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Mr. CHIEN Kwok Keung Kenny

KRE—EETRBEI\|REAL

e - R [AIRkRE - DZEEG

7] 698 - 81977 ERIUES -
ERPEERR—EEZEREHD

T BIRISHERE - F£ 2024/25 FFE -
AEETSHBED  RAREE

R RICEBRERBICIIEER

EROBPYNEREER -

Fu Hong Society remains steadfast in its mission to serve
individuals with various types and degrees of disabilities, guided
by the spirit of ‘Your Need is the Lead, Walk together with Love’.
Since 1977, the Society has distinguished itself as one of Hong
Kong’s most comprehensive and multi-faceted rehabilitation
agencies. In 2024/25, we have made notable progress in
strengthening governance, service enhancement, organisational
capacity and better leveraging social resources to ensure the

well-being of our service users.
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Embracing Challenges and Opportunities: Strengthening Governance
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Upholding Regulatory Compliance and
Policy Optimisation

The Society continues its unwavering commitment to
maintaining the highest regulatory standards. In 2024/25, we
strictly adhered to regulatory standards and quality standards
imposed by our funders as well as our organisation. To ensure
quality service delivery, we consistently reviewed and optimised
internal policies and operational guidelines, adapting to both
regulatory requirements and the evolving needs of our service

users.
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Enhancing Risk Management and Control

We prioritised organisational resilience by engaging a
professional consultant to conduct a thorough review of our
risk management practices. This included training for senior and
middle management, comprehensive assessments of both the
Unit Risk Register and the Corporate Risk Register, and targeted
site evaluations. The consultant worked closely with our
management team to deliver actionable recommendations to
strengthen our risk management framework and reinforce the
Society’s ability to adapt to challenges.

Strategic Visioning through Council Retreat

This year, we held a Council Retreat Day to develop the
Society’s next three-year strategic plan (2025-2028). During
this event, Council Members and the Management team
worked collaboratively to craft a forward-looking strategy
that addresses critical challenges and adapts to emerging
developments, including the rapid growth of the Greater Bay
Area, the integration of Artificial Intelligence (Al) in rehabilitation
services, the increasing prevalence of autism and attention
deficit hyperactivity disorder (ADHD), and reduced government
resources. Senior Management has outlined annual initiatives
to implement these strategies step by step, ensuring that the
Society remains proactive in responding to changing needs and

opportunities.
.
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Responding to Community Needs: Proactive Service Enhancements
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Kwu Tung Service Units: A New Chapter in Care

The Kwu Tung Home and Kwu Tung Adult Training Centre,
inaugurated last year, represent a cutting-edge approach to
disability care. These facilities emphasise smart home integration
and gerontechnology, offering a welcoming and secure
environment for service users. Grounded in the International
Classification of Functioning, Disability and Health (ICF)
framework, they have integrated various smart technologies
and Al-driven applications into rehabilitation training, striving to
explore a new paradigm of care.
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Modernising Fu Hong Society Jockey Club Kwai Hing
Vocational Development Centre

Thanks to the generous support of The Hong Kong Jockey Club
Charities Trust, we completed the modernisation of the Kwai
Hing Vocational Development Centre in 2024. This revitalised
facility now offers advanced virtual reality (VR) training for
service users aspiring to external employment, alongside diverse
therapeutic and physical care activities for ageing users. Its
strategic location near an MTR station strengthens partnerships
with community groups and businesses, fostering inclusivity and
wider engagement.

Launching End-of-Life Care Services

The newly launched ‘Jockey Club End-of-Life Community Care
Project: Unison’ supported by The Hong Kong Jockey Club
Charities Fund addresses the unique needs of intellectually and
physically disabled individuals in our residential homes. This
initiative equips staff with specialised skills in symptom and pain
management, facilitates communication with families, and raises
public awareness about end-of-life care. Above all, it ensures
service users can spend their final days in dignity and comfort.
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Promoting Mental Health through Sports

The Society has championed innovative mental health
programmes that integrate sports into rehabilitation. Our
Dragon Boat Teams, comprising individuals in mental recovery,
family members, and volunteers, achieved remarkable results
in the Aberdeen Dragon Boat Race. Additionally, hiking initiatives
enable participants to build resilience, expand social networks,

and improve their mental well-being while enjoying the

e

therapeutic benefits of nature.
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Supporting Carers

Carers are the backbone of support for individuals with
disabilities, and our Society is fully dedicated to alleviating
their stress. To support this, our clinical psychology team
has published a booklet focusing on the emotional health of
carers for persons with intellectual disabilities. This resource
aids in providing reference information and facilitates the early
identification of carers or family members who might be at
high risk, allowing for timely intervention. We regularly host
groups and workshops for carers, offer extended care services
tailored to their needs, and produce self-care teaching materials.
These efforts aim to create a supportive environment, offering
practical support and fostering a carer-friendly atmosphere,

Strengthening Collaborations with the Greater Bay
Area and Explore Future Service Opportunities

With the ongoing development of the Greater Bay Area,
service connections between Hong Kong and Mainland China
are becoming increasingly integrated. To capitalise on this
opportunity, SiLok Adult Training Centre and Yi Lok Adult Training
Centre have established a sister organisation partnership with
the Dongguan Disabled Persons’ Care Centre. This collaboration
aims to create a regular communication platform for mutual
cooperation, enhance service quality through meetings,
exchanges, and training, and foster synergy within the
disability sector in both regions. Additionally, the partnership
explores the feasibility of Hong Kong’s residential care services
for the disabled within the Greater Bay Area. The Society
wholeheartedly supports the policies of the HKSAR Government
and actively responds to the needs of the social welfare sector
by participating in Mainland exchange programmes, seminars,
focus groups, and other initiatives—working collaboratively to
promote the well-being of persons with disabilities.

A TARVIE IR

BAREERCRTEERITEEE
NEE REFEHAERDERRA
B - LRSS  BENBRER
BE SN EHB (ESC) HagSE
BB AoBRASHIKERRE
BRI SHRAEES -

Leveraging Community and Corporate Partnerships

We continue to nurture partnerships with corporations and
community groups to maximise resources and opportunities
for our service users. Initiatives such as inclusive employment
programmes, arts exhibitions, and ESG seminars have reinforced
our commitment to sustainability and social inclusion.
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Advancing Social Inclusion and Sustainability
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Social Inclusion in Action

The Society is deeply committed to promoting community
inclusion and has integrated this goal into its strategic vision.
Through inclusive arts projects, we have highlighted the
strengths and artistic potential of our service users, showcasing
their talent to the public. This year’s art exhibitions include the
‘Art Create Exhibition,’ ‘Muse +Imagine + Appreciate,’ ‘Art Beyond
Boundaries,” a roving exhibition in housing estates, and a mural
creation project. These initiatives have attracted significant
public participation, which has not only deepened public
understanding of persons with disabilities but also advanced the
message of social inclusion. To effectively display the artwork of
our service users and further promote social inclusion, we have
introduced a new name card design featuring their artwork on
the back, adding a splash of colour and personal expression to
the name card.

Advocate Corporate Social Responsibility

In January this year, the Society hosted an ESG seminar to
foster stronger partnerships with corporate entities and
advocate for heightened social responsibility. The event brought
together industry experts and stakeholders to share strategies
for integrating sustainable development, corporate social
responsibility, and community care into business practices.
Emphasising the vital role of collaboration between corporations
and social welfare organisations, the seminar aimed to
promote the principles of ‘Co-Create and Sustainability,’ inspiring
businesses to actively contribute to building a vibrant, inclusive,
and sustainable community.
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Promoting Green Living

We are dedicated to promoting environmental consciousness in
our daily lives. The Recipe Design Competition is designed to raise
awareness of healthy eating, encourage creative use of leftover
ingredients, reduce food waste, and foster sustainable cooking
and eating habits. To conserve energy and minimise waste, our
service units have implemented various green initiatives and
activities. Chun Shek Adult Training Centre, for instance, has
integrated green living principles into its annual plan by providing
staff with environmental training, incorporating eco-friendly
practices into daily operations, and establishing a green team.
This team actively educates service users on proper use of food
waste composters and recycling bins, empowering everyone to
contribute to environmental sustainability.

Staff Development: Investing in Human Capital

Our staff are our most valuable asset. To support their
personal and professional growth, the Society offers a variety
of training programmes throughout the year. These include
financial management training to familiarise staff with policies
and procedural guidelines, as well as good governance and anti-
corruption training to promote understanding of rules and
regulations and foster a culture of integrity. In response to the
rising number of autism cases in recent years, we also provide
Positive Behaviour Support (PBS) training to equip staff with
strategies for effectively managing challenging behaviours and

reducing their occurrence.
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Despite the increasing demand for services and the high
expectations of the community, the Society is committed to
upholding our core values. We will continue to adapt to changing
times by expanding our service scope, enhancing the quality of
our support, and reaching more persons with disabilities and
their families with appropriate assistance.

I am truly honoured to work alongside our President, Vice
Presidents, and the members of our Committees and Advisory
Panels. Their support and selfless dedication, grounded in their
areas of expertise, are vital to our progress. On behalf of the
Councdil, | also wish to express my deepest appreciation to all our
staff for their unwavering commitment and professionalism,
which exemplify the power of teamwork and shared purpose.

Furthermore, | would like to pay heartfelt tribute to our Founder
and Spiritual Adviser, Father BONZI Giosue, who retired this year.
We are grateful for his nearly half-century of close involvement
with the Society, his passion for service, and his selfless
dedication — values that inspire us all. | wish Father BONZI Giosue
ablessed life filled with health, happiness, and peace.

Finally, on behalf of the Society, | extend our sincere gratitude
to the Central People’s Government, the Government of the
Hong Kong Special Administrative Region, the Lotteries Fund, The
Hong Kong Jockey Club Charities Trust, our donors, individuals,
organisations, and volunteers. Your unwavering support and
generosity enable us to fulfil our mission. Through the concerted
efforts of the government and the community, we will continue
striving for the well-being of persons with disabilities and moving
toward a truly caring and inclusive society.
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Corporate Governance

Structure
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Good corporate governance is the foundation of
the provision of quality services. Under compliance
with the Companies Ordinance (Cap. 622), Fu Hong
Society is committed to high levels of corporate
transparency and high standards of corporate
governance to enhance management efficiency
by establishing a clear and comprehensive
governance structure, Key features of the
Society’s corporate governance structure and the
management of major services are outlined on
theright:

RR=
==
FHS General

Meeting

2R

President

g
Vice
Presidents

£

Council

RRERS
Standing Committee

BYREEZ

Audit Committee

mRERE
Standing Committees

BRELRREBERSZ

Building Development and Maintenance Committee

MBRREZES

Finance and Investment Committee

ANEREZES

Human Resources Committee
RIESS

Nomination Committee
RERBERESE

Planning and Development Committee
EEEEEER’

Services Monitoring Committee L

BRESZ

Tender Committee

BRRI/VE (FFRER )

Advisory Panels (non-standing)
tE B R RRF B\

Advisory Panel on Community Mental Health Services

KEENRERERER/)VE
Advisory Panel on Corporate Communications and
Resources Development

ERRBANRER/)E
Advisory Panel on Information and Communication
Technology

SN2 B il

Advisory Panel on Services Outside Hong Kong

HEALRESER

Councils of Related Companies *

Z{LEREREE°
Multifaceted
Rehabilitation Services *

HBRPS

Residential Services

KRR ¢

Casa Famiglia Services

B sl

Day Training Services

HEREHERRS

Nursing and Allied Health Services

BERERBERE

Vocational Rehabilitation and Development
Services

[R5

Social Enterprises
(BERABRBERATEE)

( Managing through Hong Yung Services
Limited)

B Tt BSIEARES
Community Support Services for Persons
with Disabilities

ERERZERERSERE
Autism Spectrum Disorders and
Developmental Disabilities Support Services

TLERER RS

Community Mental Health Services
HRBMEHE

Inclusive Arts Project

HAARPS

Other Services
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1. BREEFREESGNEENEBH/)HESE -

The Services Monitoring Committee also oversees four Regional Sub-Committees.

2. BRAAIR [RARBBRAT] R [RECRBESERAT
KREBEEHZES /96 - TWIFRHES -
Related companies are 'Hong Yung Services Limited' and ‘Agape Society Limited'; their Council members
must be the Council members / Spiritual Adviser of Fu Hong Society, and they all serve without any

remuneration.

 HEERZESVEAR

28

Bt SENBEL - RBFBBRIRNEAFERE5E 1108 °

Since 1978, Fu Hong Society, a company limited by guarantee, has begun providing multifaceted services to address the needs of persons with disabilities and their
families. The majority of services are now funded by Social Welfare Department. Service details are shown on pages 55 to 110 of this Report.

KEZERBZASHP—RERRERE  REESEETSLSEHESBMNDIOLR -

The Casa Famiglia Services is one of the Society's self-financed projects, and it is now partially funded by the Community Project Grant of the Hong Kong Jockey Club

Charities Trust.
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¥EHEE 58 B E Corporate Governance Members

E58h A Patron

BERITHBITRRE

FRWBIHE KEFIE , SBS, PDSM, PMSM

Chief Executive of HKSAR

The Honourable John KC LEE GBM, SBS, PDSM, PMSM

Z R President

ERABE p
Dr. IP Yan Ming JP

ZFFE Chairman

REIRTE
Mr. CHIEN Kwok Keung
Kenny

{®EM Spiritual Adviser

FIREEBA PIME, BBS
Fr. BONZI Giosué Giovanni PIME, BBS

B2 R Vice President

TEEEE »
Dr. WONG Kam Kee Simon JP

&IZEFRE Vice Chairman

FREEIBSTA 8BS, MH, P
Mr. CHAN Hiu Fung Nicholas
BBS, MH, JP

B2 Vice President

SFRERSCH GBS, MIH, P
Mr. HUI Chung Shing
Herman GBS, MH, JP

HIEWE Hon Secretary

Mr. WONG Kwong Lui

B2 R Vice President

MRMBLZ LT
Mrs. LAM YUE Pui Hing
Eleanor

£ 75S)E Hon Treasurer

MARBSGLE SBS, QFsv, CPM
Mr. LAM Chun Man
Anthony SBS, OFSM, CPIV

EE R/ ZE8 Council Members

EEpET BRIZENSTHE
Dr. LO Man Chun Mr. CHAN Tat Man

FERTE BRERTE vH
Mr. LEE Chun Lam Mr. SZE Kyran MH

RREEL BB EE
Dr. CHUI Mo Ching Eileena Dr. KAN Chui Kwan

88112 /R Hon Legal Adviser

REZELENE
Messrs. S H Leung & Co

1% E6T Auditor
HESSEEHMBRAT

Tse Lo CPA Ltd., Certified Public Accountants

PRRESRHR MH
Prof. SIN Kuen Fung MH

MBS vH
Ms. LAM Siu Ling MH

AEIPFEE BIBUTTLT P
Mr. WU Kwan Chung Ms. CHOI Wai Kam JP

RNLT TRBEIR
Ms. NG Shik Man Illya Prof. LEE Yin King
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Committee and Advisory Panel Members
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(HZE As at 30/6/2025)
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BEUSREE
Mr. CHIEN Kwok Keung Kenny

3%

BD&
MC

BRESE
Standing Committees

- ‘HRC‘ NC ‘PDC‘SMC‘ TC

e )
Advisory Panels
(non-standing)

CM | CR | I& | SO

HS | &D | CT | HK

(femag)
Related
Companies

Agape| HYS

RBRBEIRSEL |, BBS, MH, JP

Mr. CHAN Hiu Fung Nicholas, BBS, MH,

JP

BEXTEE
Mr. WONG Kwong Lui

MIRBISTLE | SBS, QFSM, CPM
Mr. LAM Chun Man Anthony, SBS,
QFSM, CPM

E8YEL
Dr. LO Man Chun

BRE ST
Mr. CHAN Tat Man

oRESEHIR , MH
Prof. SIN Kuen Fung, MH

MBS, MH
Ms. LAM Siu Ling, MH

TERTE
Mr. LEE Chun Lam

»

MBRERITHE , MH
Mr. SZE Kyran, MH

»
»
»
»
»

BEIPKE
Mr. WU Kwan Chung

B
»

BEELLT, P
Ms. CHOI Wai Kam, JP

»
»
»

RREBL
Dr. CHUI Mo Ching Eileena

»
»

BRI EL
Dr. KAN Chui Kwan

»

RN
Ms. NG Shik Man lllya

TREHR
Prof. LEE Yin King

TIIREEMA , PIME, BBS
Fr. BONZI Giosué Giovanni,
PIME, BBS

R[EREYE
Mr. NG Man Kin

R EERE
Mr. FUNG Tze Wa Andy

RRBSEE
Mr. NG Tai Sing Jonathan

ZSsr @t
Dr. LAU Chi Keung

BREERE
Mr. TANG Wah Yiu Keith

-=*
3 ¥
: a . Y ERove EER) ) BRAT )
Standing C E’tt Advisory Panels Related
anding tommittees (non-standing) Companies
ac BD& F& pwrc N ppc smc Tc (0 SR &S0 ‘Agape HYS
SBEE *
Mr. CHOI Chun Ming
MERS%E *
Mr. LAM Kwok Wai Denny
BERKL *
Mr. LO Wa Kei Roy
RIREEE
Mr. NG Yuen Hing Charles * * * *
Mr. CHAN Ching Yat Roy
MPEF L *
Ms. LAM Yee Li Elaine
EEESCE He
Mr. CHENG Yui Wai
KMEBLL
Ms. CHU Pui Man *
ERERE T
Mrs. WONG CHEN Chi Ying l *
BB
Ms. CHAN Sau Lan y *
R T
Mrs. LEUNG KWOK Sok Yin l *
mERLE
Mr. WONG Hon Lung ‘ *
BERZS T L *
Ms. CHAN Suk Fan Anita
HEETLT *
Ms. CHENG Po Yee Ivy
S Poac g
Ms. CHAN Fong Nui l *
BREIsLLT
Ms. CHAN Wai Fong *
Christina
BREEZE Y I
Ms. CHAN Lai Ying r 4 *
BT * *
Ms. LUK Wai Yin Becky
BEDFS T
Ms. LUK Ah Fong l *
BRIZEIS L
Mr. CHAN Wai Kwok *
Kenneth
BRBHE *
Prof. WONG Yu Cheung
SBERENBL, BBS, P *
Dr. KWOK Kin Fun, BBS, JP
FTERTE , MBE, JP W
Mr. LI Pak Ho, MBE, JP &

EEBERE

Council Chairman

£8T/ BR/VEER
Committee /
Advisory Panel Chairman

£82/BR/)EES
Committee /
Advisory Panel Member

BERAR

Council Representative

R

Adviser

e

Spiritual Adviser

BRBEERZRR / RE
Parent / Family Member
of Service User

AC

BYRESS

Audit Committee

BD&MC BEIEER

F&IC

HRC

NC

PDC

SMC

TC

HBEEZ

Building Development
and Maintenance
Committee

HBRREERES
Finance and Investment
Committee

ANERZES
Human Resources
Committee

RIEEE
Nomination
Committee

RERBERESEZ
Planning and
Development
Committee

BBEFEEES
Services Monitoring
Committee

BRZEES

Tender Committee

CMHS

CR&D

1&CT

SOHK

LB RRARES
BERIE

Advisory Panel on
Community Mental
Health Services

KBERRER
SERER/)\E
Advisory Panel on
Corporate
Communications
and Resources
Development

BERRBARK
BERE
Advisory Panel on
Information and
Communication
Technology

BINRES AR/
Advisory Panel on
Services Outside
Hong Kong

Agape

HYS

RERZRHE
BRATESH
Council of Agape
Society Limited

RERBBRAT
BB

Council of Hong Yung
Services Limited
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BE/NEHEEEES

Regional Sub-Committee Members

Ak
A X

Kowloon West

e
NEBERE EFIRTRE
Tsuen Wan, Tuen Mun &
Kwai Tsing & Yuen Long

(BiZ As at 30/6/2025) Ve N/ N\
A -~ BIER
N PEREE it d
N, JEESBEE IMEESEEIER IEERB=E Central & Southern | >h2Tin KwunTong
Sub-Committee Chairman Sub-Committee Vice Chairman Sub-Committee Member & Hong Kong
Island East
ZMWRFLL 155 AFIRPINR R &
Mrs. LEUNG KWOK Sok Yin Parent Representative of RCYLATC »
BESF LT EHES n
Ms. LUK Ah Fong Volunteer Member
REERLT 1BEERAFIRPINRRAR n
Mrs. CHEUNG LEE Suet Ying Parent Representative of RCYLATC
MEIBZ T RERASNRPIVRRAR n
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1% & Y8 T {E corporate Governance Practices

AEER (RIRM) BBXNERTERNE (TTB) #ITN (REHTES]) @ NRKEBSKENKEESS -
PEREZFNEES - WEDRBE T ARSI 2024/25 FEBEE B TIERR -

The Society complies with the ‘Hong Kong Company Ordinances’ and the ‘Best Practices Manual’
of the Social Welfare Department (SWD) to maintain a high corporate governance and stakeholder
accountability standard. Below is a summary of the corporate governance practices of the Society in

2024/25.
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&858 Governance Structure

AEBE 5T Nz A1FRESIE Internal Audit and Financial Control
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The Society maintains rigorous and effective corporate
governance. The Council is comprised of 16 members from
various professional backgrounds. It has the ultimate
responsibility to govern the businesses of the Society. This
diversity is deliberate to avail the Society of different kinds of
expertise necessary to govern the multiple activities of the
Society in a fair, objective, and balanced mannetr.

To strengthen corporate governance, the Society has eight
committees and four advisory panels supporting the work
of the Council. The Committees and Advisory Panels regularly
report to the Council and oversee various operations and
functions, dealing with different proposals and issues from
their professional perspectives. The Audit Committee reports
directly to the President to maintain independence. The Society
reviews and updates the Terms of Reference of Committees and
Advisory Panels annually to ensure that they can fully exert their
effectiveness.

The Society places significant importance on internal controls to
ensure compliance with regulations and mitigate risk. The Internal
Auditor is responsible for the independent review of internal
controls and reports directly to the Audit Committee. In 2024/25,
an internal audit exercise was conducted to review the standard
of self-financed Casa Famiglia Services and other subvented
services as per the approved audit plan. Apart from making
recommendations, these reviews ensure that the controls in
place are appropriate and that regulations and procedures are
complied with in all aspects. Furthermore, follow-up reviews
on tender exercises on major works and fundraising activities
were conducted to ensure that all the recommendations have
been properly implemented. Building on these audit projects,
and in accordance with this year’s annual audit plan, the Society
has initiated an audit of subsidised residential and day training
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services, with the goal of further enhancing the quality and
robustness of our service operations.

For statutory audit, Tse Lo CPA Limited was appointed as the
external auditor of the Society and its related companies at the

Annual General Meeting for this fiscal year.
§
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The Society values risk management and takes it seriously.
Risk items were localised to give service units more flexibility in
designing their own risk registers to monitor risk management
more effectively. This will empower them to minimise risks by
strengthening monitoring measures, formulating and refining
contingency plans, and sharing best practices, Concurrently, the
Society has specially engaged a professional risk management
consultant to review and optimise the risk management system,
ensuring it remains up-to-date and effective. Additionally, risk
management training is provided to service unit managers
and senior management staff to enhance the team'’s risk
identification and response capabilities comprehensively, further
solidifying the overall efficacy of the Society’s risk management
framework.

Apart from risk management, the Society also prioritises
enhancing service quality. The SWD conducts regular reviews and
spot checks on selected service units annually. It also performs
accounting inspections once every two to three years. In
2024/25, the SWD visited our Jockey Club Shek Wai Kok Workshop,
Yuet Kwan Home, Yuet Chi Home, Lok Wah Adult Training Centre,
Kai Hong Home, and Kai Yuet Adult Training Centre and was very
satisfied with the Society’s performance.
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The Society has a clear delegation of authority, which facilitates
its management and accountability. Furthermore, the Society is
transparent in disseminating information with regular updates
on our official website and in hewsletters and annual reports to
enable stakeholders to get the information timely.

Moving forward, the Society will persist in its commitment
to continuously enhancing corporate governance, ensuring
adherence to our operations’ highest standards and best
practices. The Society will effectively respond to the ever-
changing environment and the community’s needs.
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