ANNUAL FINANCIAL REPORT

FU HONG SOCIETY

1ST APRIL, 2022 TO 31ST MARCH, 2023

Notes 2022-23 2021-22
$ $
A. INCOME
I.  Lump Sum Grant
a. Lump Sum Grant {excluding Provident Fund) 1b 401,740,959.00 394,594,165.00
b.  Provident Fund le 32,065,102.00 32,792,193.00
Sub-total 433,806,061.00 427,386,358.00
2.  Fee Income 2 21,678,682.23 21,468,272.23
3. Central Items 3 1,341,309.00 7,087,998.00
4. TRentand Rates 4 13,271,351,00 12,583,436.00
5.  Other Income 5 11,163,075,93 9,230,582.94
6. Interest Received 3,150,012.81 154,194.90
TOTAL INCOME ABAAN0A9LOT 47791084207
B. EXPENDITURE
1. Personal Emoluments
a. Salaries 344,109,891.30 341,692,320,79
b. Provident Fund . Ic 27,284,610.08 32,503,186.61
c. Allowances 3,917,395.21 3,000,193.18
Sub-total 6 375,311,896,59 377,195,700.58
2. Other Charges 7 86,225,754.03 77,391,485.13
3. Central Items 3 2,762,140.13 2,346,286.10
4, Rentand Rates 4 13,984,280.00 13,722,178.00
TOTAL EXPENDITURE LATE280T075 | 4T0635.64981
C. SURPLUS FOR THE YEAR 8 6,126,421.22 7,255,192.26

The Annual Financial Report from pages 5 to 10 has been prepared in accordance with the requirements as set out in

the Lump Sum Grant Manual,
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FU HONG SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE YEAR 2022-23

1. Lump Sum Grant

a Basis of preparation
The Annual Financial Report

("AFR") is prepared in respect of all Funding and Service

Agreement ("FSA") services (including support setrvices to FSA services) funded by the Social

Welfare Department under the Lump Sum Grant Subvention System.

AFR is prepared on cash basis,

that is, income is recognised upon receipt of cash and expenditure is recognised when expenses

are paid. Non-cash items such as depreciation, provisions and accruals have not been included in

the AFR.

b.  Lump Sum Grant (excluding Provident Fund)
This represents Lump Sum Grant (excluding Provident Fund) received for the year.,

¢ Provident Fund

This is Provident Fund received and contributed during the year,

Snapshot staff are defined as those staff ocoupying recognised or holding against subvented posts as at

1st April, 2000,

6.8% and other posts represent those staff that are employed after 1st April, 2000,

The Provident Fund received and contributed for staff under the Central Items which are separately
included as part of the income and expenditure of the relevant items have been shown under Note 3.

Details are analysed below:

Provident Fund Contribution

Subvention Received
Provident Fund Contribution
paid during the Year

Surplus for the year

Add: Surplus b/f

Add: Additional subvention
received for previous years

Less: Refunded to Government

Snapshot 6.8% and
Staff Other Posts Total
$ $ $
10,118,719.00 21,946,383.00 32,065,102.00
(8,200,674.00} (19,083,936.08) (27,284,610.08)
1,918,045.00 2,862,446.92 4,780,491.92

3,318,123.07 30,848,893.84 34,167,016.91
- 462,914.00

(1,218,820.00) -

462,914,060
(1,218,820.00)

Surplus c/f

4,017,348.07 34,174,254.76 38,191,602.83

2, Fee Income

This represents social welfare fee income received for the year in respect of the fees and charges recognised
for the purpose of subvention as set out in LSG Manual.



" FU HONG SOCIETY
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE YEAR 2022-23

3. Central Items

These are subsidies allocated to the Society for specified purposes on a recwrrent, time-limited or one-off
basis which are not included in LSG and are subject to their own procedures as set out in other SWD's papers
and correspondence with the Socisty. Any surplus, which is not allowed to be offset by any deficit of another
item, is subject to claw-back by SWD according to the terms and conditions of individual central items, The
Provident Fund received and contributed for staff under the Central Items have been separately included as
part of the income and expenditure of the relevant items (paragraph 3.14 of LSG Manual). The income and

expenditure of each of the Central Items are as follows:

a. Income

Training Sponsorship Scheme for Master in Occupationat
Therapy and Master in Physiotherapy progarmmes

Training Subsidy Programme for Children on the Waiting
List for Subvented Pre-school Rehabilitation Services

Time-limited Programme on Enhancing Infection
Control and Ventilation for the Elderly and Residential
Care Homes for Persons with Disabilities - On-site
Ventilation Assessment

One-off Subsidy for Strengthened Provision of Visiting
Medical Practitioner Service for Residential Care Homes
for Persons with Disabilities

Ethnic Minority District Ambassador Posts -
salary and provident fund

Ethnic Minority District Ambassador Posts -
other charges

Total

b. Expenditure

Training Sponsorship Scheme for Master in Occupational
Therapy and Master in Physiotherapy progarmmes

Training Subsidy Programme for Children on the Waiting
List for Subvented Pre-school Rehabilitation Services
Time-limited Programme on Enhancing Infection
Control and Ventilation for the Elderly and Residential

Care Homes for Persons with Disabilities - On-site
Ventilation Assessment

One-off Subsidy for Strengthened Provision of Visiting
Medical Practitioner Service for Residential Care Homnes
for Persons with Disabilities

Ethnic Minority District Ambassador Posts -
salary and provident fund

Ethnic Minority District Ambassador Posts -
other charges

Total

2022/23 2021/22

$ $

- 1,260,000.00

913,169.00 1,139,761.00

220,064.00 )

- 4,485,000.00

191,792.00 187,114.00

16,284.00 16,123.00

uuuuu 1,341,309.00 7,087,998.00

1,210,292.00 640,000.00

1,194,404.00 1,131,622.00

64,860.00 385,148.00
105,000.00 -

183,960.00 187,960.00

3,624.13 1,556.10

2,762,140.13 2,346,286,10
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4, Rent and Rates

This represents the amount paid by SWD in respect of premises recognised by SWD. Expenditure on rent and
rates in respect of premises not recognised by SWD have not been included in AFR.

5 Other Income

This includes programme income and all income other than recognised social welfare fee income received
during the year. Non-SWD subventions and donations received need not be included as Other Income in AFR.
In this respect, donations have been included if it is used fo finance expenditure of the FSA services/ FSA-
related activities reflected in the AFR.

The breakdown on Other Income is as follows:

2022/23 2021/22
$ $

a. Fees and charges for services incidented to the operation

of subvented services
Day care fee 1,285,767.20 1,211,718.64
Other fees 3,534,271.34 3,884,368.51
Programme income 493,979.10 401,117.50
Service users' work income 2,324,410.14 2,140,841.88
b, Others 1,094,204.39 1,592,536,41
Other grants 2,430,443.76 -

6. Personal Emoluments

11,163,075.93

9,230,582.94

Personal Emoluments include salary, provident fund, salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $700,000 each paid under LSG is

appended below:

Analysis of Personal Emoluments

paid under L8G No. of Posts 2022/23
HEK$700,001 - HK$800,000 p.a. 19 }4,217,532
HK$800,001 - HK$900,000 p.a. 9 7,687,908
HK$900,001 - HIK$1,000,000 p.a. 7 6,566,666
HK$1,000,001 - HK$1,100,000 p.a, 14 14,719,752
HK$1,100,001 - HK$1,200,000 p.a. 4 4,714,997
> HK$1,200,000 p.a. 4 5,602,398
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7. Other Charges

The breakdown on Other Charges is as follows:

2022/23 2021/22

Other Charges $ $

(a}  Utilities 12,223,506.28 10,778,575.30
(b) Food 12,580,466.41 12,410,891.55
(¢) Administrative Expenses 4,259,961.07 4,118,529.93
(d) Stores and Equipment 3,207,446.46 3,205,610.60
(e)  Repair and Maintenance 13,590,759.54 11,515,817.98
(f) Renovation Expenses 972,898.50 654,441.00
(g) Special Allowances 1,603,216.00 1,948.706.22
(h) Programme Expenses 3,967,614.85 2,634,572.77
(i)  Transport and Travelling 3,562,711,72 3,327,992.22
(7)) Insurance 6,506,938.96 7,686,247.98
(k) Service Users' Work Payment 2,139,948.65 1,677,981.63
()  Staff Development 3,594,067.91 3,885,412.39
(m) Staff Uniform 279,622.10 157,493.88
(n) Medical -VMP 2,401,920.00 2,413,564.50
{0) Staff post coniract out 11,974,613.23 6,676,646.28
(p) Miscellaneous 3,360,062.35 4,299,000.90

86,225,754.03

77,391,485.13
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8.

Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

Analysis of Reserve Fund

Lump Sum Holding Rent and Central
Grant Account Rates Items Total
$ 3 $ $ $
Income
Lump Sum Gramnt 433,806,061,00 - - - 433,800,061.00
Fee Income 21,678,682,23 - - - 21,678,682.23
Other Income 11,163,075.93 - - - 11,163,075.93
Interest Received (Note (1)) 3,150,012.81 - - - 3,150,012.81
Rent and Rates - “ 13,271,351.00 - 13,271,351,00
Central Items - - - 1,341,309.00 1,341,305.00
Total Income {a) 469,797,831.97 - 13,271,351.00 1,341,309.00 484,410,491.97
Expenditure
Personal Emoluments 368,076,557.59 7,235,339.00 - - 375,311,896.59
QOther Charges 84,151,754.03 2,074,000.00 - - 86,225,754.03
Rent and Rates - - 13,984,280.00 - 13,984,280.00
Central ftems - - - 2,762,140.13 2,762,140,13
Total Expenditure {b) 452,228.311.62 3,309,339,06 13,984,280.00 2,762,140.13 478,284,070,75
Surplus / (Deficit) for the year {a) - (b) 17,569,520.35 (9,309,339.00) (712,929.00) (1,420,831.13) 6,126,421,22
Less: Surplus of Provident Fund (4,780,491.92) - - - {4,780,491.92}
12,789,028.43 (9,309,339.00) (712,929.00) (1,420,831.13) 1,345,929.30
Surpius / (Deficit) b/f (Note (2)) 2,246,295.41 84,779,791.00 (1,138,742.00) 5,828,796.45 91,716,140.86
15,035,323.84 75,470,452.00 (1,851,671.00) 4,407,965,32 93,062,070.16
Refund from Government - - 1,374,539.00 - £,374,539.00
Less: Provisional recovery of subvention - - (235,797.00) - (235,797.00)
surpluses of Rent and Rate and
Central Items for 2021/22:
SWD SF/SAS/4-35/2/133/(648) dated
30th November, 2022
Less: Refund of Training Sponsorshop Scheme - - - (49,7068.00) (49,708.00)
for Master in Occupational Therapy
and Master in Physiotherapy progannmes
Less: Refund of one-off Subsidy for Strengthened . - - (4,380,000.00) (4,380,000.00)
Provision of Visiting Medical Practitioner
Service for Residential Care Homes for
Persons with Disabilities
Surplus / (Deficit) off 15,035,323.84 75,470,452.00 {712,929.00) (21,742.68) 89,771,104.16

Note:

(1.} Interest received on LSG and Provident Fund reserves, rent and rates and central items are included as one item under Lump Sumn Grant; and the ifem

is considered as part of LSG reserve.

{2.)  Accumulated balance LSG Surplus b/f from previous years (including holding account) and all interest received in previous years should be included

in the surplus b/funder LSG.

(3.) The level of LSG cumulative reserve less LSG reserve kept in holding account, will be capped at 25% of the Society 's operating expenditure
(excluding Provident Fund expenditure) for the year. Regarding the calculation of the amount of LSG cummulative reserve for this purpose, the balance
as at 31.3.2007 of $84,779,791.00 is excluded as per SWD's instruction.






