEERAERAEETR - CRURRANBETEY

Service users plan boating activity with MTR Volunteers

Marathon

RELE

organized by the Hong Kong Social Workers Association

TEATHER ) BRELE 2015 BHEREBIHLRAES , PRE
Mental Health’ organized by the Social Welfare Department

FERREERNEEEGN T IRERRS Fun, HREEES

Providing new life experiences

Service users not only participate but are also involved in the planning
of activities. The process has widened their horizons and has improved
their community living skills. Activities include Macau visit, camping,
adventure activities and long-distance running competitions.

Facilitating service users’ participation in the management
of the Centre and own affairs

Sunrise Centre has continuously promoted the involvement of service users in
the management of the Centre and their own affairs. ‘Walk & Roll in Company’
is a band made up of members of the Centre and staff who relay the

message of mental health to the community through music and story-telling.

Maintaining close contact with the community

Sunrise Centre is always in close link with the community by working
with various service units for the elderly, youth centres, schools and
resident groups to promote the messages of happy living and caring for
the community to all walks of life.

CHPREESNRECAERABEMNET SN "HE2014, BELEHUNR
Service users from the 3 halfway houses, volunteers and staff participate in the ‘Sowers 2014’ Charity

RECRAMERSMEETEH S TFASBEEMRN "FATHE-HTH (F8)2014,

Sunrise Centre and groups in the same district organize community education activity ‘More Smiles, More Fun’

5 athletes from Yuet Chi Home participate in the ‘Run in company — Social Worker Day (HK) 2014"

The band ‘Walk & Roll in Company’ performs at the ‘2015 Experience Sharing Session: Promotion of

MBIADY BDIAIDS TESHZ
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‘Best Buddies Hong Kong’ Movement

‘Best Buddies' is a non-profit making international friendship movement,
founded in 1989 by Mr Anthony Kennedy SHRIVER, a member of the
American Kennedy family. The movement promotes one-to-one friendship
between persons with and without intellectual disabilities in the community.
By joining the movement, the community would be able to have better
understanding of persons with intellectual disabilities, thereby fostering
social inclusion. At present, there are more than 50 countries and regions
About 1,900 secondary
schools and universities have joined the movement and its total number of
participants has reached 900,000.

participating in this meaningful movement.

In 2004, Best Buddies International invited and authorized the Society to
establish ‘Best Buddies Hong Kong’ Movement (BBHK). The Society is the
only authorized organization to promote the movement in Hong Kong.
Since October 2012, The Hong Kong Jockey Club Charities Trust has
sponsored the administrative and activity expenses of BBHK for three years
for the promotion of social inclusion. In celebbration of the 10" anniversary
of the establishment of BBHK in 2014, special events and exchange tours to
Mainland China were organized. Highlights are shown below:

Continuous increase of participants

In 2014/15, nearly 250 pairs of buddies were matched and 18 chapters
were formed in tertiary institutions, secondary schools, corporations
and neighbourhood. Over the past 5 years, the number of participants
of BBHK has increased steadily with an accumulated total of over 1,000

pairs of buddies from different chapters.

BBHK & & it ¥ 8 B
Number of BBHK Buddy Pairs Formed
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Organizing BBHK Annual Gala Dinner cum Corporate
Partnership Recognition Ceremony

Celebrating the 10" anniversary of BBHK and showing appreciation to
our corporate partners for their support of social inclusion, a ceremony
was held on 5 July 2014. Over 420 guests and buddies attended the
event.

Guangzhou Exchange Group

Promoting the spirit of social inclusion of BBHK, the Society visited
Guangzhou on 20-21 June 2014. During the visit, representatives of BBHK
exchanged their views and experience with the Guangzhou Disabled Person’s
Federation and the Guangdong Love Express Family Resource Centre at the
seminar named ‘Experience Sharing for the Promotion of Inclusion between
Persons with Disabilities and Community’. Staff members of several
rehabilitation organizations from Mainland China were invited. BBHK also
visited the Huiling Nursing Centre in Guangzhou for better understanding
the services for persons with intellectual disabilities in China.

The 11" BBHK Electric Cooking Competition

Electric cooking competition is the annual major event of BBHK. Every
year about 300 abled and disabled persons team up to participate in
the competition. The first round of the 2015 competition was held in
March and as before the event was supported by members in various
fields. The final was held in April 2015. Four LegCo members and
Miss Sheren Tang, famous TV and movie actress, attended to show
support.

FERAR T REEREHE, THHER

Ten pairs of buddies are given the ‘Best of the Best Buddies’ awards by guests of honour
—BERNBHABERBEMESB

Buddies enjoy the happy moment at the ceremony

BBHK /N ME M EL ANMEERBRAL T EFEE  BNTESLERL - ERE
EFHETFRBPL EMREABHLTIRARBERKRRTRRAEDS

BBHK successfully exchange with rehabilitation agencies in Mainland China including Guangzhou Hong Chi

Centre, Shundi Xingyu Social Service Centre, Department of Social Work of the South China Agricultural
University and Guangzhou Yang Ai Special Children Parent Club, etc.

BBHK B SREMBEEEPOEERARE LE

BBHK Exchange Group and Guangzhou Huiling Nursing Centre share service experience
ARERREEREERAENTRAABOGEERMBELLE (A2) REAXFERERLE
(E—) aREBR

The Society’s Council Members and Management take photo with President of Guangzhou Disabled Person’s
Federation Mr CHAN Hwak Kwun (third right) and Vice Chairman Mr LEUNG Chor Yi (first left)
BEBRETEEE  RREEIEBOBW

The Electric Cooking Competition demonstrates the spirit of social inclusion
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Services for Persons with Autism and
Developmental Disabilities

The number of persons with autism and developmental disabilities has
increased in recent years. A considerable number of service users of the
Society receive related services at day training centres, hostels, district
support centre, sensory integration therapy service centre and Hin
Dip Centre (self-financed service project). A working group on autism
has been specifically set up for continuous improvement of quality of
training services in various respects. Highlights of work in 2014/15 are

shown below:

Services at Day Training Centres, Hostels & District
Support Centre:

Strengthening the use of Evidence-based Interventions

Service units are urged to adopt the globally recognized ‘Treatment and
Education of Autistic and related Communication handicapped Children’
(TEACCH). The use of the ‘Picture Exchange Communication System’ (PECS) is
also encouraged. It is recommended that service users suitable for PECS at every
day training centre should be selected for communication training so as to help
them receive correct messages and express their needs, thereby strengthening
their ability for independent living. Currently, there are five day training centres
adopting PECS for communication training. The Working Group has also
translated the English version of the Communication Training Assessment Scale

of PECS into Chinese to facilitate the application of PECS in service units.

Promoting physical training

Persons with autism and developmental disabilities are encouraged to
participate in physical training such as special marathon and indoor
rowing. The Working Group will continue to explore other suitable physical
activities which help improve their emotion and behaviour.

Cultivating and developing interests

The Society believes that every person with autism and developmental
disabilities has his/her strength. What they lack is the opportunity for
developing their strengths. In this regard, the Society encourages their

participation in various interest groups for unleashing their potentials.

Apart from the above services provided for adults with autism and
developmental disabilities, the Society, applying the principle of early
intervention, has offered professional services at Hin Dip Centre and Sensory
Integration Therapy Service Centre for children with autism and those with
developmental disabilities respectively. Services of early intervention are able
to help them adapt to daily life and make use of their own potentials earlier.
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Service users participate in indoor rowing

REEHERBE-C2ABKRFUNES
Service users and staff participate in Special
Marathon together

RBEAESEBERLEM
Service users learn to play guitar

REEBENSEARNEMZS - SHOFESR
EFSRAE

Service users also participate in various art activities.
Some of the art pieces are used for exhibition

A& RAE RS NER X RBER G IRRRE
The Society provides individual or group sensory
integration therapy services

Hin Dip Centre

Individual or group professional treatments are given by therapists for
children with autism and developmental disabilities for their future
development on social, emotional control and communication. Parents may
also learn effective ways to extend such trainings at home.

Sensory Integration Therapy Service Centre

The Centre provides individual sensory integration therapy. Groups of different
kinds such as ‘Sensory Awareness Motion Group' and ‘Self Awareness Course’
are set up. Sensory integration therapy for children is led by therapist
or parents (with supervision of therapist). These groups aim to provide
comprehensive sensory therapy services for the maintenance and adjustment
of the sensory awareness of children at an appropriate level.

In addition, the Working Group encourages the participation of staff
members in talks and seminars given by local or overseas professionals. It
has also uploaded successful cases to the database of the Society’s intranet
for reference of staff members who can make use of suitable means of
intervention in their daily work. Visits to other rehabilitation organizations
have also been arranged for staff members for the understanding of different
service conditions and the exchange of skills and knowledge.

MBIADY BDIAIDS TESHZ



RAKEREBXEPRONESELRLELELRED
Members of Tin Shui Wai District Support Centre participate
in various social inclusion activities

BFRERTMA TSR "RERELYFE, 0FD
Families in the community and persons with intellectual
disabilities participate in activities of the ‘Ambassador of
Happiness Pilot Project’

N SRR AT IR B P AR
Primary students and persons with disabilities get to know
one another in the activity

TNRTFEZIRAEMHE RNBHERERTES
B 2014 HEEXRFH N

The 'Education cum Volunteer Training Project for Primary
Students' is the recipient of the ‘2014 Social Capital Builder
Award’ presented by the Community Investment and
Inclusion Fund
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Community Support Services for
Persons with Disabilities

The Society has worked diligently to provide suitable day care and district
support services for persons with disabilities living in the community to
facilitate social integration. Training and caring services are provided on
the basis of ‘people-oriented’ approach in the form of one-stop and muilti-
disciplinary services to strengthen the support to persons with disabilities

and their caregivers.

During the year of 2014/15, the Society has provided over 300 service users
with services of district support centre, residential respite service, and day
care service for persons with severe disabilities and so forth. The concept
of ‘point, line, and plane’ was applied to the provision of district support
services for persons with disabilities. Stakeholders of the neighbourhood
are united together through the application of this concept, i.e. lines are
connected by points and planes are joined by lines. Highlights of work for

the year of 2014/15 are summarized below:

Tin Shui Wai District Support Centre

There were over 260 members in the Tin Shui Wai District Support Centre
in 2014/15. Apart from the provision of one-stop and multi-disciplinary
services for persons with disabilities and their family members, the Centre
has developed as an inclusive platform to promote mutual understanding
and to advocate inclusion through interaction between persons with
disabilities and the community.

Introducing the ‘Ambassador of Happiness Pilot Project’

Service units in Tuen Mun District and Yuen Long District and "Joyful
Odyssey’ launched the ‘Ambassador of Happiness Pilot Project’, a community
education programme, in October 2014. Families in the districts made
friends with persons with intellectual disabilities through playing games,
bringing ‘happiness’ and ‘harmony’ to the community.

Launching the ‘Education cum Volunteer Training
Project for Primary Students’

The team of social workers in Tuen Mun District and Yuen Long District launched
the ‘Education cum Volunteer Training Project for Primary Students’ in 2014/15.
The campaign was targeted at primary students and persons with disabilities.
Primary students through participating in various activities learnt how to get
along with persons with disabilities, thereby mitigating discrimination towards
persons with disabilities and promoting community education.

‘Friends of Tuen Yuen’ Volunteer Group

The volunteer group is made up of members of the community. Through
training, the Group provided different volunteer services for service units. In
2014/15, the number of volunteer hours has reached 6,700.

MBIADY BDIAIDS TESHZ
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Joint of Love Volunteer Group

The volunteer group is made up of service users who reciprocate services
they have received. Visits and other volunteer services have been
provided by the Group for people in need in the community. During
the year of 2014/15, the number of hours served by service users has
reached 1,100 with over 330 participants.

District Service User Meetings

From March 2010, service users in Tuen Mun District and Yuen Long
District, with the assistance of staff members, hold meetings on a regular
basis. Members of the second committee were elected for 2014/15.
District affairs and policies concerning persons with disabilities are topics
of discussion at the meetings. Service users participating in the meetings
become more aware of their own rights and put them into practice. For

details, please refer to page 77 of this Annual Report.

B0, BT 2014 E/MNEH
TR R, BRAE TEK
EX . BLIRBARTERBLESE
In 2014, the event ‘Happiness in Mid-
Autumn’ organized by the Joint of Love
Volunteer Group received silver award
in a volunteer service campaign held by
the Social Welfare Department

RBERENRGRLEMEAE
Service users co-operate with each other
in the meetings

RBERENRGFELERRR
Service users express their views in the
meetings

Social Enterprise

‘To enlist support from the commercial sector for job creation is not only the
direction of the Society's vocational rehabilitation and development services
but also one of the aims of setting up social enterprise. In 2003, the Society
established a related company named Hong Yung Services Limited (Hong
Yung), which is limited by guarantee, to operate all social enterprise businesses.
Pursuing the mission of the Society, Hong Yung takes an active part in fostering
the employment of persons with disabilities in the open market, enabling them
to integrate into the community and to become self-reliant. Hong Yung has
developed a broad range of businesses, which include services of retailing,
catering, group purchase, cleaning, air sterilization and pest control, etc. All these
services provide service users of workshops, supported employment and on-the-
job training programme with diversified and workplace attachment training as
well as employment opportunities. Working at social enterprise can particularly
help persons with disabilities, who are going to work in the market, to well

prepare themselves. Highlights of work in 2014/15 are shown as follows:

Increase in total turnover

In the year of 2014/15, the total turnover of Hung Yung reached
approximately HK$5.73 million, representing an increase of 36% over the
same period last year. Hong Yung employed around 50 employees with
disabilities (See Table 1), which accounted for 75% of its total number of
employees. In addition, Hong Yung provided nearly 800 hours of training for
persons with disabilities. The results were satisfactory.
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MR ERH—EABNTE  BUHBALEBRRATEE
‘City Cafe’ and ‘Madam Hong Cafe’ provide workplace attachment and real

training venues for persons with disabilities. They also create a platform for persons
with disabilities and community members to understand one another

—REER2015F 1 815 BHE TBERE, fAEaE
Guests at the opening ceremony of ‘City Cafe’ on 15 January 2015

AREREBHBLIMAD) BARKEBRABRITREELL (£—) ~
REBEAABRBEIBISHER (D) - BEERXCEBEERFER
Zt IP(E—) EFHRER

The Society’s President Dr IP Yan Ming JP (second left) accompanies Ms Florence HUI,
Under Secretary for Home Affairs (first left), Rev. Joseph HA Chi Shing OFM,
Aucxiliary Bishop of the Catholic Diocese of Hong Kong (second right), Ms LI Mei
Sheung JP, Director of Leisure and Cultural Services Department (first right) at
ribbon-cutting ceremony

AERRERBPBLIP(L) REEREIFRARLEL () REARBEE
RERANPS

The Society’s President Dr IP Yan Ming JP (left) and Council Chairman Mr YUEN
Kwok Wing, Kevin (right) taste the milk tea prepared by service users

WA R B R ERRE
The two social enterprise cafes featured in local print media
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Awards

TR URGET IR ) (BERMTEE )

Top Ten "Happy Work Place’ Award (Madam Hong Cafe)

F2ostd ) RIE (FEHFRE)
‘Caring Social Enterprise’ Award (City Cafe)

"+ \REERE, 818
‘18 Districts Caring Employers’ Award

'EREEBHEECEARE | S CFERCEEARERE
"The 5" Hong Kong Outstanding Corporate Citizenship Award’
- Certificate of Merit in the Category of Social Enterprise

Successful bidding of the permit to operate the light
refreshment restaurant at the Hong Kong Museum of History

With prominent operational strategies, Hong Yung successfully obtained
the permit to operate the light refreshment restaurant at the Hong Kong
Museum of History through an open bidding under the Leisure and Cultural
Services Department in 2014. The restaurant is called ‘City Cafe’ and it is
the Society's second social enterprise cafe located in the museums of the
Department. The City Cafe, with subsidy from the ‘Enhancing Employment of
People with Disabilities through Small Enterprise’ Project of the Social Welfare
Department, has employed 14 persons with disabilities to take up different
posts at the cafe. This allows them to fully demonstrate their work abilities.

Providing cleaning service in university hostel for ten
consecutive years

In 2014, Hong Yung successfully obtained the service contract of Jockey
Club Student Village Il of The University of Hong Kong again through open
bidding. This has been the 10" consecutive year that Hong Yung provides
cleaning service to the hostel. This not only recognizes the service quality of
Hong Yung but also gives our employees with disabilities a big boost.

Receiving different awards

In 2014/15, Hong Yung received awards in different competitions. These
included:

i 4

Organizers

HEEANERERGHSEEMNER
Marketing Consultancy Office (Rehabilitation)
of the Social Welfare Department

BB ERBHE BEERMS

The Hong Kong Council of Social Service,

The Hong Kong Joint Council for People with Disabilities
EBEENRER AEHBERES

The Hong Kong Productivity Council, Committee on
The Promotion of Civic Education

*x— ZFERMEEFEFMNRBERZEAH
Table 1 Number of Service Users Benefited in Social Enterprise

1. BRrERERAMFET (B0ER)
Hospital Authority Co-op Shop (contract expired)
2. BRI ZRBERRSBRB
Cleaning/Air Sterilization & Pest Control Services
3. BERERFS Catering Services
- BEMLEE (B8 HEYE)
Madam Hong Cafe (Hong Kong Museum of
Coastal Defence)

- BERE (BERELEYE)
City Cafe (Hong Kong Museum of History)

#8 A B Total

2014/15 2013/14 2012/13 2011/12 2010/11
AR/ = HE e AR/ = HE dll R/ 255 R/ 25
Training/ Training/ Training/ Training/ Training/
Employment  Employment Employment Employment Employment
- - 0/1 0/2 4/1
15/33 19/29 23/30 23/ 31 23731
17173 0/3 - - -
3/13 - - - -
35/49 19/ 32 23/31 23 /33 27 /32
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‘You' Are by My Side

RFEAERALBBHNE

Story between Family Member of Service User and the Society
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BREXRZE(E)B2012F 11 ARREFERRREXRE

Ms CHAN Lai Ying (left) has been the Chairperson of Fu Hong Parents’
Association since November 2012
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Ms CHAN Lai Ying
FRRREXE

Chairperson of Fu Hong
Parents’ Association

B B &

Fu Hong Society

I\/Is Chan Lai Ying is like any ordinary housewife. She goes to
work, takes care of her children and family. Her intellectually

disabled brother, however, makes her life less ordinary than most
of the people. Since her mother passed away, she has taken the
responsibility for looking after her brother in every little way, making
him a part of her life.

Ms Chan has made a lot of friends with intellectual disabilities in her
brother's hostel. Some of them are warm and pleasant, some are sad at
times and some get excited easily. They will try to use all possible body
languages to communicate with her. Generally speaking, they lack the
ability to express themselves and it is hard for them to tell people how
they feel. They always long for someone who can understand their
minds and stay by their sides. Ms Chan has once felt perplexed and

worried about looking after her brother.

Ms Chan said frankly, ‘I'm not a psychologist, nor can | understand the
feeling of persons with intellectual disabilities. Every time when | visit my
brother, | can only take him to the Chinese restaurant and treat him with
his favourite roast pork rice. Every time when I'm at the entrance of the
Centre, my brother's friends will tell him at once. My brother will soon
rush to me and hold my hands tightly as if he wishes to thank me and
reminds me not to forget him. When | see his contented face and hold

his hands, my heart would be full of gratitude.” Ms Chan has deeply
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realized that this happiness is neither from her mother’s entrustment,
nor the responsibility for being a sister. It's because she has learnt the
simple love of persons with intellectual disabilities through her brother’s

simplicity.

Ms Chan shared her feeling, ‘Thanks to my brother, | am able to
understand the needs of persons with intellectual disabilities. | also thank
my mother for urging me to take up the responsibility for taking care of
my brother. I'll take good care of my brother and dutifully perform my
duty as a sister.” From the moment she started looking after her brother,
she has learnt to be simple and thankful. It has also motivated her to
take an active part in the affairs of Fu Hong Parents’ Association (FHPA)
to fight for the benefits of persons with intellectual disabilities.

Looking back on the road walking jointly with the Society, Ms Chan'’s
role has transformed from a family member of service user into the
Chairperson of FHPA. In the past 10 years, she witnessed the continued
development and growth of the Society and that of her brother and even
herself. In the past years, the Society and FHPA have closely worked
together and they have mutually supported each other. FHPA, with the
support from the Society, has been able to advocate parents’ participation

in government policy and quality of services provided by the Society.

Like most of the parents, Ms Chan has learnt the spirit of selflessness
from persons with intellectual disabilities. She is full of gratitude and
wishes to share her experiences with people in the same boat, including
siblings and caregivers of the second generation, to jointly advocate
the rights of persons with intellectual disabilities. She hopes that FHPA,
as a close partner of the Society, would be able to pass on the torch to
more ‘brothers and sisters’ like her, for giving persons with intellectual

disabilities a brighter future.

EHRRRXRENED L - R (H)ERPISHE
AELRRIBERBKEBRIAKRLTEEYE
Ms CHAN (right) and Ms Rose LAU, Permanent
President of the Associacao dos Familiares
Encarregados dos Deficientes Mentais de Macau,
encourage each other at the event of FHPA
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Unconditional Love
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Stories between Service Users and Family Members
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Angel
RKEEZEPORBERS

Service User of Tin Shui Wai
District Support Centre
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Mother
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Angel’s behaviour and emotion
have both improved after joining
the group

ngel is a typical person with intellectual disability and-autism.
AHer behaviour and emotion are often.affected by the external
environment. Although Angel has enrolled in special school for many
years, she could only spend no more than 2-3 hours a day at school
because of the fluctuation of her behaviour and emotion. Every day,
Angel’s mother had to be on standby at home. Once the phone rang, she
had to pick Angel up immediately. Angel's mother had no peace of mind
and no time of her own day in day out, not to mention social life or career
development. This not only had been the life of Angel’s mother, but also
the lives of the majority of parents of persons with intellectual disabilities.

Although school life may be difficult, it had been a shelter after all. However,
Angel’s school life had formally come to an end in 2013. The hope for

getting a place in a day activity centre was far from being seen. Only parents
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of persons with intellectual disabilities are able to fully empathize the above
moment, which is a mix of anxiety and worry. Under the circumstances,
Angel’s mother, who was accompanied by a social worker from Angel’s
school, went to Tin Shui Wai District Support Centre to try to find out if there
was any suitable service available for Angel. Angel’s mother recalled that
she did not have any expectation when she first contacted the Centre, not
realizing that she just stumbled across the turning point.

In the Centre, Angel has joined a special group which was
specifically designed for persons with autism. Angel’s mother
remembered, when she took Angel to school before, she always had
an unsettled feeling. However, after Angel has joined the group,
she seems to become more adaptive than expected. The time Angel
spends in the Centre has become longer and longer, and her mother
has become less worried. Angel’s mother explained that although it's
just a feeling, it's very important indeed. It is because the life of the
two has been interlinked and intimately connected. If her emotion is
stable, Angel's emotion will be the same as well.

Angel's mother said gratefully, ‘I have observed that staff members of the
Centre work wholeheartedly. They are passionate and warm. The ways the
Centre teaches Angel are different from that of her school, enabling her
to learn in an easier way. In addition, after understanding the individual
needs of each member, training programmes and methods for handling
behavioural problems would be tailor-made for individual group members.
This makes the service pertinent to the actual needs of group members.’

Angel’s mother also appreciates that the Centre is willing to spend time in
understanding the behaviour and emotion of group members. Whenever
Angel has emotional or behavioural problems, staff member would try
different ways to find out what she thinks and to help her control her
behaviour and emotion. A set of guidelines covering different scenarios

has been devised for Angel, enabling her to achieve marked improvement.

Angel’s mother reiterated that the services provided by the Centre
have not only resulted in Angel’s improvement but have also helped
her family tremendously. As a mother, she can now really take rest
because her daughter has regular training activities in the Centre.
She also has the opportunity to handle her own illness and emotion
and to receive treatment. She said gratefully, ‘All the pressure that
my family and | have endured has now been able to be relieved due
to the support of the Centre.’

TR NRREEPLN "TRE
R, B RRER

Parents of the special group
express their views at the meeting
of ‘Parents Alliance’ of the Centre
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Pak Sing
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Service User of Tin Shui Wai
District Support Centre
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Mother

ak Sing is a person with moderate intellectual disability and autism. He
Palso lacks the ability to speak. Like Angel in previous story, he had to wait
a long time for a place in day activity centre after he graduated from special
school. When the special group for persons with autism held by Tin Shui Wai
District Support Centre started to recruit members, he became one of the

very first to join. It was not long before he could grasp the flows of training.

However, Pak Sing did not communicate well with staff or other members
of the Centre. Whenever his need was not met, he would use his chin to
nudge others’ hands in order to express his needs and requests. Noting
this behaviour, staff members of the Centre attempted to make use of the
Picture Exchange Communication System (PECS) to teach Pak Sing how to
express his basic needs such as drinking, going to toilet and having snacks.

TR RIIRES R E R F R AR
Service users of the group receive training for
the co-ordination of eyes and hands
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Mr WONG

BREE R it IR #5 3 F &
Service User of
Sunrise Centre
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At the beginning, staff members taught Pak Sing how to differentiate
and use each picture card. After a few months' training and practice, Pak
Sing has been able to use the cards effortlessly. He even approaches staff
members by using picture cards so that they can understand him better.
The more he uses picture cards, the less he uses his chin to nudge the
others. Later on, more and more cards are added and Pak Sing handles
them effectively. His communication skills have gradually improved.

Pak Sing’s mother, who has been behind him all along, is very grateful
to the staff members. She said, ‘The Centre’s staff realize the needs
of Pak Sing and act quickly to minimize his inappropriate behaviour so
that he can better concentrate on learning.” Pak Sing’s mother stressed
that the Centre provides not only necessary training to improve Pak
Sing's patience, but also opportunities for Pak Sing to interact with staff
members. The interaction enables Pak Sing to learn how to communicate
with others and to improve his temper. Now, even when Pak Sing comes
home, he would listen to his mother. The face of Pak Sing’s mother is
beaming when she thinks of her son’s changes.

F+ X

Mrs WONG

r Wong couldn’t get used to his retirement life, together with
his worry about his own health and financial situation, he finally
suffered from depression. His situation got worse and he needed
hospitalization. Even after Mr Wong returned home, he still needed
to receive Electroconvulsive Therapy treatment. He later joined Sunrise

Centre as a member to receive community psychiatric services.

When staff members of the Centre first met Mr Wong, he still needed his
wife to stay with him; he remained quiet and had no eye contact with other
people. Previously, Mr Wong loved calligraphy, listening to oldies, Cantonese
Opera and getting to know current affairs. But when Mr Wong became
sick, he lost interest in anything. He behaved perfunctorily in morning walk
exercise with his wife and was quiet in the Centre’s activities. Fortunately,
under his wife's encouragement, he came to the Centre daily to read
newspaper in order to keep in touch with the society. One month later, Mr
Wong started chatting with other participants. Mrs Wong accepted Centre
staff's suggestion of encouraging her husband to participate in the Centre’s
activities alone. About two months later, Mr Wong’s situation improved. He
was even willing to take a training course of security guard and he is now
back to the workforce and working as a part time security guard.
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The story of Mr Wong demonstrated the mental health recovery-oriented
practice. According to William Anthony (1993)', it would be important
for a person in recovery to feel that he is living a life which is meaningful,
satisfied and of contribution to the society. Apart from Mr Wong's own
efforts, his wife's support is crucial to his recovery. At the start of recovery,
Mrs Wong provided encouragement and support to her husband.
Throughout the process, she kept in contact with the social workers to
complement their support services according to the recovery progress of
her husband, maintaining daily family activities and exercised with her

husband. All these were essential towards Mr Wong's recovery.

Mr Wong said that the turning point of his recovery was when her wife
told him: ‘I'll be sick one day and need you to take care of me. If you
do not recover, who can | rely on?" Mr Wong immediately realized that
he must actively participate in the course of his recovery in order not to

disappoint his wife.

The care and support from his wife do provide Mr Wong meaning of
life and the momentum for recovery. His part time job has relieved his
financial stress and made him feel capable of contributing to the society.
Furthermore, doing exercise daily keeps him healthy. Although Mr Wong
still needs medication on his depression, he has successfully recovered and
embarked on a meaningful and satisfied life.

BEAARBMENSR  EXERBSEPLED
With the encouragement of his wife and staff
members, Mr WONG actively participates in
activities held by the Centre

' Anthony, W. A. (1993). Recovery from mental illness: The guiding vision of the mental health service system in the 1990's. Psychosocial Rehabilitation Journal, 16(4), 11-23.
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Chun On
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Service User of
Yau Chong Home
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‘Friends’ With Heart
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Stories between Service Users and 'Buddies'

J& Sir

CHAU Sir

hun On is a service user of Yau Chong Home. He has a full
C time job and is passionate about running. In the beginning of
2013, Chun On wished to participate in an open running race with
a theme of social inclusion. The regulations required ‘two to run’
so Yau Chong Home matched Chun On with a community buddy

named Chau Sir to be his ‘running buddy’.

In the past two years, Chun On and Chau Sir participated in races of
various scales. Through training and exchanging views on running,
they not only share the same hobby but also the joy and sorrow in
daily life. Chau Sir takes this friendship seriously. He would bring
Chun On to his company’s gatherings and introduce Chun On to his
family members. Mrs Chau said, ‘They always communicate with
each other through WhatsApp. When we are shopping and if my
husband finds something suitable for Chun On, he will buy it for
Chun On. The two of them are real buddies.’

They both joined the ‘Best Buddies Hong Kong’ Movement Exchange
to Guangzhou in June 2014 to promote one-to-one friendship to
local rehabilitation agencies. Chun On still remembers the visit
vividly, ‘Chau Sir would inspect very carefully to ensure | have every
necessary item and identity documents with me. I'm so touched! A
man can be such attentive.” In regard to this deep friendship, Chau
Sir remarked, ‘I hope this friendship, which starts with running, will

"o

have a long, long way to “run”.
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Shui Fong (front left) and other regular friends accompany family
members of Concordia to take ferry to Yim Tin Tsai
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Chun On (right) and his ‘best
buddy’ CHAU Sir (left)

Running, like friendship, needs co-ordination in many ways. To be
able to find the ‘best buddy’ in life, just like Chun On and Chau Sir
who share love and sincerity and enrich the life of each other, is as

happy as a treasure is found!

fu-l ke
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Shui Fong
MEFNE AR

Regular Friend of
Concordia Casa Famiglia

Family Members of Concordia

hui Fong is a regular friend of Concordia Casa Famiglia. The
Sorganization she belongs (Society of St Vincent de Paul of St
Benedict Parish in Sha Tin) always accompanies members of Casa
Famiglia to participate in community activities, and even organizes

various kinds of inclusion activities for them.

In early 2015, Shui Fong's organization invited members of Concordia and
50 low-income families in the district to take part in the activity of ‘Family
Dinner’. Apart from having dinner, members of Concordia could also
take this opportunity to chat and socialize with friends of different family
backgrounds, bridging the gap between persons with intellectual disabilities

and members of the community.
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As Shui Fong said, ‘Pui Fun was very quiet in the beginning. Now she has
become lively and funny. She even calls people “beauty”. Yuet Shan, who
is a person with autism, took the initiative in presenting handicrafts to Rev.
Dominic Chan, Vicar General of Catholic Diocese of Hong Kong and other
participants even it was the first time he met them. | believe when they
have more chances to take part in group activities and more contact with
members of the community, they would become cheerful and active. In
return, the community would have a better understanding of persons with
disabilities, thereby fostering community acceptance.’ Just when Shui Fong
was about to share the happy moments of the outing with members of Casa
Famiglia, Yuk Man, a member of Concordia, as if he could read her mind,
chipped in, * We are so grateful that she and other regular friends took us to
Yim Tin Tsai. We ate a lot of tasty food on that day!”

Shui Fong and another regular friend Miss Tong said sincerely that they
enjoy being friends with persons with intellectual disabilities because they
are honest about their feelings and are so lovely. They also feel contented
easily and this is indeed the thing we should learn. "We hope more members
of the community are willing to understand and know more about persons

with intellectual disabilities, giving more love and care to the community.’

It is obvious that Casa Famiglia provides a socially inclusive platform for
members of the community to better understand persons with intellectual
disabilities through interaction. Together with love and sharing, they have

established deep friendship, enriching the life of one another.

18X (6) Bt EE AR (£) Bk EE R
Yuk Man (right) and his regular friend (left)
visit Yim Tin Tsai together

HMBEFNRERSERSHRNER - BT RS HE "REER, FEH
Family members of Concordia join ‘Family Dinner’ with Rev. Dominic
CHAN, Vicar General of Catholic Diocese of HK and volunteers
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Hand in Hand on the Road to Recovery
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Stories between Service Users and Staff Members
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Wai Man enjoys joining the Centre’s activities, especially sunning outdoor
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Wai Man
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Service User of Lok Wah
Adult Training Centre

ai Man, a person with moderate intellectual disability and Down
WSyndrome, has received services in Lok Wah Adult Training
Centre since 1989. In early years, his self-care ability and work skills
were satisfactory that he could go out to receive pre-vocational training
in daytime and went back to the Centre after training. Since 2002, he

has received day training and residential services in the Centre.

In 2008, the 58-year-old Wai Man was diagnosed with encephalatrophy
after he fell into a faint. Since then, his mobility, self-care ability and
health condition deteriorated massively in the following years. Currently,
Wai Man, who stays asleep most of the time, has to rely on nursing care,
depend on wheelchair for mobility and use urinary catheter as well as
nasogastric tube.

To keep Wai Man's appearance neat and tidy, staff members of the Centre
have made a custom-designed pants for him. By wearing this pants, the
urinary catheter can come out from the side of his thigh, making it easier
for cleaning while facilitating the inspection by nurses. The design of the
pants also prevents Wai Man from drawing unnecessary attention when
joining community activities. Furthermore, nurses and social workers
put emphasis on Wai Man'’s opportunity to participate in training and
community activities. Whenever it is possible, Wai Man would be allowed
to join community activities with other service users. Social workers will
pay special attention to his health and motor conditions when designing
training courses. When planning large-scale outdoor events, staff members
will take various facilities into account so as to meet the needs of Wai Man.
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In spite of Wai Man’s gradually deteriorating response to the
surroundings, he receives even more care by the staff members, who
are always there to ensure that Wai Man' rights of getting care and

participating in the community have been maintained.

From staff members’ point of view, Wai Man is a diligent worker
and knows how to ‘enjoy’ his life. Two staff members who have
known him for many years said, ‘In earlier years, Wai Man worked
very hard in the pre-vocational training to “make money” and to be
independent. To “enjoy” his life, he insisted on having a cup of milk
tea every day.” Another staff member said, ‘It's a gift from heaven
that | have met Wai Man. He knows we care for him and in return he
gives us warmth without the need of words. | still remember one time
when | returned from a long holiday, he said to me, “You're back!”

| was really touched by his words."

Wai Man is now on the waiting list for the services of Care and
Attention Home for persons with severe disabilities. Staff members have
worked hard to make sure that the days he spends here are happy ones.
Although one cannot change the fact of being old, degenerative or sick,
persons with intellectual disabilities can still live with dignity and vitality
through receiving appropriate support.

FERBNRY - FREY
Wai Man was lively and active
when he was young
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Ah Kwan now works at City Cafe, which is managed
by Hong Yung Services Limited

\E+¢m’%@ﬁ¥%§$@%7—
NI iEFEAR BTFEED - EELA
RENMBESHRBERE —MH - AR
BRzEO - MESNE THEmBIES - £
HENFEREANS - AMEBEZRINERE
Bt R E TIF - AR EBR L = RIR[E
IH-WmE  —RERTFET -

2014108 AGHEEE TEHRE
X FERBERERBE  REROL
ITERMHETRESHERBERERGE -
—WLUE - P ERE T BEFER o REA
MHNEL #t TEEYPKEBELRERS
BEANGE—EEMES MR T EREM
BONZH BB RBEEE—F - W
HWRBEARBMBOLERL  EEERERM
EREW EABAH M —2 TS
BAEEMENENSE  BRBHETHE
EREEEA BB YAEHABMHT
FEREMRE  RRABEERENEH
METRERRK > RIRAHE -

i (F) B TERH TR, -
EBNBEEE

Efforts of Ah Kwan (right) have
been recognized by the ‘Most
Outstanding Workmate Award’
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Ah Kwan

[ | — |
=
HEBERRPOLOBERASE Staff Members

Service User of Kwai Hing
Vocational Development Centre

bout 10 years ago, a big man joined Kwai Hing Vocational Development
ACentre. He is Ah Kwan, a service user who is capable of working but
is reticent and lack of confidence. Owing to his lack of confidence and
the existence of work pressure, Ah Kwan was not willing to seek open
employment. Although he had been employed in the past, he could only
stay in the job for a short while. He then resigned and requested the Centre

to let him come back. The same situation repeated over the last ten years......

In October 2014, the Society’s social enterprise cafe, ‘City Cafe’, opened
and recruited waiters. Social worker of the Centre asked Ah Kwan if
he was interested in this job. As usual, Ah Kwan said ‘No’ immediately.
Seeing an opportunity to give a boost to his confidence in open
employment, the social worker worked with the manager of the social
enterprise and the head of the Cafe for designing a work schedule with
appropriate scope of work that fitted An Kwan. Ah Kwan was so touched
by everyone’s efforts to encourage him to take the first step one more
time. He therefore hesitantly agreed to give it a try. In the beginning, Ah
Kwan, as usual, found himself difficult to adapt to the job and thought
about giving it up. But with encouragement by the social worker and the
head of the Cafe as well as their constant adjustment made to his work
schedule and arrangement, Ah Kwan, in good mental condition, has
finally been able to give a full play to his talents and work abilities.
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Ah Yan (left) is receiving the training of Intensive Interaction
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It has been more than six months since Ah Kwan started working in the City
Cafe. It has been his longest working record over the last ten years. He has now
become more confident and his efforts are recognized by his family members.

When asked what he feels about this open employment, Ah Kwan said
gratefully, 'I'm so thankful to the head of City Cafe for tailor-making my scope
of work and work schedule and teaching me patiently. | am just like a new
born baby to learn and absorb new things. | still remember | did not know
how to arrange the tableware and worked sloppily in the beginning. Worse
still, | requested to take a rest after working for just a short while and | did so
to ‘re-charge’ myself even during busy hours. However, staff members are like
loving mothers, who encourage me and teach me wholeheartedly. They accept
me to take a longer time to adapt to the new working environment.’

Ah Kwan now becomes the ‘big brother’ in the Cafe. He is able to give a
helping hand to new colleagues. In the last Spring lunch of the Centre, he
even received the ‘Most Outstanding Workmate Award’. On the stage, Ah
Kwan thanked his family members for their support, and used himself as an
example to encourage other fellow workmates to enhance their own values

and be brave to take the first step for seeking open employment.

fr] R
Ah Yan
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2 A BN IR TS & Staff Members

Service User of Sheung Li Uk
Adult Training Centre

h Yan is a service user of Sheung Li Uk Adult Training Centre.
AHer main caregivers are her sister and brother-in-law. In their
eyes, Ah Yan is stubborn, often sits by herself, refuses to participate
in training activities and resists communication with staff members
and other service users. However, her sister notices that recently, Ah
Yan has improved significantly. She has made more eye contact when
communicating with other people, and has been more concentrated and
emotionally stable. She has even found interests in the things around her
and been able to understand simple instructions. What is the cause of all
these changes? Actually her improvement is the result of the adoption
of ‘Intensive Interaction’ in training and communication. Ah Yan'’s sister
said gratefully, ‘Thanks for staff members’ tolerance, patience and love.
They have never given her up and always worked for her best interests,
accompanying her on the road to recovery.’
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Training in the practice of ‘Intensive Interaction” emphasizes that training
should be steered by service users who together with their instructors
build up a responsive environment within which timely actions may be
provided in response to the behaviour of service users. The training
would guide service users out of their closed world and make them
interested in people and things around.

In the story of Ah Yan, parents of service users and staff members have
witnessed that service users are able to make improvements. The story also
provides momentum. On one hand, the enthusiasm of staff members in
work is maintained and fostered whilst the quality of service is enhanced and
the confidence of family members is boosted on the other hand. In fact, it is
proven that professional training services would be able to help service users
in an effective manner only when they are integrated with care and love.

The training of ‘Intensive Interaction’ is a typical example.

B () BRI b A 4 S B h bR B
Ah Yan (left) and her sister participate
in the Centre’s activity together
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The Society is committed not only to serving persons with disabilities and their
family members but also to its corporate social responsibility. In 2014/15, the
Society actively carried out and pushed forward corporate social responsibility
in different aspects, including community involvement, advocacy, employee

relations and environmental protection, etc.

Opportunities for Volunteer Services

The Society promoted the spirit of social inclusion through providing
diversified opportunities for volunteer services including regular visits to
service units, playing games and outings with service users, etc. In addition,
the Society has vigorously recruited individual volunteers as well as corporate
volunteers providing various channels for community members to participate

in the volunteer services.

In 2014/15, the number of people participating in volunteer services
reached 17,600, an increase of nearly 40% over the previous year.
Among the volunteers, the service hours of Mr TSANG Bing Kuen even
exceeded 855 hours. In addition, there are 33 corporate volunteer teams
involving over 600 corporate volunteers. For more information regarding
corporate volunteers and statistics on volunteer participation, please
refer to Part 4 Corporate Communication (p.100) and Part 6 Statistics
(p.119) of this Annual Report.

Service Collaboration Projects

The Society has established service collaboration network with 140
organizations including district organizations, NGOs and educational
institutes. Through collaborating with different organizations, the
community has gained understanding of rehabilitation services and made
use of the strength of one another for improvement of service quality.
The Society’s service collaboration projects with various organizations in

2014/15 are summarized in the table on next page.
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Sham Shui Po District ‘Best
Buddies, Talents in the District’
Social Inclusion Project

Services of Community Affairs Committee
under Sham Shui Po District Council

REERERE-LRPO ORKS)
Caritas Cheng Shing Fung District Elderly
Centre (Sham Shui Po)

Sham Shui Po District Council sponsored an amount of
HK$84,000 to the Society to co-organize the Inclusion Project
in the district, promoting the spirit of Best Buddies HK

EERERE

The Hong Kong Association of Senior Citizens

EEEEEHERERSVFES OLEMRE
Baptist Oi Kwan Social Service Adolescent Early
Intervention Service

1 5X E %€ HOME Centre (SSP)
New Home Association HOME Centre (SSP)

BREFEZRMEHO
Ho Chak Neighbourhood Centre for Senior Citizens
(Sponsored by Sik Sik Yuen)

IR B AN ~ R RR T RS RIS B AL
Primary and secondary schools as well as
rehabilitation units in Sham Shui Po

- ARG =P AR O B E
Co-organized the project with 3 Adult Training Centres
of the Society

- HEHEAT TAE L ) AR EATIE -
BRERR TREAR, B
Co-organized the Inclusion Class of Paper Art, Chair-based
Dance and Stage Magic Performance

- HREBEEBEAL  -BmIEEAL FLEEER
%&I%MIEW A EERE

Organized the elderly visiting team consisting of
persons with intellectual disabilities, ethnic minorities,
adolescents and the elderly

TEEER

- BB TRRAIRKSRBELE
Promoted the ‘Buddies in SSP" Sham Shui Po Photo Competition

RHRBERBLE B3
Attachment Programme for
Students of Special Schools

HEEMNERBRER

Social Welfare Department and special schools

RENFTRBBASBHRERBERBEERS -
RIS B R B R

Provided attachment placements at 9 service units to students of special
schools to better prepare them for vocational training in their adulthood

REHT T 57

Chair-based Dance

yEe
Jade Club

AEHERMRBEMDRIKIIESNE  BL @
ERICORBERETRSGE

Formed exercise groups in 5 service units to meet the needs
of ageing service users with disabilities

B E A

Mental Health Month

S TRERR ~ BT ER AL S RFHE

Labour and Welfare Bureau, Information Services
Department and social service agencies

DITER LS E —RRBATIREBMER, KE
B FURAEREREEHEENEENRH

Increased the community’s awareness of mental health of the
elderly through the theme ‘Living happily at old age — care
for the mental health of the elderly by generations’

[ 4% Teen $51% | 51 2|
‘"Happy Teen Mental Health’
Project

HEESMENRERTDEROEHH
Jointly organized with secondary schools and
youth centres in Southern District

BRIIRBE - BLH - RIBERERD
BHEEERESEE  ASLEHREBHERE -
BERBEHEEENME

School talks, volunteer training, visiting persons with
psychiatric disabilities who lived alone or with single parent
were organized to convey the message of mental health and
caring for persons with psychiatric disabilities to teenagers

TEHBE - e 5B
‘Happy Tour, Happy Life’ Project

BERAERERBEE

Elderly service organizations in Central &
Western District

BEMREEENEE  RBEEANRSE
Persons with psychiatric disabilities organized activities for the
elderly in the district

"B ER, HEFEE
‘Amazing Summer ‘Inclusion
Project

BEFIREHFE

Tuen Mun Catholic Secondary School

BERBEMREEBARANERA LR
REvRE - B EA

Service users were given the chance to have contact with
community members and to enjoy the facilities within the district for
improvement of their social skills and promotion of social inclusion

R e FHAL

BE LOVE LOVE B & K{TH)
Loving & Caring Movement

BREREREHTES
Chinese YMCA of Hong Kong

REKSERBCAEEMCRBRALSAF  REMLRE
EEREE

Provided an opportunity for service users and community members
to co-operate and to display positive energy in the community

01 "h#rTe, SASREERETE—BEEE  SSNHRR—SNES

‘Chair-based Dance’ provides a stage for music, dance and socializing for service users

02 mumEesss "BRARG - hgED, 4 BEENES

‘Happy Tour, Happy Life" allows service users with psychiatric disabilities to serve the elderly within the district

3 KR A RKSERYLEER

Poster of ‘Friends of SSP’- Sham Shui Po District Photo Contest

04 "waiEER EHEIEMENESEERERENE

‘Mental Health Month’ draws attention of the elderly living in the district to mental health

095 "= LOVE LOVE BIEATE , A9 T S ARES (8 & — R AR

Volunteers and service users fold paper airplanes together at the ‘Loving & Caring Movement'

06 #XxvE "RiEETK —REES, HELEHE

Sham Shui Po District ‘Best Buddies, Talents in the District’ Social Inclusion Project
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Troupe members make strenuous efforts to perform in every street drama
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The Society is committed to striving for the rights of persons with disabilities
and their family members by undertaking advocacy work such as community
education and empowerment of service users and their family members.
The former has made it possible for members of the community to better
understand and accept service users while the latter has encouraged service
users and their family members to exercise their civil rights.

Community Education

From April 2013 to March 2015, the Society was sponsored by the
S K Yee Medical Foundation for organizing a series of activities including
publication of district newsletter ‘Southern Voices’ and performance
of street drama ‘They & I for the promotion of the ‘Convention on the
Rights of Persons with Disabilities’. The Society and the community also
worked together for building an inclusive community through different
inclusion projects.

Performing street drama ‘They & I'

A drama troupe made up of persons with psychiatric disabilities and
persons with intellectual disabilities has performed street drama at public
housing estates on Hong Kong Island to convey the Convention and the
message of ‘barrier-free’. In 2014/15, the troupe gave six performances
for the enjoyment of about 500 viewers.
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Hong Society

Troupe members convey the message of the Convention through the drama performance

03 EmxuaEEdEn MFLEERS Fun 58 - AERGERTEMREHORS

‘More Smiles, More Fun’ organized by Sunrise Centre promotes the message of mental health to residents at Wah Fu Estate
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Organizing school talks

Talks on ‘The Convention on the Rights of Persons with Disabilities” and
performance of ‘They & I’ by the drama troupe were organized at a
secondary school and a special school on Hong Kong Island. About 800
students attended the above activities.

Publishing ‘Southern Voices’

Six issues of ‘Southern Voices’, 2,000 copies each, were circulated to
residents, primary and secondary schools and welfare agencies of the
Southern District on Hong Kong Island. The publication included various
content such as ‘Little man with a big story’, words of wisdom and
fun places to go, which featured characters with positive images in the
district, positive messages, rehabilitation services and barrier-free places.

Promoting the message of mental health

With the support of Clinical Psychological Service of the Social Welfare
Department and organizations within the district, a series of mental
health activities were organized for the residents of Wah Fu Estate
including interactive stalls with games and a talk on Positive Psychology.

Over 300 residents attended the said events.

Ayijiqisuodsay |e1>0s 91e40di0D HUMHIY PR
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The volunteer training project gives students an opportunity to interact with persons with

disabilities in a positive manner

02 smAta ) \24s—REEEE

Persons with intellectual disabilities and primary students participate in circle painting
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Launching the ‘Education cum Volunteer Training
Project for Primary Students’

The team of social workers in Tuen Mun District and Yuen Long District
launched the above project in 2014/15. Various activities were organized for
primary students and persons with disabilities. The project helped primary
students to develop a positive image towards persons with disabilities and
to understand and exercise the Convention. Both the participating schools,
Chiu Yang Por Yen Primary School and FDBWA Chow Chin Yau School,
indicated that their students showed positive changes in impression and
attitude towards persons with disabilities after participating in the project.

Promoting ‘Best Buddies Hong Kong’ Movement

To promote social inclusion and one-to-one friendship between
persons with and without disabilities, ‘Best Buddies Hong Kong’
Movement (BBHK) of the Society takes an active part in organizing
talks for community education. In 2014/15, BBHK held 21 talks at
schools /corporations, attracting around 1,370 students/staff members
to attend the activities.
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Service users introduce their election platforms

02 sy CREesER)  RERBERSS
BBIRZAH - WHKATBCHRE
Yuk Kan (current Chairperson of the Meetings):
| have learnt so much at service users meetings
and have widened my horizons

03 mreRsesrEe—EERNTER
RMEN > MERR - FENEE
Service Users Meetings are not only a medium
for communication and advocacy but also
represent equality and respect

Empowerment of Service Users and Their
Family Members

The Society puts much emphasis on human rights, believing that every
human being has the right of expression and participation in community
life. In this regard, the Society advocates service users’ awareness of
their rights and the exercise of such rights. Service users are given the
opportunity for involvement in the affairs of the Society and that of the
community. At the same time, the Society also advocates the participation
of family members in the rights for persons with disabilities, social policies
and the monitoring of quality of services provided by the Society.

Tuen Yuen District Service Users Meetings

The first Tuen Yuen District Service Users Meeting was run in 2007. In
2009, the concept of empowerment was strengthened and a committee
consisting of service users was set up to encourage service users to care for
community affairs and to understand their rights of expression. Service users
in service units elect their representatives who would attend the Service Users
Meetings. In 2014/15, five meetings were held and the cumulative number
of participants since 2009 reached 400.

,,,,,,,,,,,,,,,,,,
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Fu Hong Parents’ Association

Fu Hong Parents’ Association (FHPA) is a self-support group formed by
family members of service users in different service units. FHPA has its own
constitution and electoral system of Executive Committee. Members of
FHPA would elect the Committee members and the term of the Committee
is for two years. Since its establishment in 2000, FHPA has been receiving
different kinds of support from the Society such as giving professional
advice on the development of FHPA and providing venue for FHPA to hold
meetings. FHPA, with a total of 430 members at present, is concerned about
the service needs and rights of persons with disabilities and their family
members. Through diversified activities, FHPA enhances the understanding
between family members and promotes mutual support. For parent

participation, please refer to Part 6 Statistics (p.118) of this Annual Report.

After years of development, FHPA has become an important and close
partner of the Society. The former Vice Chairman, and now the Adviser
of FHPA, Mr LO Hung Yip, was even elected as one of the Council
Members in 2014/15. This shows that the Society highly values the voices
of family members. On 15 October 2014, members of the 8" FHPA
Executive Committee were elected. The inaugural ceremony was held at
the Annual General Meeting in December 2014. A two-prong approach
was adopted for the business of FHPA in 2014/15:

Strengthening the cohesion of members

@ Organizing social activities

To strengthen the cohesion of members, FHPA organized a series of
activities, including dancing, knitting, making handicrafts, singing karaoke,
going on picnic, organizing service exchange visits (Shenzhen, Dongguan
and Guangzhou) and day camp with a theme of 'Positive Psychology’.
A total of 621 members took part in the said activities.

@ Setting up visit groups

FHPA set up visit groups and paid visits to parents’ groups of Kwai Hing
Workshop and Cho Yiu Adult Training Centre. Members of FHPA also
participated in the ‘Parents Tea Party’ held by the Society on 22 May 2014.
The event provided an opportunity for members of FHPA to share their
experiences with family members of Regional Sub-Committees, enabling
the latter to have a better understanding of FHPA.
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Concern on the needs and rights of persons with disabilities

@ Urging the Government to address the needs of persons with
disabilities and their caregivers

Subsequent to the accidents involving persons with autism and intellectual
disabilities in 2014, FHPA urged the Government to respond positively to
the stress on caregivers of persons with disabilities. In this regard, FHPA
wrote to the Director of Social Welfare expressing their request for urgent
need of more places in subvented hostels. FHPA also supported the appeal
of ‘Alliance for Subvented Residential Care Service’ for more government

allowances to the caregivers of persons with disabilities.

@ Fighting for transport fare concession for persons with disabilities and
increasing the training allowance of service users

The Society was in close partnership with related self-help organizations.
Through collective forces, they succeeded in getting the rightful benefits
for persons with disabilities and their caregivers including the extension
of the '$2 Public Transport Fare Concession Scheme’ covering children
with disabilities under the age of 12 and more green minibus routes. In
addition, the Social Welfare Department finally agreed to the request of
parents’ organizations to increase the daily training allowance of service
users of vocational rehabilitative services from HK$21 to HK$26.5.

@ Monitoring the government policies relating to persons with disabilities

In connection with the public consultation on Voluntary Health Insurance
Scheme conducted by the Government, FHPA organized a talk on
this topic on 4 February 2015 for parents. Details of the scheme were
explained and the views collected, in the format of a joint letter, were
forwarded to the Food and Health Bureau for their consideration at the
Parents Self-help Association Seminar.
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01 sExseRsFesALBERTaRBAR 03 =sesn aEER:tE, SERE

The Inaugural Ceremony cum AGM of FHPA FHPA organizes the talk on ‘Volunteer Health Insurance Scheme’

02 5 \BHERReREREBRER: 04 s=seesnEBEARBEA+SRAERE
The 8th Executive Committee of FHPA is formed through election Members of FHPA are street fighters for the rights of persons with disabilities
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Care and respect to staff members is reflected in the Society’s human
resources policies. Provision of professional and quality services to
service users cannot be achieved without staff members’ professionalism
and high efficiency at work.

In 2014/15, the total number of staff members of the Society was 1,090
(including 1,003 staff members of Fu Hong Society, 22 staff members
of Agape Society Limited and 65 staff members of Hong Yung Services
Limited). 68 of them were persons with disabilities. Comparing with
last year, 30 additional staff members (2.8%) were employed and 19
of them were disabled (an increase of 38.8%). For the Society’s staff
statistics, please refer to Part 6 Statistics (p.120) of this Annual Report.

The Society has striven for equal employment opportunity for persons
with disabilities and creation of inclusive working environment where
persons of disabilities can unleash their work abilities. In 2014/15, the

Society received the following related awards:

18 Districts Caring Employers’

Both the Society and Hong Yung Services Limited received the
commendation of ‘18 Districts Caring Employers’. The Society also
received a special award for being an awardee for five consecutive years
or above in recognition of its efforts in promoting inclusion employment.

‘Caring Social Enterprise’ and ‘Happy Work Place’

The two social enterprise cafes managed by Hong Yung Services Limited
(Hong Yung), i.e. ‘'City Cafe’ and ‘Madam Hong Cafe’, were respectively
awarded as ‘Caring Social Enterprise’ and one of the top ten ‘Happy
Work Places’ by the Social Welfare Department. The awards recognized
cafes' contributions and efforts in helping persons with disabilities in
community integration.
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Mr Simon LI MBE, JP, Council Chairman of Hong Yung and Dr Joseph KWOK BBS, JP,
Council Member of Hong Yung receive the awards together with disabled staff of
‘Madam Hong Cafe’ and ‘City Cafe’

‘Supreme Inclusive Organization’

Fu Hong Society has joined the ‘Talent-wise Employment Charter’ co-
organized by the Labour and Welfare Bureau, the Rehabilitation Advisory
Committee, the Hong Kong Joint Council for People with Disabilities and
the Hong Kong Council of Social Service. The Society is committed with its
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best endeavours to the promotion of employment of persons with disabilities.
In the Inclusive Organisations Recognition Scheme, the Society has been
recognized as ‘Supreme Inclusive Organization’, the highest award. This shows
that the Society’s efforts to promote employment for persons with disabilities
and social inclusion have been recognized and commended by the community.

Focuses of Our Work in the Year

Developing human resources information system

To cope with the implementation of human resources information system, review
and revamping of internal workflows were commenced. With the new system,
more precise management figures would be available to the Management for
analysis, thereby leading to improvements of management efficiency.

Enhancing the awareness of occupational safety

The Society always stresses on occupational safety and working conditions. This
issue is a regular agenda item in the meetings of Services Monitoring Committee.
A Working Group on Workplace Safety Management has been set up to review
service units' operation and safety measures in the workplace. Special attention is
given to high risk environment where it will be examined by the Working Group
to ensure occupational safety. In addition, the Society’s Building Development &
Maintenance Committee and the Training Department co-organized a talk on ‘5-S
Management Practices’, which assisted staff members in keeping their workplace
tidy and safe, thus reducing the chances of work injuries.

Remuneration and Benefits

Family-friendliness is an important objective of the Society and relevant
measures have been implemented for this. It is expected that staff
members should be benefited from such a policy and measures and be
able to strike a balance between their responsibility towards their families
and work, embodying the Society’s core value of care and respect.

Improving staff members’ remuneration and benefits

Remuneration of staff members has made reference to that of the
civil servants and the open market to maintain its competitiveness
for recruitment. In addition, the Society follows the requirements of
the Best Practice Manual of Lump Sum Grant Subvention System for
Non-governmental Organizations promulgated by the Social Welfare
Department that salary adjustment of staff members by using the
funding from the Government should have the same percentage as that
of civil servants, and the funding received should be entirely for the
salary adjustment of the staff members. The following improvements to
remuneration and benefits of staff members were introduced in 2014/15:
- Salaries of certain ranks were uplifted to keep pace with the open market.
- One-off injection into the employees’ MPF accounts was made.
- Monthly allowances for staff members of certain ranks were provided
to service units with recruitment difficulties.
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‘Distinguished Family-Friendly Employer’

The Society has received the 'Distinguished Family-Friendly Employer’ award
from the Family Council, an advisory body to the Government. This award
recognizes the Society’s achievement in the implementation of family-friendly
policies and measures. Apart from full paid sick leave, maternity leave, paternity
leave, marriage leave, medical and training allowance, etc., new family-friendly
measures introduced by the Society in the year of 2014/15 include:

- Increase of compassionate leave

- Introduction of birthday leave

- Introduction of breast-feeding measures
- Extension of retirement age to 60

Staff Communication

Enhancing management transparency

To boost staff members’ confidence toward the governance of the Society, the
existing policies and procedures adopted have been uploaded to the intranet
so that staff members are able to review relevant content easily. The Society’s
human resources policies are also explained in Staff Handbook. Review of
the existing policies is regularly conducted and the Society would collect staff
members’ views on the areas that have to be revised. Before such revision
coming into effect, prior written notice would be given to staff members.

Developing two-way communication

To strengthen the cohesion of staff members and team spirit, the Society has
set up various channels for two-way communication between staff members
and the Management. Through different channels, views of staff members
can be collected and the Society's business strategies, development plans and
expectation can be conveyed to staff members.

Setting up diversified channels of communication

Various channels, such as intranet, publications, newsletters, all staff meetings,
staff consultative mechanism, staff activities and Fu Hong Focus Groups are
made available to staff members for conveying the latest news of the Society
and staff members are able to express their views.

BEINZRGR—EEBBYE &5
BEUNEBTHEREIZRRAER
All staff meeting is a platform where
staff members of every service unit
can exchange views with the Executive
Director

Having dialogues with the Executive Director

The Executive Director, Ms Becky LUK Wai Yin, who adopts an attitude of
open-mindedness and impartiality when listening to staff members, maintains
effective communication with staff members of different positions. In 2014/15,
four all staff meetings, three staff consultative and development meetings and
nine 'Fu Hong Focus Groups’ were held. Staff members of different ranks were
able to have dialogues with the Executive Director on topics such as service
quality, staff benefits and staff development.
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Care and Reward

Seventy-four staff members (6.8% of the total number of staff
employed) of the Society received Long Service Awards in 2014/15,
twenty-nine of whom with seniority of over twenty years, and amongst
them, two have served for 30 years and one for 35 years.

Through the setting up of a job hierarchy, staff members are able to
develop their career in the Society. Competent and well-performing
staff members are rewarded with promotion. In addition, transfer
of position is available for widening staff members’ exposures. In
2014/15, forty-three staff members were promoted and forty-eight were
transferred.

E I 75N Il_,\

Sharing of Awardees of Long Service Awards

ES+HAFERBRBESE
Awardee of 35-Year Long Service Award
HARE  BEXBEQEURE  8F
EM-2EM-—RABEBANRE  HOH
ﬁ%mwl%&ﬁ%@urﬁJ%@ﬁA
TRAt—E "R, -

For the past 35 years, | am very grateful that |
have witnessed the growth of the Society, and
have shared my life with my colleagues and
service users. Let us keep on providing a ‘Home’
to persons with disabilities through our ‘Love’.

& | mAmExt
Ms CHAN Yuet Mei

B | =rmzt (5-)

2 | Ms KOON Kan Yung (first right)
EHERESEFIEENA REFSHNRE
o OANNRRANRBEAE - R
fib {79 Tﬁ@ﬂﬁ%mﬁ%%ﬁﬁ.m
S EEYHNITEESR -

| have met very good colleagues and
unforgettable service users in the Society. Thank
you for their support which have cheered me up
and have enriched my working life.

ETERBERBESE
Awardees of 30-Year Long Service Awards

5 | BREAE (EHED)
Mr CHEUNG Keen Man (second right, back row)

EHREEIFEEASERRE —MHRE KKXEBH
FAHER  FESEMARBEAERMABENRE -
My fellow colleagues are the best that | have ever met. We all
have the same goal, that is, to work incessantly to give the best
service to service users!
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Longitudinal Survey on Fu Hong Staff’s
Recognition and Practice of Core Values

To complement the continuous development of the Society’s culture, five
core values have been identified in 2009: Care and Respect, Professional
Spirit, Synergy, Pro-activeness and Continuous Improvement. Commitment
to the core values is a driving force for all stakeholders to jointly achieve the
mission of the Society. Every year, the Society conducts Longitudinal Survey
on Recognition and Practice of Core Values in order to understand the
progress of staff members in putting the core values into practice.

In 2014/15, the said survey received a total of 922 sets of completed
questionnaires, accounting for 91.9% of the total number of staff. This is
an indication that staff members take the core values seriously and engage
themselves in the activities of core values. The results of the survey are
summarized below:

hEZLEENFEFES (1-105)

Average Score (1-10) of the Five Core Values

BT
ﬂE}\wuH*Er_

Degree of recognition by
individual staff

201415 EERAE
2014/15 Survey

2013/14 EERE
2013/14 Survey

7.62-7.84

7.49-7.77

HEFELR - LEWNESENFIIE
BLEA EPEBELIMETIRREARR
RNBZFNENEERREREFHEMEM
BERCARE - RENRBELKFEEZE
ROBEE BAOARREEREREEER
B URETEEEBN IR -

Degree of practice by

7.44 -7.61

7.35-7.56

E T I At I Rty
BAEEER %E%%EHE LIEE EEEEF

Degree of practice by
service units

Degree of practice
by the Society
I

7.18-7.34

individual staff

7.25-7.39

7.12-7.34 7.02-7.22

Comparing with the survey results of previous year, the average scores of all
the four aspects increased. It is encouraging that over 50% of staff members
considered the recognition by individual staff and practice by various
stakeholders were improved. The Society and all service units will continue to
live up to the core values, and will strive to provide quality services for service

users as well as desirable working environment for staff members.

BRI TENER 2014 9 B 18 HETEZE
THEROEEERCRAFE, EREBSREE

THNRIDZRE KR

Working Group on Organizational Culture held the second
‘Experience Sharing Session on Good Practices of Core

Values' on 18 September 2014. Colleagues from all service
units were able to share their personal experience
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Statistics 15 events
of training

activities

g 12 Dec 2014

13 Dec 2014
15 Dec 2014
17 Dec 2014

g

gxygr 85 2,607 11,232
A

YR participants JNEE hrs

o

=3
=
g Society
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Table 1 Summary of internal training activities organized by the Training Department

BEAERTE S B BT2REIEY BISEEIIED
IEHRAEE AR MY

Training courses, Total number of Total training hours
talks, workshops and staff participants

Diversified staff training

B VE B EY 1Y
Ba (REHR6S)
Average course evaluation

score for training activities
(highest score is 6)

&
5

4 marks

Staff Training and Development

them considered the training satisfactory (See Table 1).

Degree of satisfaction
on training activities

86 %

EE - BIEBRTARRAEZENEIEE R The Training Department organized 85 training activities or courses of
EEHEN+AE HEBIBETE_FA different topics last year and there were a total of 2,607 staff participants.
FLtAR - ETHHFIESHEE@IE They all showed positive feedback on the training activities held and 86% of
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01 BTABBEREE BRESHIMLEE, TIEHETIEERE
Staff member and service user create a 3-dimensional artwork at ‘Inclusive Art —
Shapes and Colours’ Workshop

02 resas0BEESBNSRan BETH | Wikl
The Society and Cornwall School of The Mental Health Association of HK jointly
organize the training of ‘Intensive Interaction’

03 axENRNREEHEEARFLETRERRNIH T BETHIE,
SR

The Intensive Interaction Coordinator from the UK shares his experience on ‘Intensive
Interaction Training’ with staff members of the Society and other members in the field

Staff training and development

@® Regular training

Thirty-five regular training courses relating to the basic knowledge of
rehabilitation services of intellectual and psychiatric disabilities were
organized. These courses aimed to ensure and equip staff members with
necessary knowledge and skills to carry out their work, and to strengthen
their abilities to cope with daily work and contingencies. There were a total
of 584 staff members who participated in different courses including ageing
of persons with intellectual disabilities, first-aid, and handling of challenging
behaviours and emergencies. In addition, three Orientation and Introduction
Training Sessions were arranged for 107 new staff members.

@ Arts with the disabled

Eight inclusive art workshops on the use of colour were organized. The
workshops aimed to enhance staff members’ knowledge and skills towards
arts with the disabled and to enable them to have more effective use of

colours in different inclusive art activities.

@ Intensive interaction training and behaviour management

Last year, the Society and Cornwall School of The Mental Health Association
of Hong Kong jointly invited Mr Jules McKim, Intensive Interaction
Coordinator of Intensive Interaction Institute in the UK to the Society to give
guidance on the spot to our service units. Mr McKim also gave three sessions
of talk on ‘Intensive Interaction’ and one session on ‘Challenging Behaviour
Management’ to share his knowledge on both subjects and overseas
experience. The event was sponsored by the Queen Elizabeth Foundation for
the Mentally Handicapped, and over 180 staff members of the Society and 90
participants from other organizations attended the event.

@ Organizational culture

In accordance with the Society’s promotion of ‘Organizational Culture’,
four workshops relating to service units’ practice of core values were
organized. The workshops aimed to strengthen staff members’ practice of
organizational culture and core values at work.
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[ ‘SlydygTour to California on Services for Persons with Special Needs

01 ETzaNmEymmRERESETER  REBREBRTON
Staff members visit psychiatric service units in Brisbane, Australia and exchange with
local staff members

02 BIraXEMNSHBEERBEMETER

Staff members also visit special needs service units in California, USA

@ Overseas exchange

Two overseas study tours were arranged by the Training Department, namely
‘Study Tour on Mental Health Services in Brisbane, Australia’ and ‘Study
Tour on Services for Persons with Special Needs in California, USA'. Apart
from learning first-hand local experience and latest development in such
services, staff members have gained service inspiration and would explore

the feasibility of applying foreign experience in the Society’s services.

Professional development training

@® Management staff training

To enhance competence of management staff, two sessions of ‘Course on
Supervision and Training Technique’ were arranged for them. A workshop named
‘Dialogue in the dark’ for executive staff was held to strengthen their problem-
solving capability. Participants of the workshop experienced how to tackle
difficulties in an unfavorable environment, thereby improving their leadership.



0 EtEZRZRERIEI

REERERBEMARLREHENERER
B BIIERERTY tHBIER - BE - E
RENELEY - RELEERE - FHMZE
MBERNAERBEERBAA - DIRAFER
BEINBBEMNE  LUENRBEREZR
tHNBERBERESEER -

@ Other professional development training

Ageing of service users has led to complex health
related problems. The Training Department arranged
seven training sessions including workshop of
Continuous Ambulatory Peritoneal Dialysis (CAPD),
healthy and nutritious diet, psychiatric medications,
and use of elastic therapeutic tape. These courses

equipped staff members with useful knowledge for
dealing with the needs of ageing service users and
treatment of pain.

Encouragement of staff participation
in external training

B8 T i E 5 R 5 s

FRERIEG A BN ERE T 2N E
RE-BE-MisvEg s THEH XA BETFL Apart from internal training, the Society encourages and subsidizes staff
NE@E, EFEFASHEBF _/HAIE _LZLETH members to attend external training courses, talks, seminars, workshops,
BB IEEIEE » RERNERINEZ exchange programmes, visits and sharing sessions, etc. Last year, 202 staff
NEESE—F_T+T="B (FEEX_") A members attended 123 relevant training activities held by external parties
M e T H R LA ELmENE (See Table 2). For better control of infection and prevention of infectious
ARertFE Rkt _+tHUEZLETEBEEENER diseases, 24 staff members were sent to attend relevant courses including
B8 T REATRELMBEEERES ‘Training Course on Prevention of Communicable Diseases in Residential
DRAEZEERINMRER , ~ "HREA (FE Care Homes for Persons with Disabilities and Day Training Centres’,
h) RE R & TERERBETER ‘Prevention of Ebola’, ‘Prevention of Infectious Disease in the Working
RO R Seded | EEBE » DIY R R4 Environment for the Medical and Nursing Fields'. Staff members have
HEH - gained much knowledge on the latest trend of infection prevention.

BIEEMREERBEMENERE
Staff member practises the operation of CAPD

x= EIZmMiEBINEBMRESER

Table 2 Summary of staff participation in external training activities

1% 5l 48 Bp 8
Total training hours

2 AE
N N No. of participants
SERIRAR - U - @
B e ~ T{E - S
THRESRAEE
Q‘ Trai?ing courses, ie'r;ninars, n.n)\nfn 935
TN N conferences, workshops, & h
N HEENEE FT BT exchange visits and 1 fhrs
Statistics of external training activities sharing sessions 202
:. }\ persons I
15 events
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/ EEREHESHSIFERENES - While the Society makes efforts to improve and further develop the scope of
—7 N SEBCAEERBNRR  BWMETRE its service, we have not forgotten our corporate responsibility of protecting the

N,

S

N

BREMNET B8 THRAHELEL - environment, which is in line with the vision of promoting sustainability in Hong
AREHR 201415 FENIRIBRE TESRHRU Kong. All staff members of the Society are committed to the cultivation of green

IANT

~ =z
L:j:j? T culture. The Society’s environmental efforts in 2014/15 are summarized as follows:
'f7|:|]< 1R IR & 15 e Environmental Protection Measures

114
i
1.

i

fi

BYE2MBETERERAEILME A2 20154 3 The Society has launched its environmental protection policy since 1 March

H1HEXERERERSE - ERBEBEMAW 2015 for full implementation of environmental protection measures. Staff

ETFHEATHENRN  ZEBARTESIEE members of all service units where practicable should follow the guidelines of

AEHENBREBEREESE  RABHAMHOT : environmental protection measures drawn up by the Society. The table below
summarizes relevant measures:

RIERERE R

Environmental Protection Measures Strategies

H A BRIR EAZEBIERENBRT r ZBRBEMAFNENSR - EXBHRRTE
Energy conservation REEMHADTERMBAERRE HIERBDEEFEFE -

Reduce energy consumption through switching off unused equipment/appliances,
changing computer setting, modifying air conditioning and lighting system without
adversely affecting the discharge of current duties.

NOILJ310dd TVLNIINNO

TRER e = s

P TREAEREE SBEERE TEBEREEBABNE
B BREIKRBEAENERE -
Safeguard the health of service users and staff members through maintaining
good ventilation with sufficient fresh air supply and cleaning the ventilation system
including air filters and ducts regularly.

B EE X g W) 2 4R TREEAERE fieARAE BAORENZEFHRSEHE

Waste reduction and separation WO EREY - AE - SEEKER - BRREE  RENEAR
BB -
Reduce solid waste through adopting green procurement, reducing the use of paper
and production of food waste; separate waste paper, aluminium cans and plastic
waste for recycling.

RR#AB RINBETERERENSE - A (0B E T HEHERRM

Environmental education BN E RIS - 2NREEEE) RALHE (N7ERD

BARYERERA - BWMEBEMRFEY) MAimETF HET—#
B el -

Create a green culture with staff members through enhancing their participation in
internal and external environmental activities (e.g. encouraging staff members to
attend relevant seminars and workshops; setting up green corners in service units and
organizing joint environmental activities between different service units).

B KRS RBEAITHR2015F1BER In addition, with the support of CLP Power Hong Kong Ltd, ten sets of indoor
RESHERANA (F ﬁi r EFI B)TEYT+ carbon dioxide sensors have been installed at Shek Wai Kok Workshop since
WEAN _SIbRRERS » BIBIRERBEN January 2015. Through the system of demand control ventilation, a balance
BRARSAM - FEEER ’x*ﬁ(ﬁﬁ&i NEREER of energy efficiency and indoor air quality can be struck. Such installation
ZEWEFE  ETHE A REERAE S allows the Workshop to reduce the energy consumption of air conditioning
MEERERE  NABRENBBEINESR ° while ensuring the abundance of fresh air there.
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Environmental Protection Activities

Through various channels, staff members and service users are encouraged
to go green through participation in environmental protection activities.
Sponsored by the Hong Kong Arts Development Council, an exhibition on
"Humpty Dumpty — Colourful Paper Art" was held in the Jockey Club Creative
Arts Centre at Shek Kip Mei on 5-8 September 2014. Over 100 art pieces
with environmental concepts were displayed. Persons with intellectual
disabilities were involved in the process of creating the art pieces. This not
only showcased their artistic potentials but also promoted equality, caring,
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inclusion on top of environmental protection.
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1218 Awards

0O EERETATREEZREESS (EHEL) @ Recipient of the Indoor Air Quality Certification Scheme ‘Excellent Class’

AEeXEHERERALR 204FEHE Kwai Hing Vocational Development Centre of the Society received
ERERESERBR LAEFSFT > REPLO the Indoor Air Quality Certification Scheme ‘Excellent Class’ again in
BENBHNENTZTREZMELENE 2014 by the Environmental Protection Department in recognition of
N-FAF BENERNEREEZERE the efforts made by the Centre for achieving good indoor air quality. In
AOEEZERERREBEANTGEN the meantime, with the excellence in indoor air quality, the Centre has
BERRE - received orders from many health food packaging companies.

Indoor Air Quality CertificateAward!€eremony/cum TechnicallSeminar
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Kwai Hing Vocational Development Centre has received Indoor Air Quality Certification Scheme ‘Excellent Class’ for 5 consecutive years

O BEDBHESHN "RRTERSE, 25T A @ Recipient of Star Award at the CLP GREENPLUS
T8 2014 244818 Recognition Award Programme 2014
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~ The above programme provides a platform for
sharing of effective practices of energy saving.
Through participating in the programme, the Society is
able to share the energy saving measures adopted at
"Joyful Corner’, including implementation of air purifier,
refrigerant economizer, solar film, T5 fluorescent tube,
etc. In September 2014, the Society was awarded the
‘Bronze Award’ of the Social Welfare Organization
category by the CLP.
REBERBEY RAEE—RE, KBALED
E—FREMEMFNENRAR

The Society received STAR Award (Bronze) presented by CLP
for its outstanding energy saving performances in 2014
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The Society values sharing with other organizations. In 2014/15, the Society
received staff members and parents of service users of organizations from
Korea, Nanjing, Hunan, Guangzhou, Shenzhen, Shunde and Cambodia.
Staff members of the Society and those of visiting organizations earnestly
shared their challenges and achievements at work. Through the exchange
programmes, they complemented each other helping in improvements of
service quality. Highlights of work in 2014/15 are summarized below:

Visits by rehabilitation organizations from Mainland
China and Macau

In 2014/15, a number of rehabilitation organizations visited and exchanged
experiences with the Society. These included Shenzhen Charity Net,
organization in Tianxin district of Hunan Changsha, Shunde Xingyu
Social Services Centre, Happy Message Association, Nanjing Fangzhou,
Guangzhou Richmond Mental Health Social Work Resource Centre, Nanjing
YMCA/YWCA, Hangzhou Association for the Mentally Handicapped, etc.
On 7 March 2015, nineteen professional staff members of rehabilitation
organizations from Shenzhen, Shunde, Dongguan and Macau participated in
the Regional Service Retreat Day (Tuen Mun District and Yuen Long District).
Exploring happiness in this profession amidst heavy workload was discussed

for cheering and enhancing team enthusiasm.
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01 suEErERTIAER
BEMETRR
Exchange between service units

and rehabilitation organizations
outside Hong Kong

02 regaTagsnRIEM
DERIBER
Experience sharing between
staff members of the Society
and counterparts of visiting
organizations
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The Society has continued its consultancy service for Fuhong Society of Macau

Internship of counterparts of overseas rehabilitation
organizations at the Society

A number of professional staff of rehabilitation organizations from
Cambodia, Nanjing and Shenzhen had their internship in service units of
the Society. They studied different topics including instructional techniques
for social workers, social service networks and service quality standards.
Such internship enabled them to exchange their work experience, thereby
improving the communication between different organizations as well as

the quality of professional services.

Visits to organizations outside Hong Kong and provision
of consultancy services

The Society visited organizations outside Hong Kong, including Occupation
and Rehabilitation Service Center on Disabled Persons of Shenzhen,
Guangdong Huiling Persons with Disabilities Subsidy Foundation,
Guangdong Disabled Persons’ Federation, and Macau Association of Parents
of Persons with Intellectual Disabilities. Consultancy services to Fuhong
Society of Macau and Nanjing Fangzhou are continued.
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With concerted support of community members, corporations and organizations, a total of HK$3.87 million was

raised in 2014/15. Such donations enabled the Society to continuously develop relevant services for persons with
disabilities. Fundraising activities held and participated by the Society in 2014/15 include:

TEEEAH

Territory-wide Fl
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Over 5,000 volunteers including more than
400 service users and their family members
participated in the Territory-wide Flag Day held

on 1 November 2014 (Saturday). The Flag Day
raised about HK$1.6 million.

S+—ETHBOED,STEMR
he 11" FHS Charity Walkathon
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In previous years, the Society held the charity walkathons in the Peak. Due to the change of policy of the venue,
only 400 people are allowed in each major event. The Society therefore held the 11" FHS Charity Walkathon at the
Kai Tak Runway Park. The walkathon gained overwhelming support from over 1,000 abled and disabled members
of the community, including corporations, organizations, schools, community members, volunteers, service users
and their family members. About HK$0.41 million was raised by the event.
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‘Caring Company’ Scheme

REE 201415 FERDELA—BA—T=AEXNREXER  ESAESLSREHSER
WIEmRREE K TRORBIE R -

In 2014/15, the Society successfully nominated 113 corporations and professional bodies which received the
logo of ‘Caring Company’ and ‘Caring Organization’ presented by the Hong Kong Council of Social Service.

REIRTT
Bank of East Asia

E VGl {d A
L EEBAEESEERAT
A?Xg Henderson Sunlight Asset Management Limited

3

B (F#E) BRAE
Ricoh Hong Kong Limited

3 FLERE o i
caringorganisation HKCSS

BEEGEREDL (BE)BRAF

Hong Kong Convention and Exhibition Centre (Management) Limited

BEEEGE
Hong Kong Chefs Association
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Partnership Projects

AEEBMEARNEARACENEXERERIBHAF
BER BBARESZT/INGETS - ESHHELERAR
EMEEME - 201415 FEH ST
The Society actively establishes partnership with corporations
and professional bodies for the promotion of social inclusion and

corporate social responsibility through various kinds of partnership
projects in 2014/15 with details below:

.........

afety Incentive Scheme Recognition Ceremony cumSafety/Conf
=) a&s:mg
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CLP Power Hong Kong Limited ]

A BE+EXREAQBN"EEREER, EDHEER
B ZERHNEIES - EBEELRMNBEE -
CLP has supported the ‘Best Buddies Hong Kong’ Movement Electric
Cooking Competition by sponsoring and co-organizing the contest
to promote the spirit of social inclusion for eleven consecutive years.

h ZELFREFAGHRAR "R2BEFE, BRBLINZ
BRmz— -

The Society has been one of the beneficiaries of CLP’s Safety
Incentive Scheme for five consecutive years.

BEBMHE

Hong Kong Chefs Association

A AFAGSRHEHBRN AREMA, ZE8TE

ENAZEARBERELERBZRAZRERERS
FEILBERMMERRATNEHREE -
The Association invited the Society to participate in its
‘International Chefs Day’ Charity Buffet Lunch. More than
400 service users and their family members were able to
enjoy various delicious dishes and to feel the love and care
from the chefs.
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AEON Stores (Hong Kong) Co., Limited

h BT T=RBNELNR, B REALEELHIR
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The Society has been one of the beneficiaries of the "Yellow
Receipt Campaign’ for five consecutive phases. AEON also
donated electrical appliances to the Society’s service units.

/CON KT (H8) EHARAF

ke
$27,246.%

h REFTEAIERKASERE -

Ten branches of AEON placed the Society’s donation boxes.

UPS

I UPS Foundation ZBh3& 5 T8 2015 F 3 AR EEEH
EERIER -

Ngai Shing Workshop commenced the extension project of ‘Madam
Hong’s Bakery’ in March 2015. The project was sponsored by UPS
Foundation.

h HASERFELERTRH  FHIRFEEBALZER
RAETEE -
UPS and the Society co-organized the Annual Corporate Volunteer Day,
arranged visits and accompanied persons with intellectual disabilities to
participate in various activities.

A [3 L
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AREER
Café de Coral Group

A RETI+H A BERKRED ERRAGIBRE -
Twenty-seven branches of Super Super Congee & Noodles and Mixian
Sense under Café de Coral Group placed the Society’s donation boxes.

EREH

Corporate Trade Fair

A BFEHFEEBRLECEXLBBSETHTRE ETEESHS
ERREPO(EE)BERAR ~FRBEE - NEEREXEESRAA -
FHAREARAR ~ HEEAMIT ~ State Street Asia Ltd. ~ I
KRB W) 7R 3 BT AR IR R — 88 e
Madam Hong'’s Bakery was invited to trade fairs in a number of corporations
and shopping centres including Hong Kong Convention and Exhibition
Centre (Management) Ltd, Royal Plaza Hotel, Kowloon Development
Company Limited, New World Development Company Limited, Huen &
Partners Solicitors, State Street Asia Ltd., Sheung Shui Centre Shopping

Arcade and Metro City Plaza 1.
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In 2014/15, a total of 33 teams of corporate
volunteers participated in the activities of
the Society. Over 600 corporate volunteers
participated in various activities, representing
an increase of 34% over the previous year.
Volunteer activities are summarized as follows:

02

04

BEHESERTHREBEERAE EEEEERELRBYE
REAGHHEERE "ERRE ., FIE

Volunteers of Estee Lauder and service users visit Hong Kong
Museum of History and lunch at the Society’s social enterprise
cafe, i.e. City Cafe

XEETFUABRATRT EHRZEFERE —RRMLSREIT 360 HEE
Volunteers of Arrow Asia Pac Limited and service users
travel on Ngong Ping 360 cable cars

NEREARAIRTIHRBEAE —RERPUE

Volunteers of Goldrise Investment Limited celebrate Mid-
Autumn Festival with service users

KB (BE)FRASEZTIHRBEHEREFIRIERF
Volunteers of United Italian Crop. (HK) Ltd. and service
users make potted plant together




07

BEREIREREEREEHEETESHBEMERE
FENHEEE "REMBEE ., T

Volunteers of MTR and service users visit Hong Kong
Museum of Coastal Defence and lunch at the Society’s
social enterprise cafe, i.e. Madam Hong Cafe

AERBEASSH "EHDIR, EFE - RBNETR
The Society’s service users cheer for the participants at
the CENTRAL Rat Race

M1600 RE%H  RET RGBS RIFEMN

‘1600 Pandas’ and volunteer team visit the Society’s
service units :

01

06
02 05
03 04 01
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Media is not only an important channel for conveying information in the
community but also a close partner for promoting the services of the Society. In
2014/15, about 60 pieces of news articles on the Society’s services by different
media were recorded. This shows that the news coverage of the Society
increased by more than 30% over the last year, representing a rise in public
awareness of persons with disabilities and the services provided by the Society.

Right use of media for promotion would enhance the reputation of the Society
and enable the community to have better understanding of the strengths and
capabilities of persons with disabilities from different perspectives. The Society
therefore held the second Media Lunch in May 2014 and took the opportunity
to announce the survey results of the study on ‘Stress and Needs of Caregivers
of Adults with Intellectual Disabilities comorbid with Autism Spectrum Disorder’.
The survey results were reported in 15 Chinese and English newspapers drawing
wide attention. Many caregivers have subsequently joined the ‘Support Group
for Parents/Caregivers of Persons with Autism and Intellectual Disabilities’
where they can exchange experiences and alleviate stress.

‘City Cafe’ is the second social enterprise cafe of the Society. It commenced
its service in October 2014. Apart from the paper media, the news of ‘City
Cafe’ can also be accessed in social websites. Articles on the Cafe got lots
of ‘Like’ from the public, allowing wide publicity within a short period of
time.

In addition, clinical psychologists and occupational therapists of the Society were
interviewed by newspaper and magazine reporters to introduce the services of
the Society and to provide useful information. Other news coverage included
‘Best Buddies Hong Kong’ Movement and Arts with the disabled, etc. The Society
would continue to work closely with the media to spread the positive messages
about people with special needs such as persons with intellectual disabilities,
autism and psychiatric disabilities. We hope to enlist support from more members
of the community for the creation of an equal, caring, and inclusive community.
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Consolidated Income: HK$352.46 million
( LW AR by Source of Fund)

IR B

Service fees/charges

10.22%

(HK$36.02m)

Consolidated Income

The Society's consolidated income in this financial year of
HK$352.46 million was HK$29.84 million (9.25%) more than
that of HK$322.62 million in 2013/14. Excluding the sale of a
property disposed of in the year, the increase was only 7.45%,
mainly attributable to additional Government subvention for
various purposes and the extra income from the flag-day.

—® B/
Donations

1.10%

(HK$3.87m)

@ BEWA

Investment income

0.85%

(HK$2.98m)

BT &8

Government subventions

84.25%

(HK$296.95m)

HERXRHBEE

Social enterprise sales

0.55%

(HK$1.95m)

‘@ EEBESGREETESEN
HK Jockey Club Charities Trust Donation

0.48%

(HK$1.70m)

Eith
Others

2.55%

(HK$8.99m)
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Consolidated Expenditure

%# EEFFEA+=BR

HK$340.92 million
(L HMHE by Nature)

TERFX @&

Administrative expenses

0.67%

(HK$2.30m)

HELEEERE

Social enterprise cost of goods sold

0.23%

(HK$0.80m)

Hib&ER> @
Other operating expenses

17.34%

(HK$59.07m)

SHERBERARZLS M

Consolidated Expenditure

The Society’s consolidated expenditure of HK$340.92 million
was 5.73% or HK$18.47 million over last year. This was the
result of higher staff costs, and other operating expenses,
including insurance.

EBEXZH
Staff costs

A REmM 78.44%
Rent & rates (HK$267.42m)
\ 3.32%

I\ (HK$11.33m)

Distribution of Consolidated Expenditure by Service Type

FEXL BE=ENTEAT-BR

(ZRFEEE by Service Type)

HERAEZEH

95.27%

K$324.81m)

Social Enterprise

Consolidated Expenditure: HK$340.92 million

—® RERE

Casa-famiglia Home

1.09%

(HK$3.70m)

@ EHhL
Hin Dip Centre

0.57%

(HK$1.96m)

HERx
"EEREER, B

BB 75 88 fr 1 _70 % ‘Best Buddies Hong Kong' Movement
SWD Subvented (HK$5.78m) 0.21%
Service Units (HK$0.71m)

@ ZMFX
Fund Raising Expenditure
0.06%

(HK$0.20m)

@ HEIEH
Other Projects

1.10%

(HK$3.76m)

UOIIBWIOLU| [EIDURULY i T
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BRI ETREEEHNER  REENKGE
BHHBE-—T-—BLTOEET (201314
FEHREGRBRRBE+LET)  28C#H
BASEHES MUEFEER  AE48
ESTRRTA-—#E  EEZBEB_EF
NE—T&T - HAWUT -

Consolidated Financial Performance and Funds Held

As a result of additional and tightened budgetary control measures
implemented during the year, there was a consolidated surplus of
HK$11.54 million for the year 2014/15 (2013/14: HK$0.17 million),
which had been transferred to various funds held by the Society.
Accordingly, the total funds in hand on 31 March 2015 increased by
the same amount to HK$206.10 million as analyzed below:

GERAEE  BB-_EFERE-TER

Consolidated Funds Held: HK$206.10 million

(#RE S EA by Source of Fund)

BEBERER

Lump Sum
Grant Reserve

50.62%

(HK$104.35m)

KEEES

Foundation Fund

9.27%

(HK$19.10m)

REED

Accumulated Funds

6.64%

(HK$13.68m)

EBESE

Programme Fund

5.74%

(HK$11.83m)

TmEBES
Exchange Programme Fund

0.11%

(HK$0.22m)

ST H B
Other Subvention Reserves

12.01%

(HK$24.75m)



#r & Z @ Y = IR Consolidated Statement of Comprehensive Income

BE _FE—AF=H=1+—HiZFE For the Year Ended 31 March 2015

WA
INCOME

X
EXPENDITURE

AEE R
SURPLUS FOR THE YEAR

H 2 E
OTHER COMPREHENSIVE EXPENDITURE

AEERMEEMH
OTHER COMPREHENSIVE EXPENDITURE FOR THE YEAR

AEEREKHRE
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

2015
HK$ it

352,463,777

(340,919,372)

2014
HKS it

322,623,182

(322,448,246)

11,544,405 174,936
= (85,387)
= (85,387)

11,544,405 89,549

uolleWIOU| [BIDUBULY HTIEH S
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ECE—AF=HA=+—H Asat 31March 2015

JE % B & & NON-CURRENT ASSETS
M2 ~ #4283 I R i Property, plant and equipment
% 8h & E CURRENT ASSETS

FE Inventories
& NRIEMIRR
FE IR FR Accounts and other receivable
#8171 IR £ Cash and bank balances

Deposits and prepayments

% B) & & CURRENT LIABILITIES

FE{T IR FK Accounts and other payable

T8 U #& 5% Receipts in advance

H 2R B R E S Social Welfare Development Fund

RIZEVG BB & Provision for unutilized paid annual leave

R A ERE /B T2 &R F&E Replenishment and Minor Works Block Grant

S8 & E B {E NET CURRENT ASSETS

8 R EN & & TOTAL ASSETS LESS CURRENT LIABILITIES

JE 7 &) & & NON-CURRENT LIABILITY
R HIBR 75 & B f Provision for long service payments

#2335 & 7B {8 TOTAL NET ASSETS

Z R E$ Accumulated Funds

SEENE € Programme Fund

B2 A% Foundation Fund

B & RBES Self-financed Services Fund
R SE B E £ Exchange Programme Fund
FEE B EHE Lump Sum Grant Reserve
H e &Bh{## Other Subvention Reserves

#838 & TOTAL FUNDS EMPLOYED

S B4 3% 4k ;5% 3 Consolidated Statement of Financial Position

2015 2014
HK$ & HKS i
12,615,284 645,533
39,057 34,599
1,943,502 1,618,471
10,148,135 7,399,752
212,782,881 206,285,735
224,913,575 215,338,557
(17,321,441) (9,110,174)
(3,179,798) (3,372,200)
(899,813) (74)
(3,800,000) (3,500,000)
(3,590,521) (2,821,061)

(28,791,573)

(18,803,509)

196,122,002 196,535,048
208,737,286 197,180,581
(2,632,000) (2,619,700)
206,105,286 194,560,881
13,679,166 13,286,558
11,834,149 11,929,547
19,095,891 14,300,998
32,170,414 31,201,777
221,338 221,338
104,352,000 84,965,853
24,752,328 38,654,810
206,105,286 194,560,881




4 & IR £ it & & Consolidated Statement of Cash Flows

HE_FE—AF=H="1+—HILZFE For the Year Ended 31March 2015

EEREES 2IH £ CASH FLOWS FROM OPERATING ACTIVITIES
A B Surplus for the year

FE Adjustments for:

37 Depreciation

HEREE 2 HE W Gain on disposal of available-for-sale investment
HERFZEEIH 2R E B % Loss on disposal of held-to-maturity investment

HEWZE U Gain on disposal of property, plant and equipment

F S UL Interest income

SRAZ XA (R 3 4 =2 5 A1 Increase in provision for unutilized paid annual leave

REIRBSEBE LM / G4 ) Increase / (Decrease) in provision for long service payments

BEZ (i) / B (ncrease) / Decrease in inventories

Be RTEMIRIZ I AN Increase in deposits and prepayments

JIE LTI 38 2 3 A1 Increase in accounts and other receivable

FEASIRFRZ3E 00 / (B A*) Increase / (Decrease) in accounts and other payable

TEWIRFR 2 (JB2>) [ 38 N (Decrease) / Increase in receipts in advance
HEEAEEBESZIEI Incease in Social Welfare Development Fund

LR ERE R/ B T A2 EBh2 #20 Increase in F&E Replenishment and Minor Works Block Grant

EETE VISR /() Cash generated from/(used in) operating activities
HHE ) ZE I Net sales proceeds from disposal of property, plant and equipment

EETHCRESMA /() 7FE8 Net cash generated from/(used in) operating activities

BEFHESLE 2 S CASH FLOWS FROM INVESTING ACTIVITIES

HERES 2R E W Proceeds from disposal of available-for-sale investment
HERE2H 2 B E U Proceeds from disposal of held-to-maturity investment
TEHEFZ (38) /52 (Increase) / Decrease in fixed deposits

BE AW ZE « #23 N 3R /E Purchase of property, plant and equipment

E 4 EF B Interest income received

WEEEZIBET (H)/ AP Net cash (used in) / generated from investing activities

& B KR CASH FLOWS FROM FINANCING ACTIVITIES
BEWE - B RREEBZWA Grant received for acquisition of property, plant and equipment

EBRREZESMAFE Net cash generated from financing activities

RERFEEF/Y< (BL)/HEBINFEE
NET (DECREASE) / INCREASE IN CASH AND CASH EQUIVALENTS

FHZIRE KIS B4 CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

FRZIHNEBIEE%{E4 CASH AND CASH EQUIVALENTS AT END OF YEAR

2015 2014
HK$ /&% HKS g
11,544,405 174,936
774,302 357,071
- (114,277)
- 158,959
(5,791,029) -
(2,975,515) (2,449,787)
300,000 48,691
12,300 (86,868)
3,864,463 (1,911,275)
(4,458) 133,176
(325,031) (121,796)
(1,431,712) (2,370,917)
8,211,267 (983,718)
(192,402) 266,962
899,739 74
769,460 375,608
11,791,326 (4,611,886)
5,791,030 -
17,582,356 (4,611,886)
- 2,520,877
s 2,325,630
(16,248,553) 48,521,290
(23,122,102) (11,638,728)
2,500,807 3,169,165
(36,869,848) 44,898,234
9,536,085 9,669,846
9,536,085 9,669,846
(9,751,407) 49,956,194
84,405,308 34,449,114
74,653,901 84,405,308

UOIeWIOU| [BIDUBUIY ZimfSH
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| % & W K Consolidated Income & Expenditure Summary
HEZE—AF=H=+—HIZHFE For the Year Ended 31March 2015

2015 2014
HK$ & HK$ &

W A INCOME
HERAEBEE)S Subvention received from Social Welfare Department 295,258,565 272,920,652
15 & Fee received 29,054,508 28,896,254
BRIE{EAE 2 T/EW N Service users' work incomes 4,374,592 4,573,745
B Donation received 3,869,760 2,872,652
FI B Interest income 2,975,515 2,449,787
T BERFUA Social enterprise services fee income 2,500,093 1,907,427
2 BEHE Social enterprise sales 1,947,917 1,227,063
1245 E S BN Lotteries Fund Grant - 15,955
AR SEEMHBIS Lotteries Fund Block Grant 1,692,863 1,716,594
EBBEBGHEESEES The Hong Kong Jockey Club Charities Trust 1,703,200 1,399,319
B EHE % Community Care Fund 93,196 91,739
FR AT 2558 AT HES Queen Elizabeth Foundation for the Mentally Handicapped 130,993 -
FH < W Rental income 235,081 -
HEWE U 25 Gain on disposal of property, plant and equipment 5,791,029 -
KRR B AR 75 & B8 2 54> Decrease in provision for long service payments - 108,466
H b Others 2,836,465 4,443,529

352,463,777 322,623,182
3% 4 EXPENDITURE
{EE X H Staff costs:
- 7% Salaries 241,788,527 233,311,773
- /AT&% Provident fund 25,243,937 21,854,526
- REBRIES Long service payments 89,556 68,978
- RIBEVERR B Provision for unutilized paid annual leave 300,000 48,691
1T F 32 Administrative expenses 2,302,031 2,266,049
ZEE Audit fee 135,000 124,700
e ERAK Social enterprise cost of goods sold 800,612 1,005,429
R Insurance 3,443,698 2,542,158
BR#54# F & = T{ERI XX Service users' work payment 3,938,542 4,014,771
& N Z W Rent & rates 11,330,848 10,957,343
K& KR, Utilities 8,815,493 8,711,808
#TE Depreciation 774,302 357,071
SNEETZ TR R Z 8 Exchange difference on foreign currency deposit 1,927,677 10,448
H{th & EF S Other operating expenses 38,210,046 35,413,132
BEHE SR Lotteries Fund expenditure - 15,955
BAEESEEFBEISHF X Lotteries Fund Block Grant expenditure 1,692,863 1,716,594
H b8 5732 Other expenditure under donation 126,240 28,820

340,919,372 322,448,246
7N £ B & 8% SURPLUS FOR THE YEAR 11,544,405 174,936
- HUBRERKER - FREBERADNKEY FHETRADZEANERRRMR -

T BEWERK 201598 17 AEEEBLE - NAEEAEEIRERERYBRERZHMEN  BEARSEREE -

Note 1 : The Financial Summary represents the consolidated financial performances and positions of Fu Hong Society, Hong Yung Services Limited and Agape Society Limited

2 : The audited accounts were approved by the Council of the Society on 17 September 2015. The full set of this year's audited accounts and financial statements will be available at the Society's Head
Office upon request.
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T AFEES YA Past 5 Years Consolidated Income

2014/15 2013/14 2012/13 2011/12  2010/11

HK$ million HK$ million HKS$ million  HK$ million HK$ million
BEBT BEBTT BHEBTT BEBT BEBTL

BT & Bh Government subventions 296.95 274.47 263.57 247.23 230.18
R 75 W% Service fees/charges 36.02 34.63 34.06 32.94 36.85
8 %% Donations 3.87 2.87 4.30 2.80 6.65
EUWA Investment income 2.98 2.45 3.1 2.69 1.43
& 24 E Social enterprise sales 1.95 1.97 2.40 6.04 28.44
BB EESTESLI53% HK Jockey Club Charities Trust Donation 1.70 1.40 1.03 0.86 0.67
H fth Miscellaneous 8.99 4.83 6.72 4.04 3.01
AU Consolidated Income 352.46 322.62 315.19 296.60 307.23
= S = m:a yi
REFELBZRHAD L +9.25% +2.36% +6.27% -3.46% +5.00%

Percentage change against previous year

AEEAUABEHEEHAER, R2011/12FH) [RBEREEAFH AN (REHELE) ERHFEHR] -
The Society's consolidated incomes have increased over the past several years, except in 2011/12 [upon the conclusion of the contract with Hospital Authority for
running their co-op shop (by the Society’s social enterprise)].

it A 48 B X Past 5 Years Consolidated Expenditure

2014/15  2013/14  2012/13 2011/12  2010/11

HK$ million HKS$ million HK$ million  HK$ million HKS$ million
BEBT BEBT BEBT BEBTT BEBTL

B E 1 Staff costs 267.42 255.28 243.78 227.88 208.71
& K 7= 81 Rent & rates 11.33 10.96 10.32 10.14 9.82
1T FE 3 Administrative expenses 2.30 2.67 1.97 1.83 1.88
&2 & B A Social enterprise cost of goods sold 0.80 1.01 1.25 3.19 23.12
H & 8 535X Other operating expenses 59.07 52.53 54.07 49.33 52.73
#x6& X H Consolidated Expenditure 340.92 322.45 311.39 292.37 296.26
B 5= T :ﬁ\

REERLRZIBAAN L +5.73% +3.55% +6.51% -131% +4.60%

Percentage change against previous year

AEFAMBEHEEHAER, R201/12F) [RBEERAFHCEEAN (REHELE) EREEHR] -
The Society’s consolidated expenditures have increased over the past several years, except in 2011/12 [upon the conclusion of the contract with Hospital Authority for
running their co-op shop (by the Society’s social enterprise)].

uolleWIOU| [BIDUBULY HTIEH S
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AREH2005F EXBIFEANEEITAH
KEATREBEREEIER  EUBHEH
BREN  BNESARGIHECTROKE
MEBE - BEh TEXEERREEZMNIE
R BB UECERENEEMRIIER
MERIRNR » WHBRF K -

FE2001415FF » AERET=T_EA®E
RAEBEMERRBERUEESHREMR
BEMMBLUINRBERR - EBZRBEER
WMEOKRELE » DHRRBERERZER
®oAMEF (BREIEE  -EEEHE) -
BEARR (BEANER -HBBERX) K
MHER (BREEBERATMNEDERZIH
B)  BMBEMKRTEBARIRBREE
ERE TRANEZRBRESBANETIZIN "R
BERRE ) BR  ETHEN2ERBEX
Bl ARZEHEL - RBEEMAENIER
BER -AZ2014N15FEMNERXRRER
EO2MAEEENBUER  BEERX
BEN% - HARBIEMEENETERRIE
BREEFIINAE -

The Society has adopted Performance Measurement and Management Tool
(PMMT) in its business plan and monitoring since 2005. The PMMT is used
to assist the Society in developing its capacity to tackle the challenges and
to seize the opportunities brought by internal and external changes. Key
Performance Indicator (KPI) is an important indicator with defined standards
used to measure and evaluate the effectiveness of major measures and to
foster service improvement.

In 2014/15, 32 specific and measurable KPIs were determined to measure
the performances of the Society and service units beyond financial aspects.
The KPIs covered four major areas, namely service user and network,
internal process (including client management and operation management),
learning and growth (including human resources and organization capital)
and financial resources (including establishment of networks with donors
and sponsors). Besides submitting monthly progress reports on service
performance, each service unit follows the requirements of ‘Service Quality
Standards’ defined by the Social Welfare Department, to conduct half-
year and annual service performance evaluations and to collect opinions
from staff members, service users and their family members. In 2014/15,
the Society has achieved or exceeded targets of nearly all KPls. The overall
attainment rate reaches 91%." Results of those KPIs correlated with service

provision are shown in the table on next page.

| AERBHERERBEAERLAAMES - REEFRE2RERUASBHNERBERS AR ERE  LE— S RSTERFEBNERERE -

To further improve the overall attainment rate of KPIs, the Society will make continuous efforts in the areas of service users’ community participation, enhancement of operational safety

and compliance with the service standards of the Social Welfare Department.



20145 FEXERIBIHFE
2ERE (EE %)

Key Performance Indicators in 2014/15 BB Overall Results

Targets  (Variance in %)

PRFS(EE R BMR4 Service User and Support Network
BR#(EFRE Service Users

x VEEEERE AR R R R A AL
KERBEMENETEIRYR RBEREHEMIAREERBRTRENL S0% | 96, 9% (+16.9%)

BHREEE Service users’ satisfaction rate of Day Training and Residential Services
Improve service users' quality of life U — v o
and satisfaction with services received B RAEHE X RRBRTMEHIER 80% 100% (+20%)

Service users' satisfaction rate of Community Support Services

RBECAERZHBRNEF2R-—EEANEREE / E8) /| RERE
BNEE

No. of service users arranged for development and regular participation in one
suitable physical exercises / sports / arts activities
HOERBEREERCMIETINENBITREEE# / 86 / NS
ANEE

No. of new or enhanced programmes / measures / interventions implemented
in response to ageing of service users

(REREERERERMALE FERBEAELEFER LA RARMTEBNHE AR
Encourage service users to be fully Attendance of service users of Residential Services participating in non-centre 14,080 13,661 (- 3%)
iﬂtegrated members of the Community based social inclusion activities

FEFALT2RARESNLEAR
Attendance of visitors participating in inclusive activities

REEUZRAMEZERANHE

No. of inclusive arts and sports activities developed by service units

1,074 1,160 (+ 8%)

52 54 (+3.8%)

9,000 10,267 (+14%)

33 41 (+ 24.2%)

S 484 Support Network

BNRBEELASRBNAEEE REEHRBRTIAENLEX

Increase caregivers' satisfaction with = Caregivers’ satisfaction rate of services 80%  99.3% (+19.3%)
the Society’s services

IAETREA F120HRE [ REEURBOLFERE

i ] ) } 12,598 17,699 (+ 40.5%)
Strengthen the capacity of volunteers ~ Volunteer attendance in services held by FHS / service units

HAth#EH5 3 Other Stakeholders
MRS | AT By FREEE AR/ BREY Y RBASNEE

RREES No. of networks formed with service organizations / corporates / groups

Enhance network with service BEBEENG (EEREER  BRNREEE / AT/ BRngE

organizations / corporates / groups

126 140 (+ 11%)

No. of service organizations / corporates / groups contacted for promotion of 28 49 (+ 75%)
‘Best Buddies Hong Kong' Movement

&EE T Operation Management

BERIRE AR RS BTRERBIATE | RERFHHE o o
Improve operation, efficiency No. of reviews conducted for simplifying administration / service procedures

and effectiveness

BEEEREMN | SR R RBREANSE

No. of good suggestions on improving operation efficiency and / or effectiveness

61 62 (+ 1.6%)

WEBFRE FEREERT MR NEEREE
. . ) 61 68 (+ 11.5%)
Improve operational safety No. of new or revised safety improvement measures

&K Organization Capital

BEEGEERHE BEXEBEERY 611 663 (s 8.5%)
B (v

Develop multi-disciplinary teamwork  No. of meetings of multi-disciplinary teams

TR BUMBERESE / BHENEE 57 58 (+ 1.8%)

Foster organizational culture No. of activities / measures in cultivating organization core values -

SO13S13BYS TEMNEEEY
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FEREEESEAH
Number of FHS Members

BEgE BAEE BAH
Corporate members Individual members Total
2014/15 189 198
201314 184
2012/13 183
2011712 171
2010/11 163
= -
REERAERR/ BREANSH
Participation of Service Users' Parents / Guardians
—_ ﬂﬁ % ;ﬁi 435
General Participation
. 564 527 425
w RERETLAZ | #BA# Total
Number of parent volunteers
12,365
5,035 4,917 4,957 7,240

(]
w%ﬁlﬁggf% #& A8 Total
SEEIIAY
Number of parents / guardiarﬁ 2 6, 7 3 7

participating in activities

2014/15  2013/14  2012/13 2011712 2010/11

SHREER/ZEE/EEINEEEE

Participation in Council / Committees / Regional Sub-Committees o
’Efotal
2014/15 42 8 2 52
2012/13 43 12 1 56
2010711 50 15 1 66

N egEEse H =29 | =3

Regional Sub-Committees Committees Council




ETAR

Number of Voluntary Participation

— iR AR #5

General Services

EAH
17699 12,803 16215 12490 14,126 73,333

601 /33

330/14

200/9

447123 186/ 10

12,356 12,304

B BASIAR (BEREEIR
FEEETIHRKE)
Number of individual voluntary participation
(Including parent volunteers and members
of non-corporate voluntary teams)

B e T AR/ DESTHREA
Number of corporate individual voluntary
participation / Number of corporate
voluntary team participation

17,098

2014/15 201314 2012113 2011712 2010/11

*R K E R #

Casa Famiglia Services
HT(EERR) AR
Number of volunteers 92 93 103
(regular friends)

2014115 2013/14 2012713 2011/12  2010/11

95

SD11s11e1S PN
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ETHETHEF wzwsa38318)
Staff Statistics (Asat 31 March 2015)

FREEREAH

Total Number of Staff

I 22ET AR (2B/%E) BAB
No. of non-disabled staff (Full-time/Part-time) Total

1,090

. BERETIAH (28/3RE)
No. of disabled staff (Full-time/Part-time)

19 (1.9%)

16 (24.6%)

HKERE
Fu Hong Society

1,003

RABRBERAE
Hong Yung Services Limited

65

984 (98.1%) 49 (75.4%)

EIDM

Staff Composition
BE . BR#5E A
Management Direct Service and Operation

HXAB

Professionals

PRITH

Central Administration

48 (4.9%)
11 (1%)

2 (3.1%)
Yo (

217
(21.6%)

HKEE
Fu Hong Society

1,003

EREREERAR
Hong Yung Services Limited

65

63 (96.9%)

68 (6%)

1,022 (0a%)

REZRBERRAR
Agape Society Limited

22

22 (100%)

53 (4.9%)
11(1%)

217
(19.9%)

809 (74.2%)

REBZRHERRAH
Agape Society Limited

22

19 (86.4%)




EH/RBEEREIS MG (LUIRBERSEH)
Distribution of Full-time / Part-time Disabled Staff (by Service Types)

-
Full-time
GEEH&% o 0o 06 0 0o o o . 26(38%) :
Residential Services wwwwwww Pﬁ;ﬁt-time mAY 68
[
BEEERBRRE o o o o 42 (62%) Total

ot tibieionrd PRRFPE
RERBEERE ’ﬂ|

Sensory Integration
Therapy Services

AL
TererneTY

Treeen

Centrjg&ijﬁ w w w w w . %Iirﬁime . iiﬁ?ﬁme

HE%%“ ﬁ%%ﬂ&ﬁ (&= 201543 A31H)

Source of Premises of Service Units (asat 31 March 2015)

HREEREEEZESE HRABEEEHS
[NV S [ YE S H A BT BEMZE
Renting Premises from  Renting Premises from Renting Government Self-owned
HK Housing Authority =~ HK Housing Society Premises Premises
{£75 BR 7 Residential Services
B R 3 ARAR 75 - AR A3 R 6 5 " 5
Day Training Services - Adult Training Centres
A B S I R I 1 0 0 0
Community Support Services
w5 K1 1R AR 7B 1 0 0 0
Community Psychiatric Services
BERENBRRSE
Vocational Rehabilitation 1 0 2 0
and Development Services
B BE X B R BB A RS
Services for Persons with Autism 1 0 1 1
and Developmental Disabilities
*i§ﬁ¥ . 0 0 2 0
Social Enterprise
FRRATIER 0 1 1 0
Central Administration e
Avat 20 (46.5%) 3(7%) 17 (39.5%) 3(7%) g
Sub-total o7 ° 27 ° )
BEt A
Total 43 né
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Service Capacity and Number of Service Users Served

) >3d

5 i SERBERE AR
PR 75 4831 Service Capacity No. of Service Users Served
Service Types (31/3/2015) (1/4/2014-31/3/2015)

15 PR 75

Residential Services

BERRALEERS - 262
Care and Attention Home for Persons with Severe Disabilities

REEEALES 92 92
Hostel for Persons with Moderate Intellectual Disabilities

BESEALES 355 358
Hostel for Persons with Severe Intellectual Disabilities

BERBERERASEALER 100 100
Hostel for Persons with Severe Physical Disabilities and Intellectual Disabilities

RRES
Halfway House 126 158

HWHRE
Supported Hostel 20 20

KERE
Casa Famiglia 29 29

H R 3l R AR 5

Day Training Services

AR A FI AR AR

Adult Training Centre 461 618
EfhOERRE S - 0
Extended Care Programme’

3 B 3R A

Community Support Services

BN 3 [ S D 266
District Support Centre for Persons with Disabilities

EEEERS 6
Residential Respite Service

BERKATAHERBERE 6

Day Care Service for Persons with Severe Disabilities

B EEGEEER O 600 896

Integrated Community Centre for Mental Wellness

B 2E R AR K B R RS

Vocational Rehabilitation and Development Services

BABEEERBTL 150 -
Integrated Vocational Rehabilitation Services Centre

AEBL Y 5t 8 5 2
On the Job Training Programme

LENEE S
Supported Employment >0 73

I]]]\'ﬁ":m

SIILSILYLS FJINHAS

T35
Workshop 297 318

B3¢ PR 1 TE R 5t ) 5 1
Work Extension Programme

B BRE & 3 R B it A £+ IR 5

Services for Persons with Autism and Developmental Disabilities

L g4
Hin Dip Centre

RBHEAERD o
Sensory Integration Therapy Centre

# AN # Total 2,720 3,672

Lt EI5 2015 4 2 A 28 AR EH QRABREER - W 2015 F 4 51 ARKBARBE®EHE -

Since 28 February 2015, the programme has begun to receive subventions from the Social Welfare Department and it has started to admit service users since 1 April 2015.



RERBEAEEEREER

Classification by Service Users' Major Disability

B
Physical Disabilities

58 Z A& Users
(1.6%)

BERESE
RERE
Severe Physical
Disabilities
with Intellectual
Disabilities
283 ZfEAE e
Users BEEE
7.7%) Severe Intellectual
(7.7% Disabilities

¥ R 403 & {E & Users
Psychiatric Disabilities (11%)
1,319 & fEHE Users

(35.9%)

hEEE
Moderate Intellectual
Disabilities
941 & fER & Users
(25.6%)

KEERE
Mild Intellectual
Disabilities
416 & fEAE Users
(11.3%)

B FE

Autism
100 &= A& Users
(2.7%)

BEER

sensory Integration Limited Intelligence
Dysfuncti
96 %ﬁﬁggﬁcsleorz 11 & RE Users
(2.6%) (0.3%)
AR DRREIBENE
Attention-deficit H i3 R =
Hyperactivity Disorder Other Developmental Disabilities
10 &EHE Users 35 &£ A& Users
(0.3%) (1%)

SO11s11e1S FEEER
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Number of Service Users Served

AR 7558 51

Service Types

78 AR 75

Residential Services

BERRATEERS
Care & Attention Home for Persons with Severe Disabilities 262 261 266 260 259

PEERALES
Hostel for Persons with Moderate Intellectual Disabilities 92 92 94 93 93

BESERALES
Hostel for Persons with Severe Intellectual Disabilities 358 357 357 356 357

BERBGEREBALES
Hostel for Persons with Severe Physical Disabilities and Intellectual Disabilities 100 100 100 100 100

2014/15 2013/14  2012/13 2011/12  2010/11

RREE 158 149 166 166 157
Halfway House

HIRE
Supported Hostel 20 20 20 20 20

RERE 29 30 29 30 29
Casa Famiglia

B 3l R AR 75

Day Training Services

B A G AR AR O
Adult Training Centre 618 621 613 617 616

#1835 AR #S

Community Support Services

B A LS TR O
District Support Centre for Persons with Disabilities 266 285 426 431 319

TEEERB
Residential Respite Service 61 83 107 164 158

BRERKALAMBERS 6 8 8 6 7
Day Care Service for Persons with Severe Disabilities

BrEEAAEP O
Integrated Community Centre for Mental Wellness 896 762 641 641 641

B SE R AR K B PR AR TS

Vocational Rehabilitation and Development Services

REBERERBE RO
Integrated Vocational Rehabilitation Services Centre 174 170 176 174 178

TER s 2l
On the Job Training Programme 42 41 37 41 38

Ll URES
Supported Employment 75 75 7 /4 /1

I%
Workshop 318 316 336 330 314

Work Extension Programme

BRAELBERERALTRE

Services for Persons with Autism and Developmental Disabilities

ZEIRdh
Hin Dip Centre 84 67 71 133 164

REBMEIBERL
Sensory Integration Therapy Centre 9> 114 153 143 141

“ NE Total 3,672 3,568 3,697 3,794 3,677



RERBZEASFRD M

Age Distribution of Service Users Served

>60

(396 &fER#E Users)

PARE]Y

(418 &fEMAE Users)

51-60

(790 &fERE Users)

Total

BAR 3,672

31-40

(739 &{ERE Users)

41-50

(956 & fF & Users)

<15
/ (241 £ERE Users)

— 15-20

(132 2% Users) 0-40

308
% ERAE Users

(30%)
EER
Residential Services

1,019
£ A% Users

711
ZfEA%E Users
(70%)

B 3 3 4R BR 75
Day Training Services

618
ZEFAE Users

41->60

361 257
ZfEA% Users #fEFA%E Users
(58%) (42%)

RERBEEREEED M =2

Geographical Distribution of
Service Users Served

BRBEREZIREFH

Duration of Stay of
Service Users Served

21-25

143

(3.9%)

5

New Territories

BES
:EEFE‘I%:%JZeg Hong Kong Island
(35%) 1,958

Z{EMAE Users
(53%)
hiE

Kowloon

444

AfEAE Users
(12%)

ZFAE Users

(8.8%)

BfERAE Users 1,859
(18.9%) BERE Users

(50.6%)

11-15

360
z@mzuUsers  0-10
(9.8%) 205
BfEMAE Users
(8%)

SO11s11e1S BEE R
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RERBEAEERRKIR

Sources of Referral of Service Users Served

=3¢

Direct Intake

609

B fEAE Users
(16.6%)

Hith s ®E T

Referral from Other Authorities
HEEMNZEN
Referral from SWD 479 (ﬁgi;:)% Users
2,584
HIERAE Users
(70.4%)

204/ 15 FEBHTHR
2014/15 Professional Studies

1LTREERREMEATRBEZEND, AE

Study on Stress of Caregivers of Adults with Intellectual Disabilities Comorbid with Autism Spectrum Disorder

2. BRAL TBHLEERE ) EEBHR
Pilot Study on Fall Exercise Intervention Programmes for Persons with Intellectual Disabilities
3. aREEREAL "EHEEEHNE, - ASEBERRNTENZRK

Effect of Interactive Weight-bearing Exercise Platform on Retardation of Bone Loss and Balance in the Ageing
People with Learning Disabilities
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HBaR

Financial Controller

TBREMMEEE

Administration & IT Manager

ANEREE

Human Resources Manager

BRAAEREREE
Communications & Resources
Development Manager

fil R 00 B BR 3K
Clinical Psychologists

#2015 & 11 BEBRARE

Services will be available in November 2015

Res

Executive Director

BERRE

Assistant Executive Director

DEREE

REHAIBAL
RRERAIIBRDL
B Bl A R P
EXD YN
BREARD L

Sha Tin & Kwun Tong

Wo Che Adult Training Centre
Chun Shek Adult Training Centre
Shun Lee Adult Training Centre
Lok Wah Adult Training Centre
Chak On Adult Training Centre

W OB

siabeuely [euolbay

- MGk
- FE
- BEH
- BET

BEH

EE Nt
BHAAIRR D
AT R
REZK
it i
FREPLEXR
FERER

ERRFKE

LZEEANRBAL
EEP P T
BHEZR
BEAAIRDL
ST

M R#ET

LR

I B A AR O
REZHK
RKE#EZERD
REZR
REBAFEAD
RDE AR O

ZHEX

BEZR
EERLBHERRRIER
BEZR

BRZE

BERAREDDL
HYPBRERE

BER AR L
BECR | BRBRERE

Casa Famiglia
- Concordia
- Splendor
- Radiance
- Encounter

Hong Kong Island South

Yi Lok Adult Training Centre

Si Lok Adult Training Centre

Yuet Hang Home

Yuet Chi Home

Yuet Kwan Home

Rehabilitation Centre Management Office
Sunrise Centre

Tsuen Kwai & Sham Shui Po

Sheung Li Uk Adult Training Centre
Cho Yiu Adult Training Centre

Lai Yiu Home

Lai Yiu Adult Training Centre

Staff Training

Research and Statistics

Tuen Mun & Yuen Long

Shan King Adult Training Centre

Father Tapella Home

Tin Shui Wai District Support Centre
Tin Yiu Home

Leung King Adult Training Centre
Cheung Sha Wan Adult Training Centre
Yau Chong Home

Kit Hong Home

Hong Kong Island East & Paramedical Services Projects

Priscilla’s Home

Ching Lan Home

Sensory Integration Therapy Centre
Paramedical Services

Hing Wah Adult Training Centre

Oi Wah Home / Day Care Service

EfEAN Hin Dip Centre

EEFRRL Hin Dip Hong Yee Centre'

BERELRERRE Vocational Rehabilitation & Development Services
RERTH Shek Wai Kok Workshop

RRZR Cheung Hong Home

BRATEBEEE On the Job Training Programme for Persons with Disabilities
(FEATIS %315 (Shek Wai Kok Workshop / Ngai Shing Workshop)
EEBERRAD Kwai Hing Vocational Development Centre

HERE Supported Employment

(FEAIS %315 (Shek Wai Kok Workshop / Ngai Shing Workshop)
BEZR Ngai Shun Home

BAT5 | BERELREEE  Ngai Shing Workshop / Work Extension Programme
RRRBERAR Hong Yung Services Limited

EEREER EY ‘Best Buddies Hong Kong" Movement




EEE X
Management Team

ME

Executive Director

EER AL
Ms LUK Wai Yin, Becky

BhIB/EeRE

Assistant Executive Director
BRI L

Ms TSUI Kwan Yin, Frankie

=I5 K 3

Regional Managers

RRERE OPEREE)

Mr LEUNG Tai Wai, David (Sha Tin & Kwun Tong)
TRREE EBHRE)

Mr WONG Kin On, Leo (Hong Kong Island South)
MMaREE (EXERKY)

Mr POK Fook Sun (Tsuen Kwai & Sham Shui Po)

BERELE (EPFRTHRE)
Mr AU Wai Man, Joseph (Tuen Mun & Yuen Long)

BEELELRLE (BERRBHERERIAER)
Mr KWAN Chi Sang, Aldous (Hong Kong Island East & Paramedical Services Projects)

BREZLLT (BERENEBRRE)
Ms MAK Yun Wan, Silvia (Vocational Rehabilitation & Development Services)

AT 1R B

Financial Controller
BRERIEL LT

Ms CHAN Yin Wah, Eva

THRAER R &R
Administration & IT Manager
BB L

Ms LAI Siu Fun, April

ANEIREE

Human Resources Manager
RmER L

Ms LEUNG Pui Lin, Angela

sadlpuaddy &=

128
129



2014/15
Annual Report

“MY S3dAlL 3JIAH3S 40 MIINYINO

S1INN 3k

e

o

N

i mes
i 8 =

HI >3d

0
O

—S
=1
~

&
]

01. EFERAFRPL
Sheung Li Uk Adult Training Centre

02. IUFRATRAL

Shan King Adult Training Centre
03. REZHK

Father Tapella Home

04. RAKEHEZ A D
Tin Shui Wai District Support Centre

05. RIEZ R
Tin Yiu Home

06. ABAIS
Shek Wai Kok Workshop

07. REHAIBA L
Wo Che Adult Training Centre

08. REMAIRHD

Leung King Adult Training Centre
09. FIzEEF

Concordia Casa Famiglia

10. faEA B AFIRFL
Yi Lok Adult Training Centre

T RIDERAN R

Cheung Sha Wan Adult Training Centre

12. REZR
Cheung Hong Home
13. BRER AR D
Si Lok Adult Training Centre
14, Zie R
Yau Chong Home
15 BATZR
Yuet Hang Home
16. MR
Yuet Chi Home
17. BB R
Yuet Kwan Home
18 HZER AFIARA L
Cho Yiu Adult Training Centre

19. FAMATIRBD
Chun Shek Adult Training Centre

20. BFFZ XK
Priscilla's Home

21. Rt

Splendor Casa Famiglia

22. EEERM
Sunrise Centre

H

23. BRI (MR EHIEEEY5E)

Madam Hong Cafe (Hong Kong
Museum of Coastal Defence)

U BERE (WREHELENE)
City Cafe (Hong Kong Museum
of History)
25. BHZEK
Ching Lan Home
26. ZEHEAHL
Hin Dip Centre

2]. BERERHL
Hin Dip Hong Yee Centre

28. [BEEt

Radiance Casa Famiglia

29. JEA B TR

Shun Lee Adult Training Centre
30. BB ABREPL

Sensory Integration Therapy Centre
31 EEBEZEPO

Kwai Hing Vocational Development

Centre

32 BEF AR
Lok Wah Adult Training Centre

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

- RfEeH

Ngai Shun Home

BA15

Ngai Shing Workshop
BEZE

Kit Hong Home
SEREAFERAL

Chak On Adult Training Centre
BZERY AT RO

Hing Wah Adult Training Centre
RS

Encounter Casa Famiglia
BECK

Lai Yiu Home
BEKAINERN

Lai Yiu Adult Training Centre
BELK

Oi Wah Home

Fisbne sy

Head Office

BREROERR
Rehabilitation Centre
Management Office
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Overview of Service Types and Service Units

5 BEE NE R

Service Types Hong Kong Island Kowloon New Territories

B AR R %

Day Training Services

FERSE
Residential Services

HEXERYE

Community Support Services

BERERBRRE
Vocational Rehabilitation and
Development Services

ERERBRERALRSE
Services for Persons with
Autism and Developmental
Disabilities

BREDERRE B8 PR /IR PR 75
Agency-based Paramedical Clincial Psychological Service
Services MELRBE

Physiotherapy Service

BXRRRY

Occupational Therapy Service
Hedx' BRRB m
Social Enterprise’ Catering Services

BRRE

Cleaning Services

ERBEK

Gift Wrapping Services

EREERASRB

2R % TEEREER, ED
Other Services ‘Best Buddies Hong Kong' Movement W
EMRH 8
Consultancy Services z
T Art (R F , BlgitEE 8
Inclusion Project - Let's Art Together i.’_
®
w
AREB "ERBRBEEGRAR ) BN GO - MWL CRBEEMEN 0 FHE 2215-6305 HEH hys@fuhong.org LA S B4 -
The Society's social enterprise is managed through Hong Yung Services Limited. For any questions regarding the services, please contact our staff at 2215-6305 or hys@fuhong.org.
130

B AR

Adult Training Centre
REEROERREE
Extended Care Programme
ERRE

Care and Attention Home

& (PEEBEAL)

Hostel (Persons with Moderate Intellectual Disabilities)

& (REEBAL)

Hostel (Persons with Severe Intellectual Disabilities)

52 (RERRRBEAL)

Hostel (Persons with Severe Physical Disabilities and
Intellectual Disabilities)

FREE

Halfway House

BHRE

Supported Hostel

RERE

Casa Famiglia

BEALHEZEDL

District Support Centre for Persons with Disabilities

EEERY

Residential Respite Service

BREERATBBRERS

Day Care Service for Persons with Severe Disabilities
BHERGERHESD

Integrated Community Centre For Mental Wellness
FRBXRERBHRL

Integrated Vocational Rehabilitation Services Centre
BRALEREE

On The Job Training Programme for Persons

with Disabilities

kS

Supported Employment

15

Workshop

BXBELRTE

Work Extension Programme

E&AL

Hin Dip Centre

ERERDL

Hin Dip Hong Yee Centre

BERSRRERL

Sensory Integration Therapy Centre

Air Sterilization & Pest Control Services

10]13[20{37 J o1 1 [29]
32[36

25]a1
33)
20{31] 29{3236]
10]13]

15]16] 1]
21[28]38]

20]32{36

BHHAHH

EEEEEEEEEE 83

0208{18]19}
08f19
05]35[39
12]
03] 07{08]a0}

BBHB
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AR #5 EE fu

(LArPxzZ28IBEFF Order according to the

Service Units number of strokes in Chinese characters)

EFEBAIRRL

Sheung Li Uk Adult Training Centre

EiETel O EEFax 89 BH Email

AEEKSEEEREERART G/ No. 2A Po O Rozd, Cronin Garden, Sham Shi o, Kowloon 20 0321 27233581 sluate@iufong.org

IS FEAFRRL Shan King Adult Training Centre

FRATPILRIHEREAE-E=5F Unit 3, Level 3, Community Recreation Building, Shan King Estate, Tuen 24646126 2462:5050  skatc@fuhong.org
Mun, New Territories

REZK Father Tapella Home

VALERERUEAE_F-EFNZE Unit 201-209, Shek Fong House, Shek Wai Kok Estate, Touen Wan, ~ 2490-9080  2415-4000  fth@fuhong.org
New Territories

RKEHEZERL Tin Shui Wai District Support Centre

FRFAERENRBREABEEAT—3  Unit S01-502, 5F Ancilary Facites Block, Tin Chak Estate, Tin shui 200 020 27441812 dsc@iuhong org

5% Wai, New Territories

REZR Tin Yiu Home

HRRKEREMREEAE-R " 1/F & 2/F, Wing A, Yiu Lung House, Tin Yiu Estate, Tin Shui Wai, New ONEe] R Wiy a
Territories

REATS Shek Wai Kok Workshop

FRLEREAD_REEST G/F, Car Park Block No. 2, Shek Wai Kok Estate, Tsuen Wan, New 35184388 24988375 swkw@fuhong.org
Territories

REFAGRAL Wo Che Adult Training Centre

FRYBREDRNEWT G/F, Tai Wo House, Wo Che Estate, Sha Tin, New Territories 2692:6606 26930816 weatc@fuong.org

REBRANEHL Leung King Adult Training Centre

FRTHRRURZENT G/F, Leung Shui House, Leung King Estate, Tuen Mun, New Territories 24545223 24545458 katc@fuhong.org

ik Concordia Casa Famiglia

FRVMEHANTAEEBIETEREE  Room B, 2/F Block E, Staff Quarters, Prince of Wales Hospital, 46 Ngan ~ 2648-3740  2648-4740  cf@fuhong.org

BEEE_#BE Shing Street, Sha Tin, New Territories

TRABAZRRL Yi Lok Adult Training Centre

EEBERUENTTIEHREEEETOSE 3K FHS Rehabilitation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 22142534 28701207 rqlatc@iuhong.org

RDEBARRL Cheung Sha Wan Adult Training Centre

NEFKSERERTRERVERETO=E  3F Cheung Sha Wan Community Centre, 55 Fat Tseung Street, Sham ~ 2360-0364  2361-1467  cswatc@fuhong.org
Shui Po, Kowloon

REZK Cheung Hong Home

HAEREEDENETE+—ZM+$EE  Unit 2140, 2/F Hong Wo House, Cheung Hong Estate, Teing Vi, New ~ 2495-6163  2497-6178  chh@fuhong.org
Territories

BERAIERD Si Lok Adult Training Centre

FEEATRLENTRERFERET O 2F FHS Rehabilitation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong HRTEE AP0 kG S

iz Yau Chong Home

FREPEESLAR=ARR 396 Castle Peak Road, Castle Peak Bay, Tuen Mun, New Territories 24048538 24048745 ych@fuhong.org

BTZR Yuet Hang Home

EETBIEE TR HESREEDLNE 6 FHS Rehabilitation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 2142571 2870-1198  rqyhh@fuong.org

HEZR Yuet Chi Home

FEEAPRLENTRERFERETOTIE  5F FHS Rehabilitation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 221425%  2870-1201  reych@fuhong org

BEZR Yuet Kwan Home

EEEAFALENTRSHFEREETOME  4F FHS Rehabiltation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 22142544 2870-1203 - rqjkh@fuhong.org

BERAGNRRL Cho Yiu Adult Training Centre

FREFAZURLES T G/F, Kai Kwong Lau, Cho Yiu Chuen, Kwai Chung, New Territories 23703836 27426217 cpatc@iuhong.org

RRBAGIRAL Chun Shek Adult Training Centre

FRVERRDREET GIF, Shek Ying House, Chun Shek Estate, Sha Tin, New Territories 2692963 26992976 csatc@fuhong.org

R Priscilla's Home

BESERRENE———SHEXE—& Room 103-106, 1/F, Lee Ga Building, 131 Sai Wan Ho Street, Shau Kei ~ 2567-3144  2513-6549  ph@fuhong.org

—FZE-FAZE Wan, Hong Kong

RHREt Splendor Casa Famiglia

NEERBFRER LGB 22700 Unit 12270230, LG 2/ Tin Kam House, Shun Tin Estate, Kowloon 2952:2125  2952:2126  cf@iuhong.org

2R 1 i

e Sunte Cente 25183880 2553879  sc@fuhong.org

FAEEUERANTNEN -5

Room 404-412, Wah Mei House, Wah Fu Estate, Hong Kong




BRIDEE (LRE 2R ENE)

Madam Hong Cafe (Hong Kong Museum of Coastal Defence)

©=sETel QEEFax 84 T Email

EASEEREE—tIR 175 Tung Hei Road, Shau Kei Wan, Hong Kong 28809493 37648932 mhc@fuhong org

REPLEER Rehabilitation Centre Management Office

EEBERUENT IS RESEEDIT  G/F FHS Rehabilitation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 22142501 2870-1216  rcmoadm@fuhong.org

BHAZ (MNEBELENE) City Cafe (Hong Kong Museum of History) ‘

HEMVBRREE B8 1/F, 100 Chatham Road South, Tsim Sha Tsui, Kowloon AR il D e S s

BRECR Ching Lan Home

FRLBURE-REELBRAANIRERS  3/F & 4/F Block F, Senior Staff Quarters, Pamela Youde Nethersole 28%6:2123  2896-24%  clh@fuhong.org

TEeRAFE-RTE Eastern Hospital, 3 Lok Man Road, Chai Wan, Hong Kong

-3 bl Hin Dip Centre

EABBPEEN\TRSHFESHEEDOE R FHS Rehabiltation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong el S s e

ERERAO Hin Dip Hong Yee Centre

NEEVEBHE 11 $LERESTEAZ  Office A 20/ Kings Tower, No. 111 King Lam Street, Cheung Sha  2324-1678  2324-1551  hdhyc@fuhong.org

Wan, Kowloon

ik Radiance Casa Famiglia

NEERER (L) BREEM E-F/AZ—F  Unit 106-109, M2 Level, Tsui Cheung House, Tsui Ping (North) Estate, ~ 2763-5638  2763-5778  cf@fuhong.org

Nz Kwun Tong, Kowloon

JEFIBEAZIERL Shun Lee Adult Training Centre

NEBEEADAFE=RTNE_+—%E  Unit 1421, 3F Lee Hong House, Shun Lee Estate, Kwun Tong, Kowloon 2341-6357  2304-0287  slatc@fuhong org

REHREPL Sensory Integration Therapy Centre .

MRS ER AR EM TN T RSN Unit 9-15, GIF, Wing Chak House, Chak On Estate, Sham Shui Po, Kowloon SMEESENY 2L G o

HEBEBRDL Kwai Hing Vocational Development Centre

FREFRBOE—T—F—AREHEETE G Block C, Sun Kwai Hing Gardens, 151-165 Tai Wo Hau Road, Kwai ~ 2426-1514  2426-1769  khvdc@fuhong.org

CEHT Chung, New Territories

SEHAGIRRD Lok Wah Adult Training Centre

NEFEALERDSERINT G/F. Hei Wah House, Lok Wah South Estate, Ngau Tau Kok, Kowloon ARTES AR ey

BECR Ngai Shun Home

EABBPELENTRSHFESHEEDO—E  1/F FHS Rehabiltation Centre, 85 Yue Kwong Road, Aberdeen, Hong Kong 22142512 28701213 rensh@fuhong.org

ek Ngai Shing Workshop

BERBMAENTIRHESEEDOME  West Wing 4/F & West Wing 5/F, FHS Rehabilitation Centre, 85 Yue ~ 2214-2587  2870-1205  rcnsw@fuhong.org

EERNERE Kwong Road, Aberdeen, Hong Kong

BRZK Kit Hong Home

FROMARDERENENT G/F, Annex Block, Hing Tai House, Tai Hing Estate, Tuen Mun, New ~ 2484-1000  2401-0045  khh@fuhong.org

Territories

ERHAE L Chak On Adult Training Centre

NERKEERDEZEH T -ETHE Unit 1-10, GIF, Wah Chak House, Chak On Estate, Sham Shui Po, Kowloon ~~ 2788-2533  2784-6615  coatc@fuhong.org

B AL Hing Wah Adult Training Centre

BEREREIAEENT-ENFAE Unit 401-409, Wo Hing House, Hing Wah Estate, Chai Wan, Hong Kong 25580244 2556-4269  fwatc@fuhong.org

HEs Encounter Casa Famiglia

NEBIZE N \TUEEERAE\EA3E Flat A3, 8/F, Block A, Cambridge Court, 84 Waterloo Road, Kowloon ARSEE S gk TR G

ERZR Lai Yiu Home

FREEBRIHSAE_SNE Unit 204, Shopping Block, Lai Yiu Estate, Kwai Chung, New Territories 27421112 2310-8177  yh@fuhong.org

EERAIE L Lai Yiu Adult Training Centre

FREFBRIHSAE_SNE Unit 204, Shopping Block, Lai Yiu Estate, Kwai Chung, New Territories RSN 2T RS a

BER 0i Wah Home

EELELRE-FREBABRATBITZERS  1/F & 2/F Block F, Senior Staff Quarters, Pamela Youde Nethersole ~ 2896-2543  2896-3673  owh@fuhong.org

THERAFE—R_8 Eastern Hospital, 3 Lok Man Road, Chai Wan, Hong Kong
i
i
>
o

WNER Head Office E

NERKSRECRRTEZ SR ART G/F, No. 2A Po On Road, Cronin Garden, Sham Shui Po, Kowloon ~ 2745-0424  2786-4097  fhs@fuhong.org =

122
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We would like to extend our gratitude to all donors, volunteers, corporations
and organizations for the generous donation and support to our services
last year (from 1 April 2014 to 31 March 2015). Owing to limited space, the
Society regrets not being able to include the names of all volunteers and

BOR -~

1t 3% CORPORATIONS

Affirm Glory Limited

Amtek Limited

Arrow Asia Pac Limited
Artech Graphics Ltd.

Artware Limited

ATP Swimming Center Limited
AutoBeauty

Autodesk Far East Ltd.

Cafe de Coral Holdings Limited
Capital Lake Property Limited
Casablanca Group Limited
Cayee Design Limited

Central Consultative Clinic
Chiaphua Industries Limited
Chinalink Bus Company Limited
Citibank Hong Kong

CITIC Capital Holdings Limited
Cosway (HK) Limited

CPS Insurance Consulting Limited
Discmaker Hong Kong Limited
e-print Group Limited

Estee Lauder Hong Kong Ltd
Face Worldwide

Fidelity Systems Limited
Fieldful Limited

Fortune Impex Limited

Glory Sky Group Limited
Goldrise Investment Limited
Goodman Asia Limited

H.K. Pet's hospice care service
Harmony Photography

Hong Kong Ad Service Company Limited

Hong Kong Apps Service Limited
Hong Kong Disneyland Resort

Hong Kong Group Advertising Service Holding Limited

Hong Kong Marketing Service Limited
Hong Kong Tramways, Limited
ICS-Insurance, Inc

iMusicTech Limited

JM Insurance Brokers Limited

John HY Yip Surveyors Limited

JP Advisory Limited

Kamyin Consultants Limited

King Wah Company Limited

contributors individually here.

La Patisserie Ichiryu

Look Design Ltd

Loyal Insurance Advisers Limited
M.S. Enterprises Ltd

RENBBRAT
BAZEREEBRAT
KE(ER)BEERAT
X&E(EB)ERAR

Millock Limited KR e

Morgan Stanley Asia Limited FEREBRAT

MTR Corporation Limited FRBERBRAT

NCR Insurance Agency EMREZHROLBRAT

Nestle Hong Kong Limited
Nirotech Ltd

BEEREBFTROERAHF
EERREZERAF

Onning Ceramic Dental Laboratory B BERERAT

Otto International (Hong Kong) Ltd IWHERBRIBEBRAT
Panda-a-Panda MERREEBTRAT
Pizza Hut (The Pacifica Mall) BHNZEEFRAT

Polywell Printing and Supplies Ltd BNEREEERAT
Postworld Co.Ltd. EBRREERERAR
Quko Int'l Development Limited FHROBIE

Real Time Express Company EEGHrEEEEBRAR

Ricoh Hong Kong Limited
Royal Plaza Hotel

Seven Three One Ltd. BERBEZEERAT

Star Industrial Co. Ltd. BHEBEERAT

Strategic Systems Consultants Ltd. REMASEEFRAT
Sunlight Reit EaLlXBMERAE
Super Star Group XM EEREFTRAT
Target Consultant Limited EBRBIPNATS

Terry Focus Production EERBIENTERD

The Bank of East Asia Limited ERAERRRREERAT
Tse Lo CPA Limited BEEMEEREBRAA
United Italian Corp (HK) Ltd EACZEERL(EE)ERAT
United Parcel Service of America, Inc ~ HEERENHRMBHESHRAE
Vicka Limited mERER

Welltec Machinery Limited BEEVMEEEBEBRRAT
Winever Credit Limited BNEXBRAF

Wing Wui Finance Limited A RERRERAHR
Yuen Hing Joss Stick E—HRBEEEER
NEEEERAH EEEBERAA

KA EEFRAR BEEFEE
FRIREFRAT BEYEEEEFRAT
RERIT(EB)BRAA EREBHEBRAF
REBEEBRAA EHEFRAA
RESHERAA HEEERRVMBERAE
REIRERARER)BRAR WHER(EB)BRAT
FRERRBREEERAR HELXBRARAA

EBHERBRRBERAR
EHERBREXBHEERAF



ERBEEERAR BEHRFXERAH
HHERBETRHERAR

HHERREEEERAT

BERBREEEDNERAR
BEEXZEREAERAT

BHEBRABKERAT
ERREREBERAT
E-—REZEDEEBERAT
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Ohel Leah Synagogue Charity
Rainbow Foundation

The Shamdasani Foundation
The UPS Foundation
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Evangelization Family

Faith and Light

Holy Family Parish

Resurrection Parish

St. Teresa’s Filipino Community
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{8 A INDIVIDUALS

Ana Maria JARA

Annabelle

Antonio Longo MARCELLO
AU Mo Cheung

AU YEUNG Hau Shing
CHAN Chi Yin

CHAN Chung i

CHAN K.M.

CHAN Kam Wah

CHAN King Yuen, Edward
CHAN Kwok Fai

CHAN Kwok Wong

CHAN Kwok Yu, Fredy
CHAN Mei To

CHAN Sau Lan

CHAN Sheung Yuen

CHAN Sze Yu, Angelina
CHAN Wai Kuen, David
CHAN Wai Kwong, Michael
CHAN Wen Yee, Phyllis
CHAN Ying Tat

CHAN, Alice

CHAN, Irene

CHAN, Jess

CHAN, Parkle

CHANG Lai Ping, Patty
CHAU Lik

CHEN, Catherine

CHENG Po Fung

CHEONG Ka Chon
CHEUNG Che Kong, Clarence
CHEUNG Chiu Hung, Fernando
CHEUNG Hok Man, Desmond
CHEUNG King Cheung
CHEUNG Lai Ching
CHEUNG Yuk Ching
CHEUNG, Sophia

CHIEN Kwok Keung, Kenny
CHIU Kit Ling

CHIU Put Yau

CHOI Lap Man

CHOI Wai Shan, Sita

CHOI Wing Hung

CHOI Yuen Choi

CHOW King Shing

CHOW Yui Cheung, Justin
CHOW, Ilvan

CHOW, Shirley

CHUANG Christine
CHUANG, Michael

CHUI Pui Yu

CHUNG Chi Ho

CHUNG Kit Ling

DIU Chun Tong

Dr. Ho Chi Wai

Dr. LUK, Steven

Eligio OGGIONNI

FAN Yuen Wai, Stanley
Friends of Fr Giosu BONZI,PIME
Fr Fabio FAVATA

Fr Louis HA

FUNG Choi Cheung, Ricky
FUNG Ho Yin

FUNG Kam Hong
FUNG Sing Yui

FUNG Yat Wah

HAR Chui Shan

HO Pui Wah

HO Wai Kwong, Sidney
HUI Mei Kuen

HUI Wing Choy, Henry
HUNG Chui Pik

IP Go, Don

IP Nga Kam, June

IU Kai Cheung, Keith
KO Chi Wai

KO Kwok Hing

KONG Li Vi, Katherine
KONG Wan Yee
KONG, Natalli

KUNG Wai Yu

KWAN Chi Sum

KWAN Mo Fun, Connie
KWAN Vicki

KWOK Wai Ting
KWONG Man Ling

LAl Hoi Wan, Bernadette
LAl Kai Shun

LAl Suk Fan

LAI' Wai Ming

LAM Chien Ting, Jean
LAM Ka Tung

LAM Lai Sheung

LAM Siu Ling

LAM Sze Ming

LAM Yu Lung

LAM, Jenny

LAU Hui Yan

LAU Kwok Keung

LAU Wai Kuen

LAU Wai Yee

LAU, Sharon

LAW Chi Sang

LAW So Chun, Shirley
LAW, Georgina

LEE Kin Mei, May

LEE Kit Wah

LEE Tin Chi

LEE Wai Ho, Stephen
LEE Wing Kwong
LEONE Roberto

LEUNG Cheung Choi
LEUNG Kun Hang
LEUNG Kwok Kuen
LEUNG Kwun To, Anthony
LEUNG Nai Sum
LEUNG Siu Fun, Amy
LEUNG Sze Wing, Teresa
LEUNG Tit Born, Titney
LEUNG Yuk Ying

LI Ping Ying, Erica

LI Sai Cheong, Barry
LI Wan Sum, Monica
LI Wing Yu

LING Ho Yi

LIU, Darwin

LLOYD John Lewis
LO Cheok Mun

LO Kar Foon Elizabeth Grace
LO Kwong Fat

LO Lai Ping

LO Siu Hung, Oswens
LOH Siew Sia

LOK So Chun

LUK Pui

LUK Siu Ling

LUK, Carmen

LUK, Phyron

MA Wing Yee

MAH, Cindy

MAK Hoi Ning
MAK, Stella

Mario MARAZZI
MIAO Fung Mei
MOK Lau Mee, Judy
Mr. & Mrs. FUNG
Mr. & Mrs. RELWANI
Mrs. CHEN

Mrs. P.Y. KOTEWALL
NG Chi Hung

NG Chi Keung

NG Lai Yee

NG Pak Wan

NG Sheung Lun

NG Shik Man , lllya
NG Wing Ki

NG Yee Wa

NG, Gary

NG, Portia

NGAI Ka Yan, Caren
NGAN May Wan

NIP Wai Chung, Juliana
PANG Fong Ting
PEARCE Philip John
POON Chung Yin
POON Suk Yin
POON Yiu Tong
RELWANI Nisha
ROCHA Antonio Jose
SHAM Siu Mei
SHEA Shuk Han, Ada
SHUI Wa Ki

SIN So Bing

SIT, Ivan

SIU Pui Wah

SO0 Sau Han
Stepen FRANKLAND
SUEN Ken Ken

SZE Hiu Lam

TAI Wai

TAM Man Ki

TAM Man Shun
TAM Mei Har

TAM Oi Ming

TANG Siu Lam
TANG Tat Sang
TONG Wai Kei
TSANG Hen Loon, Raymond
TSANG Kwok Ki
TSANG Yuen Man
TSANG Zainab Jenny Minu
TSE Wan Chung
TSE, Jim

TSENG Soe Jin

TSO Pun To

TSOI Chuen Chi
TSUI Kwok Leung
TSUI Yuk Fong

TSUI, KC

TSUN Fook Chuen
WAI Sai Cheong
WA Suk Han

WAN King Chi

WAN Sai Cheong
WAT Fung Ching
WAT Yim Sing
WONG Ching Ying
WONG Kam Kee, Simon, JP
WONG Lai Yee
WONG Poon Doreen
WONG Ting San, Teresa
WONG Wa Sun
WONG Wai Keung
WONG Yin Ling
WONG Ying Wai
WONG, Angela
WONG, Angus
WONG, KC

WU Shuk Man

WU Wai Fan, Brenda
YAM Sui Ling

YAN Man Dock

YAU Suk Yin, Grace
YAU Wai Kuen
YEUNG Lok Ki

YIM Ka Yan, Amy
YIP Hing Lam

YIP Ho Lam

YU May Lay

YU Mo Kit

YU Sim Kuen, Katie
YU Wing Hang, Joanna

YU Yan Hung

YUEN Pak Hei

YUEN Suk Wai Bt
YUENG Hin Sheun 5
YUM Pui Chun 3
YUNG Wing Chung 3
YUNG, May =

136

137



2014/15 4
Annual Report %

T RE ME & N BREN 2Rt 380
IR FRA =S BRER RIZHE
s FEF fe 7 BRAETS RinJs
FLER KR gl NS BRiFX REE
FEhy 5 HER BRER R
FHEH FHEF A 45 K BRERF REAR
TR 2 i HED BRI, 80 RER
TIER 2K &R BRI 20 REH
TR FEIK BEE BRE® REAH
ESES TR ERE BREER RS
M FEX "RER, BRARH REmR
FER ZEE GRS PR A RRE
IE=E TEE RS BRAS IR FrEW
T om 2B 5% wER PRy R
FEH B UES K B BREEAL A IR
EEaR P55 G BREE R FFEE
FEL TG nEZ PR B R
=Y st FHEX AT e 3=1= HIERE
FRR £ HES =AM BIRE ¥R
FEBR ZRIB =E1H Z 3ol B
BEE TR =RIBE BET S
mEH FErE BRE BIE I MH, P SEF518
HAE FRIHF BER EHE SEEIS
FRR ZE1H [ 12 18 B ER AR
(I FEK K BN YRS
hiAE ¢ 83 ERE Y SO E
hER it B RPN BEH BRA X
5| £ 18 TEERE R B B IR BRKE
RME W KRR B BREM
REE R R BY PR A
REHR FER LR BELE BeR 7k XX
ST R IA R RFSE =h 3= Rk
MER AEx® SR BEE BRIGETE
] B A E& RERRE & 15 B3 BRERE
AEF A58 R BB PR E
(CIE-3 i AEzE L BEX HER BRRE
R & AEF BT maE BRI5 %
GIREZ) AEE REE BB Y BRRIE
(GIE=$23 EES -2 RN B BB BRA¥iE
RIKR F#E® R RERE PR BR
RINEEEL & REhE BES BRI o
RER ER e REF FEmE BRER
REIE AN ERES REW Es) BRES
RETE ME® R = i=pe) BRER
REE ZANTZ REM R BRRE
eSS eIl RiBF5 75 BRER A
REEA M R VeSS BRAER
REE MR RIEFEL 5 15 17 BRER
24000 MR RIERE GRS BRI
%= MESE REBE HEY BREEFY
%4 R RigR =240H BR 3 52



PP B R & 150
Y B B8 FED= )
A BB ¥ BEW
EEXREK Bl 15 53 Iy 4R
w=EY E IR S
mRR B R
=8a B EE
R B 15 E=IE
e BEER BFER
EN EES B E
=HE A BRI
EER RS REBEHK
EpiES FOER REBR
=EH R"ELE EERR

EH X SR EER
Exal=) = a0 MY

EXGES HES BERE
=HHD =il FEEx

HEW BRI =
=EEE EROR BEE
BANR BUE EER
1% X 5 BRE EEbE =
BRAD BAR B8 JK AR
CES ERSE kE B
B BAE BE=E

CES RES BED
BEHR BRB B

& BRI Bk
BER EmE BE=S
BT ERR B
S B HSE B
ELHW =P ERmLD
EEE =ES BRR

B HEfER P FER
E$ HES R

EE® BES
ey BER

B mEE
E2E EEIE
BT ERe
Ex2 L
E2E e

A T
FEST 3 8
EE% EEC
BHEY HRRRE

BER 41 = 1
BE% HEW

BRZ R
AR 3 HIRA
212083 & B

sadlpuaddy &=

138
139



H AR

Publication :

KES

Fu Hong Society

FHEEE

SEmABRLE(ER)

Dr FAN Tak Wing (Chairman)

Annual Report Committee : k=B 4+ Ms CHAN Suet Mei

%% ey Mr LEE Chun Lam

R B O e A Mr AU Sing Pui

= EEEEZ M4+ Ms LUK Wai Yin, Executive Director
Publisher :
imeE/NAE BIIKF L Ms LAI Siu Fun
Editorial Group : FETEE Mr WONG Kin On

PiE et Mr YEW Wai Man

BkEL+ Ms LAl Wing Yee

EEMX L Ms IP Chak Yan

hEma

Fu Hong Society

&

RIMEE BENLER

RKBRFTERRTE SR AT

Head Office : G/F, No. 2A, Po On Road, Cronin Garden, Sham Shui Po, Kowloon, Hong Kong

B 5 Tel :

(852)2745 0424 {HE Fax:

(852)2786 4097 B Ef E-mail : fhs@fuhong.org



