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To Develop from Life Experience, To Grow from Positive
Interaction, To Learn form Diversified Training

Major Services

Multimedia-assisted Training, Life Experience Interactive Training and
Arts for Persons with Disabilities remain the focal points of our Day Training
Services. The training services emphasize effective and diversified learning
modes as well as positive interaction and learning environment, encouraging
living and learning in a pleasant and relaxed environment, service users are
offered to experience person-centred rehabilitation service and able to integrate
better into the community.

Achievements

Multimedia-assisted Training

Our work included organizing staff training workshops on multimedia-
assisted training, the production of a new set of training modules for uploads
to the sharing platform via the intranet where different service units could
download the content for use. Moreover, a teaching kit was also prepared
for staff to facilitate the implementation of multimedia-assisted training.

Life Experience Interactive Training
A working group on continued training was formed to enhance staff's
practical working skills apart from providing foundational training courses.




B Outing

Members of the working group would make visits to our
Day Training Centres and provide training in the forms
of skills consultation, exchange activities, staff
development day and questionnaire survey; and collect
and report on the training processes and experiences
of different Centres to enable continued improvement
of our service. In addition, we have also published the
“Life Experience Interactive Training Resource Kit”
to introduce and promote to other agencies the insights
gained from our first-hand and practical experience in
a sharing session.

Arts for Persons with Disabilities

Sponsored by the “Creativity to
Independence” Arts Programme of the Arts
with the Disabled Association Hong Kong,
the “Arts for Persons with Disabilities-in-
Centre” Programme was launched in four of
our Day Training Centres. The training,
provided by arts trainers who made visits to
the centres, covered an array of items including
sculpture, installation art, physical dance,
percussion and paper art etc. Both service
users and instructors’ creativity and design
skills in arts-related activities were effectively
enhanced as a result of the training courses.
Moreover, service users’ talent in physical
dancing was shown during the Opening Ceremony of
Fu Hong Society 30t Anniversary Conference, and their
talents in dancing, kung-fu, fashion show, percussion
and western music were also seen in their performances
at the Inclusion Art Show where their creative work was
put on auction.

Service Development

Multimedia-assisted Training: 10 attain the
goal of effective building and sharing of resources
| through the construction of diversified templates
of training modules on the intranet platform,
facilitating download by staff and to share with
other workers within the sector.

Life Experience Interactive Training: tO
implement in our service units (1) “Self-image
| Programme” , the goal is to furnish service users’
appearance and self-confidence in daily life;
(2) “Morning Sun Programme” aims to arouse
= through a series of morning activities pleasant
. emotions of service users that last and infiltrate
into different aspects of their daily life.

Arts for Persons with Disabilities: 10 organize

creative arts exhibition for persons with disabilities with
“water” as the theme, and conduct integrative
workshop and briefing on relevant creative concepts
and skills by arts trainers for staff at the training centres.

B Multimedia- assisted Training
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Continued Improvement, Enhanced Quality of Life

Parents Satisfaction Survey

Our Society continued to provide quality residential services to service
users in the year under review. With concerted effort from different ranks of
staff, the quality of life of our service users has been constantly enhanced.
We feel particularly encouraged and proud of the findings from last year’s
Parents’ Satisfaction Survey which revealed a high of 99.2% attained from
parents’ rating.

Continued Improvement of Service

A series of measures were adopted in our homes and hostels last year
to promote staff’'s safety awareness and reduce accidents. These included
fall prevention measures for service users, safety ambassador and safety
pioneer schemes, pre-work warm-up exercise, improvement in operation
safety, enhancement of new staff's work safety awareness and skills, and
organization of regional quiz on safety issues.

New equipment was acquired to enhance work safety for our staff. A new
garbage lift truck at our Rehabilitation Centre helps prevent accidents from
happening to staff during garbage disposals. Father Tapella Home uses a
dish washer to replace manual washing which has not only increased efficiency
and hygiene but also enabled energy saving.

Since October 2006, all our homes and hostels have participated in the
Visiting Medical Practitioner Scheme subsidized by the Social Welfare
Department. Every week, private practitioners are scheduled to render medical
consultation to service users at the homes and hostels, conduct regular
medical check-up and advise on the environmental hygiene of the homes and
hostels. The Scheme has offered practical help to the homes and hostels,
especially Lai Yiu Home and Lai Yiu Adult Training Centre which are located




in the basement. The situation of service users having
respiratory diseases have greatly improved after joining
the Scheme.

5-S Practice

Having implemented the 5-S Management System
in the past few years, Father Tapella Home has been
making great efforts in fostering a culture of continued
improvement, encouraging its staff to actively express
their views, improving the flow of daily routines, creating
a beautiful home environment as well as carrying out
the KISS (Keep It Simple and Short) of the 5-S Practice.

The goal to implement the 5-S Management System
in all homes and hostels has been incorporated into the
2008-2009 annual plan of our Society. Representatives
from the HK 5-S Association were invited to provide
relevant training for our staff.

Enriched Life at Homes and Hostels

Our homes and hostels in eastern district had actively
participated in the cultural and recreational activities
organized by the Government for the celebration of Hong
Kong’s return to the motherland. These included
International Soccer Competition, “Legend of The Tang
Dynasty” showcased by prominent Cantonese Opera
actors and actresses from Guangdong and Hong Kong,
Treasures of the World’s Cultures from the British Museum
and The Mystery of Ancient Shu Kingdom and Innovation
Expo.

Following Hing Wah Adult Training Centre, Chun
Shek Adult Training Centre has also set up their Extension
Scout last year as the second team in our Society. On
the other front, apart from Kit Hong Home where spiritual
activities are organized for service users, Si Lok Adult
Training Centre and Yi Lok Adult Training Centre have
also invited Union Gospel Fellowship to conduct “Soul
Station” at their hostels.

Yau Chong Home organized a two-day trip to
Qingyuan for more than 30 service users, parents and
volunteers in March 2008. Service units in Tuen Mun
and Yuen Long district are studying the feasibility of
conducting an “Independent Living Programme for
Persons with Mild Mental Handicap” .

Furthermore, to align with the year plan of our
Society, all our homes and hostels will endeavour to
assist service users to realize their “One-Person-One-
Dream” programme.

Staff Training
Since last year, a work sharing session has been
added to the Meeting on Residential Services held at

different homes and hostels each time to facilitate site
visit and offer advice. The aim of the sharing session
is to encourage exchange of knowledge and views
among wardens of the homes and hostels. Moreover,
a forum specially designed for wardens was also set up
in our Society’s intranet in April 2008 that serves as a
platform for wardens to exchange their views and insight
on daily practice.

To enable senior wardens to pass on their valuable
experiences, a working group was formed last year to
work on the “Practical Management Manual for Home
and Hostel” for internal reference.

In addition, the Tsuen Kwai and Sham Shui Po
district has also edited “Tips for Staff” to alert new
staff to work items that need special attention and help
orient them to take up daily routines of the home and
hostel.

Challenge Ahead

In order to organize appropriate outdoor activities
for service users and enhance their opportunities in
community participation, our homes and hostels would
continue strengthening volunteer development by
recruiting more Best Buddies citizens and parent
volunteers.

As our Society has been established for more than
30 years, some of our service users have also aged
which led to their increasing needs in health, hygiene
and nursing care. In response, Oi Wah Home and Lai
Yiu Home have submitted their applications to the Social
Welfare Department for a Home for the Aged license.
Facing the trend of ageing, planning with foresight and
training of staff to care for the psychological and physical
needs of the older service users are essential for our
homes and hostels. Moreover, reviews of the service
content, division of labour, use of space and special
facilities are also deemed necessary.
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Qustainable developmer;’r, capitalizing talents,

broadening choices

Workshop Service, Supported Employment and On-the-Job

Training Programme for Persons with Disabilities

Major Services

To provide vocational skills, work habit and interpersonal skills training
for persons with disabilities, as well as pre-employment training, matching
service, on-the-job supervision and continued support for those with potentials
and willing to opt for open employment. Moreover, wages subsidies are offered
by our On-the-Job Training Programme as incentives to employers for recruiting
persons with disabilities, hoping it would encourage more employers to offer
job vacancies to the latter group to try out their work abilities.

Achievements

* By employing various business development strategies, our workshops
continued to provide diversified job types for service users with limited
abilities, these included assembling and packaging, mail handling, printing
and binding, and handicraft making. Moreover, in response to market
situation, different types of job training were also rendered to service users
with potentials, such as cleaning, laundry service, car beauty, air sterilization
and pest control, retails service, logistics and courier service, and multimedia
production. The total gross income reached $2.78 million, a 6.2% increase
compared to last year.

® Our workshops were committed to develop new types of job which provide
more choices of vocational skills training for service users. Sponsored by
the Kaleidoscope Charitable Foundation, Ngai-Art Studio, the first multimedia
production team within the rehabilitation sector of Hong Kong was formed
last year. Apart from that, funding was also received from Capital Lake
Property Ltd and Partnership Fund for the Disadvantaged to open Cooperative




Stores at Fu Hong Society’s workshops, providing
retails training and working opportunities for service
users.

e With support from employers, 82 persons with
disabilities were successfully employed through our
Supported Employment and On-the-Job Training
Programme in the past year. Among them, 27 could
now work independently without continual support.
In addition, there were 9 new companies joining our
employer network this year.

® Service users’ interpersonal skills and leisure life were
also areas that our vocational and rehabilitation
development services concerned about. The Social
Club House provided a relaxing environment where
service users could use all kinds of leisure facilities
and participate in group activities; regular tea
gatherings were conducted between tutors and service
users to facilitate communication and individualized
support when needed.

® The Vocational Skills Assessment Centre set up at
Kwai Hing Vocational Development Centre continued
to provide comprehensive assessment for persons
with disabilities both from our service units and external
organizations. The assessment results enabled service
providers to understand service users’ job abilities,
facilitated employment matching and allowed
appropriate training service to be arranged.

Service Development

* The workshops will continue to adopt a variety of
business expansion strategies, maintain close
collaboration with the business sector, explore new
job types and provide more choices of vocational
skills training based on service users’ abilities and
interests. The plan of setting up a bakery would allow
service users with different interests and abilities to
develop their potentials.

¢ For Supported Employment and On-the-Job Training
Programme, in the coming year, apart from assisting
service users to seek employment, effort will also be
directed to enhance their social life and empower
them through strengthening leisure groups, “Best
Buddies Hong Kong”™ Movement and volunteer group
development.

Social Enterprise

Major Services

Hong Yung Services Limited (Hong Yung) was
established in October 2003 by Fu Hong Society. Through
bidding service contracts from external, Hong Yung

helped expand on-the-job training opportunities for
persons with disabilities as well as enabling them to
seek employment in open market.

Achievements

* Presently, Hong Yung has 47 employees, a 40%
increase than last year, among whom 35 are persons
with disabilities. It has also provided 54 service users
of Supported Employment with on-the-job training and
employment opportunities.

¢ \With concerted effort, the sales amount from this year's
retail service has exceeded $13 million, a 30% increase
of last year's amount with a net profit of over $300,000.
Having acquired two years of sales experience from
operating the Hospital Authority Staff Co-op Shop,
Hong Yung took up the operation of Fu Hong Society
Cooperative Stores in January 2008 with the goal to
further develop its retail service.

e Under effective quality and cost control, Hong Yung
succeeded in obtaining the third year cleaning contract
of the student halls of The University of Hong Kong,
providing employment opportunity for 20 persons with
disabilities and deprived groups.

¢ Continual funding was received from the Social Welfare
Department's  “Enhancing Employment of People
with Disabilities through Small Enterprise” Project to
develop Hong Yung’s repair and maintenance service
as well as sterilization and pest control service. Working
hand in hand with qualified technical staff, persons
with disabilities were able to carry out service contracts
of households, schools and hostels.

Service Development

Apart from maintaining high quality of service and
cost control to sharpen our competitive edge, effort
would be made to broaden the scope of our customers,
expand business especially retail service and forge
partnership within the community.

B L aundry Service
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Social Inclusion & Community Participation

To assist persons with psychiatric disabilities to live in the community
with recognition, rebuild their self-confidence and hopes towards life have
been the goals of our community psychiatric services. Following the footsteps
of last year’s effort in promoting a caring culture and encouraging mutual help
and concern among persons with psychiatric disabilities, the programmes
of the community psychiatric services were classified into five aspects in order
to respond to the different needs of service users.

1] . ”
Physical
Nobody would disagree that exercise has a lot of benefits. Not only does
exercise strengthen the body, experts have pointed out that exercise can
trigger the brain to produce a pleasure-generated matter — a hormone called
Dopamine which helps reduce anxiety. In view of this, application was made
to the S K Yee Medical Foundation to sponsor a multi-exercise programme
“Smart Move” launched from April 2007 to March 2008. Intending to alter
the impression of persons with psychiatric disabilities that doing exercise is
boring, the programme had included in its content a great variety of activities,
including hiking, badminton, table tennis and one-off activities such as
adventure day camp, rock climbing and wild camping. There were near 500
participations in the “Smart Move” last year.

In order to promote service users’ knowledge about healthy diet,
individualized life training through outreaching home visits was rendered by
our Aftercare Service and Community Mental Health Care Services. Apart
from including cooking skills and balanced diet as part of the training content,
a series of group activities, for example food safety, cooking tips, under the
package of “Broadening Life Series” were also organized that received
positive response from the participants.

1] . ”
Psychological
The pursuit for “beauty” is unique to each one of us. More often, persons
with psychiatric disabilities require more appreciation and recognition to
rebuild their self-confidence. Last year, Yuet Hang Home received a $30,000
funding from The American Women'’s Association of Hong Kong to launch




the nine-month “Beautiful Life Scheme” with over 30
female service users participated. The Scheme enabled
the participants to experience personal change and
build positive self-image, it also encouraged them to
overcome difficulties and be brave enough to seek
breakthrough, learning how to live positively and pursuing
one’s beautiful life.

It has been the aim of our Community Mental Health
Care Services to cultivate among persons with psychiatric
disabilities a positive attitude towards life by bringing
them job satisfaction, a sense of purpose for life and
goals to attain through providing vocational rehabilitation
training. Joining hands with our Halfway Houses, different
training items including art and handicraft, clerical
training, cleaning, tuck shop sales were offered in our
vocational rehabilitation training programme. Last year,
38 service users joined the programme and job training
was arranged based on their abilities and preferences.

Apart from providing case counseling for service
users, organizing group activities on emotional
management was also an important contribution of our
Community Mental Health Care Service last year. There
were about 40 participants taken part in the four-session
group activities which enabled them to learn how to
manage emotions in a constructive way and apply them
in daily life.

7] e ”
Spiritual
“The Soul Station” offered Halfway House service
users the opportunities to refurbish their soul. Brothers
and sisters from different churches brought religious
nutrients for the service users, an important ingredient
in the rehabilitation process of those who had religious
S - belief, helping
: them realize that
they were not
alone; they
would find
peace and
security in
religion.

1] SNEL
Social

Serving as a bridge between persons with
psychiatric disabilities and the community, the “Mutual
Support Group” and the music group “Unison” have
been the focus of our community psychiatric services.
Not only do the service users develop their potentials,
promote self-confidence through organizing and
participating in community activities, the service they
render for the community also helps promote a positive
image and enhance the general public’s understanding
and acceptance of persons with psychiatric disabilities
as well as eliminating discrimination.

“Mutual Support Group”

Based on the theme of “Building a Caring Culture”
in the Halfway Houses, the Group cultivated the spirit
of mutual help and support among its members through
launching the “Peer Group Scheme” and election of
the “Courtesy Ambassadors” in the year that past. In
addition, the Group would continue its cooperation with
the MTR Volunteer Team to make home visits to the
elderly and express their care and concern for the
community.

The Music Group “Unison”

The Group received numerous invitations last year
to perform in open space, these included The Hong
Kong Polytechnic University, Causeway Bay district,
Grand Hyatt Hotel, Stanley Plaza and Shek Pei Wan
Estate, adding a lot more credits and confidence to the
Group members.

The “Link Club”

Regular monthly meetings were held for the self-
help group formed by members of the Community Mental
Health Link. Apart from organizing recreational activities
for members of the Link, the “Link Club” had also
participated in community volunteer service in recent
years, such as distributing rice dumplings to the elderly
at Dragon Boat Festival, and making home visits during
Mid-Autumn Festival.

Sponsored by the for the International Day of
Disabled Persons Southern District Organizing
Committee, the “Joint Hands To Make It Obstacle-
free” community education programme was launched
on 12 January, 2008 by our community psychiatric
support services. More than 120 participants took part
in the educational activities which included stress
management workshop, interactive games,
performances, visits and tea talks, enhancing public
understanding of mental health and persons with
psychiatric disabilities.

Working with the Families

Persons with psychiatric disabilities require support
and encouragement from others, especially continuous
care and concern from families during their rehabilitation
process. “Relatives Club” is set up with the goal to
promote families’ participation and relationship with one
another, as well as enhancing their knowledge about
mental health and abilities to take care of the patients.

Last year, pioneering effort was made by our Halfway
House to organize the “The familylink Mental Health
Education Course” . 13 family members who joined the
nine-session course were all positive about its effect,
they appreciated in particular the opportunities to share
one’s experience and receive support and
encouragement from others in return.
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Building a Family

Goal and Mission

The establishment of Casa Famiglia is to enable persons with mental
handicap, who are orphans or deprived of their parents’ caring, to continue
enjoying family life, as well as to promote the community’s understanding and
acceptance of them through its openness and promotion of social inclusion.
Casa Famiglia is a tender, loving and integrated family which is built on
universal love and through which it derives its driving force for continual
development.

Our Work

Exchange Tour to Malaysia

In May 2007, a total of 42 members of Casa Famiglia (including 22
members with mental handicap) went on an exchange tour to Malaysia and
were warmly received by local religious organizations that rendered services
to persons with mental handicap. Sharing on one another’s daily living
experience proved to be most fruitful. Not only did the tour broaden the
exposure of our members with mental handicap, it had also enabled our better
understanding of them. Behaving in their natural simplicity and with great
enthusiasm, they have overcome the language barrier, broken the ice and
actively interacted with local people. The tour had also strengthened the bond
between its members, consolidated Casa Famiglia’s community. The event
is ranked among one of Fu Hong Society’s top ten “Good Staff and Good
Event Recognition Scheme” .




Community Integration

Apart from encouraging them to go out into the
community during their leisure time to use public facilities
and interact with local people, Casa Famiglia would also
organize programmes that aim to promote public
understanding of persons with mental handicap. Joining
hands with Lai Chi Kok Catholic Public School, their
teachers and students were invited to the homes of our
Casa Famiglia for lunch to celebrate the Chinese Lunar
New Year together. Later on, we also had the opportunity
to participate in their mini Sports Day where members
with mental handicap, in great enthusiasm, mixed happily
with the students.

The celebration of 10" anniversary of Casa Famiglia
was marked by the capacity of members with mental
handicap to bond all the participants together. Their
simplicity, enthusiasm and spontaneity have moved
participants to join them in singing and dancing, to
celebrate as one family.

Professional and Spiritual Development
Professional and spiritual developments are essential
components in promoting the quality of service. We
therefore encouraged housemothers and elder brothers
to attend professional training courses organized by our
Society or other agencies. For example, the Drug
Management Course and Infection Control Course
organized by the Social Welfare Department, and the
Certificate in Rehabilitation Services conducted by City
University of Hong Kong. While spiritual insight is the
cornerstone for the formation and development of Casa
Famiglia, the annual two-day retreat and the quarterly
half-day gathering conducted in the past year helped
strengthen the values and belief in love. Members with
mental handicap also regularly took part in religious
activities to attain whole-person development.

Looking Ahead

The continual development of Casa Famiglia is
made possible with the generous support from the
general public. More than $2 million funding received
from The Hong Kong Jockey Club Charities Trust for the
recurrent expenses of Casa Famiglia between April 2008
and March 2010, serves as a great boost and adds fuel
to our effort to provide service of the highest quality.

Service of high quality cannot be done without
mutual love and care for people. The care giver needs
passion and a sense of mission to accommodate and

accept members of Casa Famiglia. For that purpose,
to nurture the spiritual quality of members and care
givers of Casa Famiglia, and enhance their professional
training and team spirit become the focus of development
for Casa Famiglia.

The fourth Casa Famiglia will be set up in Tsui Ping
Estate, Kwun Tong where preparation work has already
been started in mid-2008. It is hoped that it would carry
forward the spirit of Casa Famiglia in the future in which
persons with mental handicap can enjoy family lives with
love and care.

B Community Integration Activity -
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Developing Potentials, Leading a Beautiful Life

Major Services

Our day programme, currently conducted in a one-to-one and group
guidance format, is designed to tackle the difficulties faced by persons with
autism in communication as well as social, behavioural and cognitive aspects
of their lives. Apart from that, the Centre also provides on-going services to
cater for the different needs of persons with autism. These include the Afternoon
Programme providing continued learning experience for students with autism,
and Six Stars Saturday Programme that fulfils recreational and social needs
of children and youth with autism.

Being an integral part of our provisions, we put emphasis on the value
of education seminar. In the year under review, about 460 participants including
parents, rehabilitation workers and teachers took part in seminars with themes
on autism. Furthermore, volunteer service, as an important part of community
education, was regarded beneficial to volunteers and persons with autism
alike. Last year, there were 42 volunteers participating in the Centre’s
programmes.

Achievements

The results of the case analysis conducted on 34 service users of our
day programme in July 2007 revealed improvements in their social skills,
communication and work behaviour. This proved that persons with autism,
after joining our day programme, had their behavioural problems reduced;
social and communication skills improved; independence as well as their




quality of life in family, work and community environment
enhanced. Meanwhile, we had also conducted surveys
on parents and referral personnel’s satisfaction towards
our service. Results showed that 60% of the respondents
were satisfied, and 40% were highly satisfied with the
Centre’s service.

Being nominated as one of the beneficial services
of the WiseGiving Donation Programme, jointly organized
by The Hong Kong Council of Social Service and Hong
Kong Economic Times, all of our staff felt encouraged
for the social recognition given to the mission and service
approach of the Centre.

Service Development

With support from the management level to enhance
the quality of case management, increased involvement
from clinical psychologist in the Centre’s service could
be envisaged. In the future, clinical psychologist would
involve in the initial interview with new case and provide
professional advice to the formulation of the intervention
plan.

Apart from consolidating present provisions, we
would also strengthen the services on individualized
treatment and consultation as well as group treatment
to meet the needs of persons with autism and their
parents. Moreover, our collaboration with the Department
of Rehabilitation Sciences, The Hong Kong Polytechnic
University in academic research would continue to flare
with the goal to enhance the evidence-based component
of our service.
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Fulfilling the Needs of Persons with Mental Handicap
in the Community

Major Services

To receive the services they need in the community where they live
describes the goal our Community Support Services set for their services to
persons with disabilities. On the one hand, our Services help enhance their
community living skills and weave a social supportive network through which
persons with disabilities can maintain their contact with the community; on
the other hand, it is also our hope to relieve carers’ burden in rendering care
and enable their positive contribution instead of remaining a neglected group
in the community.

Our current services can broadly be classified into two categories:
developmental and care services. Developmental services include Home-
based Training and Support Service, volunteer service group teamed up by
persons with mental handicap (Joint of Love), interest and skills development
courses (Beautiful Life School), diversified social club activities (Social Inclusion
Club), individual performances (Karaoke Singing and Talent Contest) etc.
Care services include Holiday Care Service, Family-based Respite Service,
Day Care Service for Persons with Severe Disabilities, Respite Service and
Temporary Day Care Service.

Achievements

The success or failure of Community Support Services relies not merely
on the resources of the service unit alone, rather, the service unit itself has
to outreach and grasp every opportunity to build a social network for service
users. Take Home-based Training and Support Services (Hong Kong Island




East) for example, a “Pre-employment School” was
designed to meet the unique needs of a group of persons
with mild mental handicap in the community. The School
aimed to enhance group members’ work skills and
develop work habits and attitudes. With the goal to
develop their potentials and encourage their contribution
to the community, the service unit, after much hard work,
was able to secure a placement opportunity from Caritas
Lions Club of Hong Kong (Pacific) Day Nursery, whom
agreed to offer job placement for group members in the
Day Nursery twice a month. After a year of practical
training in a real working environment, group members
felt their abilities were being recognized and their
confidence to engage in open employment had also
been greatly enhanced. The “Pre-employment School”
was offered an extension in job placement again in 2008,
surely a positive recognition for the members’ effort.

Recognition was also gained by
support services in Tuen Mun and Yuen
Long. A donation of approximate
$200,000 was received from AEON
Stores (Hong Kong) Co. Ltd. for the
purchase of a rehab bus which enabled
convenient transportation arrangement
to be offered. The bus has effectively
shortened the distance between service
users and our service unit, facilitating
the former to consume our services
more easily. Moreover, it has also
broadened the life experience of service
users and enriched the content of their
daily living.

Entering its 4t anniversary, the
“Social Inclusion Singing Contest” of
Tuen Mun and Yuen Long district has received wide
support from the community and local organizations
throughout the years, which has enabled the scale of
the Contest to grow and attract more than 100 persons
with disabilities to participate. Deeply moved by the
contestants’ devotion and enthusiasm to their
performances, the audience gave their full recognition
to the arts talents of persons with disabilities.

Service Development

Community Support Services require developments
of a multi-dimensional nature in order to meet the
individual needs of service users. Such belief has driven

us to make attempts in new service format which has
gradually evolved into a one-stop service system.
Coincidentally, changes initiated by the Social Welfare
Department for the Home-based Training and Support
Service in the coming year will also come in the form
of a one-stop service model. The content of the changes
are aligned with the attempts we made during the past
years which prove our foresight and the choice of a right
path. Looking ahead, we will continue to keep in line
with social changes while striving to provide quality
service for persons with disabilities.

65




66

A
B
2
=
R
75

MRS - SREE i

Xt

=
F

BEEYIER B MBOAERMN [DRt] - ETRMERREER £
WAEKLREENEMTREESML - BR2ERAEE - BEXNARKRE
THELE  BARBERRINBZ 2

SATHRMETHE
SAEEETRRBER L ERAS TR AN RRNKE - BE—
= ‘)é?i%ﬁﬁig}éﬁi%llﬁ [MERAROBRMIES]] - TRERRIEARFE A & A PkEK
HTAL - BERROEER - 4T RETERZAZRMR IS - 28E5I4R
HE%“E’JEILL AR EFIIRTIE N - XRFTE AR ERFERE R
HEER BRI S ERETHRER JII,%%EEﬁFAiE’JH/ii FEHER
?ﬁt&?ﬁﬂ@ﬁﬁﬁ/\iﬂ’ﬂi%&ﬁ%

Z2EH

ARTS(E B REE FherIE R - RN iRL - MEE”J;ziF'ﬁ%ﬂﬁ%tt
PARTA - AGIFEERIAERIRGEREZLEIN  AEMMEETENT
iR ft 2 2RI - Bﬁtﬁﬁi‘%f&fﬁﬁ%%ﬁ%%iﬁ@bﬁﬁﬁ?ﬁ% ° BiSOBRAI Y
BREMATEEIZEAERERGEMAENZ 2 MBI - o Rt
RERRIDEMEREE NRIERTII  ERRARLENBULENEEL
B BEEIFSNREEH  RBUWRERBERE -

FRUER

HMBREEERA HARERRFH TN - S RBZEAEA I TIE
M AR ADERBREEXBAGIERN [BEEN] 518 AR
EREY BB 1R T 258 o




BEBRSGRRE
REBFARBERBE2004F4 BRARKE - —BEX
BRZALECE - IR ABCTETIEN - BmRERFTR -
REFEN20065F8 AN EBIFIERFBGRAAETL - 1B
RREBGAAERE - EMEAPLIDERTLATEA
THRIRRE - AERERGFERFTMEZ R REE
B NFRE=—MUERAEEARREMRORE - 57
TR DR X FHE SR BVA B RS o tFIREMEIR
BRI - FFRBERFRAE - —REFRKATE
PR E REEAE - R2007FEBREBEES T NERT
art o ERERYRBIFTRE - EERAE2008FER
BRBIP OB HRT -

AERHEIE2008F L DaBKREE] RS- DA
BRI RENRENRSHER MR ERE L KN —
BAETHE  ABERRTENEREREBERRIERIEN
BN ERRBERY  BRENERERA  HEB
o ERERRE  WEAERERI  =REEREE
KEETE] -

JAREREE | ARG EIRMERFHE - SRR EREE
RERBMRE [BE] RAKERRS - RHEEMER
SMERERLR X AEERBEIEEEE
RERNBIARMAR - BR DagRE] 2EZM
FESBREZER  EFFMAREHRER &L
REeyaBER LA - Bl DaRRE] BREFRKA
ARTS(E & h RS R AR o

67




68

A~
QO
-=
QO
=
D
.
(=4
D
o

S9JIAI9

Consolidation and Exchange

As a result of the regionalization of physiotherapists and occupational
therapists, treatment teams, led by experienced therapists in various regions
and services, have actively participated at regional level and were in close
collaboration with professional and frontline staffs in enhancing service quality
and safety level.

Involvement in Working Groups

Having involved in working groups of different services, the role of the
therapist as a member of the group has become indispensable. In the year
under review, our therapists have involved in designing “Policy and Guidelines
on the Application of Physical Restraint” , and shared extensively with clinical
psychologists, social workers and nurses in managing challenging behaviour
of service users. In training matters, therapists joined hands with training
service staff to excel in ways of improving the quality of life for service users
through life experience interactive training. Our therapists would also collaborate
with other professional staff to deliberate on training methods that enhance
the life skills of persons with autism.

Safety Issues

The degeneration of service users’ physical abilities as they aged has
endangered them to greater vulnerability. We are particularly concerned about
taking precaution against accidents happening to them. Our therapists and
staff strive to ensure a safe environment for service users that prevents their
abilities and health from going downhill because of accidents. In order to




equip staff with better knowledge and skills about safety
in their care for service users, safe feeding methods and
proper manual handling skills were taught by
occupational therapists and physiotherapists respectively.
Moreover, writing competition and quiz on safety issues
were also organized to cultivate higher safety awareness
of staff and to ensure good and steady care be rendered
to service users.

Professional Development

Apart from improving the Web-based Case
Management System, a working group, responsible for
offering recommendations, was formed by senior
occupational therapists in response to the core
competencies scheme initiated by the Human Resources
Department for different professional grades.

Sensory Integration Therapy Service

A popular service with a long waiting list, the Sensory
Integration Therapy Service has been well received by
the needed since its inception in April 2004. To meet
the growing demand for such service, a new centre was
opened in Aberdeen in August 2006. However, the
number of people on the waiting lists of the two Centres
has now exceeded dozens. Moreover, the popularity of
the Service did not only limit to local parents, there were
three parents from Southeast Asian countries (Singapore,
Philippines and Malaysia) who brought their sons to our

B Therapeutic listening equipment

Centre for assessment and short-term treatment. A
service user who came from Kuala Lumpur, Malaysia
had received 6 sessions of assessment and treatment
in the summer of 2007, the mother was fully satisfied
with our service and indicated her intention to bring her
son over for short-term treatment again in 2008 summer.

Therapeutic Listening, which will be introduced in
mid 2008, is a treatment tool developed from sensory
integration theories and respective treatment areas. It
involved the use of specific earphones to listen to pre-
arranged music CD, the outcomes of which included
improving auditory dysfunction and emotions, adjusting
arousal level, enhancing visual and auditory orienting
as well as organisation of time and space, and motor
planning / praxis.

Therapeutic Listening encompasses individual
assessment, recommendation on the use of CD,
household sensory diet and CD lending service. Service
users are required to change the CD every two weeks
and to be advised by professionally qualified occupational
therapist’'s regarding their treatment plan. While
Therapeutic Listening has been extensively adopted in
pediatric rehabilitation currently, it is relatively new in
youth and adult rehabilitation. Looking ahead, it is our
hope that Therapeutic Listening will benefit youth and
adult service users alike.

69




70

RECEFNE AR EHRE

BALESRRERBEAEWENBE - REGTHRUEA « RER)
B RARMEARE o 1o BRD BERTERIAGET - oA
REEE  RAARENRERREE RUERBER S AM0BARY - 1
BITHE - BBHMERES - RELVESBRTER [AREATRRRTE
b REBEALZHE NG  DIERTERVDEESRE -

BREE

BB RE ST
AEWIERRISERE OB TR - BRI AHRBERENEEE
ERABBRERREYE - AR - ARBRLEEREH—RIINET
BRI | RABEREABIETR - (TRIE  TRAER - ARTHRER
FE% - AEEHEGRE [TRAREFM - WENEETRAUKBIETA
MERREENSEER - HEREBLLHRER -

RATHEAWISEEE /N RS FH a9 EA
BEALSBBEEE  AYEHRRDEKBIETA - BATRENR -
RATRARAENEDERATSEEHNE) - REBEREANE - AR
Rt - AEhRA RERARVDARNER « R TIHERRANE - BBE
HIF - RAEENITE - RIS R RN AER (EAT EENE
WRETT - ISR A LRI ERNOEE - AR NRL B IEETNEEER
AEAMIGRNME - WHEBRBTFE - E— SR VERITENLA o




EEALTHHA

EREATEETBA-HFOEUERE - EXNEREREA
RBE FOEE - BREATHMEHE TERZRE - BRK
DIEBRSRBEMNEREREREER - BRBE
AELHASEEERE S  REGCRIREIL L
HEMEREMHRE -

L RE-2=besll

/1




72

€2
3.
<o
==
O
7
<
(™
-
=
O
o,
(4
=
o
D
-=
=.
<o
O

Psychotherapy and Consultation Service

Service Objectives
To provide psychological assessment, treatment and

consultation service

Our clinical psychologists provide assessment as well as individual, family
and group therapy and consultation service to service users based on their
individual needs. Moreover, training is offered to our staff members to enhance
the quality of service. For parents and carers in need, our clinical psychologists
also provide expert opinion and support in matters related to service users
and organize talks on stress management. Furthermore, intellectual assessment,
psychological assessment and therapeutic services are arranged on demand
through Development and Support Centre for Persons with Autism.

Major Developments

Assisting staff members to manage challenging behaviour
In view of the adverse effects of service users’ challenging behaviour on
their quality of life and interpersonal relationship, clinical psychologists conduct
regular staff training courses covering topics such as understanding, assessing
and managing challenging behaviour. A manual on behavioural management
would be prepared that records and analyses the case management of
different types of challenging behaviour for service units’ reference.




Emotional Management Groups based on
Cognitive Behavioural Therapy and the use

of the Training Manual

Learning emotional management helps prevent and
reduce challenging behaviour. Research studies have
suggested that Cognitive Behavioural Therapy can
effectively help persons with mental handicap to deal
with pressure, manage emotions and solve problems.
By summarizing and integrating relevant psychological
theories, our Society has designed a training manual on
emotional management which assists instructors to learn
about intervention theories and skills in Cognitive
Behavioural Therapy and facilitates anger management
training in service users. Training groups with the theme
of Emotional Mangement were conducted in our service
units. An outcome study is being carried out to assess
the effectiveness of such training.

Sex Education for Persons with Mental
Handicap

Like ordinary people, persons with mental handicap
have sexual needs. Owing to different reasons and
learning difficulties, sex education for this group is often
neglected. To fill the gap, sex education with advice
from clinical psychologists were organized by our service
units to teach service users proper ways to relate to the
opposite sex, to protect themselves from sexual abuse
as well as to manage their sexual needs.
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Comprehensive Nursing Care

Infection Control

In view of the outbreak of Avian Flu, Influenza and Enterovirus in the
community this year, the Social Welfare Department and Centre for Health
Protection have constantly alerted the residential care homes and hostels in
the importance of raising awareness as well as staff education in infection

control and preventive measures.

Visiting Medical Practitioner (VMP) Scheme

According with the VMP Scheme launched by the Social Welfare
Department, Medical Practitioners have been invited to join the service by
our service units. Honourably, our service units in Hong Kong Island have

collaborated with the Hong Kong Island East and Hong Kong Island West




Cluster of the Hospital Authority in providing the service.
Medical Officers have come from their general out-
patient clinics to render medical care to our service
users since June 2007. The VMP service has helped to
relieve the strain of manpower in service units and
enables our service users to have a more comprehensive
care. It is much welcomed by both our staff and the
parents of our service users. Furthermore, the VMP
doctors have provided health talks for service users and
their family members. Besides, they have also provided
training in health care to our staff and environmental

scanning to our service units as well.

Revision of Health Care Service Manual

A working group has been set up at the health care
service meeting this year to revise the job descriptions
and annual appraisal content for both registered and

enrolled nurses.

Consultation on the Code of Practice
for Residential Care Homes for
Persons with Disabilities

Nurse representatives of our Society have attended
consultation meeting of the Social Welfare Department
on the “Code of Practice for Residential Care Homes
for Persons with Disabilities” in December 2007.
Comments from participants have been collected and
submitted to the Head Office for follow up.

Guidelines on Drug Management

Our working group has revised the guidelines on
drug management of our health care service manual
basing on the “Drug Management in Residential Care
Home for the Elderly Guidelines” of the Social Welfare
Department this year.

Health Care Training

Seminars are organized for our nurses and health
care workers to refresh their first-aid knowledge in
cardiopulmonary resuscitation yearly.

/7
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One-to-One Friendship with Persons with Mental
Handicap

Background

Established in 1989 by Mr. Anthony Kennedy Shriver, a member of the
Kennedy Family in the United States, during his studies at the Georgetown
University, the Best Buddies is an international friendship movement that aims
to cultivate one-to-one friendship between persons with mental handicap and
students / general public through direct contact, enhances the quality of life
and provide equal opportunities to participate for persons with mental handicap
as well as promotes social inlusion. Currently, there are 1,300 middle schools,
high schools and colleges among 40 countries and regions worldwide that
have set up Best Buddies school chapters with 250,000 beneficiaries annually.
Despite the four-year short history of “Best Buddies Hong Kong” Movement
launched by our Society, we are by far having the greatest number of school
chapters set up in Asia.

Major Activities

Locally, school chapters were set up in four secondary schools and seven
tertiary institutions in the year that past. Moreover, efforts were made to recruit
community volunteers in different districts and a total of 300 volunteers joined
the “Best Buddies Hong Kong”™ Movement. Major activities in 2007 included
The 4th “Best Buddies Hong Kong”™ Movement Electric Cooking Competition,
the 18th Annual Best Buddies Leadership Conference and Annual General
Staff Meeting held in the United States, Mooncake Production for the Elderly
in Shamshuipo, Shanghai Exchange Tour of Special Olympics Summer Games,
and the 4th Annual Gala. In the company of Student and Citizen Buddies, the
participation of persons with mental handicap in local and overseas programmes
has broadened their scope of life and enhanced their quality of life.




B “Best Buddies Hong Kong” I\)Ioveme'nt Electric Coéking
Competition

The “Student Community Service Merit Award” was
granted by The Hong Kong Polytechnic University to a
collaborative programme between our Society and their
School of Hotel and Tourism Management. Our Best
Buddies were invited to take part in western cooking
classes of the work placement programme for their
students.

Fundings

Though not receiving any government subvention,
the “Best Buddies Hong Kong” Movement has been
receiving financial support from Drs. Richard Charles
& Esther Yewpick Lee Charitable Foundation since 2005.
In 2007, funding was also granted by the Sham Shui Po
District Council to organize local activities that promoted
community integration as well as understanding and
acceptance of persons with mental handicap by students
and elderly.

The Way Ahead

To encourage more non-governmental organizations
and special schools to join the “Best Buddies Hong
Kong”™ Movement would be our major attempt to achieve
sustainable development for the Movement, and foster
a socially inclusive society that benefits more persons
with mental handicap. In response to the 2009 new
curriculum for secondary schools which encourages
students to participate in social service, our plans for
school collaboration are underway with the goal to
promote the “Best Buddies Hong Kong” Movement to
more schools.

“Best Buddies Hong Kong” Movement Advisors

We thank for the generous support from the general
public and professionals who offer advice and serve as

advisors for “Best Buddies Hong Kong” Movement.
Our advisors include:

- Dr. Chau Wai Lap, Albert, Dean of Student Affairs, The
University of Hong Kong

- Dr. Cheung Kwok Wah, Faculty of Education, The
University of Hong Kong

- Dr. Maria P.Y. Chik, Faculty of Education, Hong Kong
Baptist University

- Dr. Law Koon Chui, Agnes, Deputy Director, Centre for
Holistic Teaching and Learning, Hong Kong Baptist
University

- Prof. Frank Fu, J.P., Dean & Chair Professor, Faculty
of Social Sciences, Hong Kong Baptist University

- Dr. Kwok Kin Fun, Joseph, J.P., Department of Applied
Social Studies, City University of Hong Kong

- Dr. Eria P.Y. Li, Department of Rehabilitation Sciences,
The Hong Kong Polytechnic University

- Professor Ngai Ngan Pun, Department of Social Work,
The Chinese University of Hong Kong

- Dr. Sin Kuen Fung, Kenneth, Centre Head, Centre for
Special Needs & Studies in Inclusive Education, The
Hong Kong Institute of Education

- Mr. Sui Wai Keung, Stephen, Commissioner for
Rehabilitation

- Mr. Tsang Shu Ming, Social Work Department, Hong
Kong Shue Yan University

- Mr. Luke Wong, Director (Youth & Volunteer), Hong
Kong Red Cross
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B Award Presentation Ceremony of PolyU Community
Sercice Learning Programme

81




S ED 3R A A N B

82

WM%m

—FE - 3t [BEER] OBRMET  RERSTHETT [BEEZR] BE#
o

KREFXEEHN2000F EXKY @ KB EHEeNEANERE  FUER
R®RESNME007FEH - %EMHFTAKERREE —ENELS - BiRHEe s
BYRTHMEHBER SBRESH  HEEERET  AREEREFIE
ERIRTS ©

SRS H R

BE-FREFEN=TAFLS  KRENU [BFRT=1TH] KA

[IERLPARESYE - BF [MRXRRERBESE] M [REIES
BE] F - KEMEBEZE - R T IDREKRES RBESHREIN - TGN
TREZHEHNELE - I KREXDAFMNDMAZEBEALTESHB
Fo R [BFRIT=1T8] L8%57  EEEROENRE - MeERER
BREERARARRETIERREM -

EEHERNERZEE  KEXRSEHSERERD  WEEXSFNEE
CBRRMTRSHIEENESR  BREFHEBRN TR - RIERS T
HEL B

VR =

= —_— =
HXRHETEM
FNEREREeEEHMERENBAE - ALK %F4E IS E

RIBBAIRT » THRHBRRENERNRE  BRIBRRERENTHNS
tF - KEMTEIBARETENER  BRIGAMREEMIENZE &
%‘é‘%?@%ﬁﬂ?%ﬁ 2B BEMNTRAALERS - NEBEARKIEFER

P REFEFRUEBARELFNE O RHBEARRKE SFF -




HERERBENET EEMNERPNRERELE - 2R E N EEREN

HAE o
HANSE 0 RERIDRELMEPREAEHS  TIE

B B RRPIBE T 315 - REBRERBE T KR KEXREARSERES TR RIFNBHER
HEESR - X8 [RRIERE] #Hg KX BRRERTSE - KE/RIRGEREREL -
RIEMRIE - BRFRS ZiA%m%‘J%EJJES'E%E(%TE&

BEH R RBEELTREITRESE - BLEG

mE

i B B e i, e B

; " ; ._._‘ —-:l ! ‘- d
2 BRFRAER
ﬂ%n =+ # - mw&ﬁﬁﬂﬁ”””

26-6-2007 * 28-6-2007

83




84

{e100SsY  Sjuaied SUoH n4

uol

[l
i

i

(e

"’:,: Mirm:@%g i . T

] prl Sl - W | Ze Lﬁ){ﬂlL H

Building Partnership with Parents

The Fu Hong Parents’ Association, formally established in 2000, has
grown under the organization and development of three Executive Committees,
with the fourth one taking office in 2007. Upholding the beliefs of the Association,
the Committee members work hard to maintain a constructive partnership with
Fu Hong Society, encourage parents’ participation and collaborate with the
Society to attain the best service for our service users.

Partnership with Fu Hong Society
Themed “Hand in Hand for 30 Years” , the Parents’ Association has
organized a series of programmes to commemorate the 30t Anniversary of
Fu Hong Society in the year that past. Programmes like “Visits to Rehabilitation
Services in Guangzhou, Shenzhen and Macau” and “Parents Workshop Day
Camp” were received with great enthusiasm and succeeded to unite the
participating parents apart from enhancing their identity with the mission and
vision of Fu Hong Society. Moreover, as part of the celebration effort, the
Parents’ Association had also applied funding from the Queen Elizabeth
Foundation for the Mentally Handicapped to publish a special edition of the
“Hand in Hand for 30 Years” . The publication also served as a good
opportunity for parents to reflect and explore on the future development of
the Association.

For issues pertaining to the social welfare sector, the Parents’ Association
would engage in discussion with the Society to attain mutual trust and reach
a common stance. Regarding the implementation of the Lump Sum Grant, a
seminar was conducted to enable parents to comprehend the situation faced
by the Society and help reduce negative impact on the service through mutual
communication and understanding.




Mutual support and encouragement
among parents

Prime importance was placed by the 4th Executive
Committee on their relationship with parents from different
regions. Regular visits were made to service units in
each region in order to listen to parents’ views and
opinion and to actively solicit their support and
collaboration with the Society. The parents, moreover,
were concerned about the development of rehabilitation
service in mainland China. Apart from visiting mainland
welfare organizations, such as Guangzhou Huiling,
Guangdong YangAi Special Children Parent Club and
Guangzhou Handicapped Nursery Home, the Parents’
Association had also invited mainland parents to
participate in local exchange programmes, reflecting
Hong Kong parents’ concern towards rehabilitation work
in Mainland China and their support to parents in the
mainland.

B Seminar on “The future of parents work”

Concern for rehabilitation service

In external affairs, the Parents’ Association would
initiate or join hands with other self-help parents groups
to reflect their concern on rehabilitation service and put
forward proposals to relevant government departments.
Moreover, a seminar on “The future of parents work”
was organized with Mrs. Cecilia Yuen, Assistant Director
(Rehabilitation and Medical Social Services), Social
Welfare Department as the officiating guest and
participation of parent representatives from Guangzhou
and Macau who voiced their concern and expectation
for rehabilitation service.

Looking forward, the Fu Hong Parents’ Association
will continue its goals of forging close partnership with
the Society, promoting parents’ participation and striving
for the welfare of service users.
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Culture signifies the collective achievement of historical development.
The essence of Fu Hong Society’s organizational culture lies in its 31 years
of history which incorporates its founders and many people’s hopes and
efforts, all combined and evolved into the present success. Formed by a group
of individuals with like minds and goals interconnected by the division of
labour, an organization is a living organism empowered by its hardware,
systems, functions and services that continues seeking for growth and
development. Likewise, constant improvement in our organizational culture
will also take place under collective wisdom and teamwork.

In recent years, effort was directed to introduce positive changes to
organizational culture based on a universal participation model (attached
Diagram). As shown, steering and support from the Council plays a major
role; while the various projects led by the management coupled with participation
from staff of different ranks ensure the attainment of desired outcomes.

The following two projects had been successfully implemented:

|. The 15t Good Staff and Good Event Recognition Scheme
(July 2007 — February 2008)

1. Goal

To incorporate the Society’s recognition culture into staff's daily work
through the recognition of Good Staff and Good Event, and encourage staff
to identify the need and benefits of cultivation and reformation of organizational
culture.




2. Content and Format

By encouraging every service unit to engage in
identifying Good Staff and Good Event, it is hoped
that the goal of universal participation could be
attained. Parent representatives were invited to shortlist
ten schemes among all the 39 nominations, followed
by voting from all staff for the champion, first runner-
up and second runner-up to enhance the legitimacy
of the winners. Moreover, different forms of recognition
for Good Staff and Good Event were employed to
boost staff morale and promote their sense of
belonging. Through widely publicizing the examples
of Good Staff and Good Event, our Society’s good
practice would be able to pass on, and the vision
delineated in our business plan (2007-2010): “To
become the best service organization for persons
with disabilities” , could also be gradually realized.

. Assessment Criteria
For “Good Staff” , the candidate could either
be an individual, or groups under the service unit,
or the service unit as a whole; whereas “Good
Event” refers to a completed episode that bears a
single or multiple beneficial effect. Nomination should
fulfill at least 1 criterion listed below: (i) to enable
service users, families and carers receiving the best
possible benefit; (ii) a big boost to the morale of co-
workers or service teams; (iii) to be useful in promoting
the reputation of the Society; (iv) with special warmth
and touching element; (v) significance, breakthrough,
innovation or sustainable gains. As celebrations to
commemorate the 30t Anniversary of Fu Hong Society
(established in 1977) and the 10t Anniversary of
Hong Kong’s Reunification with China, the Good Staff
and Good Event nominations could be traced back
to 18t July 1997.

. Voting Results of All Staff

Shortlisted Service Units | Award Programme Name

Kit Hong Home Champion One Person One Dream Programme

Hing Wah Adult Training 15t Runner up | Two In One — Leung Wai Chu
Centre

Cheung Sha Wan Adult 2nd Runner up | Love Others As You Love Yourself
Training Centre

Ngai Shun Home Merit Award | Flying On Stage
Cheung Chong Home | Merit Award | Dreams Come True
Yuet Chi Home Merit Award | Halfway House Mutual Support

Group — Help Others To Help
Themselves And Realizing Social
Integration

Home-based Training & | Merit Award | A Positive Life With Sel-actualization
Support Service —
Hong Kong Island East
Ngai Shing Workshop/ | Merit Award | Chemical Effect Of “A Cleaning
Supported Employment/ Job’”
On the Job Training
Programme for Persons
with Disabilities
Lok Wah Adult Training | Merit Award | Gather Together
Centre
Casa Famiglia Merit Award | Casa Famiglia Exchange Tour
To Malaysia
5. Summary

The enthusiastic concern and participation from our
near 1,000 staffs had contributed to the present success
of the Scheme, since staffs were able to learn mutually
and effectively. Moreover, involvement of parent
representatives in the assessment process also indicated
their invaluable support to the recognition culture
promoted by the Society. The most unforgettable moment
was during the sharing session at the award presentation
ceremony where everyone was deeply touched and
overwhelmed with joy. Apart from that, our service users
also benefited largely from the whole process as our
staff could integrate the good elements into their daily
practice which helped improve the quality of service.

II. Building “Fu Hong Core Values”
(March 2008 — December 2009)
1. Background

“Core Values” are the fundamental beliefs and
set of guiding values of the organization. The
establishment and success of Fu Hong Society are
built on the vision and mission formed in the early
days and closely followed up to now and future.

2. Setting Goals of “Core Values”
Goals to be attained based on the success
factors of Fu Hong Society:

2.1 To boost the morale of all staff (i.e. “Fu Hong
people” , which could also include the Council,
members of different Committees and parents in
the wider sense)

2.2 To enhance the quality of service

2.3 To turn Fu Hong Society into the best brand of
service for persons with disabilities
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3. Four proposed “Core Values”
- Excellence in Performance

- Care & Respect

- Professional Spirit and Conduct

- Team Work

Each “Core Value” has detailed definition and
achievable indicators.

. Work Progress

A working group was formed in March 2008 by
the management responsible for collecting information
of relevant organizations and submitting
recommendation which consisted of a detailed
proposal and opinion survey. The proposal was then
sent to all Service Unit Managers and functional
constituency representatives of the Staff Consultative
and Development Committee for comment between
April and May. With an encouraging 100% return rate
of the questionnaires, respondents including 33
Service Unit Managers and 10 functional constituency
representatives of Staff Consultative and Development
Committee, the results of the consultation and survey
were shared with members at the Service Unit
Managers Meeting held in June. The findings of the
questionnaire revealed a full support of the four core
values by all staff. Moreover, there were dozens of
valuable suggestions on how to convert these core
values into everyday practice. We continue getting
feedback from our parents and staff between June
and September, conduct analysis and prepare
updated proposal to be submitted for discussion to

Bl Kit Hong Home “One-Person-One-Dream Programme”

As You Love Yourself” Programme

the Management Committee and Service and
Business Development Committee in October. Our
goal is to submit the final proposal to the Council for
deliberation and approval by the end of 2008 for full
implementation in 2009.

Conclusion

The above experience shows that a combination
of many critical success factors is the key to Fu Hong
Society’s innovative attempts to promote positive changes
in organizational culture. These include approval from
the Council, effective leadership of the
management, enthusiastic promotion by
Service Unit Managers and heads,
effective communication and active
, involvement of different ranks of staff as
. well as support from the parents.

We will continue our effort to reform
%2 and develop our organizational culture.




Flow Chart of Successful Change of
Fu Hong Society’s Organizational Culture

Organization Vision: To be the best organization providing
services for persons with disabilities in Hong Kong

||

Council:
Steering of major direction and lending support to all
programmes

||

Executive Director and Management Staff:

Design, absorb primary level staff opinion, plan, operate,
assess and promote values and programmes that change
organizational culture; and share the fruit with all staff.

|

Service Unit Managers / Heads:
Reflect staff’s views; explain, implement and evaluate
outcomes of programmes, promote positive organizational

culture.

Staff of Service Units:

Acquire adequate information, understand duties of each
position, assist in programme implementation, reflect practical
situation, demonstrate effectiveness and render quality service.

Each Service Unit: sharing | Successful

of outcome and promotion application /| pifferent levels of programme implementation and

tO Other SerVice Units - Outcome assessment
(knowledge and practice
management)
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